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PART I: SUMMARY REPORT

I. GENERAL INFORMATION

The World Bank-funded Dam Rehabilitation and Safety Improvement Project
(WB8) through a credit from the International Development Association (IDA) under
the validity from July 8th, 2016, and loans closing dated June 30th2022. The objective
of the project is to support the implementation of reservoir safety programs through
the upgrading of priority dams, strengthening of management capacity, and safe
operation of a dam to protect the residential areas and the socio-economic
infrastructure of the lowlands. The total investment of the project is US $ 443 million
(including US $ 415 million funded by IDA and US $ 28 million of reciprocal capital
by the Vietnam Government).

The project consists of 3 components. Component 1: Dam Safety Rehabilitation.
This component includes construction measures, equipment, and reservoir operation
supervision. Such activities will support the safety improvement of the works and
downstream areas. Component 2: Dam safety management. This component will
support the implementation of non-structural measures, complete legal framework,
improve policies, and establish sanctions to enhance implementation. Component 3:
Project management. This component provides financial support for project
management, audits (independent audits and audits of financial statements), and
technical assistance for project implementation.

II. OBJECTIVES AND METHODS OF SUPERVISION
The third supervision report is within the framework of independent supervision

consultancy (ISC) by the Partnership of WAPCOS Ltd, India, and CENCO Investment
and Construction Joint Stock Company. The objective is to supervise the project
implementation process, in order to review the project's implementation process from
start-up to the time of evaluation. Specific objectives include:

- Reviewing the appropriateness of the project.

- Assessing project implementation progress.

- Supervising the organization, management, and implementation of the project,
including supervising the project's compliance from investment project preparation,
detailed design, bid, contract performance management, and finance and expenditure
management.

III. Evaluation brief of activities

Based on the Letter No. 765/CPO-WB8 dated July13, 2020 and the Letter
No.1270 dated Oct 15, 2020, issued by CPO about co-ordinate with the ISC (including
the Internal Audit), WB8. The Consultant has implemented the field monitoring work,
which deployed in 12/34 provinces (includingHa Giang, Tuyen Quang, Vinh Phuc,
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Bac Kan, Thai Nguyen, Ninh Binh, Thanh Hoa, Nghe An, Phu Yen, Khanh Hoa, Ninh

Thuan and Tay Ninh) since the date 20/07/2020 to 31/07/2020, and 7/34 provinces
(Lang Son, Bac Giang, Quang Ninh, Vinh Phuc, Hoa Binh, Kon Tum andDak Lak)
from 19/10/2020 to 30/10/2020 (details see in Appendix 8). The Report on
implementation of the Dam Rehabilitation and Safety Improvement Sub-project
(WB8) of 34 provinces until 30 Oct 2020.

The documents of provinces not in the monitoring term obtained in accordance
with the email on date Oct 21, 2020, of the Central Management Board (CPO) sending
to PPMUs on the preparation of documents for the independent supervision of safety
policy implementation of theWB8 project. The synthetic data is updated the status of
implementation until Oct 30, 2020.

ISC consultants give the following comments:

 The project management organization model of PPMUs:

It complied with the guidelines in the project document and the provisions of
Vietnamese law. However, the human resources of the PPMUs: (i) is limited when
exercising all rights and obligations as prescribed in the Construction Law No.
50/2013/QH13; (ii) Most of the PPMUs implement project management from loan
capital for the first time, therefore, it is difficult to implement the donors’ regulations;
(iii) In addition to the WB8 project management, the PPMUs manage investment
projects from capital sources and some PPMUs self-organize field supervision of
construction quality, leading to the consequence that the cadres hold many positions,
as a result, the progress and quality of assigned works are affected.

 Design:

The design documents, some are submitting for FS approval or Construction
drawings, the rest, most have been verified, appraised, and approved and have full
approval decisions for each stage. The document elements comply with the procedures
specified in the dam safety framework and current Vietnamese standards (Dam safety
report, the action plan for dams, project preparation documents, and construction
drawing design documents, reports of design documents inspection). However, the
Documents had verified and checked, but the quality of the Document still has some
shortcomings as below:

(i) The report about FS – basic design

- Almost the report about FS has not the content or not conformity with
regulations of technical standard QCVN 04.01:2010. The measures upgrading the
structures have not studied carefully to select the optimal solution that just brings out
one solution for design

- The basic design in the FS, according to the technical regulation, has to select a
suitable solution on the scale, a form of structure for work item but here is only one
solution.
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- Consultant unit who verifying the structure has not done his responsibility, or
maybe due to weak capacity. There are many errors left out, including the basic errors
so did not help PPMU in supplementing the document completely.

(ii) Document about construction drawing design

+ Many Design Consultants havenot much experience so bringing out some
structure not suitable, especially the spillway.

+ Some projects did not design the construction organization.

(iii) Some specific detections:

(i) The item of earth dam:

+ The solution of waterproofing treatment for some existing dams is still
unreasonable: (1) In some reservoir, the dam has a permeability coefficient K>10-

4cm/s even K>10-3 cm/s but did not bring out the solution to treat it or having but not
suitable. (2) Some reservoir just happened local permeability (around the sluice wall,
but the old sluice is excavated away and making new), when doing a survey and
calculating the indexes of permeability stability, slope, the amount of water loss is
within the permissible standard but the consultant still chooses to drill the entire dam
site is not reasonable and wasteful.

+Some reservoirs with the design of drainage section are not suitable. They
collecting water on the downstream slope is by concrete ditches, but did not arrange
the drainage holes in the low position in order to collect water, the runoff sinking into
the cultivated layer, leading to the phenomenon of water shall spilling over the surface
and blow cultivated soil into the ditches, causing stuck and landslide.

+ The reinforcement for the downstream slope, upstream slope as well as on the
crest have the drawings issued, but in some provinces, the Consultant brought out the
details but not correct and not suitable.

(b) The item of Spillway:

+ Many reservoirs have overflow item with a non-suitable structure design: (1)
the transition between the chute and the energy dissipation tank is not suitable (the
chute is connected directly into the tank instead of here is the dropping water part); (2)
Some spillway divided the joints between the slab of the chute and the sidewall but the
width of the wall base not ensure stability, arranging the drainage pipe to reduce
pressure right after the part where narrowed section (hc- the end of the chute) is not
suitable; (3) the structure of the chute is L-type is not stable (the base is too short in
comparison with the height of the wall) or U-type is also not stable (the thickness of
the wall base and the bottom slab is not matched)…

+ Some spillways have the chute laying on the soil foundation, with the high
slope (50-64%) but did not calculate the stability for the chute and slope, it’s easy to
slide or blew whole the chute in case of discharging flood and the ground is saturated.
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+ Some spillways have not upgraded repaired but just checking the capacity of
discharge with the design frequency, not calculate checking the energy dissipation
structure that it is enough capacity to discharge with the new flow or not.

+ Special to note: (1) Thong Nhat reservoir (Ha Giang), the spillway located on
the right bank, contiguous to the earth dam, at the end of the chute did not arrange the
energy dissipation tank, that let the flow over-spilling out on the downstream slope.
This is very dangerous, because it can cause erosion on the downstream slope, lead to
lost of safety for the dam;(2) Tuan reservoir (Nghe An), the spillway is broad-type
crest, connection between the chute and the energy dissipation tank is a jet bucket, but
the downstream is soil base. This may cause erosion seriously on the downstream and
affected on the safety of the spillway; (3) Phu Xuan reservoir (Phu Yen- grade II), the
emergency spillway with the width of 100m and the crest level at +38,0m. However,
in the drawings Consultant expressed by a long embankment along with the crest with
the width of 3m and elevation at +40m. (It’s explained by the PPMU staff is serving
for people and when happing flood, then the embankment shall be blown by flow –
For this point, PPMU reported to the authority levels and adopted). Therefore, the crest
of the spillway is at +40,0m instead of +38 m, and with that crest level, the design
flood and extreme flood shall run over the dam crest; (4) Cay Sung reservoir (Khanh
Hoa – under construction), the emergency spillway is calculated with the width of
40m. However, in the design drawing, it is just 31.73m (reduced approximate 10m);
(5) May Day reservoir (Bac Kan), the chute laying on the soil base with the first-part
length of 75m, slope of 20% but the next part is 20m, and the slope increase up to
50%. In addition, the Khe Ray reservoir (Lang Son) the slope of the chute is about 57
to 68% is laid on the loam clay base mixing gravel, with the average thickness of 2m,
under the layer 2 is the layer 5- siltstone clay. Therefore, the chute is easy to lost
stability (sliding, turning over, stability of the slope).

+Some flood-discharge works do not upgrade, repair, but only check the
discharge ability with new design floods, but when checking does not consider the
effect of the bridge beam of the spillway, because most of these beams have the
bottom base laying lower than the water level corresponding with the frequency of
WB required.

(iii)There are also a number of shortcomings (see Appendix 8 for details)

 Procurement:

In provinces under supervision this time, 102/118 bidding packages with IDA
capital have been awarded; Total contractual values had signed comparing to the
investment plan is 1,909.598/2,817.712 Bil. VND (achieved up 67,77%). In which, the
consultancy package had achieved 79.74% and construction achieved up 66.63% value
compared to the investment plan which approved. The rating of the contract award of
the construction packages is still low. The subprojects are assigned to the specialized
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PPMU, on behalf of Investors, to manage the projects.Although managed many
investment projects in general, and projects using ODA capital in particular, during the
procurement, bidding, the Expert team still have some limits, subjective in preparing
the Bidding document, bid evaluation, negotiation and contract award not followed the
process, (i) The value of the similar contract brought out the Bidding document is just
cared for similar work like the project is considered (InHa Giang: The package C1-
HAGIANG-W1 Contractor joined listed out the similar contract with the value bigger
than required in the Bidding Document but if evaluating the value for the similar work
item, then not satisfied); (ii) The steps for bidding are not consider carefully
(Managing document and arranging is not sufficient and scientific, number of expert in
the evaluation team is less than the requirement  in the regulation, like in PPMU Ninh
Thuan); (iii) Complaint: Two complaint letters in Thai Nguyenand one inKhanh
Hoahad solved these complaints and is making procedures to ask closing these
complaints.

 The payment work:

- The payment work till the evaluation time 30/10/2020, in provinces had

distributed 1,132.815/2,094.975 Bil.VND (achieved 54.07%) in comparison with the

Contract signed. In there, the reciprocal capital is 138.626/196.711 Bil. VND

(achieved 70.47%) and ODA funds are 994.189/1,898.264 Bil.VND (achieved

52.374%). In basically, the payment work of provinces has complied with Government

regulations and guidelines of the project about contract management in construction.

However, there are some province are delayed to pay to the Contractor according to

the Contract signed (like Ninh Binh, Bac Kan) (Details see the Appendix 8).

 Construction progress:

In 12 provinces of the first term (doing monitoring from 20/07/2020 to

31/07/2020) there are 08 provinces: Ha Giang, Tuyen Quang, Vinh Phuc, Nghe An,

Thanh Hoa, Thai Nguyen, Khanh Hoaand Ninh Thuanare under construction. The

remaining 04 provinces: Ninh Binh, Bac Kan, Phu Yen and Tay Ninh have not

deployed yet. In 07 provinces of the 2nd term (doing monitoring from 19/10/2020 to

30/10/2020) there are 02 provinces Lang Son and Bac Giang have not deployed

construction yet.

 Construction work:

Although there were many errors in previous monitoring shown by ISC, most of

them were still not noticed by the PPMUs and construction Contractors.

(i) Regarding quality management: At the time of monitoring, the basic

requirements of the donor and the VietnamGovernment were not met:

+ Mostly unable to present the organizational chart of quality management of

construction units and supervision consultants;
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+ Quality management records: (1) Lack of documents eligible for

commencement; (2) Lack of testing results and certificates of origin of input materials;

(3) Lack of experimental results when implementing the checking and taking over of

items (4) Lack of testing reqults when handing over (doing test the compactness of the

soil layers of the dam body, the dyke..).

(ii) Regarding the construction work on the scene: at the time of the inspection,
many errors were still detected despite being reminded in the previous inspection:

+ At the time of checking some of the dams, there are every 5m a joint. However,

to speed up the proces, the Contractor has used machine to cut the joint with the depth

from 5 – 7cm/20cm of the thickness. Therefore, the joint is not useful, leads to the

concrete layer is cracked due to irregular subsidence (like Khe Dua reservoir in Nghe

An, Doi Doc and Bai Ma reservoirs in Thanh Hoa).

+ Almost entire Contractors have not presented the detailed Construction

method, for the works with the approval of CSC. At the construction site also has not

any information on sampling, storing the sample for tests.

+ The work safety and sanitary management: Based on the reports of PPMUs and

Supervision Units, then Labor safety and sanitary management are ensured. However,

in some field, there are still some shortcomings like: (1) Labors have not enough labor

safety, lack of warning board; (2) construction condition is not enough safety; (3) the

water source and waste in construction maybe cause harmful to the environment; (4)

Construction Contractors and supervision consultants lack specialized staffs on labor

and environmental safety.

IV. Recommendation

 Improving the management and human for implementation of the project:

- Reviewing the size of human resources in PPMUs. If not guaranteed, it must be

supplemented, short-term hired, or the MARD / CPO should advise the provincial

People's Committee to cut down and adjust some contents implemented by the

investors themselves such as supervision, bidding.

- Adding to the plan and organizing the training courses about capacity building

on ODA project management for staff at PPMU. The training courses should be

practical, sharing knowledge and experience among the provinces having a

project. In addition, CPMU considers issuing some regulations on the contents of

DSR, EPP, TOR, etc.
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- At present, the project management funding is taken from local reciprocal

capital and the value is calculated according to Decision No.79/QD-BXD (the rate

of percentage according to the construction and installation value). WB8 Dam

Safety Improvement Sub-projects have a relatively small total value and a long

implementation period (6 years) leads to funding for project management and

other activities too little. It is not sufficient to establish an independent and fully

functional Management Board. Because of this, currently the staff of the

Management Board performs part-time jobs, even in a project (WB), there issome

staff who also have to hold many jobs that not related to their expertise (like

environment, ethnic minority policies, gender ...).

 Improvement of quality of procurement and bidding work:

- CPMU/PPMU considers organizing seminars to invite experts with many

experiences in the bidding field such as Bidding Department - MPI to share

experiences.

- Hire or invite experienced experts to participate in the bid evaluation process.

 Improvement of quality management:

- For FS and construction drawing preparation: For specific findings for each

lake, some small detection are not affected or changed the basic parameters of the

project, ISC exchanged and proposed solutions directly with PPMUs. Some big

detections may cause the change and propose the solution directly to the PPMUs,

request design Consultants explain by writing, in addition to ISC's general

recommendations as follows:

+ For locals had approved the FS preparation but not awarded yet the detailed

design, then propose: PPMUs have to select design Consultants who are enough

capacity and experience in the design of agricultural and rural development structures

(put priority to Consultant who used to design the earth dam, spillway…).

+ For locals had awarded Contract or finished the detailed design, then propose:

PPMUs have to request design Consultants for construction drawings and Units doing

verification have to review carefully completely the design document, recalculate the

unsuitable structures, comply with current regulation.

+ For PPMUs, propose given priority to select the experienced experts about
designing. Need the close direction, continuously of PPMUs since the stage of survey,
design, during execution time. Those directions shall ensure the design for the project
closely with the actual situation of local and can solve timely the arising or factors that
can make delay the schedule such as land clearance, arising during construction, the
cooperation mechanism between PPMUs with appropriate authorities. Direct the
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Consultant verify, consider carefully in order minimizing shortcomings during the
design stage.

+ In fact, many Subprojects are delayed due to having to ask many authorities for
the FS design (Water Resource Directorate, PIC independent consultants, POE,
verifying,...). This work is usually not the same time leading to the design document
have to revise many times. We propose PPMUs, after the design document revising
according to verifying comments, then send it to authorities before 1 or 2 weeks, then
holding the seminar to ask all parties for discussing and finalization one or time (if
there are much complex) then finish it and approve.

+ Many reservoirs belonging to the subproject have approved the FS, even had
approved the construction drawings but there are some shortcoming technical issues in
the design (ISC just checked the design document of some reservoirs, the result as
mentioned above). Therefore, it is needed to improve more quality of the verification,
appraisal, enchancing the role and responsibility of assistant Consultant’s during
preparation of the project (PIC).

+ There are many subprojects during the preparation of the FS including many
packages (creating the da safety, FS) due to two or more units creating. Due to the
capacity of the PPMU is weak, so the connection, management between units is
weakly, so the quality of the document is not satisfied, the input data between
Consultants is not matched, leads to the document have to revise/update much time,
affected on the general schedule.

- Completion of the quality control management: (1) For projects that under
construction, PPMUs/ Investors cooperate with relevant units such as Supervision
Consultant, Installation Contractor for reviewing all documents and adding the missed
document to complete the management document according to regulations (this point
also suggested by ISC; pointed out each item needed to complete for PPMU in the
monitoring stage); (2) for projects has not prepared for construction, PPMU/Investor
cooperate with units related such as Supervision Consultants, Contractor to release the
common control management Document for whole the subproject, comply with
current regulations.

- Reviewing the execution ability of Supervision Consultants as well as quantity,
the grade of staff (for PPMUs executing by themselves), if feel needed to add human
resources or change Contractors who not ensure about ability. In addition, Investors
have to plan and inspect directly on the site.

- Require construction Contractors: (i) have to have a clear quality control diagram;

(ii) have to prepare the detailed construction method for each work item and have to

get approval from the Supervision Consultant; (iii) Mobilizing human resources fully

and suitable with the Proposal document, in case of replying staffs, have to approve by

the Investor; (iv) Strengthen the management of quality control, propose measures to
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overcome shortcomings, comply closely with technical instructions in the design

document in order to improve quality, especially concrete work, earth filling. In

addition, the Supervision consultant and contractor need to improve responsibility and

follow commitment as the Contract signed.

 Strengthening the construction schedule for the project:

In order to let the schedule meet the requirement of the package/sub-project,
request the contractors to prepare the weekly/monthly schedule for the following and
monitoring.

Should have a detailed measure, concentrating the machines to speed up as
possible the schedule of works that having requirement on diversion for construction
(the sluice, reinforcing the upstream slope).

 Conforming closely and seriously with sanitary, labor safety and environmental
protection commitments:

- Request the Contractors (i) comply fully and seriously with commitments in the
Tender about environmental protection, sanitary and labor safety; (ii) Before
construction, the Contractor has to finish environmental protection commitment with
local authorities, agreement with local and people in the project area about using roads
for transportation of material and disposal during construction.

- PPMUs have to speed up frequently Contractors about the implementation of
sanitary, environmental protection, and labor safety commitments during construction
time. If there are any infringements, it should bring out penalized sanctions.

 Improving contract management and payment:

- PPMU should suggest with relevant units such as Financial Department,
PPC…distribute timely the local budget to ensure payment for works and preparing
execution in order to let not be effected on the project schedule in general.

- In addition, MARD also needs to supervise and suggest PPCs ensure the local
reciprocal capital as the commitment when joining the project, especially is the capital
for land clearance.

- Based on the situation of bidding and awarding Contract, CPO has to request
PPUs report soon about the balanced capital after bidding then summary, recommend
the method to solve and report to MARD as well as Donors in order to use effectively
the loan.

- For consultancy contracts, request PPMU review timely about payment for the
Contractor should comply with the regulations of the Contract.

- For the construction contracts, the rating of advance payment should not be high,
have to deduct advance payment right the first payment, and finish the deduction when
taking over up to 80% volume of work in order to reduce risk on finance for the
Project.
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PART II: DETAILED REPORT

I. PROJECT OVERVIEW

1.1. Context of the Project

Vietnam is a State of the agriculture-based economy. Vietnams’ agricultural
sector heavily depends on irrigation, drainage, and flood control. Vietnam is also one
of the countries under the most significant impacts of natural disasters and climate
change due to topography, geography, economic structure, and population distribution.
In addition to impacts due to floods and storms, Vietnam is significantly affected by
floods in the plains and flash floods combined with landslides in mountainous areas.

Thanks to assessment on the importance of water resources development and
disaster risk, climate change, Vietnam invests in irrigation in general, and dam
network across the country. Many dams were built in the 1960s and 1980s, with
limited technical surveys, inadequate designs, and poor construction. In addition, the
management, operation, and maintenance are not paid due attention, as a result, many
dams are degraded and dam safety levels are much lower than international standards,
leading to significant risks to human safety and the economy.

Recognizing the importance of reservoirs safety and economic development, the
Vietnam Government promulgated a dam safety program in 2003 and considered
adjustment of the dam safety program in 2015. According to the MARD‘s information,
about 1,150 dams should be rehabilitated, of which 311 reservoirs are at high risk of
insecurity, and should be urgently upgraded in order to ensure safety.

In the above context, on April 8th, 2016, the Socialist Republic of Vietnam and
the International Development Association (IDA) signed a Financial Agreement 5749-
VN on Vietnam Dam Rehabilitation and Safety Improvement Project (DRSIP/WB8).
The development objectives of the Project are to improve the safety of the dam while
the objectives of the Government's Dam Safety Program aim to protect downstream
communities and economic activities through investments and ability consolidation. In
project preparation, experience lessons have been considered in World Bank-related
projects, including a comprehensive and comprehensive approach to dam safety and
operation in the river basin as well as institutional improvement assistance.

1.2. General information about the Project

Credit No.Cr.5749-VN for Dam rehabilitation and safety improvement project
(WB8) was signed on April 8th, 2016 and the agreement is valid from July 8th, 2016,
and loans will be closed in June 30th

, 2022. Summary of the main contents of the
project approved in Decision No.4638/QD-BNN-HTQT dated November 9th, 2015 is
presented as follows:

1. Project name: Dam rehabilitation and safety improvement project (WB8).

The entire project has 52 subprojects (subprojects), including 12 subprojects in
phase 1 and 40 subprojects in the next phase under implementation in 34 provinces.
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2. Donor: World Bank (WB)

3. Governing body: Ministry of Agriculture and Rural Development

4. Project owner: Central Management Board for Irrigation Projects

5. Period of implementation: From 2016 to 2022

6. Location of project implementation: The project implementation provinces are
those that participate in the Reservoir Safety Program, specifically, there are 34
provinces including Ha Giang, Yen Bai, Tuyen Quang, Bac Kan, Lao Cai, Thai
Nguyen, Lang Son, Son La, and Hoa. Binh, Vinh Phuc, Phu Tho, Bac Giang, Quang
Ninh, Hai Duong, Ninh Binh, Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang
Tri, Thua Thien Hue, Quang Nam, Quang Ngai, Binh Dinh, Phu Yen, Khanh Hoa,
Ninh Thuan, Binh Thuan, Kon Tum, Gia Lai, Dak Lak, Dak Nong, Lam Dong, and
Tay Ninh.

7. Main objectives of the project.

Overall objectives:

To support the implementation of the Reservoirs Guarantee Program through
rehabilitation and improvement of priority dams, to strengthen the management and
safe operation of dams in order to protect the residential area and socio-economic
infrastructure for downstream.

Specific objectives:
- Restoring and ensuring work safety through rehabilitation and improvement of

reservoirs or dams that are deteriorated or lack of flood discharge capacity.

- Improving institutions and policies on the national-level dam safety
management and supervision, strengthening the management, operation, and
coordination information mechanisms in the basin.

- Improving the capacity of project management and implementation,
environmental and social management.

8. Components and capital allocation of the project

a. Component 1: Dam safety restoration (412 million USD)

- Assessing flood discharge capacity and enhancing flood prevention and control
capacity for large reservoirs.

- Rehabilitating and improving reservoirs and dams that are structurally damaged
and lack flood discharge capacity.

- Providing support for forecast, supervision, and operation of reservoirs.

b. Component 2: Dam safety management (20 million USD)

- Providing equipment for supervision, operation of inter-reservoirs, and warning
of natural disasters in the basin.

- Providing support tools for dam safety management units.

- Improving dam safety institutions and policies.
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- Providing technical assistance, dam safety supervision, and inspection.

- Applying science and technology and making assessments

- Training and communicating to improve capacity and skills to cope with dams
and natural disasters.

c. Component 3: Project management (11 million USD)

- Providing technical assistance, including project implementation consultancy

(PIC), thirty party independent supervision consultancy (ISC), monitoring, and

(M&E).

- Project audit.

- Training project management capacity for domestic and foreign investors,

domestic and foreign PMUs; providing equipment, finance, supporting project

management, and implementation.

9. Total investment capital and project capital

The total investment capital of the project is USD 443 million (equivalent to

VND 9,967 billion).

Including:

- WB capital: 415 million USD.

- Reciprocal capital: 28 million USD.

Table 1. Total investment for the project by type of capital source

No. Capital source SDR USD VNĐ

1 WB capital 297,092,786 415,000,000 9,337,500,000,000

2 Reciprocal capital 20,044,814 28,000,000 630,000,000,000

2.1 Central reciprocal capital 6,085,033 8,500,000 191,250,000,000

2.2 Local reciprocal capital 13,959,78 19,500,000 438,750,000,000

Total: 317,137,600 443,000,000 9,967,500,000,000

Provisional exchange rate: USD 1 = VND 22,500 (According to Decision No.
4638/QD-BNN-HTQT dated November 9th, 2016 approving the feasibility study
report); 1 SDR = 1.39687 USD (According to the PAD1250 Project Appraisal
Document).
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Table 2. Allocation of the capital source to components

(Unit: million USD)

No. Investor/
Subproject

Component 1 Component 2 Component 3 Total

ODA RC ODA RC ODA RC ODA RC Total

1 Provinces 352.50 19.50 352.50 19.50 372.00

2 MONRE 7.75 0.25 7.75 0.25 8.00

3 MOIT 3.75 0.25 3.75 0.25 4.00

4 MARD 36.00 4.00 5.50 2.27 9.50 1.73 51.00 8.00 59.00

CPMU/MARD 14.50 1.00 5.50 2.27 9.50 1.73 29.50 5.00 34.50

Dau Tieng PPMU 4.00 3.00 4.00 3.00 7.00

Provisional source 17.50 17.50 17.50

Total:
23.50 17.00 2.77 9.50 1.73

415.00 28.00 443.00
412.00 19.77 11.23

10. The main activities of the Project

(i) Rehabilitation and improvement of reservoirs and dams

- Rehabilitation and improvement: 441 reservoirs and dams with damaged
structures

- Investment in 52 subprojects: with total 225 packages, of which 85 construction
packages and 139 consultancy packages)

- Scope of investment: 33 provinces in the project area and Dau Tieng reservoir
subproject

- Total investment capital: 379 million USD, WB capital: 356.5 million USD,
reciprocal capital: 22.5 million USD. Of which: (i) Capital for construction and
installation is 278 million USD; (ii) Capital for consultancy is 38 million USD; Capital
for site clearance, other expenses, and contingencies is 63 million USD.

(ii) Improvement of the discharge capacity of flood drainage works

- A review of works is being implemented, 9 works are expected to be invested
to improve the discharge capacity.

- Total investment capital:7.5 million USD, WB capital: 6.7 million USD,
reciprocal capital: 0.8 million USD

(iii) Equipment supporting for forecast, supervision and operation support

- The review is being implemented; it’s expected to invest in equipment to
support the forecast, supervision, operation of approximately 160 large reservoirs and
dams with valve gates.

- Total investment capital: 5.5 million USD, WB capital: 5.3 million USD,
reciprocal capital: 0.2 million USD.

(iv) Equipment supporting for checking work, evaluation and suppervison of the

dam safety; equipment supporting for control in the Department of Central

Irrigation Regulation
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- It is expected to equipe the special tools like robot, rađa, seismometer,… for the

management, inspection and supervision of dam safety of the General

Department of Water Resources.

- Total capital: 3.1 million USD, of which capital from WB: 3.1 million USD.

(v) Ministry of Industry and Trade and Ministry of Natural Resources and
Environment

Total investment capital: 12 million USD, WB capital: 11.5 million USD,
reciprocal capital: 0.5 million USD

(vi) Consultancy activities to support project implementation, other non-structural
activities and contingency

Total investment capital: 17.4 million USD, WB capital: 13.4 million USD,
reciprocal capital: 4.0 million USD.

(vii) Provision

- Total capital: 18.5 million USD, WB capital: 18.5 million USD

1.3. Supervision area

The area for implementation of the supervision includes all 34 provinces
participating in the reservoir safety program, including Ha Giang, Yen Bai, Tuyen
Quang, Bac Kan, Lao Cai, Thai Nguyen, Lang Son, Son La, Hoa Binh, Vinh Phuc,
Phu Tho, Bac Giang, Quang Ninh, Hai Duong, Ninh Binh, Thanh Hoa, Nghe An, Ha
Tinh, Quang Binh, Quang Tri, Thua Thien Hue, Quang Nam, Quang Ngai, Binh Dinh,
Phu Yen, Khanh Hoa, Ninh Thuan, Binh Thuan, Kon Tum, Gia Lai, Dak Lak, Dak
Nong, Lam Dong, and Tay Ninh.

1.4. The implementation time

The project is expected to be implemented in 6 years, starting from the beginning
of 2016 (when the Agreement comes into effect) and ending in 2022.

II. STATUS OF THE PROJECT IMPLEMENTATION

Since the Loan Agreement coming into the effectivenessin 7/2016 the execution
of the initial time met difficulties and obstacles. The source of the project did not
distribute until at the end of the year 2017 and early year 2018. According to the
regulation of the government's Invest, Law on bidding, the Execution units had not
deployed any actions if the Budget plan still have not arranged. The capital source is
short and not in time affected on the schedule of the project. However, thanks to the
interest and speeding up from the MARD, PPCs, and the support from WB, CPO
along with PPMUs has directed drastically to implement the project. After nearly 24
months deploying, although compensing for the delayed time, in general it catches the
schedule of the project. However, in the Quarter I and early quarter II/2020, the project
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have to face with Covid 19 pandemic again. It affected much on the general schedule
of the project.

2.1. List of reservoirs and dams

The Ministry has agreed in writing the list of 449 reservoirs and dams for a total
of 52 subprojects (reducing 01 reservoirs and dams under the Decision on approval of
FS) for 34 provinces (including Dau Tieng reservoir in Tay Ninh Province), of which:

There are 8 provinces that currently maintain the approved list in Decision No.
4638/QD-BNN-HTQT dated09/11/2015 (Hai Duong, Ninh Binh, Khanh Hoa, Ninh
Thuan, Binh Thuan, Kon Tum, Gia Lai, Dak Nong, and Tay Ninh).

118 reservoirs and dams/ 26 provinces are adjusted compared to the list approved
by the Ministry (see Appendix 2 for details)

2.2. Preparation of Feasibility study report (FS) and Dam safety report (DSR)

The whole project has 52 subprojects implemented in 34 provinces. The total
investment of 52 subprojects is 8,576.6 billion VND (WB capital is 7,811.9 billion
VND, reciprocal capital is 764.7 billion VND).

By this time, the preparation of FS and DSR for 51 subprojects/ 52 subprojects
(reaching 98%) has been completed, with a total investment of 8,279.9 billion VND,
reaching 97% compared to a total investment of 52 subprojects.

Of which:

+ 49 subprojects have the FS approved by the Provincial People's Committee,
including 396 reservoirs, reached up 88% with total 7,785.3 Bil.VND, reached up 91%
in comparison with a total investment for 52 subprojects.

+ 02 subprojects were prepared FS, are being completed the procedures of review,
(Thanh Hoa (TDA03), Hoa Binh (TDA03)) verification, and appraisal. The FS is
expected to be approved in the Nov2020.

+ The remaining 01 project is preparing FS+DSR (TDA2 Ha Tinh). The FS is
expected to be completed and approved in the Dec 2020.

(Details please see the Appendix 3 attached)

The number of consultancy packages for the preparation of FS + DSR using WB

capital is 24 packages with a budget of 111.9 Bil.VND, equal to 4.9 MUSD. Until

now, it has finished the contract award for 24/24 packages, of which 21 packages have

completed, the remaining 03 packages are under execution.

2.3. Preparation of construction drawing design

- There are 42 subprojects have finished the preparation of construction drawing
design (reaching 79% of the subprojects), of which:
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+ 40 subprojects: the construction drawing design was approved with the total
number of approved reservoirs in the construction drawing design document of 291
reservoirs.

+ 02 subprojects: the construction drawing design document is being submitted to
for approval (Lam Dong - TDA02, Bac Kan); it’s expected to be approved in Nov
2020.

+ 06 subprojects: are in the process of selecting Consuntant (Phu Yen, Phu Tho
(TDA2), Ninh Binh, Quang Ngai (TDA3), Dak Lak (TDA02), Hai Duong). It is
expected approved within Quarter I, 2021.

The remaining 04 subprojects are in the stage of TOR preparation (Hoa Binh

(TDA03), Binh Thuan (TDA02), Thanh Hoa (TDA3), Ha Tinh (TDA2)).

- The number of consultancy package for construction drawing preparation using
WB sources is 36 packages with expenses of 175.2 Bil.VND, equal to 7.8 MUSD.
Until now, it has awarded the contract for 29/36 packages with a total value of 139.3
Bil VND (equal to 6.3 MUSD).

2.4. Implementation of social security policies

The preparation of social safety policy reports being implemented meets the
project schedule and complies with the regulations of Vietnam and the World Bank.

2.4.1. Implementation of social and environmental screening

- There are 52/52 social and environmental screening reports approved by the
World Bank.

2.4.2. Environmental safety policy report (ESIA)

There are 48 subprojects have finished the ESP report, reached up 90% of total
subprojects, of which:

+ 47 subprojects approved by WB the ESP report.

+ 01 subproject under revise according to the comment of WB and CPMU (Hai

Duong).

- 02 subprojects are preparing the ESIA (Hoa Binh (TDA03), Quang Ngai

(TDA03))

- 02 subprojects are under the stage of selection of the Consultant for preparing

the ESIA (Ha Tinh (TDA02), Dak Lak (TDA02)).

2.4.3. Social safety policy report (RAP, EMDP, SA)

- There are 48 subprojects: WB approved the reports. (Reached up 90% of total
subprojects)

- 02 subprojectsare preparing the Social safety policyreport (Hoa Binh (TDA03),
Quang Ngai (TDA03)).
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- 02 subprojects are selecting of Consultant for preparing the Social safety
policyReport (Ha Tinh (TDA02), Dak Lak (TDA02)).

- The number of consultancy packages for preparing the safety policy reports
using WB capital is 31 packages with a total value of 59.8 Bil. VND (equal to 2.6
MUSD). Until now, 30/31 packages (01 package belonging to the subproject 02 in Ha
Tinh) were awarded contracts with a total value of 57.6 billion VND (equivalent to 2.5
million USD)

2.5. Construction

- The whole project has 35/52 subprojects that have been being constructed

(reaching 67% of the subprojects) (64 packages). The total value of construction

contracts is 3,531.8 billion VND. The total number of reservoirs being constructed is

236. From now until end of the year 2020, shall deploy for 62 reservoirs more, in the

year 2021 shall deploy for 151 reservoirs, and finish before June 2022.

+ Until now, there are 09 subprojects have finished construction work for all
reservoirs belonging to the subproject (Dap Lang subproject in Quang Ngai, Thach
Ban reservoir subproject in Binh Dinh, Dai Thang reservoir subproject in Hoa Binh,
Dong Be reservoir subproject in Thanh Hoa, Subproject in Son Lan, subproject of Ban
reservoir in Phu Tho, suproject of Khe Che reservoir in Quang Ninh, subproject of
Khe San reservoir in Nghe An, subproject of Khe Gang in Nghe An) and 04
subprojects

+ Untill now, there are 09 subprojects completedconstruction for all reservoir

belonging to the subproject (subproject Dap Lang inQuang Ngai, subproject Thach

Ban reservoir in Binh Dinh, Subproject Dai Thang reservoir in Hoa Binh, subproject

Dong Be reservoir in Thanh Hoa, subproject in Son La, subproject Ban reservoir in

Phu Tho,subproject Khe Che reservoir inQuang Ninh, subproject Khe San reservoir in

Nghe An, subproject Khe Gang reservoir inNghe An) and 04 subprojects

completedconstruction work of some reservoir belonging to the subproject (8/13

reservoirs belonging to subproject 02 inBinh Dinh, 7/8 reservoirs belonging to

subproject 02 inQuang Ninh, 13/18 reservoir belonging to subproject in Dak Nongand

7/13 reservoir belonging to subproject 03 inNghe An). Total reservoirs

completedconstruction work are 50 reservoirs.

+ It’s expectedfrom now to the end of the year 2020 shall continue to complete

more 8 subprojects (54 reservoirs), 15 subprojects (113 reservoirs) complete in the

year 2021 and 21 subprojects (232 reservoirs). The rest shall be completed

construction within 6/2022.

- The payment value for construction has paid for 2,084 Bil.VND reached up to

59% awarded contract values.
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2.6. Bid management

- Up to this time, the whole project has all 277 packages using ODA, of which:

+ Construction package: 100 packages.

+ Consultant: 174 packages.

+ Procurement: 03 packages.

- The execution schedule as below:

+ Completed contract/completed construction: 76 packages (11 packs of

construction; 64 packs of consultancies, 01 recruitment).

+ Under execution: 118 packs (53 packs of construction, 65 packs of

consultancy).

+ Under selection of Contractor: 29 packs (14 packs of construction, 14 packs of

consultancies and 01 recruitment).

+ Not selected Contractor yet: 54 packs (22 packs of construction, 31 packs of

consultancies, 01 package of recruitment).

- The result of contract award of the whole project until now reaches up 4,636.2

Bil.VND (Loan capital of 4,115.7 Bil.VND equal to 177.2 MUSD, Reciprocal capital

of 520.5 Bil.VND), reached up 47% total investment capital of the Project. The part

managed by the Ministry of Agriculture and Rural Development awarded the contract

of 372.7 Bil.VND (Loan capital of 263.5 Bil.VND, equal to 11.6 M.USD, Reciprocal

capital of 109.2 Bil.vnd).

- Particularly the ODA capital, the contracts were awarded for 194 packages with

the detailed value as follows:

The value of awarded construction contract is 3,531.8 billion VND (64 packs).

The value of awarded consulting contract is 580.5 billion VND (129 packs).

The value of awarded procurement contract is 3.41 billion VND (01 pack).

Reciprocal capital: The value of reciprocal capital contract for the whole project

so far has reached 706.5 billion VND equal to 30.7 MUSD.

2.7. Financial management

* Disbursement

The disbursement result of the whole project so far has reached 130.9 MUSD,

in which loan capital has reached 114 MUSD (withdrawed from WB account);

reciprocal capital reached 16.9 MUSD.
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Unit: Million USD

Index Project implementation
division

Accumulative value of payment till (30/10/2020)

ODA
capital

Reciprocal
capital Total

I MARD 3.84 3.30 7.13

CPMU 2.84 1.84 4.67

Dau Tieng reservoir sub-
project, Tay Ninh

1.00 1.46 2.46

II PMU belonging to MONRE 0.17 0.06 0.23

III PMU belonging to MoIT 0.48 0.07 0.55

IV Provinces 109.53 13.45 122.98

Total: 114.01 16.88 130.89

The payment result of the capital planing for early months of the year 2020 (to

30/10/2020) reached up 46.9 MUSD, in which the loan capital reached up 43.3 MUSD

(from WB), reciprocal capital reached up 3.6 MUSD.

Unit: Million USD

Index
Project implementation

division

Accumulative value of payment (from 01/01 to
30/10/2020)

ODA
capital

Reciprocal
capital

Total

2.09 1.34 3.43

I MARD 1.09 0.43 1.52

CPMU 1.00 0.91 1.91

Dau Tieng reservoir sub-
project, Tay Ninh

0.11 0.04 0.15

II PMU belonging to MONRE 0.01 0.01

III PMU belonging to MoIT 41.04 2.23 43.28

IV Provinces 43.25 3.61 46.86

Estimated completely the year of 2020 the project had paid for 89.3 MUSD, of
which: WB loan is 80 MUSD (withdrawing from WB account), the reciprocal capital
is 9.3 MUSD.

* Payment to the Contractor

The payment result of the whole project so far has reached up 12,813 Bil.VND
(equal to 121.8 MUSD), in which the loan capital reached up 2,424.8 Bil.VND (equal
to 104.9 MUSD); reciprocal capital reached up 388.2 Bil.VND.
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Unit: Million

Index
Project

implementation
division

Accumulative value of payment untill 30/10/2020

ODA capital
Reciprocal

capital Total

VND USD VND USD VND USD

I MARD 86,734 3.75 75,836 3.30 162,570 7.05

CPMU 63,634 2.75 42,288 1.84 105,922 4.59

Dau Tieng
reservoir sub-
project, Tay Ninh

23,100 1.00 33,548 1.46 56,648 2.46

II
PMU belonging to
MONRE

1,296 0.06 1,353 0.06 2,649 0.11

III
PMU belonging to
MoIT

6,865 0.30 1,684 0.07 8,549 0.37

IV Provinces 2,329,916 100.77 309,313 13.45 2,639,228 114.22

Total: 2,424,810 104.87 388,186 16.88 2,812,996 121.75

The payment result of the capital planing for the stage of year 2020 (from 01/02-

30/10/2020) reached up 1,033 Bil.VND (equal to 44.8 MUSD), in which the loan

capital reached up 950 Bil.VND, reciprocal capital reached up 83 Bil.vnd.

Unit: Million

Index
Project

implementation
division

Accumulative value of payment in year2020

ODA capital
Reciprocal

capital
Total

VND USD VND USD VND USD

I MARD 37,081 1.60 30,841 1.34 67,922 2.94

CPMU 13,982 0.60 9,942 0.43 23,924 1.04

Dau Tieng
reservoir sub-
project, Tay Ninh

23,100 1.00 20,899 0.91 43,999 1.91

II
PMU belonging to
MONRE

668 0.03 668 0.03

III
PMU belonging to
MoIT

1,711 0.074 134 0.01 1,846 0.080

IV Provinces 911,222 39.50 51,366 2.23 962,588 41.73

Total 950,015 41.18 83,009 3.61 1,033,024 44.79

Due to the effect of Covid 19, in the early months, the project has not deployed
much, affected the schedule on payment as well as the general schedule, estimated in
the year 2020 the project shall pay for 1,870 Bil.VND.
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2.8. Activities of the Ministry of Agriculture and Rural Development

2.8.1. Preparation for forecastingsupport, supervision and reservoir operation

Recruitment, installation of the operation monitoring system for 35 reservoirs,
which over 12 bil.m3, to connect to the control room of Water Resource Directorate.
According to the bidding plan which approved by the MARD, then CPOhas mobilized
a consultant designing the system and building the list of equipment need to recruit. At
present, CPO is reviewing and adjusting the investment project and Construction
drawing design for the work “Equipping the monitoring and controlling system for
reservoirs”. It’s expected to submit to the Ministry and approve in Nov 2020.

2.8.2. The support equipment in the control room in the general Directorate of
water Resources

According to the Bidding Plan which approved by MARD, CPO had mobilized
Consultant builds the list of purchasing equipment, had reported to theGeneral
Directorate of Water Resourcessubmitted to the MARD for approving the list of
equipment in Oct 2020. It’s expected to get the consensus opinion of WB about the
selection plan of Contractors in the month of 11/2020.

2.8.3. Strengthening the capacity against flood for big reservoirs

- MARDissued the decision No. 4109/QĐ-BNN-TCTL date 20/10/2020 about
approving the adjustment of the list reservoirs and dams which investing and
strengthening the capacity against flood (09 reservoirs).

- CPO had submitted to the MARD for approving the adjustment of the selection
plan of Contractors for consultancy on preparing the Investment Report, dam safety
report and reports on Social-environmental safety Policy, expected shall select
contractor in 11-12/2020 and mobilize Consultant in the quarter I/2021.

2.8.4. Buidling the database

Completedselection of Contractors and signed the Contract onthe date
23/11/2018. Consultant alsocompletedthe software. The General Directorate of Water
Resourceshas given comments on the product of the contract. The workshop for
information desimentation and training for provinces about the management software
on dam and reservoirs is conducted from the date 24-25/6/2020 in Hanoi.

2.8.5. Recruiting special equipment support checking and assessing dam safety

Recruiting equipment with the purpose of supporting management, deploying
dam, the reservoir in order to check, assess, and bring out a conclusion in time,
correctly about quality for the project operating and using effectively.

Based on the Water resource Directorate at the Letter No.398/TCTL-ATĐ date
March 17, 2020, on date March 23, 2020, CPO had emailed WB to ask for a
unanimous opinion about proposing supplying equipment as mentioned above. on the
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date of April 11, 2020, WB has sent the feedback, of which, required clarification,
providing the design document for consideration. On Cot 02, 2020, CPO has sent the
letter to explain the comment of WB about the list of recruitment.

2.8.6. Training and workshop

- Until this time, the project has organized 31 workshops and training courses
on improving strengthen for units implementing projects.

- In the year 2020, had organized 2 workshops for dam safety in Quang Ninh in
June 2020, and Lam Dong in July 2020, at the same time, also organized 02 courses
for training on dam safety for officers and dam operators in Oct 2020 (in Thanh Hoa
and Nghe An). It’s expected to organize 02 courses in Nov 2020 and 1 course in Dec
2020.

2.8.7. The non-structural activities

- 11/11 guidelines and sample designs were prepared, MARD approved, and
issued.

- The Ministry prioritized the implementation of 10 capacity and institutional
strengthening activities. CPO has completed the selection of Contractor for 10
packages, now is under mobilization of Consultant to conduct the Contract. Namely:
(i) Preparing the Handbook for managing the safety of Cua Dat, Dau Tieng, and Ta
Trach reservoirs; (ii) Handbook for real-time management of reservoir operation; (iii)
Guideline for applying technology for spillway by self-turned-over concrete-block;
(iv) Guideline for design, construction of filtration equipment and drainage for
downstream seepage for small and medium-sized dams; (v) Guideline for design,
construction and taking over for earth-compacted-pile wall, against seepage for dam
body; (v) Modeling some solutions for treatment, insurance of dam safety; (vii)
Communication materials on dam safety management, (viii) Creating the handbook for
looking up information about dam, reservoir; (ix) Creating the guideline for dam
safety management, reservoirs which meddium and small; (x) Creating the guideline
for conducting and treating right after the first time for problems of the dam, reservoir
, now had signed the Contract and under execution.

2.9. International Consultancies according to WB’s requirement
CPO has mobilized 04 TAs, support subprojects (monitoring consultancy and

evaluating (M&E), Third party independent monitoring consultant (ISC), Consulting,
supporting project implementation (PIC), Dam safety expert team (POE). The
consultants have supported CPMU implement the project effectively as well as
supervise and speed up the implementation of PPMUs. However, during the period,
due to the influence of Covid 19 pandemic, the CPMU did not mobilize international
experts to enter Vietnam to perform contractual tasks. Domestic experts mainly
implemented TA’s activities.
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III. TASK AND MEASURES FOR MONITORING

3.1. Objective, task of monitoring

The fourth monitoring report lying in frame of Independent supervision

Consultant (ISC) carried out by joint venture between WAPCOS Limited, India and

CENCO Construction and Investment JSC. The objective of the third evaluation was

determined is monitored the project implementation, in order to review whole process

of deploying the project from commencement to time of Oct 30, 2020. The specific

objective of the third evaluation including:

- Considering and evaluating the degree of compliance of the project with

framework of dam safety, current criteria and code of Vietnam.

- Evaluating general construction schedule of the project till present

- Evaluating the degree of compliance of the project with the environmental and

social policy of subprojects.

- To monitor organization, management and implementation, includes

monitoring the compliance of project from preparation of project investment, detailed

design, bidding work, management and execution of the Contract, management of

finance, expenditure and construction.

- Suggest to the competent agencies may get suitable decision in management,

execution, and compliance towards the Financing Agreement aims to ensure the

progress, effectiveness, and efficiency of the project. Pull out the learned lessons for

the implementation of the next project.

3.2. Method and scope of monitoring

3.2.1. Scope of monitoring

Independent supervision is carried out in 34 provinces of the project, in which

ISC shall check directly in 12 provinces in the first term (from July 20, 2020 to July

31, 2020), including Ha Giang, Tuyen Quang, Vinh Phuc, Bac Kan, Thai Nguyen,

Ninh Binh, Thanh Hoa, Nghe An, Phu Yen, Khanh Hoa, Ninh Thuan and Tay Ninh;

and the second term (from Oct 19, 2020 to Oct 30, 2020), including Lang Son, Bac

Giang, Quang Ninh, Vinh Phuc, Hoa Binh, Kon Tum and Dak Lak. The rest provinces,

ISC shall base on the document that PPMU sent to ISC (the list attached with the

Letter No.765/CPO-WB8 dated 13/07/2020 and the Letter 1270/CPO-WB8 date

15/10/2020 of CPO sent to PPMU) to synthetic and write the report.

The fourth monitoring time of the ISC in order to determine monitoring the

execution process, including considering and evaluating for whole phase since

commencement to till the end of Oct 30, 2020.
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3.2.2. Measures for implementation

 Reviewing documents, collecting secondary data

Consultant has heard reporting and discussing in the inception meetings with
PPMUs in order to catch general status of the Project. After that, has carried out
reviewing available reports and documents of the project in order to collect and
classify information related to project implementation. Some documents of the project
have reviewed as following:

- Human resource, decisions nominated and shared the work for positions in
PPMU.

- Dam safety reports (DSR), O&M basic plan (O&M) and framework for
emergency preparedness plan (EPP) in the stage before preparation of FS.

- FS report, report of pioneer engineering consultants (POE) (if any) and
decisions as well as sequence to approve the FS.

- Sequence and decisions approved the construction drawing design. Checking
casually about components of the Document, detailed design drawings of 1 to 2
reservoirs aims to evaluate preliminary compliance of design work in comparison with
regulations of dam safety framework and current Codes of Vietnam.

Reviewing the schedule of packages in accordance with the contract that
PPMUs signed with Contractors, comparing the degree of completion in comparison
with the actual schedule of the project by the checking time. Reviewing information
also aims to consider, checking again the information in project documents, design
documents, decisions, and steering texts related to project implementation in order to
check again with actual deploying in each PPMU.

 Monitoring compliance of construction on site

Consultant has checked field casually 02 reservoirs (01 big reservoir and 01
small – in locals which having over 02 reservoirs under construction) aims to evaluate
compliance of construction, quality management and construction quality of works.
The items have checked including:

- Block scheme of construction organization and quality management of
Contractor: Project Director, work superintendent, specialized departments (technique,
internal work…) and construction teams (building, installation, surveying…). This
checking aims to preliminary determine capacity of the Contractor.

- Methods and detailed construction schedule prepared by the Contractor.

- Quality management Document of the Contractor: construction diary,
Certificate of Original, Certificate of Quality, results of input material test and product
of construction, equipment, machines, minutes of acceptance of works, structures,
results of field experiment…
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- Works on sanitation and labor safety

In addition, Consultant also shall implement some visual measures such as
observing by eyes, striking, knocking…and taking pictures aims to evaluate real
situation about quality of the project.

 In- depth interviewing and team discussion

The in- depth interviewingand team discussion has implemented based on
contents that prepared by Consultant previously. The major objects have interviewed
deeply including: (1) Provincial PMU (PPMU); (2) Participants (including Design
Consultant, CSC, and Contractors); (3) Relevant parties in locals, including
representatives of commune/ unions where carrying out project and beneficiary
directly from the project. Information collected from PPMU and concerned parties in
provincial level in order to learn about status of project implementation, project
management, factors affected project implementation, as well as recommendations for
relevant parties.

 Observing and taking pictures

Observing and taking pictures has carried out during monitoring process,
especially observing and taking pictures of project belonging to component 1 aims to
evaluate schedule, quality of the project.

Beside taking pictures by ISC then ISC shall instruct to officials of Contractor,
CSC and officials of PPMU take pictures on site of projects under construction and be
updated on the website let relevant parties can deploy and evaluate schedule as well as
construction quality of projects.

The website: http://iscwb8.com.vn which provided by ISC Consultant. Each
PPMU is provided an account on this website. ISC had sent the form of information
collection and guiding to upload text, pictures on this website to PPMU. At each
PPMU that ISC come for work directly, staffs of ISC had guided technical staff of
PPMU the way to upload post and pics upto the website. According to the regulation,
every 3 months, PPMs will upload pics of construction, posts and forms, which filled
in fully information.

IV.RESULTS OF INDEPENDENT SUPERVISION OF PROJECT
IMPLEMENTATION

4.1. Organizing project management and investment

4.1.1. Organization and implementation

- Organizing management system of the project integrating closely with state
management from Central level to provincial level, ensure arrange according to
gradation clearly. This structure help Project always receive direction and coordination
from competent agencies in the sector of agricultural and rural development as well as
coordination to concerned units.
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- MARD is the unit in charge of general of the project, is a representative agency
of Vietnam Government in order to cooperate with donors in implementation of
project. Central project Office (CPO) belonging to MARD is the Project Owner. One
Central PMU (CPMU) was established in the CPO aims to carry out project
management directly and support, coordinate between units, WB, provincial level
units and concerned parties of MARD.

- Provincial People’s Committee (PPC) is in charge in general about project in
the province. MARD shall classify obligation about all aspects of project
implementation for Owner (DARD or Agricultural and rural development
management board) of province, let this unit taking the blame for investment into the
system and sub-projects. The other relevant Departments will co-operate together aims
to carry out the subprojects. PPC takes the blame for direction of sectors being
responsible for the subproject, departments and units of the province in compensation,
resettlement, land recovery and environmental action plan according to regulations
inland and donors. PPC has the right recommend and suggest MARD and CPO solving
arising problems during implementation of sub-projects.

- PPMU is established by PPC. PPMUs are in charge about all activities of
project establishment, construction technical design, construction supervision,
implementation of Resettlement Action Plan (RAP), Environmental and social action
plan (ESAP) are determined in the guidance of the project, acting in the general
project management system. PPMUs will be supported and guided by CPMU, with
supports of technical staffs of Consultant carrying out the Project (The detailed list of
officers of PPMUs please see in the Appendix 1).

- Human resources to implement in PPMUs at present, almost improve on
quantity and quality in comparison with the last three monitorings. In provinces
executing the monitoring then only in Thai Nguyen and Quang Ninh, the PPMU does
the supervision for construction by themselves.

- Regarding financial management, organization and staffs managing finance of
PPMUs is suitable. PPMUs also arrange 02 accountants (1 chief of accountant in
charge of accounting and 01 bookkeeper) and 01 cashier are suitable with current
accounting regime.

4.1.2. Project Consultant

- The project has Consultants aiming to support technical matters as well as

management. Consultants support management activities such as PIC, M&E, ISC and

Independent Audit have and will mobilize in order to carry out activities supporting

project to satisfy demand, objectives put forward of the Project as well as WB.

- Project implementation Consultant (PIC) shall support technique for the

project.
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- Monitoring and Evaluation (M&E): was hired from May 2018 in order to
implement evaluation of effectiveness as well as impacts of the project.

- Independent Supervision Consultant (ISC) signed the Contract in March 2018
for monitoring and evaluation all activities of the project according to design and plan
of the project has approved, including project establishment, detailed design,
purchasing, management of project execution, building management, financial and
payment management.  In addition, ISC monitors and evaluates implementation of
Resettlement Action Plan (RAP), Ethnic Minorities Development Plan (EMDP) and
Gender Action Plan (GAP), Environmental Management Plan (EMP) and
Environmental Practices Code (ECOP).

- Independent audit was hired in December 2017 aiming to audit for all
expenditures of the project.

- Excepting PIC consultant just has recruited, through 1 year implementing but
both ICS and M&E are mobilized did not carry out much. In addition, delay in
mobilization of Project Consultants in general and PIC consultant in particular more
and less affected on quality of implementation and effectiveness of support.

4.2. Organizing and implementing the project investment

4.2.1. The preparation of investment

a) Creating, verifying and approving the feasibility study (FS)

- Regarding design document: (i) Whole design document of 12 sub-projects first

year have adopted verification and approval. (ii) Documents of 40 sub-projects next

have and is implementing according to regulation sequence of Donors and Law of

Vietnam, of which there are 33 subprojects has approved, 04 subprojects with FS

document adopted by WB, MARD given comments on technical issue and submitting

to PPC for approval like Thanh Hoa (the Subproject3), Quang Ngai (the subproject 3),

Hai Duong, Dak Lak (the Subproject02); 02 subproject are under revising according to

WB’s comment and Binh Thuan water resource Directorate (the subproject 02), Hoa

Binh (the subproject 03); 01 subproject is under deploying selection of Consultant for

FS preparation (the subproject 02 in Ha Tinh).

- In 12 provinces of the first monitoring, only: (1) Subproject 2 of Thanh Hoa is

has not approved the FS yet, although the FS preparation has submitted by PPMU for

verification the 2nd time. The cause isstuck in applying the Decree No.68/2019/NĐ-CP

and the budget structure; (2) One reservoir replaced is under preparation of FS in

comparison with the list of 11 reservoirs according to the Decision No.4638/QĐ-BNN-

HTQT in the subproject in Thai Nguyen; (3) under completion of procedure to submit

additionally 04 reservoirs belonging to the 2nd stage of the WB8 project in Ha Giang.
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- In 07 provinces belonging the the 2nd stage, whole the FS reports have
approved.

Components of document obeying fully sequence which ruled in the dam safety
framework and according to current Code of Vietnam (report of dam safe, action plan
for dams, project documents, and as-built design document).

b) Quality of the document

Quality of document has satisfied according to specialized units’ opinion about
verification and appraisal. However, there are some shortcomings in provinces that
third partyIndependent Supervision Consultant has required considering again and
calculating additionally (details see the Annex 8).

c) Implementation schedule

+ Up to present, has completed the creation of FS and DSR for 51 per 52 sub-
projects (reached up 98%), with total investment amount is 8,278.2 B.vnd reached up
97% in comparison with total investment for 52 subprojects. (Details see the Annex 3
attached).

+ In general, the schedule satisfied the requirements of the project and the whole
project has 52 subprojects including 12 subprojects belonging to the first phase, and 40
subprojects belonging to the second phase are implemented in 34 provinces. In which,
there are 45 subprojects that have approved FS by PPCs, 06 subprojects have prepared
completely FS and be adjusting procedures for reviewing, evaluation and appraisal.
Expectation, it shall complete the appraisal in quarter II, 2020. One (01) subproject is
under establishing document of FS + DSR (TDA2 Ha Tinh), expectation shall
complete and approve the FS in the quarter III/2020.

4.2.2. Phase of the implementation

a) Design stage for the project (construction drawing design)

- Components of the document have conformed to a sequence that regulated in the
dam safety framework and current Code of Vietnam (Report of dam safety, an
action plan for dam, project documents, and construction drawing design).

- Quality of document: there are some shortcomings in provinces that third party
Independent Supervision Consultant has required considering again and
calculating additionally (details see the Annex 8).

- Schedule: there are 42 subprojects have created construction drawing design
(reached up 79%), in which (details see the Annex 4 attached):

+ 40 subprojects have approved construction drawing design with total reservoirs
approved in the construction drawing design is 290 reservoirs.
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+ 02 subprojects are under submission to get approval for construction drawing
design (Lam Dong - TDA02, Bac Kan), expectation shall approve in Nov 2020.

+ 06 subprojects are selecting Consultants (Phu Yen, Phu Tho (TDA2), Ninh
Binh, Quang Ngai (TDA3), Dak Lak (TDA02), Hai Duong). It’s expected to approved
in the quater I/2021.

+ 04 remaining subprojects are under preparation of TOR (Hoa Binh (TDA03),
Binh Thuan (TDA02), Thanh Hoa (TDA3), Ha Tinh (TDA2)). The numbers of
consultancy packages preparing the Construction drawings using the WB capital are
36 packages with the budget is 175.2 Bil.vnd, equal to 7.8 MUSD. Until now, had
awarded 29/36 packages with total budget is 139.3 Bil.VND (equal to 6.3 MUSD).

b) Recruitment, bidding and disbursement

- For bidding and disbursement, Consultant checked and reviewed reports related
to current documents of the project in order to summary relevant information of the
project execution. Some document of the project are reviewed such as decision of
approval for component project in provinces, reports of schedule, plans of bidding and
disbursement, etc. This information aims to support Consultant getting the common
situation of whole the project and schedule of execution in PPMUs.

Purchasing

- From the reciprocal capital: For the first-years subprojects then consulting
work and auxiliary construction (such as disarming explosives, preventing termite, …)
shall be used the source from reciprocal capital. For subprojects in the next years,
mainly uses for consulting tasks. Specially, execution situation in provinces as below:

Table 9: Summary of bidding progress from reciprocal capital

Index Province

As per investment
plan approved

Carried out till
30/10//2020

Not carried out yet

No. of
package

Value
(M.VND)

No. of
package

Value
(M.VND)

No. of
package

Value
(M.VND)

I. Consultancy 140 167,706.97 209 152,729.58 18 4,905.94

1 Ha Giang 6 12,079.35 6 11,387.72 0 0.00

2 Tuyen Quang 21 9,773.51 21 8,879.75 0 0.00

3 Vinh Phuc 4 5,279.00 4 4,092.00 0 0.00

4 Nghe An 19 24,949.87 15 22,508.87 4 2,027.00

5 Thanh Hoa 22 22,599.08 22 19,710.20 0 0.00

6 Ninh Binh 1 138.83 1 136.00 0 0.00

7 Phu Yen 13 1,376.26 6 527.00 7 849.26
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8 Khanh Hoa 9 8,370.26 9 7,380.55 0 0.00

9 Ninh Thuan 19 8,655.99 19 8,655.99 0 0.00

10 Tay Ninh 13 15,769.50 11 14,081.28 2 1,099.68

11 Bac Kan 6 709.60 5 449.60 1 248.00

12 Thai Nguyen 7 2,199.28 6 2,053.84 1 132.00

13 Dak Lak 23 8,925.96 23 8,652.03 0 0.00

14 Kon Tum 7 3,152.45 7 2,789.63 0 0.00

15 Lang Son 7 7,835.13 4 6,908.49 3 550.00

16 Bac Giang 13 3,869.56 13 3,490.78 0 0.00

17 Quang Ninh 21 26,227.93 21 25,376.00 0 0.00

18 Hoa Binh 16 5,795.41 16 5,649.84 0 0.00

II. Construction 5 49,655.43 4 47,465.32 1 1,900.00

1 Ha Giang 0 0.00 0 0.00 0 0.00

2 Tuyen Quang 0 0.00 0 0.00 0 0.00

3 Vinh Phuc 0 0.00 0 0.00 0 0.00

4 Nghe An 0 0.00 0 0.00 0 0.00

5 Thanh Hoa 0 0.00 0 0.00 0 0.00

6 Ninh Binh 0 0.00 0 0.00 0 0.00

7 Phu Yen 0 0.00 0 0.00 0 0.00

8 Khanh Hoa 0 0.00 0 0.00 0 0.00

9 Ninh Thuan 0 0.00 0 0.00 0 0.00

10 Tay Ninh 1 45,755.74 1 45,554.00 0 0.00

11 Bac Kan 0 0.00 0 0.00 0 0.00

12 Thai Nguyen 0 0.00 0 0.00 0 0.00

13 Dak Lak 1,00 499.69 1 454.52 0 0.00

14 Kon Tum 1 500.00 1 460.04 0 0.00

15 Lang Son 1 1,900.00 0 0.00 1 1,900.00

16 Bac Giang 1 1,000.00 1 996.76 0 0.00

17 Quang Ninh 0 0.00 0 0.00 0 0.00

18 Hoa Binh 0 0.00 0 0.00 0 0.00

Total 145 217,362.40 213 200,194.89 19 6,805.94

(Source: Synthetic from Report of PPMUs until 30/10/2020)
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-World Bank's capital: The World Bank's capital is mainly used for bidding in

the sector of construction and installation, and packages of FS, construction drawing

design, and safety policy report (for subprojects in the next years). Specifically, the

implementation situation of the provinces is as follows:

Table 10: Summary of bidding progress from WB’s capital

In
de

x

Province

As per investment
plan approved

Carried out until
30/10//2020 Not carried out yet

No. of
package

Value
(M.VND)

No. of
package

Value
(M.VND)

No. of
package

Value
(M.VND)

I. Consultancy 70 245,705.31 62 195,934.94 8 29,608.49

1 Ha Giang 2 8,967.90 2 10,219.22 0 0.00

2 Tuyen Quang 6 22,219.12 6 21,996.57 0 0.00

3 Vinh Phuc 4 12,627.58 3 8,646.00 1 3,000.00

4 Nghe An 4 21,476.77 3 14,710.71 1 6,727.17

5 Thanh Hoa 7 22,599.08 7 19,710.20 0 0.00

6 Ninh Binh 4 15,683.85 4 11,086.55 0 0.00

7 Phu Yen 4 11,348.97 2 5,284.00 2 6,052.97

8 Khanh Hoa 3 11,417.00 3 8,843.63 0 0.00

9 Ninh Thuan 2 2,381.51 2 2,377.50 0 0.00

10 Tay Ninh 0 0.00 0 0.00 0 0.00

11 Bac Kan 5 10,164.00 3 6,320.00 2 10,164.00

12 Thai Nguyen 5 13,168.30 4 12,273.26 1 783.00

13 Dak Lak 4 12,567.96 4 12,398.58 0 0.00

14 Kon Tum 6 24,270.63 5 16,299.58 1 1,027.33

15 Lang Son 4 12,124.48 4 9,442.18 0 1,854.02

16 Bac Giang 4 15,558.93 4 14,446.25 0 0.00

17 Quang Ninh 0 0.00 0 0.00 0 0.00

18 Hoa Binh 6 29,129.23 6 21,880.72 0 0.00

II. Construction 48 2,572,006.85 40 1,713,663.15 8 701,571.67

1 Ha Giang 2 278,810.77 1 163,872.39 1 94,279.08

2 Tuyen Quang 4 174,273.10 4 171,447.60 0 0.00

3 Vinh Phuc 2 139,454.00 2 126,813.00 0 0.00

4 Nghe An 8 405,881.18 7 241,032.35 1 160,753.47



The fourth Monitoring Report of Project implementation

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 35 -

5 Thanh Hoa 4 239,258.40 4 177,221.68 0 0.00

6 Ninh Binh 2 4,693.17 2 4,637.00 0 0.00

7 Phu Yen 0 0.00 0 0.00 0 0.00

8 Khanh Hoa 2 195,000.00 2 75,925.83 0 120,000.00

9 Ninh Thuan 2 59,279.63 2 56,643.27 0 0.00

10 Tay Ninh 1 87,059.27 1 76,999.00 0 0.00

11 Bac Kan 3 67,431.00 0 0.00 3 67,431.00

12 Thai Nguyen 3 85,380.37 3 72,726.00 0 0.00

13 Dak Lak 3 161,742.07 3 129,887.77 0 0.00

14 Kon Tum 3 151,347.65 3 153,799.19 0 0.00

15 Lang Son 2 157,608.12 0 0.00 2 157,608.12

16 Bac Giang 2 44,782.70 2 44,336.33 0 0.00

17 Quang Ninh 2 187,157.00 2 193,111.79 0 0.00

18 Hoa Binh 3 132,848.42 2 25,209.96 1 101,500.00

Tổng cộng: 118 2,817,712.17 102 1,909,598.08 16 731,180.16

(Source: Synthetic from Report of PPMUs until 30/10/2020)

Based on the synthetic data of contractual award schedule in Provinces having
projects, Consultant comments as following:

- For the-first-year subprojects, some construction packages had awarded,
achieved 100%; for some subprojects of next years, some provinces are delayed such
asHai Duong, Bac GiangandLang Son has not awarded contract for construction yet so
Consultant become anxious that, it maybe effects to schedule of construction
packages.

- For mission of contract bidding and awarding, complied with regulations of
the Agreement and Handbook, Donor as well as Law/Decree of Vietnam Government
about bidding. However, there are some shortcomings as below:

(i) The value of the similar contract brought out the Bidding Document is just
applied for the similar wrok item like the package invitated. Such as in Ha Giang, the
construction package C1-HAGIANG-W1 Contractor joined listed out the similar
contract with the value bigger than required in the Bidding Document but if evaluating
the value for the similar work item, then not satisfied.

(ii) The steps for bidding are not consider carefully (Managing document and
arranging is not sufficient and scientific, number of expert in the evaluation team is
less than the requirement in the regulation, like in PPMU Ninh Thuan). The createria
brought out the IoE, Bidding document should be clear, specific. In the criteria about
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human, should bring out the item of Grade of certificate according to the regulation of
the Decree No. 100/2018/ND-CP on date 16/7/2018 and the circular No. 08/2018TT-
BXD on date 05/10/2018 in Ninh Binh- The Bidding document for package No.C1-
NB-CS1. The time to execute steps during selection of the contractors is lack of
feasibility (closing the Bid on 12/11/2018 and signed the contract on 13/11/2018) –
The consultancy package for doing a survey, creating construction drawings and total
estimation for subproject 2 of PPMU in Quang Ninh, etc.)

 Disbursement

According to Consultant’s assessment, then disbursement in provinces have
complied with regulations of the Donors as well as Vietnam Government about
contract management in construction. However, have to pay attention about:

- (i) the rate of retention for contracts related to warranty or have to submit the
Warranty Bond releasing by any Bank or Credit organization which acting legally in
Vietnam, releasing by cheque like in Tay Ninh, the Contract No.08/2019/HĐXD-
BQL-WB8 signed on the date of 04/12/2019 for “cleaning bombs, mines and
expoision objects”, the PPMU had paid 100% contractual value. The amount paid to
the Contractor is over 5% in comparison with regulation in the contract (having not the
retention equal to 5%).

(ii) Some articles defined in the Contract are not adjusted in time: The
consultancy contract for doing survey, creating construction drawings and total
estimation should pay attention about the retention (as usual from 5 to 10%) related to
the author supervison, the execution time should be extended by the time completion
of the work. (At the point đ, sub-article 2, article 6 of the Circular TT 08/2016/TT-
BXD and the Article 28 of the Decree No.46/2015/NĐ-CP defined about the author
supervison of the Design Consultant)- The package No.C1-KONTUM-CS3:
Consultancy service or designing construction drawings and total estimation cost in
Kon Tum had the decision on approval of the Document, the Contractor has
received100% by the Onwer.For the construction package, the rate of retention for
each payment stage in the article 56.1 of the SCC (5%). In which, in the article 56.2
defined the rate shall be paid back to the Contractor 50% amount after getting the
Completion Certificate, means the warranty amount is only 2,5%. It is not suitable to
the regulation of the Decree NĐ 46/2015) like the construction package for 08
reservoir belonging to the Subproject 2 in Quang Ninh.

(iii) The dibursiment schedule of the package is delayed in comparison with
definition of the Contract: in Phu Yen, at present PPMU still has not received the re-
loan source from the Central that providing in the year 2020; Ninh Binh, from the date
deploying until now, the value of dibursiment is 0 vnd., in Bac Kan, the Contracts
belonging to the reciprocal capital have not paid yet, not arranged in time.

Specifically, situation of implementation in provinces as below:
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Table 11: Summary of disbursement schedule

Index Province
Total contract
value signed

(M.VND)

Total disbursement
till 30/10/2020

(M.VND)

Rating
achieved (%)

A Reciprocal
capital 196,711.71 138,626.92

1 Ha Giang 11,387.73 9,885.46 86.81
2 Tuyen Quang 8,879.75 7,542.56 84.94
3 Vinh Phuc 5,279.00 4,092.00 77.51
4 Nghe An 22,508.87 11,101.45 49.32
5 Thanh Hoa 13,290.11 9,740.67 73.29
6 Ninh Binh 136.00 0.00 0.00

7 Phu Yen 527.00 479.00 90.89

8 Khanh Hoa 7,380.55 5,824.10 78.91

9 Ninh Thuan 8,655.99 6,351.07 73.37

10 Tay Ninh 59,635.28 33,196.28 55.67

11 Bac Kan 448.60 0.00 0.00

12 Thai Nguyen 4,095.03 2,835.62 69.25

13 Dak Lak 8,692.10 7,837.57 90.17

14 Kon Tum 3,373.67 3,373.67 100.00

15 Lang Son 6,908.49 6,236.49 90.27

16 Bac Giang 4,487.54 4,391.54 97.86

17 Quang Ninh 25,376.00 20,796.00 81.95

18 Hoa Binh 5,650.00 4,943.44 87.49

B WB source 1,898,264 994,189

1 Ha Giang 174,091.22 35,053.00 20.13

2 Tuyen Quang 193,444.17 89,857.01 46.45

3 Vinh Phuc 135,459.00 93,542.26 69.06

4 Nghe An 255,463.51 157,146.00 61.51

5 Thanh Hoa 196,931.89 120,265.91 61.07

6 Ninh Binh 4,637.00 0.00 0.00

7 Phu Yen 5,284.00 5,284.00 100.00
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Index Province
Total contract
value signed

(M.VND)

Total disbursement
till 30/10/2020

(M.VND)

Rating
achieved (%)

8 Khanh Hoa 84,769.46 27,714.51 32.69

9 Ninh Thuan 59,024.78 19,818.59 33.58

10 Tay Ninh 76,999.00 23,099.00 30.00

11 Bac Kan 6,320.00 3,911.98 61.90

12 Thai Nguyen 84,999.26 29,271.13 34.44

13 Dak Lak 142,314.36 59,300.42 41.67

14 Kon Tum 170,098.77 119,496.33 70.25

15 Lang Son 9,442.18 6,420.97 68.00

16 Bac Giang 58,782.59 10,130.20 17.23

17 Quang Ninh 193,111.79 165,829.91 85.87

18 Hoa Binh 47,090.68 28,047.58 59.56

(Source: Synthetic from Report of PPMUs until 30/10/2020)

c) Stage of construction:

 Quality management:

o For design consultancy contractors: has not sent officials to supervising the
copyright under Article 28 of Decree 46/2015/ND-CP on quality management
and maintenance of construction works and Article 86 of Construction Law No.
50/2014 /QH 13

o For Supervision consultancy Contractors: Regarding the organization, most
PPMUs hired consulting units, only PPMU Thai Nguyen and Quang Ninh
assigned their staff to self-supervise the construction quality. In the last
monitoring, ISC has showed out some shortcomings and suggest yhe measure
to overcome. However, through the monitoring term, it seem unchanged or
changed but little the problems on monitoring, construction, quality control, etc
and most there are some general shortcomings as below:

+ Supervision Consultant in some subprojects has not presented frequently in
the site, while the Contractor still construction as usual (Quat Dong reservoir, in
Quang Ninh).
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+ Supervision officers have not fulfilled his duties such as not guiding the
Contractor preparing the quality control document. By the time checking,
cannot bring out the quality document (Quat Dong reservoir, Chuc Bai Son
reservoir in Quang Ninh).

+ No any reservoir present the sample of test (when checking in the site, the
monitoring unit as well as the Contractor has not presented any sample of test
during construction).

- For Contractor, some shortcomings still exist in provinces where ISC has field
visits:

+ The construction organization chart with actual personnel in comparison with
the Tender is not matched. The specialized departments in the quality dossier are not
clear.

+ At the construction site, Contractors have provided the quality management
dossiers, but the contents not sufficient according to regulation of the Decree
46/2015/NĐ-CP on quality management and maintenance of construction works

+ Missed or short of acceptance minutes before commencement of construction
such as Land handing over minutes, acceptance minutes of materials, machines,
human, method and schedule, etc.

+ Almost lack of acceptance minutes of stage completion and transferring. (the

minutes of acceptance for earth foundation switching to filling, the minutes of

acceptance for excavation of sluice, spillway, switching to pouring concrete, etc.),
work items are hided, short of checking by design consultancy agency.

+ Constructing carelessly, short of supervision of Consultant:

 The thickness of cut from 70-80cm is not matched with the current
standard. The form is filling in and compacted instead of filling over then
leveling out (Thong Nhat reservoir – Ha Giang).

 The concrete on the dam crest, as design, every 5m arrangs 01 settlement
joint. However, to speed up the schedule, the construction unit had poured
in continueously for whole the top, after that cut by machinewith the depth
from 5-7cm/20cm of thickness. Therefore, the settlement joint is disable,
lead to the concrete on the top is cracked unevenly (like Khe Dua
reservoir in Nghe An, Doi Doc reservoir and Bai Ma reservoir in Thanh
Hoa).

 In Rao Bang reservoir - Nghe An: under the concrete protecting the
upstream slope, according to the design, there a gravel layer and geotextile
with the function back-filtration to reduce pressure on the slope. However,
by checking, there is not any layer. This problem, not only make lost of
stability for the slope, but also let the particles on the slope sweeping out,
cause unstability for the slope.
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- Judging about quality of the structures: Actual observations on construction
site, Consultant have some comments:

+ For items that finished: by actual observations, the consultant evaluated the
quality is acceptable. However, quality is uneven between items in the same structures
and between provinces participated project.

+ For items which under construction:

Material: preservation on construction site is not ensured technical, steel bar,
and cement laying directly to the soil ground, covered but none-carefully leading to
curdled, rusty.

Reinforcement concrete work: in general, quality and form are quite good.

Soil work: Almost dams are finished earth filling and under construction of
protective structures for the slope. In general, earth-filling work is ensured in
accordance with dimensions and slope factors according to the design document which
approved.

 Managing the schedule

According to reports of provinces, the general schedule of package ensures
schedule as per the contract signed, but in particular, there are some provinces because
subjective or objective reasons are delayed from 01 to 04 months, specifically:

- In 12 provinces of the first monitoring is delayed in comparison with planning
due to Covid 19 pandemic, but in some provinces has satisfied the general schedule.
Especially, provinces like Phu Yen, Ninh Binh, Bac Kan should speed up to ensure the
general schedule.

- In 7 provinces monitored in the second term, Lang Son and Bac Giang is delayed
in comparison with the schedule about 4 months. The reason is due to Covid-19, and
have to re-approve the Bidding plan (changing bidding by paper into online bidding
according to the regulation – inLang Son). The subproject 3 in Hoa Binh at present
still have not awarded any contract for construction drawing, have to speed up the
schedule to satisfy the general schedule of the project.

Actual in the construction site: through checking on-site, some packages in some
provinces, Contractors have not created and updated the detailed/general construction
schedule yet, aims to evaluate the schedule of implementation, only brought out
construction schedule such as the Bid. With implementation, managing the schedule
like this, being very difficult to control and evaluate accuracy the execution schedule
of the Contractor with regard to the Owner also not suitable to regulations on
construction schedule management mentioned in the Decree 46/2015/NĐ-CP on
quality control and maintenance of construction works.
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 Quantity control

Through checking dossiers stated that, parties (PPMUs, CSC, and Contractor)
have implemented according to process: many volumes of work have finished
construction already but has not any acceptance minutes, as-built drawings as well as
accepted volume (filling work …). Therefore, in the future, if taking the acceptance for
payment, then what the base can we take for volume, and is it close to the actual
volume or not.

 Cost management for investment during construction

According to the evaluation of the Consultant, the management of cost in
provinces has complied with regulations of the Donors also Government about
Contract management in construction. However, there are some issues that the
Consultant becomes anxious:

Paying to construction Contractors has to pay attention to deduction of advance
since the first payment, and terminating when volume accepted up to 80% contractual
volume.

4.2.3. Project completion phase: Checking, handover and warranty

At present, only 02 subprojects have taken over into operation (Thach Ban

reservoir subproject in Binh Dinh, Dai Thang reservoir subproject in Hoa Binh), the

subprojects have finished but not handed over yet like Ngoi La 2 reservoir (Tuyen

Quang), Khe Che reservoir (Quang Ninh), Khe Gang reservoir (Nghe An), Phu Vinh

reservoir (Quang Binh), and some reservoirs in Son La, Vinh Phuc, etc. However,

because of just handing over recently, so they still have not appeared any issue during

operation. The remaining reservoirs are under construction, have not checked, and

taken over yet, so we cannot evaluate shortcomings, difficulties.

4.3. Managing on environmental safety policy

During the stage of project preparation, subprojects are carried out social

screening to prepare for the preparation of environmental and ESIA reports in the

implementation phase. At present, 51/52 subprojects have completed social screening

and 42/52 subprojects have been approved ESIA reports.

After the ESIA report has been approved, the environmental and social

safeguards are incorporated into the bidding documents of the construction packages

as well as the supervision consultancy. 100% bidding document of construction

packages, installation and supervision packages meet this requirement. Bids of

contractors must mention measures to organize and implement the environmental and

social security, and these conditions are an important part of construction contracts as

well as construction supervision.
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- The contractors before starting construction work, must submit their EMPs to the
supervision units for review and submission to the PPMU for approval. Through
reviewing the records of the completed packages under the subprojects, ISC found that
all contractors met this requirement.

- For the implemented bidding packages already, the contractor and supervision
consultant continue to make weekly and monthly reports on environmental and social
safeguard monitoring to submit to PPMU to monitor the implementation of the
mitigation measures according to the approved EMP. The reporting on Environmental
and Social Security is well done by contractors and Supervision Consultants. Only a
few contractors did not submit the full report as the bidding packages in Dak Lak.

- All contractors and CSC have staffs in charge of Environmental and Social Security,
which can be full-time or part-time technical staff. These officers are often assigned to
take charge of a number of different bidding packages or lakes, so regular attendance
at construction sites is not guaranteed. The experience of the Environmental and Social
Security supervisors of contractors as well as the CSCs on the World Bank's
Environmental and social insurance policy is limited.

- With regard to the implementation of environmental and social security measures on
the site by contractors, through direct supervision at the site of lakes under
construction, ISC noticed that there was a number of inadequate issues.

- Most of the worker’s camps are located within the construction area of the dam, far
from residential areas, so the contractors collecting domestic waste are limited and
treated by incineration.

- The worker’s camps do not have a domestic wastewater treatment tank but let the
sewage seep into the soil by themselves. For the camps located far from the lake, with
large surrounding space, the small amount of wastewater, then the risk of pollution
from domestic wastewater just a little, but for some camps located near the lake edge,
the ISC

require contractors to build domestic wastewater treatment tanks to ensure water
quality up to standards before being discharged into the environment.

- Managing fuel (gasoline, oil) and other hazardous substances is unsatisfactory.
Fuel is usually not arranged in separate stores but in the living area of workers.
Hazardous substances are not stored properly, often laying on the ground, without
cover.

- The contractors have agreed on the landfill for the construction site, but the
contractor usually does not collect construction waste as soon as it arises, but let the
waste persist for a long time on the site.
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- The contractor has implemented measures to prevent dust, reduce emissions such
as covering the means of transport of soil, rock, sand; checking and maintaining
machinery periodically; watering to control duston roads passing through residential
areas. However, the dust control is still not 100% satisfactory due to the objective
difficulties of hot and dry weather, high volume of vehicles.

- The occupational safety issues such as protection for workers when working on the
site, electrical safety, traffic safety are implemented but have not met the requirements
as committed at most construction sites.

Judging about objective and subjective reasons of the above mentioned problems
ISC find the causes as following:

1. The environmental safety officer of Contractor cannot control all
requirements that have to do.

2. Supervision consultant has not been close, determined to require Contractor
executing the measures of environmental safety, especially about labor
safety and collecting waste due to human resources of supervision
consultant have to monitor in many reservoirs or hold concurrently more
than one work. In addition, because the objective reason, in some reservoirs,
has to construct in the remote area, have not any units collecting waste, and
treating so the signing contract for collection and treating waste is not done.

3. Officials of PPMU also have not checked, supervised frequently about
actual situation in site.

4.4. Organizing implementation of social safety policy

4.4.1. Ability and demand on capacity building of PPMUs

Almost PPMUs has proposed staffs in charge of environmental and social safety
policy. However, there are some difficulties and shortcomings during execution
time like:

 These staffs are most holding concurrently works and many projects that
they have to follow/ be in charge, so spending time for projects is limited.

 Due to changing the structure of human resources, so the staffs that joined
the training have to move/shift their work into other offices.

 in some PMUs assigning officials is in charge of each reservoir, each
reservoir/ package with 1 different person in charge. Moreover, the officers
in charge are mainly technical staff, so social expertise is limited.

 The officers who in charge of environmental and social safety policy are
mainly technicians so the specialized knowledge of society is limited.

 In addition, the number of female members in charge of environmental and
social safety policies in departments is little, mainly are male.
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 Therefore, most PPMU have a recommendation to join the training course,
strengthening the capacity and need support from PIC/ISC as well as from
CPO/WB.

4.4.2. The resettlement action plan (RAP)

In general, the number of affected households in the subproject is not much,
almost is lightly affected due to reservoir, dam upgraded, repaired based on the
existing body. The number of affected households mainly concentrates on the access
road to the site/administrative house. Due to the actual status of the old road is small.

Number of HHs having to move: it accounts with a little, not much, in the
subproject Dak Lak is 1 HH (according to the RAP report) and Tuyen Quang 01 HH
Mr.Nguyen Duy Thanh – belonging to Ngoi La 2, Trung Mon commune, Yen Son
district. Counseling Ms. Ha Thi Hoa is Mr. Nguyen Duy Thanh’s wife (passed away)
let to know, she agrees/satisfies with the arranging the new land lot in the resettlement
area No.14, Trung Mon commune, locating about 5km far from her house. Ms.Hoa's
house also has another place (in the commune) so having not handed over the new
place yet also not affected her family’s living. The projects are usually far from the
residential area so the situation of business-affected households or history architectures
(temples, pagoda) is not available. Some reservoirs maybe affected by graves about 31
projects, of which Binh Dinh – the subproject 02 (8 graves), Quang Binh (5 graves),
subproject Quang Ninh – 2nd year (3 graves), Quang Ngai-subproject 1 (3 graves),
Quang Tri (10 graves), Binh Dinh – the subproject 02 (5 graves) and in Vinh Phuc 02
graves.

The project that construction does not effect on the livelihood of households
due to the degree of light effect, mainly is tree/farm produce. Therefore, the IRP
program mainly not deployed in subprojects.

Up to the time of the periodic report, the Consultant recorded 02 HHs has
compliance with the crack on their house, in the subproject in Thanh Hoa. The
Contractor had negotiated with 01 HH, now remaining 01 HH is verifying the crack on
the structure. The cracks on the house maybe also due to the mine truck running across
these HHs.

Some shortcomings:

- Not synthetic clearly the amount of counseling/ information dissemination and
gender analysis, ethnic as well as the contents of the meetings for
counseling/information dissemination.

4.4.3. The EMDP and SA activities

For provinces that have to prepare an EMDP/SA report, it shows that
EMDP/SA activities do not seem to be implemented (except Thanh Hoa and some
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provinces are implementing activities in the form of integrated activities). The lack of
implementation of EMDP /SA activities comes from these causes: (i) In the
preparation of the pre-feasibility study report, the locality has not included the budget
for EMDP/SA implementation, so in the implementation phase, the locality has no
basis to implement this expenditure although SA/EMDP report has been approved by
WB but approved after feasibility study report; (ii) Officials of PPMU does not know
how to carry out non-financial activities which integrated with other project programs.

4.4.4. Solutions for some shortcomings

The ISC has (i) guided and exchanged to PPMUs and staffs in charge of
environmental and social safety policy in the project that we visited in the 1st, 2nd, 3rd,
and 4th time about works have to do immediately the principles/requirements/
differences of WB in comparison with policy, regulations of province/locality. Have to
bring out succinct information about the implementation of the social safety policy
(gender, ethnic...) into reports before submission. (ii) Creating a report, form for
implementation of RAP/EMDP/SA and Consultant also guided staffs who are in
charge of the environmental and social safety policy in PPMU about the
implementation of the report of implementation/internal monitoring and forms for
collecting information/data of RAP, EMDP, SA, social safety. (iii) Guided PPMUs to
implement activities in EMDP/SA according to the integration with activities of
PPMUs, Contractors, and CSC in order to ensure some indexes that mentioned in the
EMDP/SA.

V. FACTORS AFFECTING THE PROJECT IMPLEMENTATION

Through independent monitoring, it was found that there are factors that have
positive and negative impacts on the progress and progress of the project. Some basic
factors as following:

5.1. Designing detailed for the project

In general, the design has met the required progress but some PPMUs are still
delayed due to the detailed design not guaranteed, or due to the project area is large.

In fact, the problem of progress is acknowledged by the stakeholders, but solving
this problem takes time and the PPMUs have also tried to solve the problems through
measures such as: i ) Speed up, remind consultants to speed up the progress, to closely
follow the reality in each project area; closely supervise consultants, at the same time
support and connect consultants with local specialized agencies for the parties to
exchange and agree ideas when designing to design more accurately and meet
requirements of the investor and specialized agencies. ii) PPMU also collaborates with
relevant agencies to accelerate the design approval process earlier than the process set
out.
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5.2. Detailed design for the project

The detailed design for the project in general satisfies the demand on schedule

(due to just getting specialized comments from Department who in charge to verify

and not need going via many intermediary steps). For PPMUs are delayed in the

design work, almost due to delay in the preparation of FS – basic design (the reason

for delay mentioned above).

In fact, the problem of delayed progress is acknowledged by the stakeholders, but

solving this problem takes time and the PPMUs have also tried to solve the problems

through measures such as: i ) Speed up, remind consultants to speed up the progress, to

closely follow the reality in each project area; closely supervise consultants, at the

same time support and connect consultants with local specialized agencies for the

parties to exchange and agree ideas when designing to design more accurately and

meet requirements of the investor and specialized agencies. ii) PPMU also collaborates

with relevant agencies to accelerate the design approval process earlier than the

process set out.

5.3. Land clearance and reciprocal capital

Until the date of Oct 30, 2020, subprojects have finished the implementation of

resettlement compensation. The subprojects in the next years, by the time monitoring,

Consultant recorded some subprojects have not to land clearance, including subproject

in Khanh Hoa and Ninh Thuan, also have not any AHHs. Have not done compensation

and resettlement is in the subproject Ninh Binh (approved the FS report on 27/4/2020

and now selecting the Contractor to deploy the construction drawings and total

estimation). The subprojects are under process the activities of compensation, support,

and land acquisition under the DRSIP and in basically, not affected on the general

construction schedule of the project:

- Thesubproject Tuyen Quang: The first-year subproject (Ngoi La 2) had finished

compensation, the next-year subproject (TDA 2) have 10/13 reservoirs under land

clearance for construction (Now is avaluate the Tender for construction pakage). It

does not affect on the schedule of the project.

- The subproject Bac Kanis expected 46 AHHs, in which there are 3 a part-

affected HHs on residential land and structure (not be house), 8 AHHs on annual

crops, 8 AHHs on perenial trees, 28 AHHs on cultivated forest, 6 AHHs on quaculture,

3 AHHs on architecture structure and 5 AHHs in temporary time. Now PPMU is

delermining the boundary for construction, to submit the measure for compensation

and land clearance (had finished the construction drawings – total estimation cost and

under verification and approval). It does not affect on the schedule of the project.
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- Subproject in Tay Ninh there is not any compensation, land acquisition activities.
However, subproject has the plan compensate for architectural structures, trees
existing on the protection gallery of the dam. This is the assest of HHs which having
land laying nearby the protection gallery, trees and architectural structure on the land
cultivated by locals, but let be wild long time (since the year 1990).

- The subproject in Ha Giangnow has 6/10 reservoirs under construction. Based on
the report of PPMU Ha Giang, then there are not any AHHs in 6 reservoirs area.
However, by checking on the site, counselling locals showed that, there are about 50
AHHs (now has not done checking and accouting assest on land), and preparing the
compensation plan for these AHHs. They just have received compensation for trees,
crops). It does not affect on the schedule of the project.

- SubprojectThanh Hoa: Subproject of the first-year (Dong Be reservoir) has
finished for compensation, land clearance. The next-year subproject isin processland
clearance in line with the plan. It does not affect on the schedule of the project.

- Some provinces (subprojects) did not do compensation, support like Nghe An,
Thai Nguyen, and the opinion of the Owner, Contractor then commune shall do the
land clearance, and campaigning people transferring land (making themselves the
application to transferring area to the project, free of cost).

About the reciprocal capital: 10/12 provinces ensures the reciprocal source. Now
only 2 province Bac Kan and Ninh Binh, the reciprocal source have not arranged
timely. This is also the a-part cause of the affect on the schedule of the project. About
the reciprocal capital: 10/12 provinces ensures the reciprocal source. Now only 2
province Bac Kan and Ninh Binh, the reciprocal source have not arranged timely. This
is also the a-part cause of the affect on the schedule of the project.

5.4. Seasonal schedule

Construction and installation schedule was interrupted to ensure a seasonal work
for farmers doing. Most of the construction works in Component 1 have some impacts
on the irrigation and drainage system of farmers. Consequently, construction work is
often interrupted at times when farmers need water for irrigation. This also affects on
the construction progress, as the contractor must ensure that the construction process
does not effect on farming. Through observation and interviews with some people, the
construction does not significantly effect on the agricultural production activities of
farmers.

5.5. Project implementation capacity of the PPMUs

Project management and implementation capacity of PPMU's greatly affects the
progress and quality. In fact, PPMUs are most experienced units in managing and
implementing construction and installation works in the sector of irrigation and
agriculture. However, there are still some PPMUs for the first time implementing a
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project funded by WB loans. Therefore, in the first time, PPMUs also had certain
difficulties in preparation, such as preparing documents and procedures for bidding, or
preparing reports to ensure full procedures for project implementation.

Up to now, the PMUs have been experienced and familiar with the project
implementation processes and procedures. PMUs have a clear understanding of how
the project works. For example, where to start, what to prepare to get the work done on
schedule or what to do to deal with design approval issues, as well as award of
contract and Construction contract management.

5.6. Supports from the WB, CPMU, PPC and the Owner

According to the evaluation of the PPMUs, the support of the World Bank and

CPMU is timely, complete and very effective during project implementation. PPMUs

are very pleased with the technical support of the WB and CPMU during the project

implementation. In the Appraisal Document for Project, the WB has clearly identified

risks and technical support measures to minimize risks for project implementers.

Accompanying is the support plan from WB and CPMU for PPMUs through training

courses on financial management, bidding. In addition, every 6 months, the WB

delegation will supervise and support PPMUs to resolve arising issues and monitoring

as well as checking the project implementation progress. Recommendations for each

issue and for each subproject are recorded in the Memorandum of Understanding. In

addition, the WB and CPMU have provided support through phone calls and emails to

help PPMUs overcome difficulties and improve the project implementation capacity

for PPMUs.

According to PPMUs’ evaluation, PPC and the Owner are very interested in the
project and always give priority to reciprocal capital for this project. All issues related

to the project implementation, especially the progress and arising problems, are

promptly reported to the Employer for solution. Besides, the investor has also directed

the branches and concerned units to give priority to coordinate and solve related issues

during the project implementation. Often, these units are also members of the PPMU,

or join a technical support team for the project.

5.7. Weather

The construction of the project is delayed due to unforeseen factors such as

construction in the rainy season. Because, irrigation works are mainly constructed

outdoors, it is very difficult to build or gather materials when it rains. However, this

factor is only temporary, not overall PPMU progress
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VI. PROGRESS OF IMPLEMENTATION OF ACTIONS UNDER THE
RECOMMENDATIONS OF WB IN 06/2020

Table 12. Activities according to the WB delegation’s memorandum in June 2020
and schedule of implementation of recommendations

Index Major activities Unit in
charge

Date of
completion Implementation schedule

Component  1

1

Approving FS and the
bidding plan of 6
remaining subprojects

MARD
and 6

PPMUs
and PPCs

related

From now
to the end
of7/2020

Remaining 03 subprojects, in
which:
+ 02 subprojects shall approve in
11/2020 (Thanh Hoa (TDA03),
Hoa Binh (TDA03).
+ 01 subproject shall approve in
Dec 2020 (TDA2 Ha Tinh).

2

Approving FS and the
bid planning of
subproject Ha Tinh

MARD,
PPMU and
PPCs Ha

Tinh

End of
11/2020

- TDA 01 is in process of bid
evaluation (opened the Bid on
24/10/2020)
- TDA 02 in process preparing the
FS, expected to approve the FS in
quater IV/2020.

3

Approving 16 detailed
designs and the
construction drawings
additionally

16 PPMU
and PPCs

related

From now
to the end
of10/2020

Remaining 12 subprojects, in
which:
+ 02 subprojects shall approve in
11-12/2020.
+ 10 subprojects shall approve in
quater I-II/2021

4

Approving detailed
designs and the
construction drawings
remaining of subproject
2 ofHa Tinh

PPMU
andPPCsH

a Tinh

End of
2/2021

In process prepairing FS+DSR

5

Submitting to WB for
review the screening
report on safety policy
for subproject Hai
Duong

CPMU,
PPMU Hai

Duong

End of
7/2020.

Completed

6

Submitting to WB for
review 07 ESIA reports
remaining and the
safety policy documents
related

PPMUs +
CPMU

End of
7/2020.

remaining 4 subprojects (Hai
Duong, Hoa Binh (TDA03), Ha
Tinh (TDA02), Dak Lak
(TDA02))

7

Preparing and aproving
EPP for 110 big dams

PPMUs,
CPMU,

WB

Scine now
to the end
of the year

2020

At present, have finished the EPP
for 73 big dam-reservoirs

8

Orginizing and
providing training on
safety policy
management during

CPMU,
PIC, ISC

As soon as
possible

Conducted the adopt via the
meetings, discussing directly
between CPMU, Consultant PIC
with PPMU, Contractor and CSC
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Index Major activities Unit in
charge

Date of
completion Implementation schedule

contract execution. of the locality

9
Preparing the plans for
O&M

IMCs As soon as
possible

In process

10

Finishing and
submitting 12 sets of
SA/RAP/EMDP.

PPMUs,
CPMU

End of
7/2020.

Remaining 3 subprojectsin which:
- 01 subproject is deploying
preparation of the Report (Hoa
Binh (TDA03))
- 02 subprojectsin process of
selection of the Consultant (TDA2
Ha Tinh, Dak Lak (TDA02)).

11
Updating the data on
resettlement and
compensation

PPMUs,
CPMU,

PIC

periodically
In process

12
Arranging budget for
O&M

IMCs,
PPCs

In process

13

The list of dams which
are in dangerous shall
be supported
considering by the
international PoE

CPMU,
PPMUs

End of
7/2020.

In process

14

Submitting the schedule
frequenctly about
construction of
reparinging the dams

PPMUs,
CPMU

Every
quater

In process

15

Ensure enough budget
in the medium-term
investment plan in the
stage of 2016-2020 for
activities repairing in
2020 for subprojects
Quang Tri, Binh Dinh
and Dak Nong

PPMUs,
PPCs,
CPMU

Oct 2020 In the decision no. 1638/QĐ-TTg
dated 23/10/2020, MoPIhas
distributed for provinces as below:
- Binh Dinh province has
supplemented 56 Bil.vnd.
+ Nghe An: supplemented 16.706
Bil.vnd.
- Quang Tri: supplemented
70Bil.vnd.
- Dak Nong: supplemented
28.787Bil.vnd.

16

Ensure enough budget
for all subprojects in the
medium-term
investment plan 2021-
2025

PPMUs,
PPCs,
CPMU

Dec 2020 MoPIin processis reviewing the
budget planning in 2021 and the
medium-term plan 2021-2025 to
submit to the Prime Minister
inDec 2020.

17

Apply a progressive
payment for Contractors
to help improve the
disbursement of the
project

PPMUs,
CPMU

Frequency

In process

Component 2

19
MARDsubmitting to
the WB the list of non-

CPMU,
MARD

End of
7/2020

In process
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Index Major activities Unit in
charge

Date of
completion Implementation schedule

structural activities

20
Revising the list of
dams joined and submit
to the WB

CPMU End of
7/2020 In process

21

Sharing toDepartment
of Natural Disaster
Prevention of MARD

CPMU End of
7/2020

Completeddatabseand softwares
(can access to the website
thuyloivietnam.vn), organized an
information dissemination
workshop.

22

Awarded the Contract
for consultancy on the
Database of
hydroelectric dams
belonging toMoIT

MoIT End of
7/2020

Completed

23

Awarded the Contract
for consultancy on
building the measure
and guideline about
safety management of
hydroelectric dams
belonging toMoIT

MoIT End of
11/2020

In process evaluating the interest of
expression

24

Approving the technical
standardand rate in
domestic on checking
and safety management
for hydroelectric dams

MoIT End of
8/2020

In process

25
Approved the revised
FS

MARD End of
7/2020

Completed

26
Approved the bidding
plan

MARD End of
7/2020

Completed

27
Approved the detailed
design and total
estimation cost

MARD End of
9/2020. In process

Component 3

28

MARD had revised the
decision No.4638/QĐ-
BNN-HTQT to let
increase the reciprocal
source in province-level

PPMUs,
CPMU

andMARD

End of
8/2020.

MARDissued the letter to report to
the P.Minister on 20/10/2020. At
present, CPMU is cooperating with
the General Directorate of Water
Resourcesand relevant units to
work with the Goverment office.

29

Training and
strengthening the
capacity for
communities to manage
small-scale dams

CPMU,
PPMUs

- Completedorganizing 02 courses
for training in Thanh Hoa and Nghe
An inOct 2020.
- 3 remaining courses shall be
organized in 11-12/2020.
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VII. LESSONS LEARNED, CONCLUSIONS AND RECOMMENDATIONS

7.1. Lessons learned

Many lessons learned from the project implementation process to the fourth

period (until October 2020). These lessons learned, if considered and applied, will

help PMUs and stakeholders improve the project progress and quality in the remaining

period.

 Project management and coordination:

It is necessary to have close and continuous guidance from PPMUs right in the

design survey phase and during project implementation. This direction will ensure the

project design is close to local reality and may solve in time problems arising or

factors that slow down the project such as site clearance, works arising during the

construction process, coordination mechanism between PPMU and the relevant units.

Direct Verification consultants to review to reduce design errors and shortcomings

during design phase;

The specification veritification units such as Directorate of Water Resources and

independent consultant POE, PIC are necessary to work closer in verifying and giving

comments to the FS satisfying requrierement on quality and schedule.

Regularly support business trips, meetings between the World Bank and CPMU

and PPMU in order to promptly solve obstacles of the parties as well as improve the

capacity of PPMUs in project preparation and implementation. Issues related to

compliance with bidding policies should be strictly implemented.

Participation, consensus of people and local authorities: To reach the highest

consensus requiring consultation with the people, the local government must perform

well. There are many different ways to raise awareness for the community and local

governments to understand the project and the opportunity to participate in the project

and its benefits;

The initiative in recruiting technical support consultants and training personnel

for the preparation work is carried out early: In fact, the investor has the full right to

take initiative in recruiting support consultants or personnel carrying out the project.

Therefore, in the first period of project implementation, the recruitment of quality

consultants, especially design consultants and making good use of technical support

from consultants, will contribute to speed up the project progress. In addition, in the

consultant recruiting packages, PPMU should develop accurate, specific reference

terms and closely supervise the consultants to ensure the design quality to meet

requirements.
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 Planning

The list of works in the Investment Report should have inheritance. However,
this inheritance needs to be considered carefully in terms of techniques to avoid the
case that the project list must be changed under implementation (118 reservoirs/ 26
provinces ared required to be replaced and adjusted), which may affect on general
progress of the project.

 Managing Consultants

The selection of Consultants must ensure capacity (in terms of both human
resources and professional qualifications). It is necessary to supplement the provision
on handling violations of personnel and quality so that the contents of the contract
ensure the project progress

 Strengthening ability

It is necessary to assign the Owners to perform some work themselves during the
implementation process, in order to strengthen the capacity of the staffs of PPMUs.
However, before the assignment, it is necessary to consider and evaluate the resources
as well as the qualifications of officials so that the project implementation archives
effectively and comply with the provisions of law.

The procurement is a regular job of the Owners, but this is a project with loan
capital, so the procurement is in accordance with the sponsor's regulations. Therefore,
the training, seminar or support from CPO during the project implementation should
be concerned.

7.2. Conclusion

(i) The project complies with the procedures for ODA capital management.
During the project implementation process, CPMU and PPMUs have fully complied
with the regulations on investment preparation, investment project approval, project
implementation, as well as solving problems arising during project implementation in
accordance with regulations;

(ii) The project has established a good financial management system from
CPMU to PPMUs and this system fully complies with financial management
regulations and requirements in the Project Implementation Manual;

(iii)CPMU has well performed its project implementation support for PPMUs
through direct support from CPMU experts and consultants, recruited by CPMU such
as PI Consultants, M&E Consultants.

7.3. Recommendations

 Improve the organization, human resources for project implementation

Review the scale of human resources in PPMUs. If cannot ensure, they must be
supplemented, short-term lease or MARD/CPO should suggest PPCs to cut down and
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adjust some contents that are implemented by Owners such as CSC, bidding

Add to the plan and organize training courses in order to improve capacity on

ODA project management for staffs at PPMU. The training courses should be

practical, sharing knowledge and experience among the project provinces. In addition,

CPMU considers issuing some regulations on contents of DSR, EPP, TOR, etc.

 Improve the quality of bidding work:

- PPMU review and add shortage documents into the legal documents and
evaluation report of bidding document.

- PPMU review capacity of the members of the expert team, if any lack of
capacity, it can be hired outsources or arrange a package to select a consultant to
perform the procurement.

- PPMU to perform strickly regulations of law/ Decree on investment plan and
procedure of bidder selection.

- CPMU/PPMU considers organizing seminars to invite experts with many
experiences in bidding field such as Bidding Department - MPI to share experiences.

- Hire or invite experienced experts to participate in the Bidding process.

 Improve the quality management:

Regarding to FS and construction drawing design: (i) with the SP completed
design: it is necessary to review documents as per recommendation’ss by ISC and
other independent consults; (ii) with uncompleted FS and design: (a) It is necessary to
to select a consultant contractor with experience, competence, reputation and quality in
the design survey stage; (b) Select a qualified verification consultant, need to further
examine the verification consultant's product; (c) The PPMUs should strengthen the
inspection and supervision of the design consultant. The content of independent
consultant comments should be completely repaired by amending to meet the technical
requirements, ensuring the quality of the work.

Completion of quality management records: PMUs/Owners coordinate with
relevant units such as CSC, construction contractors to review and supplement the
short of or uncompleted documents to manage documents guarantee according to the
prescribed instructions.

Review the implementation capacity of CSCs as well as the number and grade of
personnel (for self-executing PPMUs). If necessary, add personnel or replace
Contractors if the actual capacity is not guaranteed to perform. In addition, the Owner
should plan and conduct field inspections directly.

Require Construction Contractor: (i) Mobilizing personnel fully and in
accordance with the Bidding Documents, in case of replacement of personnel, it must
be approved by the Owner; (ii) strengthen the quality management, propose solutions
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to overcome quality improvement constraints, especially the construction of
reinforced concrete and embankment. In addition, CSC and the construction contractor
need to improve the sense of responsibility and fulfill the commitments as the contract
signed.

 Increase the progress of construction works:

In order to ensure the implementation progress of packages /subcontractor, it is
required to request contractors to make progress by week/month to monitor and
manage.

 Improve contract management and disbursement:

It is requested PPMU to review and check payment documents regarding to legal
assurance and regulations on finance.

It is requested CPMU/MARD to early work with related units such as WB,
government and MPI as well as PPCs to distribute fund timely and sufficiently for the
project owner to execute the project as per approved schedule.

In addition, MARD also needs to monitor and request PPCs to ensure that the
local reciprocal capital source is as committed when participating in the project,
especially the sources for site clearance.

PPMU should suggest to the relevant units such as DPI, Department of Finance,
PPC, etc timely allocation of local budget to ensure disbursement for the work has
been done and prepared for implementation, let not affect the overall progress of the
projects.

Based on the situation of bidding and awarding Contract, CPO should require
that the PPMUs should report soon on the post-bidding residual capital source. After
that synthesize, propose solutions and report to the Ministry of Agriculture and Rural
Development as well as the Donor in order to use effectively of loans.
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Appendixes attached hereunder

Annex 1. List of officers of PMU

Annex 2. Updating the list of dams and reservoirs

Annex 3. Schedule of preparation of FS and DSR

Annex 4. Schedule of preparation of construction drawing design

Annex 5: Summary of construction progress of provinces in the project

Annex 6: The total value of contract award

Annex 7: Results of disbursement of the whole project (till to date 31/10/2019)

Annex 8: Detailed report on working with provinces in the field.

Annex 8.1: Updating the list of provincial reservoirs in the field

Annex 8.2: Monitoring results of the dam repair and dam safety improvement of

the project (WB8)

Annex 8.3: Summary table of bidding - disbursement progress in field supervised

provinces
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Annex 1: List of officers of PMU

1. List of PPMU officers in Ha Giang

NO. Full name Title Phone No. Email

1 Nguyen Song Tu
Director of
PMU

0913.094.099 songtubqlhg@gmail.com

2 Vu Van Phong Head of PMI 0916.839.456 phongbql559@gmail.com

3 Nguyen Khac Hai
Officer of civil
contractor

0979.712.698 mientayhg@gmail.com

4 Nguyen The
Manh

Officer of PMD 0979.758.582 themanhn56@gmail.com

5 Vu Minh Tuan Officer of PMD 0373.900.759 tuanvm17@gmail.com

6 Nguyen Khac
Duong

Officer of PMD 0366.965.087 khanhduongbqldann@gmail.com

7 Nguyen The Anh Officer of PMD 0372.111.037 theanh.bqlhg@gmail.com

2. List of PPMU officers in Tuyen Quang

NO. Full name Title Phone No. Email

1 Le Hai Hung Director of PMU 0913.019.417 haihungtq@gmail.com

2 Nguyen Khanh Tinh
Vice Director of
PMU

0912.600.367 nkhtinh77@gmail.com

3 Luong Van Cuong
Head of Eco
Dept

0974.290.631 luongcuong2@gmail.com

4 Vu Ngoc The
Vice Head of
PMU

0902.233.363 ngocthe36@gmail.com

5 Nguyen Thanh Duc
Vice Head of
Eco Plan Dept

0982.214.878 theductq@gmail.com

6 Ha Kim Truyen Officer of PMU 0979.433.326 truyenktnnb52@gmail.com

7 Nguyen Van Dong
Officer of Eco-
Inv Dept

0911.666.331 dongtq1990@gmail.com

3. List of PPMU officers in Vinh Phuc

NO. Full name Title Phone No. Email

1 Nguyen Van Ngoc
Director of
PMU

0977570283 vnqldavp@gmail.com
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2 Luu Dinh The
Dep-Director
of PMU

0986818066 Luudinhnam7@gmail.com

3 Le Thi Hong Vinh
In charge of
accounting

0983046818 Vinhlth81@gmail.com

4 Tran Xuan Mau
Bidding
Manager

0972448684 mauqldavp@gmail.com

5 Nguyen Van Toan
In charge of
Environment
safety policy

0975098899 vantoanqldavp@gmail.com

6 Nguyen Thi Nga
In charge of
Social safety
policy

0977094182 Phuongnga7781@gmail.com

7 Nguyen Anh Dong
Plan
management

0963391889 Anhdong208@gmail.com

8 Tran Huynh
Construction
supervisor

0898699777 Tranhuynh.thn17@gmail.com

9 Nguyen Cong Luong Technician 0966.968.399

10 Le Thi Hien Admin, cashier

4. List of PPMU officers in Nghe An

NO. Full name Title Phone No. Email

1 Nguyen Hao Head of Dept 0913.274.327 linhhao.2007@gmail.com

2 Tran Thanh Thuy
Head of Tech
Dept

0913.550.314 trankhanhthuy22t@gmail.com

3 Phan Doan Hoa
Vice Head of
Plan Dept

0912.358.256 doanhoappmuna@gmail.com

4 Nguyen Duy Dong
Chief
accountant

0913.858.818 dongna1980@gmail.com

5 Dang Thi Xuyen
Envi safety
Officer

0943.665.202 xuyendang25@gmail.com

6
Nguyen Thi Thu
Hien

Envi safety
Officer

0985.775.125 hien43c4@gmail.com

5. List of PPMU officers in Thanh Hoa

NO. Full name Title Phone No. Email

1 Le Dinh Long
Officer of
SP2

0946.960.061 ledinhlong08111987@gmail.com

2 Le Van Hoang
Officer of
SP1

0912.538.454 lehoang36wo36@gmail.com

3 Nguyen Van Hieu
Officer of
SP1

0912.538.454 nguyenphuchieu.atd3@gmail.com
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4 Nguyen Van Tan Officer 0941.093.111 loOfficeraNo.an4@gmail.com

5 Le Thanh Hai
Officer of
SP1

0915.920.968 lehaidatl@gmail.com

6 Hoang Van Vinh
Vice chief
PPMU SP1

0913.041.303 hoangvinhtl@gmail.com

7 Hoang Thi Bien
Officer of
SP1

0915.920.968 bienhoang84@gmail.com

8 Nguyen Tho Son
Chief
accountant

0948.389.816

9 Thai Manh Tung
Head of
steering Dept
SP1

0912.655.838 Manhtung77th@yahoo.com.vn

6. List of PPMU officers in Ninh Binh

NO. Full name Title Phone No. Email

1 Pham Ngoc Thinh Director 0913.212.851

2 Nguyen Quang Vinh Dep. Director 0912.655.712

3 Nguyen Manh Thuy Technician 0982.728.066

4 Nguyen Duy Son Technician 0912.987.996

5 Hoang Van Dan Technician 0947.195.999

6 Dinh Manh Tien
Officer off Env &
Soci safety

0984.363.212

7 Duong Viet Anh Technician 0974.686.866

8 Tran Thi Thu Phuong Technician

9 Nguyen Thi Thu Thuy
In charge of
accounting

0976.926.389
nguyenthuybql263@gmail.
com

10 Nguyen Thi Thuc Accountant 0984.359.769 thucnt.nb@gmail.com

7. List of PPMU officers in Phu Yen

NO. Full name Title Phone No. Email

1 Dang Khoa Dam Dep. Director of
Project Steering

0916.035.667 khoadambtl@gmail.com
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Dept

2 Nguyen Ngoc Khoa Head of PPMU 2 0120.277.9314 Khoaphuyen09@gmail.com

3 Tran Van Tuan Head of PPMU 3 0918.300.667 Tuan32py@gmail.com

4 Nguyen Dinh Tuy
Vice head of
PPMU3

0977.459.799 dinhtuyksgtpy@gmail.com

5 Tran Duy Ky
Vice head of PPMU
2- DT

0906.460.337 tranduyky@gmail.com

6 Tran Le Dieu Huyen
Project
management officer

0905.356.702 Huyenpy88@gmail.com

7 Tran Thi Minh Viet
Officer of Integrate
Planning Dept

0979.341.166 Viet1006@gmail.com

8. List of PPMU officers in Khanh Hoa

NO. Full name Title Phone No. Email

1 Le Tan Ban Director 0981.138.555

2 Nguyen Duy Quang
DeDep.
Director

0913.424.245 Ndquang09@gmail.com

3 Tran Giang Bao Ngoc
Chief
accountant

0985.312.502 ngocktkl@gmail.com

4 Nguyen Han Quoc Quyen Accountant 0914.606.419 nhqquyen@gmail.com

5 Nguyen Vinh Sang Technician 0935.847.535 Sangvinh111@gmail.com

6 Phan Minh Vy
Technician-
DT

0905.793.383 Phanvy1989@gmail.com

7 Le Xuan Anh Technician 0917.005.747

9. List of PPMU officers in Ninh Thuan

NO. Full name Title Phone No. Email

1 Nguyen Ngoc Thinh Dep. Director 0919.061.361

2 Pham Thi Thu Hong Chief accountant 0913.696.279

3 Cao Van Phong Dep of PPMU 2 0978.809.091 Phongbnn2007@gmail.com
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4 Tran Ba Luat
Officer of Eco-Bid
Dept

0915.017.367

5 Le Vu Tan Accountant 0965.581.177 Lvt2706@gmail.com

10. List of PPMU officers in Tay Ninh

NO. Full name Title Phone No. Email

1 Tran Quang Hung
Director of
PMU

0933.872.015 Hungsio_416@yahoo.com.vn

2 Tran Van Giap
Vice
Director of
PMU

0918.504.339 giaptvtldt@gmail.com

3 Bui Van Nam
Bidding
team

0986.163.563 namtldtph@gmail.com

4 Nguyen Thi Thang
Chief
accountant

0974.516.453
Thangdautieng2013@yahoo.com.
vn

5 Nguyen Huu Manh
Construction
team

0945.691.370 manhtldtph@gmail.com

6 Nguyen Thi Binh
Variation
team

0986.482.528 binhtnvuct@gmail.com

11. List of PPMU officers in Bac Kan

NO. Full name Title Phone No. Email

1 Trieu Hong Son
Vice Director of
PMU

0972.800.007 Trieuhungson87@gmail.com

2 Nong Minh Tuan
Chief
accountant

3 Vu Thi Ngan Accountant

4 Dam Minh Hoang Technician- DT 0869.551.838 damhoangstn@gmail.com

5 Trieu Quoc Toan
Officer of
Safety

0353.152.222 toanquoOfficerk@gmail.com

12. List of PPMU officers in Thai Nguyen

NO. Full name Title Phone No. Email

1 Nguyen Tien Thinh Dep Director 0912.479.955 Ngtienthinh.tn@gmail.com

2 Ha Thi Hien Dep Director 0915.160.767 Thainguyenwb8@gmail.com
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3 Nguyen Cong Thinh Dep Director 0912.076.033 Thainguyenwb8@gmail.com

4 Pham Thi Thu Huong
Head of
Finance

Planning Dept
0984.100.113 Huongtp74@gmail.com

5 Bui Viet Thang
Head of Invest
Planning Dept

0912.440.758 Khktns@gmail.com

6 Pham Van Tuan
Head of Project
steering Dept

0913.777.262 Phamtuan41h@gmail.com

7 Bui Tien Chinh Director 0913.029.900 Thainguyenwb8@gmail.com

8 Nguyen Dieu Huong
Officer of Eco-
Finance Dept

0392.435.364
Nguyendieuhuong08081991
@gmai.com

9 Luu Thi Thuy Linh
Officer of

PPMU
0988.152.000 Linhluu.lana@gmail.com

10 Nguyen Hong Thai
Technician of

M&E
supervision

0912.245.336 Thainguyenwb8@gmail.com

11 Hoang Thanh Tra Technician 0919.188.393 Thainguyenwb8@gmail.com

12 Nguyen Thi Thu Huong
Economic

Officer
0978.281428 Thainguyenwb8@gmail.com

13 Ngo Thi Thao Accountant 0964.726.688 Thainguyenwb8@gmail.com

14 Nhu Thi Trang Accountant 0981.914.000 Thainguyenwb8@gmail.com

13. List of PPMU officers in Dak Lak

NO. Full name Title Phone No. Email

1 Vu Duc Con
Director of
PMU

0913.411.652

2 Dinh Xuan Hong Pho Director 0986.789.391 xuanhong2003@gmail.com

3 Mai Thanh Long Technician 0982.888.426 mailongstk@gmail.com

4 Pham Hung Technician 0986.788.526 hungpham.wb8@gmail.com

5 Ly Ngoc Khuong Supervisor 0982506002
ngockhuong47@gmail.com

6 Nguyen Thi Bich Ngoc Accountant 098.996.1474 bichngocktkt@gmail.com

7 Nguyen Thi Thu Nga
Environment
officer

0932.484898 thunga270792@gmail.com
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14. List of PPMU officers in Kon Tum

NO. Full name Title Phone No. Email

1 Nguyen Van Tu Director of PMU 0914.033.439 vantubql@gmail.com

2 Nguyen Van Dan Pho Director 0336.888.769 vandanbql@gmail.com

3 Dang Van Lam Chief accountant 0905.181.273 danglambql@gmail.com

4 Vo Hoang Long
In charge of
bidding

0935.623.133 Longkhuc76@gmail.com

5 Bui Quang Thich
In charge of Dam
safety

0905.580.879 thichTVXD @gmail.com

6 Nguyen Viet Chau
In charge of Evi-
Soc safety policy

0914.147.126 nguyenvietchaukt@gmail.com

7 Tran manh Cuong
In charge of re-
settlement

0983.724.368 cuongtvnnkt@gmail.com

15. List of PPMU officers in Lang Son

NO. Full name Title SDT lien he Email

1 Tran Quang
Vinh

Head of Dept 0912.229.282 Tranquangvinh.bqlls@gmail.com

2 Tran Van Loc
Dep. Head of
Dept

0913.405.585 tranloOfficerqlls@gmail.com

3 Lang Duc
Thach

Head of PMU 0983.874.924 langthachls@gmail.com

4 Sam Dinh
Chien

Officer of Inv-
Planning Dept

0813.288.111 sdchien@gmail.com

5 Cam Van Lam Officer of PMD 0989.200.394

6 Xi Minh Khoi Officer of PMD 0987.457.918 ximinhkhoi@gmail.com

7 Mai Thu Linh Chief accountant 0987.615.687

16. List of PPMU officers in Bac Giang

NO. Full name Title Phone No. Email

1 Manh Quan Phuc Director 0913358263 MQPhuc@gmail.com
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2 Nguyen Van Hau Dep. Director 0912164004 hautvxd@gmail.com

3 Le Van Tuyen
Bidding
Officer

0963108168 tuyendalg@gmail.com

4 Nguyen Van Hien Safety Officer 0913068198 hiennvdann@gmail.com

5 Le Thi Tram
General
Officer

0915275756 trambqldabg@gmail.com

6 Le Quang Thuat Technician 0983155768 thuaSPnn@gmail.com

17. List of PPMU officers in Quang Ninh

NO. Full name Title Phone No. Email

1 Bui Van Hien Viet Duc PMU 0912766890 Buixuanhien79@gmail.com

2 Bui Manh Tuan Viet Duc PMU 0348222566 bqledann@gmail.com

3 Vu Thi Thuy Viet Duc PMU 0385108939 Thuyvt1989@gmail.com

4 Nguyen Thi Thu
Giang

Viet Duc PMU
0903448357 giangnguyentnqn@gmail.com

18. List of PPMU officers in Hoa Binh

NO. Full name Title Phone No. Email

1 Nguyen Anh Dung
Head of
PMU 2

0915065517 Nguyenanhdungcphb@gmail.com

2 Dang Hoa Binh
Dep. Head of
PMU 2

0972871985 binhbqlnn@gmail.com

3 Nguyen Thanh
Khai

Finance
Officer

0912777162 Nguyenthanhkhai.kthb@gmail.com

4 Nguyen Xuan Hiep Technician 0916014444 Tranxuanhiep84@gmail.com

5 Hoang Trong
Nghia

Technician 0978683838 nghiabql@gmail.com

6 Bui Van Hien Technician 0982076033 hienbqlhb@gmail.com
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Annex 2: Updating the list of dams and reservoirs

The MARD issued with document with approved list for 449 dams and reservoirs
(with 01 dam/reservoir less than approved list in FS) for 34 provinces (included Dau
Tieng reservoir in Tay Ninh province):

- There are 8 provinces with same list in accordance with the decision No.
4638/QĐ-BNN-HTQT dated 09/11/2015 (Hai Duong, Khanh Hoa, Ninh Thuan, Binh
Thuan, Kon Tum, Gia Lai, Dak Nong and Tay Ninh).

- There are 118 dams and reservoirs /26 provinces, which are amended with the
list approved by the MARD.

NO. Province
As per the Decision

4638/QĐ-BNN-
HTQT

As per the
approved list by

MARD

Amended
quantity of
reservoirs

1 Ha Giang 15 14 8

2 Lao Cai 10 14 8

3 Bac Kan 7 7 7

4 Lang Son 10 10 4

5 Son La 8 7 1

6 Tuyen Quang 14 14 1

7 Yen Bai 17 16 3

8 Thai Nguyen 11 11 1

9 Bac Giang 13 11 2

10 Vinh Phuc 12 14 3

11 Phu Tho 14 14 5

12 Quang Ninh 12 9 4

13 Hoa Binh 23 27 13

14 Hai Duong 11 11 0

15 Ninh Binh 8 7 1

16 Thanh Hoa 24 24 10

17 Nghe An 27 33 15

18 Ha Tinh 25 25 5

19 Quang Binh 10 10 1

20 Quang Tri 14 12 5

21 Thua Thien Hue 9 9 1
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NO. Province
As per the Decision

4638/QĐ-BNN-
HTQT

As per the
approved list by

MARD

Amended
quantity of
reservoirs

22 Quang Nam 15 14 2

23 Quang Ngai 20 19 3

24 Binh Dinh 16 16 2

25 Phu Yen 8 6 2

26 Khanh Hoa 8 8 0

27 Ninh Thuan 5 5 0

28 Binh Thuan 7 7 0

29 Kon Tum 14 14 0

30 Gia Lai 8 8 0

31 Dak Lak 26 25 7

32 Dak Nong 18 18 0

33 Lam Dong 10 9 4

34 Tay Ninh 1 1 0

Total: 450 449 118
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Annex 3: Schedule of preparation of FS and DSR

No. Content Province /SP

1 49 SP have been approved
with FS+DSR

- Included 12 SP in phase 1 and following 37
SP (Ha Giang, Lao Cai, Son La, Yen Bai, Lang
Son, Thai Nguyen, Bac Giang, Vinh Phuc,
Quang Ninh (SP02), Thanh Hoa (SP2), Nghe
An (SP3), Ha Tinh (SP1), Quang Binh (SP02),
Quang Tri, Thua Thien Hue, Quang Nam,
Quang Ngai (SP2), Binh Dinh (SP02), Khanh
Hoa, Ninh Thuan, Kon Tum, Gia Lai, Dak Lak
(SP01), Dak Nong, Dau Tieng reservoir SP in
Tay Ninh province, Hoa Binh (SP2), Lam Dong
(SP02), Tuyen Quang (SP02), Phu Yen, Nghe
An (SP4), Bac Kan, Phu Tho (SP2), Ninh Binh,
Hai Duong, Quang Ngai (SP3), Dak Lak(SP02),
Binh Thuan (SP02).

- 49 SP have been approved for 33 provinces,
when 11 provinces of which have more than 01
SP are: Hoa Binh, Quang Ninh, Thanh Hoa,
Nghe An, Quang Binh, Quang Ngai, Binh Dinh,
Lam Dong, Tuyen Quang, Phu Tho, Binh
Thuan.

- Total number reservoirs have been approved
with FS are 391 ones.

- Total investmen value of approved 49 SP
7.785,3 billion VND equivalent to 346 million
USD.

2 02 SP approved with FS by
WB and MARD with
technical comments, applied
for approval

Thanh Hoa (SP3), Hoa Binh (SP03)

3 01 SP is being prepared with
FS+DSR

Ha Tinh (SP2)
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Annex 4: Schedule of preparation of construction drawing design

No. Content Province /SP

1 40 SP have been approved
with design of construction
drawings

- Included 12 SP in phase 1 and following 28
SP (Vinh Phuc – (11 reservoirs), Son La (7
reservoirs), Quang Ninh (SP02 – 8 reservoirs) ,
Dak Nong (18 reservoirs), Quang Tri (12
reservoirs), Binh Dinh (SP02 – 13 reservoirs),
Quang Ngai (SP2 – 10 reservoirs), Nghe An
(SP03 – 13 reservoirs), Lao Cai (6 reservoirs),
Yen Bai (16 reservoirs), Thua Thien Hue (9
reservoirs), Dak Lak (SP01 – 10 reservoirs),
Quang Binh (SP02 – 09 reservoirs), Quang
Nam (6 reservoirs), Khanh Hoa (8 reservoirs),
Kon Tum (14 reservoirs), Ninh Thuan (5
reservoirs), Thanh Hoa (SP02 – 11 reservoirs),
Thai Nguyen (10 reservoirs), Ha Giang (10
reservoirs) , Tuyen Quang (SP2 – 13
reservoirs), Lang Son(10 reservoirs) ), Hoa
Binh (SP2 – 10 reservoirs), Gia Lai(8
reservoirs), Bac Giang (4 reservoirs), SP
reservoirs Dau Tieng in provinces of Tay Ninh
province, Ha Tinh (SP01 - 8 reservoirs), Nghe
An (SP4 – 18 reservoirs)).

- Total number of reservoirs have been
approved with design of construction drawings
are 290 ones.

2 02 SP applied for approval
with with design of
construction drawings

Lam Dong (SP02), Bac Kan

3 00 SP are being prepared with
design of construction
drawings

4 06 SP in the bidder selection
period for consultant

Phu Yen, Phu Tho (SP2), Ninh Binh, Quang
Ngai (SP3), Hai Duong, Dak Lak (SP02)

5 04 SP in preparation stag for
TOR

Hoa Binh (SP03), Binh Thuan (SP02), Thanh
Hoa (SP3), Ha Tinh (SP2)
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Annex 5: Summary of construction progress of provinces in the project

No. Sub-project
(SP)

Expense
(billion
VND)

Contract
awarded

date

Commencement
date

Complete date
(as

percontract)

Competed
ratio Remark

1
SP in
province of
Ha Giang

163.872

Package
No. 1

163.872

Lot 1 65.335 25/12/2019 25/12/2019 14/12/2021 30%

Lot 2 98.538 25/12/2019 25/12/2019 14/12/2021 30%

2
SP in
province of
Lao Cai

57.610

Package
No. 1

57.610

Lot 1 24.463 28/12/2019 14/01/2020 21/12/2020 74%

Lot 2 33.146 28/12/2019 16/01/2020 21/12/2020 65%

3
SP in
province of
Son La

124.762 15/11/2018 16/11/2018 15/05/2020 100%

4

Ngoi La 2
reservoir
SP in
Tuyen
Quang
province

40.546 11/01/2018 01/3/2018 31/12/2020 75%

5

02 SP in
Tuyen
Quang
province

136.960

Package
No. 1

80.995

Lot 1 28.776 17/08/2020 17/08/2020 04/02/2022 5%

Lot 2 28.801 26/07/2020 01/08/2020 23/01/2022 11%

Lot 2 23.418 14/08/2020 14/08/2020 05/02/2022 Tạm ứng
Package
No. 2

53.612

Lot 1 24.329 26/07/2020 01/08/2020 13/01/2022 5%

Lot 2 29.282 22/07/2020 01/08/2020 25/10/2021 Tạm ứng
Package
No. 3

2.353 26/07/2020 01/08/2020 30/10/2020 99%

6
SP in
province of
Yen Bai

245.546

Package
No. 1

74.946
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No. Sub-project
(SP)

Expense
(billion
VND)

Contract
awarded

date

Commencement
date

Complete date
(as

percontract)

Competed
ratio Remark

Lot 1 37.859 16/12/2019 01/03/2020 01/09/2021 77%

Lot 2 37.087 10/02/2020 01/06/2020 01/12/2021 54%
Package
No. 2

67.905

Lot 1 30.337 16/12/2019 01/03/2020 01/09/2021 57%

Lot 2 37.568 10/02/2020 01/06/2020 01/12/2021 75%
Package
No. 3

102.694

Lot 1 25.738 16/12/2019 01/03/2020 01/09/2021 75%

Lot 2 38.164 16/12/2019 01/06/2020 01/12/2021 47%

Lot 3 38.792 16/12/2019 01/03/2020 01/09/2021 70%

7

SP in
province of
Thai
Nguyen

72.726

Package
No. 1

49.558

Lot 1 11.313 20/05/2020 15/07/2020 10/07/2021 33%

Lot 2 17.899 20/05/2020 15/06/2020 10/06/2021 33%

Lot 3 20.346 28/05/2020 25/06/2020 21/05/2021 38%

Package
No. 2

16.050

Lot 1 6.286 20/05/2020 25/06/2020 21/04/2021 5%

Lot 2 9.763 18/05/2020 15/08/2020 11/06/2021 5%
Package
No. 3

7.119 30/12/2019

8
SP in
province of
Bac Giang

44.336

Package
No. 1

33.560 09/10/2020 09/10/2020 04/10/2021

Package
No. 2

10.777 12/10/2020 12/10/2020 07/10/2021

9
SP in
province of
Vinh Phuc

126.813

Package
No. 1

81.682

Lot 1 21.974 14/11/2018 30/11/2018 31/12/2020 82%

Lot 2 28.401 19/11/2018 15/12/2018 31/12/2020 86%

Lot 3 31.307 19/11/2018 15/12/2018 31/12/2020 91%

Package
No. 2

45.131

Lot 1 30.211 19/11/2018 15/12/2018 31/12/2020 87%
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No. Sub-project
(SP)

Expense
(billion
VND)

Contract
awarded

date

Commencement
date

Complete date
(as

percontract)

Competed
ratio Remark

Lot 2 9.486 14/11/2018 30/11/2018 31/12/2020 92%

Lot 3 5.434 14/11/2018 30/11/2018 30/08/2020 100%

10

Ban
reservoir
SP in Phu
Tho
province

10.982 12/11/2018 12/11/2018 12/11/2019 100%

11

Khe Che
SP tỉnh
Quang
Ninh

27.434 31/07/2018 15/8/2018 27/05/2019 100%

12

SP in
province of
Quang
Ninh
(SP02)

162.099 14/05/2019 14/05/2019 14/08/2020 98%

13

Dai Thang
reservoir
SP in Hoa
Binh
province

13.353 29/12/2017 24/2/2018 22/06/2019 100%

14

Dong Be
reservoir
SP Thanh
Hoa
province

35.210 26/01/2018 01/3/2018 31/08/2019 100%

15
02 SP in
Thanh Hoa
province

142.240

Package
No. 1

72.011

Lot 1 22.180 15/11/2019 20/11/2019 13/05/2021 81%

Lot 2 24.012 15/11/2019 20/11/2019 13/05/2021 75%

Lot 3 25.820 15/11/2019 20/11/2019 13/05/2021 79%
Package
No. 2

66.706

Lot 4 32.998 17/08/2020 01/09/2020 23/02/2022 8%

Lot 5 33.708 18/08/2020 01/09/2020 23/02/2022 16%
Package
No. 3

3.523 28/08/2020 28/08/2020 26/11/2020 100%

Khe Gang -
Khe San
reservoir
SP in Nghe
An
province
(02 SP)

44.236
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No. Sub-project
(SP)

Expense
(billion
VND)

Contract
awarded

date

Commencement
date

Complete date
(as

percontract)

Competed
ratio Remark

16
Lot 1 Khe
Gang

27.464 27/07/2018 01/10/2018 30/10/2020 100%

17
Lot 2 Khe
Sân

16.772 27/07/2018 01/10/2018 30/06/2020 100%

18

SP in
province of
Nghe An
(SP03)

195.727

Package
No. 1

54.618

Lot 1 36.106 25/06/2019 26/6/2019 10/01/2021 90%

Lot 2 18.511 25/06/2019 26/6/2019 10/01/2021 97%
Package
No. 2

46.955

Lot 1 23.568 28/06/2019 02/07/2019 15/01/2021 100%

Lot 2 23.387 28/06/2019 17/07/2019 30/11/2020 100%
Package
No. 3

35.713

Lot 1 26.027 28/06/2019 01/07/2019 15/01/2021 85%

Lot 2 9.686 28/06/2019 01/07/2019 15/01/2021 100%
Package
No. 4

55.003

Lot 1 24.770 25/06/2019 26/6/2019 15/01/2021 100%

Lot 2 30.233 25/06/2019 26/6/2019 15/01/2021 93%
Package
No. 5

3.439
27/05/2019

01/07/2019 28/12/2019 100%

19

SP hồ Phú
Vinh tỉnh
Quang
Binh

65.624 13/07/2018 23/7/2018 30/08/2020 98%

20

SP in
province of
Quang
Binh
(SP02)

135.659

Package
No. 1

44.619
21/08/2019

20/09/2019 14/09/2020 69%

Package
No. 2

22.908
11/11/2019

01/03/2020 25/05/2021 89%

Package
No. 3

66.306

Lot 1 17.192 30/12/2019 25/03/2020 15/03/2022 40%

Lot 2 13.463 30/12/2019 23/03/2020 13/03/2022 72%

Lot 3 15.521 30/12/2019 3%

Lot 4 20.130 30/12/2019 18/03/2020 08/03/2022 25%
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No. Sub-project
(SP)

Expense
(billion
VND)

Contract
awarded

date

Commencement
date

Complete date
(as

percontract)

Competed
ratio Remark

Package
No. 4

1.827 100%

21
SP in
province of
Quang Tri

174.296

Package
No. 1

107.731

Lot 1 64.323 22/04/2019 22/04/2019 13/10/2020 88%

Lot 2 43.409 22/04/2019 22/04/2019 13/10/2020 37%
Package
No. 2

34.052

Lot 1 10.253 02/08/2019 01/02/2020 21/01/2021 78%

Lot 2 4.541 30/07/2019 01/02/2020 21/01/2021 88%

Lot 3 7.201 30/07/2019 01/02/2020 21/01/2021 59%

Lot 4 4.781 31/07/2019 01/02/2020 21/01/2021 51%

Lot 5 7.276 30/07/2019 01/02/2020 21/01/2021 93%
Package
No. 3

32.512

Lot 1 7.514 31/07/2019 01/02/2020 21/01/2021 17%

Lot 2 5.864 30/07/2019 01/02/2020 21/01/2021 87%

Lot 3 6.524 02/08/2019 01/02/2020 21/01/2021 51%

Lot 4 6.396 31/07/2019 01/02/2020 21/01/2021 52%

Lot 5 6.214 30/07/2019 01/02/2020 21/01/2021 65%

22

SP in
province of
Thua Thien
Hue

87.477

Package
No. 1

40.421

Lot 1 19.335 23/09/2019 01/10/2019 24/03/2021 75%

Lot 2 21.086 23/09/2019 01/10/2019 24/03/2021 68%
Package
No. 2

47.056

Lot 1 19.147 23/09/2019 01/10/2019 24/03/2021 60%

Lot 2 13.836 23/09/2019 01/10/2019 24/03/2021 60%

Lot 3 14.073 23/09/2019 01/10/2019 24/03/2021 70%

23

SP in
province of
Quang
Nam

62.430

Package
No. 1

62.430

Lot 1 17.400 23/10/2019 23/10/2019 12/10/2021 40%

Lot 2 18.206 23/10/2019 23/10/2019 12/10/2021 50%
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No. Sub-project
(SP)

Expense
(billion
VND)

Contract
awarded

date

Commencement
date

Complete date
(as

percontract)

Competed
ratio Remark

Lot 3 26.824 23/10/2019 23/10/2019 12/10/2021 60%

24

Lang dam
SP in
Quang
Ngai
province

17.585 15/5/2017 17/5/2017 28/09/2018 100%

25

SP in
province of
Quang
Ngai
(SP02)

118.514

Package
No. 1

40.654

Lot 1 17.535 15/03/2019 15/03/2019 15/09/2020 87%

Lot 2 23.119 15/03/2019 15/03/2019 15/09/2020 83%
Package
No. 2

26.526 15/03/2019 15/03/2019 22/09/2020 92%

Package
No. 3

51.334

Lot 1 22.554 15/03/2019 15/03/2019 17/09/2020 76%

Lot 2 28.781 15/03/2019 15/03/2019 17/09/2020 61%

26

Thach Ban
reservoir
SP in Binh
Dinh
province

19.818 14/10/2017 01/3/2018 14/10/2019 100%

27

SP in
province of
Binh Dinh
(SP02)

182.449

Package
No. 1

26.092 25/12/2018 01/03/2019 15/03/2020 100%

Package
No. 2

81.288

Lot 1 42.543 01/03/2019 01/03/2019 15/07/2020 100%

Lot 2 38.746 01/03/2019 01/03/2019 15/07/2020 100%
Package
No. 3

75.068

Lot 1 33.747 03/12/2019 01/02/2020 22/11/2021 50%

Lot 2 41.321 03/12/2019 01/02/2020 22/11/2021 50%

28
SP in
province of
Khanh Hoa

177.692

Package
No. 1

75.976

Lot 1 40.291 07/04/2020 05/05/2020 27/10/2021 50%
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No. Sub-project
(SP)

Expense
(billion
VND)

Contract
awarded

date

Commencement
date

Complete date
(as

percontract)

Competed
ratio Remark

Lot 2 35.685 07/04/2020 05/05/2020 27/10/2021 50%
Package
No. 2

101.716

Lot 1 75.033 23/07/2020 04/08/2020 04/02/2022 20%

Lot 2 26.683 23/07/2020 04/08/2020 04/02/2022 20%

29
SP in
province of
Ninh Thuan

56.643

Package
No. 1

56.643

Lot 1 40.589 23/12/2019 23/12/2019 30/09/2020 80%

Lot 2 16.055 23/12/2019 23/12/2019 30/09/2020 75%

30

Song Quao
reservoir in
Binh Thuan
province

170.987

Lot 1 64.048 20/12/2018 01/12/2020 01/06/2022 Tạm ứng

Lot 2 94.622 20/12/2018 03/01/2019 30/11/2020 90%

Lot 3 12.317 20/12/2018 03/01/2019 30/12/2020 98%

31
SP in
province of
Kon Tum

153.799

Package
No. 1

62.008

Lot 1 37.112 13/11/2019 01/12/2019 30/11/2021 45%

Lot 2 24.896 13/11/2019 01/12/2019 30/11/2021 51%
Package
No. 2

51.988

Lot 1 14.026 13/11/2019 01/12/2019 21/09/2021 48%

Lot 2 27.767 13/11/2019 01/12/2019 21/09/2021 56%

Lot 3 10.195 13/11/2019 01/12/2019 21/09/2021 95%
Package
No. 3

39.803

Lot 1 11.948 14/11/2019 01/12/2019 24/05/2021 54%

Lot 2 11.668 14/11/2019 01/12/2019 21/09/2021 81%

Lot 3 16.187 18/11/2019 01/12/2019 21/09/2021 46%

32

SP in Dak
Lak
province
(SP01)

129.888

Package
No. 1

61.433

Lot 1 31.966 06/12/2019 06/12/2019 29/05/2021 68%
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No. Sub-project
(SP)

Expense
(billion
VND)

Contract
awarded

date

Commencement
date

Complete date
(as

percontract)

Competed
ratio Remark

Lot 2 29.467 06/12/2019 06/12/2019 29/05/2021 18%
Package
No. 2

65.382

Lot 1 18.537 06/12/2019 06/12/2019 29/05/2021 72%

Lot 2 17.203 06/12/2019 06/12/2019 29/05/2021 25%

Lot 3 29.642 06/12/2019 06/12/2019 29/05/2021 41%
Package
No. 3

3.073 19/11/2019 19/11/2019 18/01/2020 100%

33
SP in Dak
Nong
province

187.758

Package
No. 1

95.880

Lot 1 60.026 22/04/2019 22/04/2019 13/10/2020 95%

Lot 2 35.854 22/04/2019 22/04/2019 13/10/2020 100%
Package
No. 2

91.877

Lot 1 20.118 22/04/2019 22/04/2019 13/10/2020 100%

Lot 2 71.759 22/04/2019 22/04/2019 13/10/2020 98%

34

Da Teh
reservoir
SP in Lam
Dong
province

69.756 24/05/2018 17/6/2018 30/08/2020 80%

35
Dau Tieng
reservoir
SP

77.000 28/09/2020 01/10/2020 23/06/2022 Tạm ứng
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Annex 6: The total value of contract award

Unit: Mil VND

NO. Performed by

Value of awarded
contract of ODA

Value of awarded
contract of

reciprocal fund
Total

VND USD VND USD VND USD

I MARD 263.454 11,61 109.219 4,75 372.673 16,35

CPMU 186.454 8,28 49.765 2,16 236.219 10,44

Dau Tieng
reservoir Tay Ninh
SP

77.000 3,33 59.454 2,58 136.454 5,91

II
PMU under
MARD 4.318 0,07 1.026 0,04 5.344 0,11

III PMU under MOIT 16.585 0,72 1.400 0,06 17.985 0,78

IV Provinces 3.831.351 164,84 408.821 17,77 4.240.173 182,62

1 Ha Giang 174.092 7,52 13.034 0,57 187.126 8,09

2 Lao Cai 63.497 2,74 5.274 0,23 68.771 2,97

3 Bac Kan 6.321 0,27 3211,8 0,14 9.533 0,41

4 Lang Son 9.442 0,41 8.533 0,37 17.976 0,78

5 Son La 126.761 5,44 9.851 0,43 136.612 5,87

6 Tuyen Quang 199.804 6,66 25.842 1,12 225.646 7,78

7 Yen Bai 255.017 11,00 24.811 1,08 279.828 12,08

8 Thai Nguyen 84.999 3,67 4.283 0,19 89.283 3,86

9 Bac Giang 59.083 2,55 7.101 0,31 66.183 2,86

10 Vinh Phuc 136.668 6,03 9.456 0,41 146.124 6,44

11 Phu Tho 17.987 0,78 4.535 0,20 22.522 0,97

12 Quang Ninh 189.533 8,18 35.212 1,53 224.744 9,71

13 Hoa Binh 35.233 1,52 5.770 0,25 41.003 1,77

14 Hai Duong 0 0,00 7.549 0,33 7.549 0,33

15 Ninh Binh 4.637 0,20 136 0,01 4.773 0,21

16 Thanh Hoa 196.837 8,51 24.384 1,06 221.221 9,57

17 Nghe An 261.393 11,28 42.222 1,84 303.615 13,12
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NO. Performed by

Value of awarded
contract of ODA

Value of awarded
contract of

reciprocal fund
Total

VND USD VND USD VND USD

18 Ha Tinh 10.679 0,46 14.429 0,63 25.108 1,09

19 Quang Binh 217.842 9,91 14.404 0,63 232.246 10,54

20 Quang Tri 191.290 8,25 13.280 0,58 204.570 8,83

21 Thua Thien Hue 98.565 4,25 3.033 0,13 101.598 4,39

22 Quang Nam 79.155 3,42 7.736 0,34 86.891 3,76

23 Quang Ngai 156.762 6,87 20.380 0,89 177.142 7,76

24 Binh Dinh 219.440 9,47 12.001 0,52 231.442 10,00

25 Phu Yen 5.284 0,23 812 0,04 6.096 0,26

26 Khanh Hoa 186.535 8,20 10.305 0,45 196.840 8,65

27 Ninh Thuan 59.021 2,56 5.860 0,25 64.881 2,81

28 Binh Thuan 180.656 7,85 12.898 0,56 193.554 8,41

29 Kon Tum 170.314 7,37 9.875 0,43 180.190 7,80

30 Gia Lai 15.361 0,66 7.910 0,34 23.272 1,01

31 Dak Lak 142.314 6,18 13.724 0,60 156.038 6,77

32 Dak Nong 197.771 8,53 21.920 0,95 219.691 9,48

33 Lam Dong 79.056 3,84 9.048 0,39 88.104 4,23

Total 4.115.709 177,23 520.466 22,63 4.636.175 199,86
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Annex 7: Results of disbursement of the whole project
(Till 10/2020)

Unit: mil VND

No. Performed by

Disbursed value

ODA Reciprocal fund Total

VND USD VND USD VND USD

I MARD 86.734 3,75 75.836 3,30 162.570 7,05

CPMU 63.634 2,75 42.288 1,84 105.922 4,59

Dau Tieng reservoir
Tay Ninh SP

23.100 1,00 33.548 1,46 56.648 2,46

II PMU under MARD 1.296 0,06 1.353 0,06 2.649 0,11

III PMU under MOIT 6.865 0,30 1.684 0,07 8.549 0,37

IV Provinces 2.335.698 101,02 309.313 13,45 2.645.011 114,47

1 Ha Giang 54.887 2,37 13.034 0,57 67.921 2,94

2 Lao Cai 45.756 1,97 5.274 0,23 51.030 2,20

3 Bac Kan 4.074 0,18 4.074 0,18

4 Lang Son 6.421 0,28 6.253 0,27 12.674 0,55

5 Son La 121.867 5,24 7.430 0,32 129.297 5,56

6 Tuyen Quang 91.489 3,97 14.718 0,64 106.207 4,61

7 Yen Bai 145.927 6,31 12.027 0,52 157.954 6,83

8 Thai Nguyen 51.158 2,21 4.283 0,19 55.442 2,40

9 Bac Giang 10.130 0,44 5.490 0,24 15.620 0,67

10 Vinh Phuc 104.471 4,64 8.221 0,36 112.692 5,00

11 Phu Tho 14.148 0,61 3.134 0,14 17.282 0,75

12 Quang Ninh 165.830 7,16 33.857 1,47 199.687 8,63

13 Hoa Binh 29.410 1,27 5.116 0,22 34.526 1,49

14 Hai Duong 0 0 7.055 0,31 7.055 0,31

15 Ninh Binh 0 0 0 0 0 0,00

16 Thanh Hoa 120.266 5,20 19.776 0,86 140.042 6,06

17 Nghe An 197.971 8,54 17.936 0,78 215.907 9,32

18 Ha Tinh 0 0 13.172 0,57 13.172 0,57

19 Quang Binh 139.828 6,05 12.725 0,55 152.553 6,60

20 Quang Tri 88.637 3,82 5.864 0,25 94.501 4,07

21 Thua Thien Hue 58.419 2,53 3.033 0,13 61.452 2,67

22 Quang Nam 43.990 1,90 3.550 0,15 47.540 2,05

23 Quang Ngai 124.848 5,40 20.380 0,89 145.228 6,29
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No. Performed by

Disbursed value

ODA Reciprocal fund Total

VND USD VND USD VND USD

24 Binh Dinh 132.167 5,70 12.001 0,52 144.168 6,23

25 Phu Yen 4.962 0,21 481 0,02 5.443 0,24

26 Khanh Hoa 71.284 3,08 8.228 0,36 79.512 3,43

27 Ninh Thuan 39.730 1,72 5.860 0,25 45.590 1,97

28 Binh Thuan 112.026 4,88 10.077 0,44 122.103 5,32

29 Kon Tum 119.496 5,16 9.314 0,40 128.810 5,56

30 Gia Lai 10.953 0,47 1.989 0,09 12.942 0,56

31 Dak Lak 59.300 2,56 11.682 0,51 70.982 3,07

32 Dak Nong 117.126 5,05 20.534 0,89 137.660 5,94

33 Lam Dong 49.127 2,12 6.818 0,30 55.945 2,41

Total 2.430.593 105,12 388.186 16,88 2.818.779 122,00
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Annex 8: Detailed report on working with provinces in the field

Annex 8.1: Updating the list of provincial reservoirs in the field

No. Province
Decision

4638/QD-
BNN-HTQT

Update till 10/2020
RemarkReservoir

name Large Small

I Ha Giang 15 14 2 12
Replace: 7;
Remove: 1

1 Khuoi Pha Khuoi Pha x
2 Coc Bo Coc Bo x
3 Thom Luong Thom Luong x
4 Thom Ta Thom Ta x
5 Team 2 Team 2 x
6 Na Pong Na Pong x
7 Trung Trung x x
8 Coc Lai Tan Bang x Replace
9 Son Thanh Thong Nhat x Replace

10 Thon Noong Nam Vac x Replace
11 Hua Tong Na Tam x Replace
12 Trung Thanh Thon Lai x Replace
13 Thom Nua Thon Thia x Replace
14 Minh Thanh Team 1 x Replace
15 Be Trieu Remove

II Tuyen Quang 14 14 7 7 Replace: 1

1 Ngoi La 2 Ngoi La 2 x
2 Trung Long Trung Long x
3 Hai Mo Hai Mo x
4 Khe Thuyen Khe Thuyen x
5 Cay Gao Cay Gao x
6 Minh Cam Minh Cam x
7 Na Vang Na Vang x
8 Ao Buc Ao Buc x
9 Khuoi Thung Khuoi Thung x

10 Hoang Khai Hoang Khai x
11 Na Heng Na Heng x
12 Cay Dau Cay Dau x
13 O Ro O Ro x
14 Na Lua Noong Mo x Replace

III Vinh Phuc 12 11 3 8 Remove: 1

1 Tan Binh Tan Binh x
2 Bo Lac Bo Lac x
3 Suoi Sai Suoi Sai x
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No. Province
Decision

4638/QD-
BNN-HTQT

Update till 10/2020
RemarkReservoir

name Large Small

4 Khuon Khuon x
5 Trai Trau Trai Trau x
6 Da Mang Da Mang x
7 Vinh Thanh Vinh Thanh x
8 Rung Vau Rung Vau x
9 Da Bac 2 Da Bac 2 x

10 Dong Mo Dong Mo x
11 Da Ngang Da Ngang x
12 Rung Anh Remove

IV Nghe An 27 33 2 31
Replace: 9;

Add: 6
1 SP 1 Khe Gang Khe Gang x
2 SP 2 Khe San Khe San x
3

SP 3

La Nga La Nga x
4 Thanh Thuy Thanh Thuy x
5 Rao Bang Rao Bang x
6 271 271 x
7 Do Hung Do Hung x
8 Hon Mat Hon Mat x
9 Khe Du Khe Du x

10 Hoc Nghet Hoc Nghet x
11 Khe Dung Khe Dung x
12 Thung Bau Ke Sat x Replace
13 Ho Lim 3/9 x Replace
14 Trung Tuan x Replace
15 Ke Ninh Khe Dua x Replace
16

SP 4

Xuan Duong Lang Sinh x Replace
17 Bau Nai Xo x Replace
18 Thanh Thanh x
19 Lo Lo x
20 Diem Moi Diem Moi x
21 Dong Nen Dong Nen x
22 Khe Chua Khe Chua x
23 Xuan Nguyen Xuan Nguyen x
24 Ba Khe Ba Khe x
25 Doi Tuong Dong Vanh x Replace
26 Khe Buoi Dong Kho x Replace
27 Truc Dong Trang Khong x Replace
28 Ho 3-2 x Add
29 Hao Hao x Add
30 Khe Giay x Add
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No. Province
Decision

4638/QD-
BNN-HTQT

Update till 10/2020
RemarkReservoir

name Large Small

31 Tre Vang x Add
32 Dap Be x Add
33 Khe Giang x Add

V Thanh Hoa 24 24 10 14 Replace: 10

1 SP 1 Dong Be Dong Be x
2

SP 2

Kim Giao Kim Giao x
3 Doi Doc Doi Doc x
4 Bai Ma Bai Ma x
5 Bai Den Bai Den x
6 Bai Ngoc Bai Ngoc x
7 Lang Mo Lang Mo x
8 Ao Sen Ao Sen x
9 Ngoc Re Ngoc Re x

10 Dap Cau Dap Cau x

11 Ben Sen Thung Sau x Replace
12 Cay Troi Nam Son x Replace
13

SP 3

Khe Tuan Khe Tuan x
14 Cua Trat Cua Trat x
15 Cua Hon Cua Hon x
16 Dap Ngang Dap Ngang x
17 Hon Dua Thung Bang x Replace
18 Cay Su Mau Lam x Replace
19 Dong Vien Tay Trac x Replace
20 Dong Dong Hon Kin x Replace
21 Ong Gia Phung Khanh x Replace
22 Hon Man Eo Lim x Replace
23 Da Mai Cay Quýt x Replace
24 Roc Cuc Ngoc Do x Replace

VI Ninh Binh 8 8 3 5

1 Yen Quang 1 Yen Quang 1 x
2 Nui Va Nui Va x
3 Da Lai Da Lai x
4 Bai Long Bai Long x
5 Vuờn Dieu Vuờn Dieu x
6 Dam Mo Dam Mo x
7 Dong Liem Dong Liem x
8 Thach La Thach La x

VII Thai Nguyen 11 10 5 5 Remove: 1
1 Nui Che Nui Che x
2 Ben Dong Ben Dong x
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No. Province
Decision

4638/QD-
BNN-HTQT

Update till 10/2020
RemarkReservoir

name Large Small

3 Ghenh Che Ghenh Che x
4 Khuon Nanh Khuon Nanh x
5 Ho Chuoi Ho Chuoi x
6 Na Khao Na Khao x
7 Suoi Lanh Suoi Lanh x
8 Na Tac Na Tac x
9 Ho Coc Ho Coc x

10 Dam Chieu Dam Chieu x
11 Co Phi Bao Linh Replace

VIII Bac Kan 7 7 5 2 Replace: 7
1 Khuoi Du Khuoi Dang x Replace
2 Thom Bo Khuoi Day Replace
3 Khuoi Quang Coc Thong x Replace
4 Thom Sau Na Leng x Replace
5 Tan Minh Khuooi Sung x Replace
6 Cao Thanh May Day x Replace
7 Ban Con Na Kien x Replace

IX Phu Yen 8 6 3 3 Remove: 2
1 Phu Xuan Phu Xuan x
2 Dong Tron Dong Tron x
3 Hon Dinh Hon Dinh x
4 Gieng Tien Gieng Tien x
5 Eadin 1 Remove
6 Dong Khon Dong Khon x
7 Hoc Ram Hoc Ram x
8 Hoa Thuan Remove
X Khanh Hoa 8 8 5 3
1 Suoi Trau Suoi Trau x
2 Lang Nhot Lang Nhot x
3 Dong Bo Dong Bo x
4 Da Mai Da Mai x
5 Cay Sung Cay Sung x
6 Suoi Luong Suoi Luong x
7 Suoi Lon Suoi Lon x
8 Ben Ghe Ben Ghe x

XI Ninh Thuan 5 5 2 3
1 Song Sat Song Sat x
2 CK7 CK7 x
3 Ong Kinh Ong Kinh x
4 Ta Ranh Ta Ranh x
5 Song Bieu Song Bieu x
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No. Province
Decision

4638/QD-
BNN-HTQT

Update till 10/2020
RemarkReservoir

name Large Small

XII Tay Ninh 1 1 1
1 Dau Tieng Dau Tieng x

XIII. Dak Lak 26 25 3 22
Replace: 6;
Remove 1

1

SP 01

Ea Uy Thuong Ea Uy Thuong x
2 Buon Dung II Buon Dung II x

3
Ea Blong
Thuong

Ea Blong
Thuong

x

4 Ea Kmien 3 Ea Kmien 3 x
5 Ea Bro 2 Ea Bro 2 x
6 Ea Nao Dar Ea Nao Dar x
7 Ea Ngach Ea Ngach x
8 C19 (Team 12) C19 (Team 12) x
9 725 (C32) 725 (C32) x

10 Team 11 Team 11 x
11

SP 02

Buon Triet Buon Triet x
12 Ea tul 1 Ea tul 1 x FPP
13 Ea Khal 2 Ea Khal 2 x
14 Ea Kuang Ea Kuang x x
15 Team 36 Teami 36 x
16 Ea Suy Ea Suy x

17
Phu Khanh
(Buon Lang 2)

Phu Khanh
(Buon Lang 2)

x

18
Ea Mta (Team
1 – Che Bien)

Ea Mta (Team
1 – Che Bien)

x

19 Team 3 Team 3 Remove
20 Ea Ung Ea Ung x

21
Team 6 (Team
9 cũ) Krong Ana Replace

22 Ea Ngao Ea Khal 1 x Replace
23 Buon Lang 1 Team 2 x Replace (FPP)
24 Ea KMam Team 4 x Replace
25 Vuon Uom Ea Znin x Replace

26 Team 4
Yang Cang
Thuong

x Replace

XIV. Kon Tum 14 14 2 12
1 C3 C3 x
2 C4 C4 x
3 Team 5 Team 5 x
4 Ca Sam Ca Sam x

5
Ia Bang
Thuong

Ia Bang
Thuong

x
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No. Province
Decision

4638/QD-
BNN-HTQT

Update till 10/2020
RemarkReservoir

name Large Small

6 Dak Ho Nieng Dak Ho Nieng x
7 Kon Tu Zop Kon Tu Zop x
8 Dak Tin Dak Tin x
9 C2 C2 x

10 A1 Team 4 A1 Team 4 x
11 Hamlet 9 Hamlet 9 x
12 Ya Xang Ya Xang x
13 C3 (704) C3 (704) x
14 Dak Ngot Dak Ngot x

XV. Lang Son 10 10 7 3 Replace: 4
1 Ban Cuom Ban Cuom x
2 Ba Son Ba Son x
3 Ky Na Ky Na x
4 Khuon Pinh Khuon Pinh x
5 Coc Lung Coc Lung x
6 Bo Chuong Bo Chuong x
7 Phai Thuong Kai Hien x Replace
8 Na Tam Tham Sinh x Replace
9 Na Chao Khuoi Man x Replace

10 Ta Keo Khau Pieu x Replace
XVI. Bac Giang 13 11 3 8 Remove: 2

1 Lang Thum Lang Thum x

2 Chong Chenh Chong Chenh x

3 Khe Dang Khe Dang x

4 Dong Man Dong Man x

5 Khe Ray Khe Ray x

6 Khe Cat Khe Cat x

7 Chua Ong Chua Ong x

8 Bau Lay Bau Lay x

9 Chin Suoi Chin Suoi x

10 Khe Chao Khe Chao x

11 Ba Bai Ba Bai x

12 Cua Coc Remove

13 Vat Phu Remove

XVII. Quang Ninh 12 9 3 6
Replace: 1;
Remove: 3

1 Khe Che Khe Che x
2 Chuc Bai Son Chuc Bai Son x
3 Quat Dong Quat Dong x
4 Dong Do 1 Dong Do 1 x
5 Da Trang Da Trang x
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No. Province
Decision

4638/QD-
BNN-HTQT

Update till 10/2020
RemarkReservoir

name Large Small

6 Sau Lang Sau Lang x
7 Roc Cung Roc Cung x
8 Khe Tau Khe Tau x
9 Tan Lap Roc Chay x Replace

10 Khe Loi Remove
11 Tan Binh Remove
12 Khe Ca Remove

XVIII. Hoa Binh 23 27 7 20
Replace: 10;

Add: 3
1 SP 1 Dai Thang Dai Thang x

2

SP 2

Coc Coc

3 Hoi Kha Hoi Kha x
4 Men 1 Men 1 x
5 Men 2 x
6 Tuan Lo Tuan Lo x
7 Dong Ben Dong Ben x
8 Na Mang Na Mang x
9 Roc Khao Roc Khao x

10 Ra Ra x
11 An Thinh An Thinh x

12

SP 3

Dom Dom
13 Nhoi Vo Queo x Replace
14 Sung Sung x
15 Cham Sy Cham Sy x
16 Roc At Du x Replace
17 Khong Me x Replace
18 Mac Luong Bai x x Replace
19 Mui Thong Nhat x Replace
20 Roc Co Ngoc Vo x Replace
21 Roc Coc Thuong x Replace
22 Ban Na Ai x Replace
23 Bai Bong Nang x Replace
24 Lay Dang x Replace
25 Cau x Add
26 Tha x Add
27 Khoang Chia x Add
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Annex 8.2: Monitoring results of Dam Rehabilitation and Sadety
Improvement Project (WB8)
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RESULTS OF MONITORING DAM REHABILITATION AND SAFETY
IMPROVEMENT PROJECT (WB8), HA GIANG PROVINCE

Implementation: Independent Third Party Monitoring Consultant and
Internal Audit (ISC)

(Enclosed with Document No. 765/CPO-WB8 dated July 13th, 2020 of the
CPO Board)

I. DAM SAFTY AND CONSTRUCTION SUPERIVSION

1. Project implementation status

Dam Rehabilitation and Safety Improvement subproject (WB8), Ha Giang
province included 14 reservoirs ((Khuoi Pha, Coc Bo, Thom Luong, Thom Ta, Doi 2,
Na Pong, Trung, Tan Bang, Thong Nhat, Nam Vac, Na Tam, Thon Lai, Thon Thia,
Doi 1). To compare with the list of reservoirs in Decision 4638 / QD-BNN-HTQT, the
subproject in Ha Giang province removed 01 reservoir and replaced with 07 reservoirs.

The Management Board of the Agricultural and Rural Development
Construction Investment Project in Ha Giang province is finalizing the documents to
add 4 reservoirs (Tan Binh, Kim Tien, Na Luong, and Khu Vang) to the Ha Giang
province WB subproject.

2. Monitoring of Dam safety

- Having checked with dam safety report and construction drawing design for
10 reservoirs stage 1, the ISC has found following contents:

Index Detections of the consultant Recommendations

1 Thom Luong reservoir

- The earth dam of Thom Luong
reservoir is 5-6m high, and found
seepage phenomenon at downstream of
the dam, the consultant has prepared
design to remove the available dam and
and the absorbent soil layer at the
bottom, and re-embank it. However, at
the crest of the dam near the spillway,
there is a 35KV high-voltage pole that
cannot be moved, so this area cannot be
removed. The new dam bottom line is
flat from upstream to downstream, so at
flat bottom from upstream to
downstream, it should be arranged with

- The consultant is required to
give solution to remove the
available dam for the scope of
high voltage 35KV line.

- The consultant is necessary to
arrange the 3m wide and 1-2m
deep to stop it

- it is required to calculate
settlement and have measures to
ensure that the displacement is
within limit.
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Index Detections of the consultant Recommendations

an additional middle cutoff dike 3m
wide, 1-2m deep to stop the flow of
seepage.

- The ring dike on the left bank is a
gravity reinforced concrete wall 3.9m
high, foot width 3.5m, top and wall
back covered with soil.

- The left bank cofferdam is a gravity
reinforced concrete wall with 3.9m
high, foot is 3.5m wide and the top of
the wall is covered with soil to form a
dyke. However, the dyke is located on
weak soil, the consultant has treated the
foundation with 25 piles/m2 of
bamboo. With this treatment solution,
the base stress is nearly 3kg / cm2
while the bamboo piles can withstand
only 1-1.5kg / cm2, so the entire ring
dike will be settled, causing instability.

- The spillway is connected directly
with the chute, and the chute is
connected with the pipe-crossing road.
The consultant is lack in arranging
waterprood PVC pipe at coupling
places from spillway. The stilling basin
is lack in arranging at end of chute.

- The consultant is required to
arrange waterprood PVC pipe at
coupling spaces at spillway had
and arrange stilling basin at the
end of the chute.

2 Na Tam

- The spillway of Na Tam reservoir is
covered with 1 layer of reinforce and
drill a hole for releasing pressure.
Drilling for a hole at narrow space will
create erosion at the spillway foot, so it
is not necessary and risky.

- The triangle filter at the slope is
consolidated with concrete, which is
short of filting sand.

- The consultant need to check
and remove the hole.

- Add the filter system at the
consolidation of upstream slope.
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Index Detections of the consultant Recommendations

3 Thong Nhat reservoir

- The spillway is connected directly
with the chute, and the chute end is free
discharged, the spillway is connected
with earth dam 10m long. With the
design, after one rainy season, it will be
erosed and chute body will be damaged,
impacting on the earth dam stability.

- On the wall of chute is arranged
discharge hole to release the pressure,
but lack of filtration-sand gravel
system.

- The consultant check and
consolidate the final part of chute.

- Add the filter within chute wall
scope.

4 Ta Thon reservoir:

- The stilling basin of spillway is
connected with the pond and 3 layers of
gabion 1.5m thick, which is not
required.

- The consultant need to check
and re-arrange gabion to ensure
all aspects of economics.

5 Trung reservoir

- Slope is excavated for spillway with
35m high, with excavation slope
m=1.5, it is lack of stability calculation
for excavation slope, with the hilly
geologicalcondition and coefficient,
which is slidable.

- Consultant is required to
calculate the stability for slope
section.

6 Remain reservoirs - During construction, it is
required to take care the filter
during construction satisfying
technical requirement.

3. Construction supervision

The monitoring team went to survey the field at Thong Nhat reservoir and
found some of the following contents

Index Consultant’s detections Recommendations

1 Thong Nhat reservoir:

- Lack of all legal documents before
construction (Record of handover of site,

- Request to supplement the
missing documents as above.
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Record of laboratory inspection, Record of

testing of workers, construction machinery,

Record of checking of starting

conditions ...) as well as quality
management records, field compaction
experiments, etc. Only the construction
diary is incomplete on the site.

- There is no experiment to determine the
physical and mechanical properties of the
embankment materials, no test to determine
the field compactness.

- Embankment materials: not stripped of
the organic cover, so the quality of earth is
not guaranteed.

- The thickness of each layer is from 70-
80cm, so the tightness is not guaranteed
according to the design requirements Kc> =
0.95.

- The slippery lagoon is used for
compaction, which is not correct for earth
dam construction.

- Downstream slope is embanked with the
form of roofing, not covering the slope.

- Require project management
board staff, supervision
consultant and construction
contractor to correct the
construction work outside the site,
ensure proper technical
construction, ensure construction
quality.

II. BID AND CONTRACT MANAGEMENT

1. Status of project implementation

a) Bid:

- Consultant /non-consultant: have been implemented and completed with 8/8
packages.

- Civil works: 1/2 included:

+ Package C1-HAGIANG-W1: improve and repair for 10 reservoirs in Bac
Quang district (Lot 1 for reservoirs: Thon Lai, Thong Nhat, Thon Ta, Thong Luong,
Thon Thia; Lot 2 for reservoirs: Na Tam, Nam Vac, Doi 1, Doi 2 and Trung).
Successful bidder: joint venture between Mien Tay Limited Company – Viet Dung
JSC – Mien Bac Mechanical and Construction Investment JSC.

b) Contract Management:

- Value of ODA disbursement: 35,053 bill VND

- Value of reciprocal capital disbursement: 10,657 bill VND.
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2. Document review

Having reviewed selection process of C1-HAGIANG-W1 package:
Construction of dam rehabilitation and safety improvement subproject for 10
reservoirs in Bac Quang district (Lot 1, reservoirs: Thon Lai, Thong Nhat, Thom Ta,
Thom Luong, Hamlet Thia; Lot 2 reservoirs: Na Tem, Nam Vac, Team 2,
Coincidence), the consultant has some of the following findings:

Index Consultant’s detections Recommendations

I. Bid

1. C1-HAGIANG-W1 package:
Construction of dam rehabilitation and
safety improvement project for 10
reservoirs in Bac Quang district.

a Legal documents on bidding

- All bidding documents are fully legal.

- However, in Decision 84 / QD-BQLNN
dated November 1st, 2019: On the
establishment of the expert team to bid for

the subproject packages: dam rehabilitation
and safety improvement subproject in Ha
Giang Province (WB8), the list includes 5
people. But PPMU can only provide
certificates for bid for 2 people.

- The Management Board needs to
supplement the missing
certificates of the expert team in
accordance with the provisions in
Article 116 of Decree 63/2014 /
ND-CP dated June 26, 2014:

"Members who are individuals
participating in the expert team
must have a practicing certificate
for bidding activities"

b Evaluation of the bid of the winning
bidder: Joint Venture of Mien Tay
Company Limited - Viet Dung Joint Stock
Company – Mien Bac Construction and
Mechanical Investment Joint Stock
Company.

* Similar contracts:

- According to the Bidding Documents
required:

+ Lot 1: Requires at least 1 contract and
completed or basically completed in 5 years
(2014-2018) with value of > 68 billion.
Newly constructed or repaired and
upgraded of works: Dams, spillways,
intake below dams.

+ Lot 2 Requires at least 1 contract and

- The expert team checks the
similar contracts declared by the
contractor and requires additional
contractor to clarify for records.
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Index Consultant’s detections Recommendations

completed or basically completed in 5 years
(2014-2018) valued at> 92 billion. Newly
constructed or repaired and upgraded of
works: Dams, spillways, intake below
dams.

- The contractor declares 02 contracts:

+ Contract No. 01/2015: Construction
contract of Thanh Thuy 1 Hydropower
project of Mien Tay Company Limited with
Thanh Thuy Hydropower Joint Stock
Company. Implementation value
182,284,000,000 VND. Items: Main dam,
auxiliary dam, tunnel, canal, powerhouse,
penstock. The implementation period is
from February 12, 2015 to December 28,
2016. (There are all items of earth
excavation, earth embankment, construction
of concrete, grouting, earth dam
construction> 8m; 14m). However, the
attached contract inspection consultant
found that the implementation value of the
main work (main dam, sub-dam) is: 55.5
billion VND <68 billion. Therefore, this
same contract does not satisfy the Bidding
Documents.

+ Contract No. 01/2018/HDXD:
Construction of the Chieng Muon
hydroelectric plant, Muong La district, Son
La province of Viet Dung Joint Stock
Company. Contract value: 226,894,412,000
VND. In which the value of the main work
construction is 207,043,584,978 VND. The
value completed as of November 1, 2019, is
VND 165,195 billion. However, the
completion value does not show value of
headworks. So there is no basis for this
similar contract to meet the Bidding
Documents

* Personnel – site manager: - Expert team check personel – site
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Index Consultant’s detections Recommendations

- Requirements for site manager in the bid
invitation (For both Lot 1 and Lot 2): the
site manager at least participates in a
irrigation project grade II or 02 irrigation
works grade III.

- Site manager for Lot 1: the site manager is
Hoang Van Hung: Qualifications,
certificates meet the requirements of the
Bidding Documents. But in the Decision
No. 15 / QD-CT dated August 15, 2015 of
Son Dong Co., Ltd recorded the site
manager of Nam Ma Hydropower Project
(Level II) as Nguyen Van Hung (There is a
discrepancy of name ).

- Site manager for Lot 2: Site manager is
Nguyen Thi Le: Qualifications and
certificates meet the Bidding Documents.
However, Decision No. 118 / QD-Cty dated
October 28, 2012 assigns the task of site
manager for the project: settlement of
landslide in the central area of Xi Man
district (According to the decision, the
project is grade IV) and Decision No. 14 /
QD-Cty dated 11/03/2014 Assigning the
task of project: Nam Nhung reservoir,
Nhom Nhut village, Ngoc Linh commune,
Vi Xuyen district, Ha Giang province, not
showing project grade.

manager for lot 1 and lot 2, it is
required to provide for storage.

II Project management

- Rate of advance deduct through
payment times: Only stated in the Contract
Negotiation Minutes. It is not shown in the
SCC and GCC.

- During the payment process for
the contractor, take note of the
advance payment in accordance
with Clause 4, Article 1 of
Circular No. 52/2018 / TT-BTC
dated May 24th 2018 which is
effective from July 10th 2018:

“The advance payment is revoked

through the payment for the

completed volume of the contract,
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Index Consultant’s detections Recommendations

the rate of each revoke is agreed

by the owner with the contractor

and specified in the contract and

guaranteed to be fully recovered

when the price payment value

(including advance payment and

completed volume payment)

archive 80% of the contract

value. ”

- Retention (for warranty) through
payments: The SCC and GCC are not
mentioned.

- During payment period, it is
required to retain the retention for
warranty as per the item 7, article
35, and Decree No. 46/2015/NĐ-
CP dated 12/05/2015.

III. SOCIAL SAFETY POLICY

In the working period with the PMU and at site where the reservoir is being
constructed, the consultant found as following:

Index Consultant’s detections Recommendations

1 General status:

- Currently, there are 6 reservoirs being
constructed, of which 3 reservoirs are
being constructed much. As reported by
Ha Giang PPMU, there are no AHs in 6
reservoirs. However, in the field, local
consultation found that there are about 50
AHs. (Currently, there are no tallying and
compensation plans). These households
have been paid mainly for plants and
crops, but not yet for land. The amount
paid to households is based on the
agreement of the construction contractor
and the household. 100% of the
households are ethnic minorities. Thus,
the Management Board is not performing
properly according to the WB process (it
is necessary to pay money before starting

construction).

- It is required PPMU to perform
in compliance with WB
regulations.
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Index Consultant’s detections Recommendations

2 Thong Nhat reservoir:

- About 700m of road to the project is
expected to convince local people to
donate land. (According to the existing
road, the road surface is about 2.5 m wide
and it will be widened to 3.5 m). The
PMU should consider whether or not to
proceed the land donation.

- PPMU guides local people to
donate land in accordance with the
WB policy.

3 The application of unit prices and
payments should be followed the matrix
framework mentioned in the RAP for the
affected households. However, it should
be noted in the matrix frame of the RAP
report that the level of support for
vulnerable households is quite large
(200,000/person x 6 months x number of
household members). If a household has
4 people, the level of support for a
household will be around 4.8
million/household.

- PPMU should mention the rate
of land loss, number of people,
and number of vulnerable
households in compensation plans.

4 The SA, EMDP have not been
implemented

It is planed to implement in
quarter 4th 2020

IV. ENVIRONMENTAL SAFETY POLICY

During working with PPMU, and site trip to the reservoir. the consultant found
as following

Index Issue Recommendations

1 - The contractor has not prepared a Social and
Environmental Management Plan and
submitted to the consultant and PPMU for
approval before commencing.

Requirement of planning
preparation: fully followed
the approved ESIA, the
mitigation measures shall be
suitable with the
construction measures, and
site spefication, to submit to
the consultant before 30.7
for approval.
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Index Issue Recommendations

2 - The joint venture supervision consultant
consists of 3 contractors, including 1 contractor
in charge of, but this contractor is not regularly
present on the site, so the monitoring is not be
effective monitoring environemtal and social
safety and health.

Request the PMU to re-
assign the duties of the 3
contractors joint venture to
ensure that monitoring
environemtal and social
safety and health is carried
out regularly every day.

- Reporting work:

+ The Contractor has not yet got report on
monitoring environemtal and social safety and
health to consultant and the PMU.

+ The consultant of monitoring environemtal
and social safety and health only had an initial
report to the PMU, and has not submitted
monthly report of monitoring environemtal and
social safety and health to the PMU.

Request the Contractor to
make weekly report on
monitoring environemtal
and social safety and health
to the consultant as from
July 20th

Request the Contractor to
make monthly report on
monitoring environemtal
and social safety and health
to the consultant as from
July 2020

3 - The contractor has not submitted documents
on labor safety to the consultant.

Request the consultant to
review all requirements on
labor safety, certificate,
machine inspection …and
request the provide
sufficiently

4 Thong Nhat reservoir:

The contractor has ultilized excavated earth
(from road base, management house) to
embank to the dam body (more than 1000m3),
there is shortage of 4000m3, the earth mines.

Request the PMU to work
with localities, supporting
the contractors earth for
suitable embankment.

5 Dumping site: Thong Nhat reservoir

The contractor has removed the weathered
layer with 1000m3 for making road, and pour
to the available dumping stie. When the dam
body is repaired, there is not space for
concreting, gravel.

It is requested the PMU to
work with Request the PMU
to work with localities,
supporting the contractor to
find suitable space for
dumping.



Summary Report Ha Giang PPMU

Joint venture: WAPCOS Limited Co., India and CENCO Construction and Investment JSC - 11-

V. OFFICERS IN CHARGE OF UPDATING PROJECT SCHEDUEL

Vu Minh Tuan – officer of Ha Giang PPMU.

Tel: 0373.900.759

Email: tuanvm17@gmail.com

VI. FIELD PHOTOGRAPHS

Meeting at office of Ha Giang PPMU
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Field trip to Thong Nhat reservoir, Quang Minh commune, Bac Quang district

(Under construction)

Dam surface construction Embankment of downstream dam slope

Current status of upstream slope Location of earth mine

Field trip at Thom Luong reservoir, Viet Vinh commune, Bac Quang district

(Status)

Reservoir Current status of 35Kv pole on avalible
dam
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Field trip at Trung reservoir, Vinh Phuc commune, Bac Quang district

(Status)

Current status of ex-dam furface Current status of upstream slope

Current status of intake Current status of spillway
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RESULTS OF MONITORING DAM REHABILITATION AND SAFETY
IMPROVEMENT PROJECT (WB8), TUYEN QUANG PROVINCE

Implementation: Independent Third Party Monitoring Consultant and Internal
Audit (ISC)

(Enclosed with Document No. 765/CPO-WB8 dated July 13th, 2020 of the CPO)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. The status of execution

- Subproject 1: The subproject of dam rehabilitation and safety improvement
for Ngoi La 2, Trung Mon commune, Yen Son district, Tuyen Quang province. Until
now, have finished and put into operation. For the works supplemented: repairing and

upgrading the service road combine with rescue road for Ngoi La 2 (The start point

from the Km5 milestone of the road Tuyen Quang to the headwork of Ngoi La 2

connecting with the road from Ngoi La 2 to Ngoi La 1 reservoir). PPMU now requests
CPO to report to the Donor (WB) approving for the Owner signing the Contract
Amendment with the old Contractor to speed up the schedule, expected finish in 2020.

- Subproject 2: belonging to the project of dam rehabilitation and safety
improvement (WB8) in Tuyen Quang including 13 reservoirs (Trung Long, Hai Mo,

Khe Thuyen, Cay Gao, Minh Cam, Na Vang, Ao Buc, Khuoi Thung, Hoang Khai, Ne

Heng, Cay Dau and ho Noong Mo). Now is evaluating the Bid for the construction
package.

2. Dam safety monitoring

By checking the report on dam safety and the document of construction
drawings of 13 reservoirs belonging to the subproject 2, the ISC team has detected
some contents as below:

Index Detected by Consultant Recommendations

1 Trung Long reservoir

- The Spillway is broad type,
connection with the chute and the
dissipation tank and energy-dissipation
bottom slab. The chute is 7 m wide; the
dissipation tank is 11 m wide, but the
Design Consultant cut the joint in the
medium from the U-sharp now coming
to L-sharp, make the structure weaker.
The calculation appendix about
structure and drawing arranging the

- The Design consultant should
consider again arranging structure
suitably and ensuring stability for
the structures.
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Index Detected by Consultant Recommendations

steel is not matched (calculation
resulted dia. D14, but in the drawings
arranged is D10). In addition, there are
not any steel anchors, maybe cause
danger for the structures. Lack of
addition steel to reinforce the corner.

- For the base of the energy dissipation,
the Design Consultant arranges the
drainage holes to reduce pressure along
the length of the tank is not suitable, in
the narrowed area (hc) of the
dissipation tank so not arrange the
drainage holes.

-The Design consultant should
consider again to arrange drainage
holes suitably

2 Ao Buc reservoir

- The sluice lengthening more 1 part in
the upstream, the inlet arrange the
planks and the trash rack, but without
breast wall. Therefore, garbage still
goes into the sluice.

- For the spillway, the settlement joints
of the part through the dam crest,
connecting to the upstream wing walls
and the spillway body at the head of the
chute, without PVC membrane for
waterproof.

- The structure is also like Trung Long
reservoir, which should calculate to
ensure stability.

- The Design Consultant has to
consider again the arrangement of
the blanks and the trash rack,
supplement the breast wall to
prevent the garbage from going
into the sluice.

- The Design Consultant should
consider, supplement the PVC
waterproof for the settlement
joints.

- The Design Consultant should
consider and recalculate structure
to ensure stability and safety for
the work.

3 Khuoi Thung reservoir

- The spillway of the Khuoi Thung
reservoir is the broad type, connection
with the chute, and the dissipation tank.
However, at the end of the chute, the
design Consultant has not arranged the
bucket to blow water far from the toe of
the structure.

- The Design Consultant have to
check again the structure for the
ending part of the chute, should
make deeper the toe into the
foundation, forming the jet-water
bucket.
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Index Detected by Consultant Recommendations

4 Cay Gao reservoir

- The wing wall in the upstream is
panel-wall, 2.3 to 7m high. The
calculation appendix is not showed
right their sharp. The drawings are
missed volume and steel arrangement
of the panel-wall. Should create again
the 3-D model for calculation, it will
help to see more correctly also
supplement drawings for the wall.

- The design consultant should
review again the calculation;
bring out the suitable model for
the calculation appendix. At the
same time, supplement details for
the drawings of the wall.

5 O Ro reservoir

- The spillway of the O Ro reservoir is
a broad type, the wall is 5.1m high, the
aperture of 24m. The design consultant
arranges the structure is L-sharp is not
suitable for structure, causes costly and
dangerous for the work when
operation. .

-The sluice is lengthened more 1 part
on the upstream side, the entry arranges
the plank and trash rack, but without
breast wall, so garbage still going into
the sluice, cause stuck inside.

- The design consultant should
calculate again the structure to
arrange the work to ensure
stability and safety.

- The design consultant should
consider again the arrangement of
plank and trash-rack; supplement
the breast wall to prevent the
garbage from going inside the
sluice.

3. Construction supervision

The reservoirs belonging to the Subproject 2 have not constructed yet, so ISC
team shall consider the construction work on the site in the next monitoring term.

II. BIDDING AND CONTRACT MANAGEMENT

1. Status of execution of the project

a) Bidding for subproject 2:

- Consultancy/non-consultancy: done for 8/9 packages.

- Construction: 0/3 packages. PPMU is evaluating the Bid of construction.

b) Contract management:

- Value of disbursement by ODA : 40,756.95 M.VND.

- Value of disbursement by reciprocal source : 7,502.061 M.VND.

2. Checking documents
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Through reviewing whole the process of contractor selection for the package
No.C1-TQ-TDA2 CS3: Consultancy for survey, creating construction drawings – total
estimating cost and investigation, survey and preparing the plan to treat termite for
dam, the ISC team has some detection as below:

index Findings Recommendations

I. Bidding

1. Package No.C1-TQ-TDA2 CS3:
Consultancy for survey, creating
construction drawings – total estimating
cost and investigation, survey and
preparing the plan to treat termite for
dam.

a Legal document about bidding

- The legal document about bidding
sufficient.

b Evaluating the IoE

- In the minutes opening the IoE: missed
the signature of the representative on the
Bidding solicitor and the Bidding-
evaluation expert team.

- The introduction letter of the
Contractors: Vietnam Irrigation
Construction and Investment Consultant
JSC; Thanh Sen Construction and
Consulting JSC missed the introduction
letter.

- There are 04 Contractors joining
submitted the IoE, having the list in the
minutes of the IoE receiving and the
Minutes of Bid opening. However, in the
detailed evaluation of the IoE, there is 01
JV Contractor having the difference from
the minutes of the Bid opening. (In the

minutes of Bid opening is the Contractor:

Thanh Sen Construction and Consulting

JSC - Green Technology Application and

Investment Joint Stock Company;

However, when evaluating the IoE is the

- the Bidding-evaluation expert
team considers again documents
storing, supplementing fully for
keeping.

- the Bidding-evaluation expert
team should check again the list
of Contractors in the minutes of
Bid Opening, unite with the list
in the appendices of evaluation
on the IoE.



Summary Report Tuyen Quang PPMU

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 18-

index Findings Recommendations

contractor Dai Phat Construction and

Consulting JSC - Green Technology

Application and Investment JSC).

- In appendix No.01: Checking the
eligibility, the Contractor with the index
No.03 JV between Vietnam Irrigation
Construction and Investment Consultant
JSC - Constraco JSC, did not satisfy the
eligibility. However, the Bidding
evaluation expert team should bring out
the reason they did not satisfy.

- The Bid-evaluation expert team
should provide additionally the
reason the Contractor did not
satisfy the eligibility.

- In appendix 07: evaluating detailed each
member of the expert team. There is have
a difference, not matched together in
criteria on IoE that approved with the
criteria mentioned in Appendix No.07.

- Due to member of the expert
team using the different forms
from another package, have not
revised the criteria suitable with
a package that considering.
However, by checking, the
consultant sees the result of
evaluation on the IoE is still
conformity with the criteria IoE,
which approved. Recommend
the Bidding-evaluation expert
team reviews again the document
in the evaluation of the IoE,
supplement the missed document
to complete and store.

c Evaluating the Proposal Document of
the JV of Thang Long Hydropower
Construction Consultancy JSC - Thien
Long Construction and Consulting JSC
and -Construction and ecological
irrigation JSC

- The JV agreement of the Contractor has
many pages; however, there is no one
sealed.

- The personnel of the team/project
manager: (Required submitting the

- The bidding evaluation team
should consider again the
proposal document carefully;
supplement to complete the
missed documents.
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index Findings Recommendations

Proposal: there are 3 irrigation projects on
reservoirs, who in charge of the role of
the project manager or design manager).
In their CV of them that clarified their
experience, for some similar project that
they did, without any document to
demonstrate that clarification. (The
decision approving the project or
certificating he joined as the project
manager of the Owner) like:

(i) The Project 03: Repairing, upgrading
the Vuc Noi reservoir, in Quang Binh:
have not the stamp attached the decision
about approval or certification by the
Owner.

(iii) The Project 05: The project of open
exploitation combines repairing the Nam
Trang Bach quarry reservoir. Without
attached the Decision approving the
project or certificated by the Owner is the
Project manager.

(iv) The Project  06: The project building
supplementation of 02 spillway bridges
and the observation system, flood alarm
for Dam Ha Dong reservoir, and the
downstream area, in Quang Ninh.
Attached the decision approving the
project, but not shown the name of the
project.

(v) The Project 7: The subproject of dam
reliability and safety improvement (WB8)
in Tuyen Quang (creating the FS).
Without attachment of the decision on
approving the project or certificated by
the Owner being the project manager.

vi) Project 8: the subproject of dam
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index Findings Recommendations

reliability and safety improvement (WB8)
in Khanh Hoa. Without attachment of the
decision on approving the project or
certificated by the Owner being the
project manager.

II Contract management

- In the minutes of negotiation and in
article 3: payment in the Contract, have
not mentioned clearly the amount of
deduction with the advance through each
payment term is how much.

- The staff in charge to manage
the Contract should pay attention
in the next Contract, have to put
the rate of deduction with the
advance through each payment
term, suitable with circular No.
TT52/2018/TT-BTC on the date
24/5/2018.

III. THE SOCIAL-ENVIRONMENTAL SAFETY POLICY

During the time working with the PPMU, and visiting to the site of the
reservoirs, the Consultant team have some detections:

1. SUBPROJECT 1: The subproject of repairing and upgrading the safety of the
reservoir Ngoi La 2, Trung Mon commune, Yen Son district, Tuyen Quang province.

1.1 Resettlement/land clearance:

According to the RAP report (2015), there are 12 AHHs with a total budget for
compensation of about 867.440.000. However, in fact, until 30/1/2020 have finished
100% of the compensation work for resettlement for 37 AHHs (36 AHHs on land
acquisition, asset, and 01 HH is affected the only asset), and 1 organization is affected
with a total budget for compensation is 3,722,589,993 and cost for doing
resettlement/organization is 111,932,2000 VNĐ/  111,932,000 VNĐ. There are 04
AHHs affected heavily (lost over 20%) including households of Mr.Nguyen Tien
Duoc, Vu Van Hanh, Nguyen Van Dac, Nguyen Duy Thanh/Ha Thi Hoa (the
household have to remove to the resettlement area).

The decision/plan for compensation of the subproject 1: there are four plans
for compensations, support, resettlement, and four decisions related to land acquisition.
Namely:

- The decision No.163/QĐ-UBND Yen Son district, date Oct 24, 2017 about
land acquisition of the project Repairing, ensuring safety for the dam for the Ngoi La 2
reservoir, Trung Mon commune, Yen Son district, Tuyen Quang province (term 1,
stage 1).

- The decision No.164/QĐ-UBND Yen Son district, on the date Oct 25, 2017,
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about approving the compensation plan, support, and resettlement for the subproject of

repairing and upgrading to ensure dam safety for Ngoi La 2, Trung Mon commune,

Yen Son district, Tuyen Quang province (term 1, stage 1) is 1,437,908,000 VNĐ.

- The decision No.208/QĐ-UBND Yen Son district, on the date  Dec 18, 2017,

about land acquisition for construction; Repairing and upgrading dam to ensure safety

for the reservoir Ngoi La 2, Trung Mon commune, Yen Son district, Tuyen Quang

province.

- The decision No.209/QĐ-UBND Yen Son district on the date Dec 18, 2017,

about approving the supplementation for compensation, support, and resettlement of

the subproject of repairing and upgrading to ensure the dam safety for Ngoi La 2,

Trung Mon commune, Yen Son district, Tuyen Quang province ( term 2, stage 1) is

1,995,594,500 VNĐ.

- The decision No.95/QĐ-UBND Yen Son district on the date March 14, 2019,

about adjusting the object using the land of the subproject of repairing and upgrading

to ensure the dam safety for Ngoi La 2 reservoir, Trung Mon commune, Yen Son

district, Tuyen Quang province.

- The decision No.96/QĐ-UBND Yen Son district on the date March 14, 2019,

about approving the supplementation for compensation, support, and resettlement of

the subproject of repairing and upgrading to ensure the dam safety for Ngoi La 2

reservoir, Trung Mon commune, Yen Son district, Tuyen Quang province ( term 3,

stage 1) is 319,470,080 VNĐ.

- The decision No.10/QĐ-UBND Yen Son district on the date Jan 13, 2020,

about land acquisition for the subproject of repairing and upgrading to ensure the dam

safety for Ngoi La 2 reservoir, Trung Mon commune, Yen Son district, Tuyen Quang

province.

- The decision No.11/QĐ-UBND Yen Son district, on the date Jan 13, 2020,

about approving the supplementation for compensation, support, and resettlement of

the subproject of repairing and upgrading to ensure the dam safety for Ngoi La 2

reservoir, Trung Mon commune, Yen Son district, Tuyen Quang province (term 2,

stage 1) is 81,549,400 VNĐ.

1.2. EMDP: Not prepared (due to there are not any DTTS).

1.3. The SA activities:

The activities in the SA report have mentioned including GAP – the Health
management – communication plan. According to the SA report then only the
communication plan has a budget of about 7,290,000 M.VND, the other activities of
the GAP- the Health management have not any budget for execution. Some activities
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of GAP have finished such as the unskilled labor index is the locals. The data at the
ending of the subproject have 67 people, in which 32 unskilled laborers locals,
accounting for 47.8%, are the unskilled laborers are DTTS ethnic are 23 people,
accounting for 34.3%. In which, there are 03 AHHs joining to work for the subproject.

1.4. Some findings and recommendations

Through checking document, the ISC team have some detections as below:

Index Detections Recommendations

1 The report finish for the subproject TDA
1 – Ngoi La 2 reservoir.

Recommend finish the report
and the survey application on or
before the date 31.7.2020.

2 - By this monitoring time (month 7/2020)
Consultant has counseled the household
to have to remove to the resettlement area
is Ms. Ha Thi Hoa showed that she
agreed with the compensation of the new
residential area in lot 14, Trung Mon
commune, about 5km far from her
existing house. Her family also has
another place (within the commune) so
not transferring the land to her yet also
not affect her family’s living.

- Continue to keep the track of
allocation of land to Ms. Ha Thi
Hoa and report in the next term.

3 The additional works: Repairing and
upgrading the operation road combining
with the rescue road for Ngoi La 2
reservoir, connecting with the road from
Ngo La 2 reservoir to Ngoi La 1.

PPMU is suggesting CPO report to WB
approving for the Owner signing the
Contract Amendment with the existing
Contractor to speed up the construction
schedule. There are not any AHHs due to
raising up the existing road, it is aligning
the route to avoid effect to the HHs.

- By the moment of 7/2020
showed that there are not any
AHHs, however, request PPMU
continue keeping the track of the
design stage, construction. If
there are appeared any AHHs
then will ensure their interest
according to regulation defined.

2. SUBPROJECT 2: Belonging to the project of repairing and upgrading to ensure
dam safety (WB8) Tuyen Quang province, including 13 reservoirs (Trung Long, Hai

Mo, Khe Thuyen, Cay Gao, Minh Cam, Na Vang, Ao Buc, Khuoi Thung, Hoang Khai,

Ne Heng, Cay Dau, and Noong Mo reservoir).
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2.1. General conditions

- The report of RAP, EMDP, and SA have adapted by WB on 8/10/2019 and PPC
according to decision No. 564 on the date 31/12/2019.
- 10/13 reservoirs belonging to subproject 2 have to conduct land clearance including
Trung Long, Ao Buc, Cay Dau, Khe Thuyen, Hai Mo, Cay Gao belonging to the Son
Duong district area. The Minh Cam reservoir in Yen Son district, O Ro reservoir in
Ham Yen district, Khuoi reservoir in Chiem Hoa district, Na Heng reservoir in Na
Hang district, in the Report of EMDP.

2.2. Budget for RAP, SA and EMDP

- For the RAP (46 AHHs) is 3,074,440,000, in which, including cost for execution of
the IRP program, is 294,800,000 VNĐ.

- For the EMDP: 288,000,000 VNĐ.

- For the SA: Total 414,000,000 VNĐ, in which the budget for GAP is 294 MUSD, the
communication plan is 60 MUSD, and Heath management is 60 MUSD.

- On the local side, arranging a budget for execution of the RAP, SA, and EMDP.

2.3. Grievance/complaint: Having the diary book to record grievance, complaint.
There are not any grievance/ complaint by the time of checking.

2.4. The program of livelihood restoration:

According to the report, RP has 37 HHs enough conditions to join the IRP program;
the budget for these activities is about 294,800,000 VND. The program has not done,
expected to start in the quarter 1/2021.

2.5. The activities of social assessment (SA):
GAP – the communication plan – the health management plan with the total

budget is about 414 mil.VND. It is expected to start in the quarter 1/2021.

2.6. The activity of EMDP:
The total budget for this activity is 288 M.VND expected to conduct in the quarter
1/2021. DATES in the project area mainly is the Cao Lan ethnic.

2.7. Some findings and recommendations:

By checking the document, the ISC team has found some detections as below:

Index Detections Recommendations

1 Have not been synthetic/recorded
information about decisions, plans for
compensation, and support for the
subproject 2.

Have to be synthetic/record
information about decisions, plans
for compensation, and support for
the subproject 2.

2 Keeping the track of the counseling until
the time making the report of

The staff who in charge of safety
policy should require a
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Index Detections Recommendations

Consultants. The counseling of units has
not mentioned the number of participants,
male, female, DTTS, and the rate of this
component joining, and the content of the
counseling.

Consultant, who preparing the
Safety Policy prepare the synthetic
with the number of participants,
male, female, DTTS, and the rate
of this component joining, and the
content of the counseling.

3 Have not sent yet the RAP report to
communes in the project area

Have to send the RAP report to
communes in the project area

4 In the counting minutes, have not to bring
out the policy of the project related to the
vulnerable group that RAP mentioned.

the counting minutes, have to
supplement the policy of the
project related to the vulnerable
group that RAP mentioned.

5 The synthetic of compensation is not
detailed

In the synthetic table of
compensation, should add more
one column of demographics, the
rate of land loss of households in
order to identify households with
heavy and light affected. The
expenses to support the vulnerable
group. The document of
AHHs/compensation plan should
provide to communes for storing.

- The programs of IRP, SA, EMDP have
not deployed yet. It’s expected shall be
started in the quarter 1/2021.

- Pay attention to the program of
IRP should update the number of
HHs enough condition joining the
program of IRP in comparison
with the RP  report (because the
fact maybe these HHs shall be
changed in comparison with the
RP report created)  and need to do
the evaluation the demand of
AHHs about the activities of
training, job.

- update the status report of execution for
the subproject 2.

- Should update the actual report
on execution of the subproject 2
until the date 31/7/2020 and
submit to ISC before 5/8/2020.
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IV. THE ENVIRONMENTAL SAFETY POLICY

During working with the PPMU, the expert team have found some problems as
below:

index Problems Recommendations

1 SUBPROJECT 1: The subproject of
dam rehabilitation and safety
improvement for Ngoi La 2, Trung
Mon commune, Yen Son district,
Tuyen Quang province.

- Integrate the requirement on the
environment, society, health, and
safety into the Bidding document and
into the Construction Contract: Have
a requirement on the environment,
society, health, and safety into
Bidding document and Construction
Contract.

- Integrate the requirement on the
environment, society, health, and
safety into the Bidding document and
the supervision contract:
+ Have a requirement on the
environment, society, health, and
safety in the Bidding Document and
in the Supervision contract.
+ However, due to have not
considered this requirement into the
total investment so have not any
budget to conduct environmental
observation during construction
period.

+ As per requirement in the ESIA in
operation period, the operator should
monitor the quality of surface water.
However, in the Minutes of handing
over between the Owner and
operation unit without this content.

- The Owner should consider add the
supervision, observation on surface
water quality during operation time,

2 SUBPROJECT 2: belonging to the
project of dam rehabilitation and
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index Problems Recommendations

safety improvement (WB8) in Tuyen
Quang including 13 reservoirs (Trung

Long, Hai Mo, Khe Thuyen, Cay Gao,

Minh Cam, Na Vang, Ao Buc, Khuoi

Thung, Hoang Khai, Ne Heng, Cay

Dau and ho Noong Mo).

- Integrate the requirement on the
environment, society, health, and
safety into the Bidding document
+ Have a requirement on the
environment, society, health, and
safety. GCC, SCC, and Appendixes
(MXSA).

- Integrate the requirement on the
environment, society, health, and
safety into the supervision contract:
+ Have a requirement on the
environment, society, health, and
safety in the Bidding Document and
in the Supervision contract.
- CSC and Environmental safety

supervision at the same time doing
environmental observation. The
requirement on environmental
observation in the Bidding document
still missing 2 criteria NOx, CO for
air qualiy in comparison with the
required in the ESIA report.
- Requirements on environmental
observation and required the report in
the Contract suitable to the
requirement in the ESIA.
- For the Supervisor on environment
and health is required stint in 24 in
total 18 months – full time for this
position.

+ Report: the Bidding document
monthly, sudden report and the final
report of the CSC to PPMU about
environment, society, health, and

- Recommend bring 02 missing
criteria (NOx, CO) into the periodic
environmental observation.

- PPMU, may consider bring this
requirement into the Contract, or
PPMU may hire one individual unit
to conduct when the reservoirs come
into operation.
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index Problems Recommendations

safety.
During operation time, require to take
samples of surface water, this
requirement not mentioned in the
Contract with supervision consultant.

V. STAFF IN CHARGE TO UPDATE THE PROJECT SCHEDULE

Nguyen Van Dong – Technical staff of PPMU Tuyen Quang.

Cell phone: 0911.666.331

Email: dongtq1990@gmail.com

VI. PICS ON THE FIELD TRIP

Meeting at the PPMU Tuyen Quang
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RESULTS OF MONITORING DAM REHABILITATION AND SAFETY
IMPROVEMENT PROJECT (WB8), VINH PHUC PROVINCE

Implementation: Independent Third Party Monitoring Consultant and Internal
Audit (ISC)

(Enclosed with Document No. 765/CPO-WB8 dated July 13th, 2020 of the CPO)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. The status of execution

At present, the subproject of dam rehabilitation and improvement (WB8) in
Vinh Phuc is under construction simultaneously for 02 construction packages, each
package including 03 lots with total 11 reservoirs (Bo Lac reservoir, Suoi Sai, Da

Ngang, Khuon, Rung Vau, Da Bac 2, Dong Mo, Da Mang, Vinh Thanh, Tan Binh and

Trai Trau). Estimate the workload has been finishing about 70%, the schedule is
delayed, estimated about 30%.

2. Dam safety monitoring

In the monitoring term in month of 5/2019 The ISC team has warned and
require considering again and calculating additionally the work items. However, the
Design Consultant have not provided document, namely:

Index Detected by Consultant Recommendations

1 Bo Lac reservoir:

- The energy dissipation tank is cut,
with a thin width, not connect to 2 walls
of the tank, easy to lift up when
discharge extreme flood so have to
calculate and check the stability of the
base. The design consultant has not
calculated and checked the structure
again yet.

- The design consultant should
check again structure immediately
to adjust accordingly.

2 Suoi Sai reservoir:

- The structure of retaining wall on 2
side of bar through the spillway
arranged a small section, without
calculation appendix on structure. Have
to calculate and check again structure,
check again section and reinforcement
arrangement.

- Design consultant should
supplement calculation appendix
on structure.
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Index Detected by Consultant Recommendations

3 Vinh Thanh reservoir:

- The drawing of the spillway without
layout and longitudinal section, only
cross sections, the base of the tank is
similar to Bo Lac reservoir. Should
calculate and check again the stability
of wall, slope, and the dissipation slab.

- Design Consultant should
supplement the missed drawings,
at the same time; check again the
stability of wall, and the
dissipation slab.

3. Construction supervision

The delegation go to check at site some reservoirs under construction, detected
some contents as below:

Index Detected by Consultant Recommendations

1 Trai Trau reservoir:

- The construction work is basically
completed. Now is finishing some
works, the quality enough, satisfied the
requirement.

- Quality control document: sufficient.

2 Tan Binh reservoir:

- The construction work is basically
completed, quality is satisfied with the
requirement. However, the inlet part of
the spillway is out in comparison with
the upstream slope, not beautiful
looking. The sluice on the left bank is
constructed in the emergency case due
to the dam broken last time. Now it
does not belong to the scope of the
project but keep the potential risks.
The locality should check and verify
this work to bring out a suitable
solution because it related directly to
the Tan Binh dam safety.

- Quality control document: sufficient.

- The PPMU should check again
the work of sluice on the left bank,
assess the stability of this work.

3 Suoi Sai reservoir
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Index Detected by Consultant Recommendations

- Has finished construction, the
construction quality satisfied the
technical requirement.

- Quality control document: sufficient.

4 Khuon reservoir:

- Nearly completed. There are some
upstream slabs, wave wall and the
crest, the construction quality satisfied
the technical requirement.

- Quality control document: sufficient.

5 Dong Mo reservoir:

- Nearly completed, have to treat some
work around the dissipation tank and
cross-pass sluice and handrail, the
construction quality satisfied the
technical requirement. However, the
paved-stone slope is uneven, not good
looking.

- Quality control document: sufficient.

II. BIDDING AND CONTRACT MANAGEMENT

1. Status of execution of the project

a) Bidding:

- Consultancy/non-consultancy: completed.

- Construction: completed

b) Contract management:

- Value of disbursement by ODA: 93,542,262,000 vnd.

- Value of disbursement by reciprocal source: 8,210,936,400 vnd.

2. Checking documents

As the bidding procedure is completed, the ISC consultant team only reviews
and evaluates contract management and has some findings as below:

index Findings Recommendations

I Contract management

1 - Contract: C1-VINHPHUC-
CS3_Construction supervision.
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index Findings Recommendations

(Contractor: Thuy Loi University
Consulting Co., Ltd- Center for
Environmental Technology Research and
Application, signed on the date
30/11/2018 and conducting in 18 months.

- The construction contract of this lot
signed in 11/218 and simultaneously start
for construction in 12/2018. Construction
time is 18 months.

- Until the time that the monitoring team
working, the supervision contracts and
construction contract is expired. PPMU
Vinh Phuc is preparing the procedure to
sign the amendment to extend the time for
those contracts.

- PPMU should complete soon the
procedures to extend the Contract
for packages, being the base for
acceptance, payment accordingly.

2 - All construction Contracts, according to
the article 44.1_ĐKCT of the Contract
mentioned above: the period for
responsibility to revise errors (warranty
time) is maximum 365 days. Using the
wording “maximum” is not suitable.
Because according to the article 35,
Decree No. 46/2015/NĐ-CP about quality
control and warranty for the structures:

“2. Warranty time for work items,
the new structures or improving,
upgrading is counted since the date doing
acceptance according to the regulation at
the term 1 and term 3, article 31, of this
decree and defined as below:

a) Not less than 24 months for
structures, work items with the special
grade and grade I;

b) Not less than 12 months for
structures, work items of the rest grade.

- Due to the Contract signed and
executed nearly complete, PPMU
should consider to draft the
Contract for the next time in a
suitable way.

II Disbursement and payment for
packages

1 Package:C1-VINHPHUC-CS3
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index Findings Recommendations

_Construction supervision. (Contractor:
Thuy Loi University Consulting Co., Ltd
- Center for Environmental Technology
Research and Application)

- The payment document is sufficient.
However, in the Appendix 3a in the
Payment document – first time, the next
part not showed information according to
regulation (Based on the Appendix 03a of

the circular No.08/2016/TT-BTC date

18/01/2016: regulation on management,

paying the investment capital, which

using the State budget).

- PPMU to require the Contractor
prepare the appendix 03a in right
according to the Circular No.
08/2016/TT-BTC on the date
18/01/2016: Regulation on
management, paying the
investment capital, which using
the State budget

2 Construction packages

- Payment documents are sufficient.

The next time of payment, staff of
the PPMU, CSC should guide the
Contractor prepare the Table to
determine volume of work that
completed according to the
Contract as per the form 08b of
the decree No.NĐ11/2020/NĐ-CP
issued on 20/01/2020 and came
into effectiveness since on
16/3/2020. (Replacing the

appendix 03a before of the

Circular 08/2016/TT-BTC on the

date 18/01/2016)

III. THE SOCIAL-ENVIRONMENTAL SAFETY POLICY

1. General information

- The reports of RAP, EMDP, SA adopted by WB - 26/11/2018: WB adopted the
English version.

- The reports of RAP – EMDP then PPC approved in the Decision No.2497/QĐ-
UBND on date 24/10/2018

- The report of SA then PPC is not enough competence to approve.

The subproject of dam rehabilitation and improvement for 11 reservoirs/11
communes belonging to 4 districts/city: Phcu Yen city, Song Lo, Lap Thach, Tam Dao
(3 big reservoirs and 08 small one). The construction schedule of those reservoirs
reached up from 80% and above, expected by 31/12/2020 shall complete all reservoirs.
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 Reservoir that expect to supplement

- Vinh Thanh – expect to supplement the wave wall, replace one bridge over the
spillway. No AHH.

- Suoi Sa reservoir supplement 2 parts of reinforcement embankment on the
stream/channel after the spillway. Expected there are 2AHHs due to lost of
cultivated land.

- Bo Lac reservoir, expect to supplement wave wall, no AHH.

- Da Ngang reservoir, expect to supplement the auxiliary dam, expect 3 AHHs.

- Dong Mo reservoir, expect to supplement concrete slab for the crest, no AHH.

 Reservoir that expect to improve that approved by WB:

- Mac Me reservoir – Nhan Dao commune – Song Lo district.

- Ngoc Da reservoir – Yen Thach commune – Song Lo district.

- Ngoc Hoa reservoir – Ngoc My commune- Lap Thach district.

Nos of AHHs is expected 03 reservoirs, 10 AHHs (little affect).

 Reservoirs that ISC team came to visit within 2 days, 22 and 23/10/2020

- Bo Lac reservoir – Dong Que commune, Song Lo district.

- Suoi Sai reservoir - Lang Con commune, Song Lo district. (big reservoir)

- Da Bac 2 reservoir – Thai Hoa commune, Lap Thach district.

- Vinh Thanh reservoir – Dao Tru commune, Tam Dao district (big)

 Resettlement:

Have finished the work of measurement, counting for compensation (from the month
of 1/2019 to 9/2019), prepare the plan for compensation and payment to HHs, to Dec
2019 then finished. There are about 134 AHHs, no AHH affected heavily. There are
02 graves affected (one is unowned), no business Hh or businesspersons is affected, no
pagoda, no temple, etc is affected.  There are 18 HHs is the ethnic minority, is the Dao,
the San Diu. Namely, in Tan Binh (2 HHs), Suoi Sai 5 HHs, Trai Trau 2 HHs, Vinh
Thanh 9 HHs. 100% of total HHs have received compensation.

 The decision related to the compensation plan/ support - resettlement

Until now, the subproject has 10 decisions about compensation, support, and
resettlement.

Index Decision Date Reservoir Commune Dist.
Amount

according to the
decision (VND)

1 440 2.04.2019 Suoi Sai Lang Cong Song Lo 440,690,592

2 2462 19.11.2019 Da Ngang Bach Luu Song Lo 391,119,705

3 2461 19.11.2019 Bo Lac Dong Que Song Lo 214,404,085
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4 3219 31.12.2019 Khuon Hai Luu Song Lo 377,598,561

5 943 1.8.2019 Dong Mo Lien Son Lap Thach 527,115,278

Da Mang Van Quan

Rung Vau Ngoc My

6 538 10.6.2019
Vinh
Thanh

Dao Tru Tam Dao 90,847,320

7 912 7.10.2019 25,943,700

8 1298 31.12.2019 51,343,740

9 2139 27.12.2019 88,070,217

Dong Mo Lien Son

Da Mang Van Quan

Rung Vau Ngoc My

Da Bac 2 Thai Hoa

10 2222 27.12.2019 Tan Binh Ngoc
Thanh

Phuc Yen
city

139,874,720
Trai Trau

Total 2,347,007,918

 Grievance redresses mechanism (GRM):

At the time of checking, there is not any grievance. Now the PPMU also has the
book to record the GRM. ISC consultant also guides the PPMu conduct/ create the
handbook on grievance/complaint.

 The plan for restoration of livelihood

The plan for restoration of livelihood did not mention in the RAP report.

 The social assessment activities (SA):

The budget for the execution of the GAP is 27 MUSD. According to the SA
report, this source is withdrawn from WB/province. Now has not deployed. Require
PIC support to guide PPMU about the steps to conduct those activities as well as the
source to implement.

 Ethnic minority development plan activities (EMDP):

The total budget for this part is 209 MUSD. The ethnic minority in this area
mainly is the Dao, the San Diu. According to the SA report, the source is taken from
WB/province. Request PIC Consultant guides PPMU about the steps to conduct those
activities as well as the source for implementation.

In Thai Hoa commune – Lap Thach district, the AHHs have joined the job
training organized by the Lap Thach training and job center, has organized to train
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about planting, breeding, breeding animals and they appreciated very well the program
has brought effective knowledge, plants and animals for the households.

 Strengthening capacity

Now the PPMU has two staffs in charge of safety policy on both environment
and society, resettlement, gender, DTTS. Some staff has joined the training course
about the social-environmental safety policy from date 11 to 12/8/2016. The staff of
the PPMu have a desire to join the training course on social-environmental safety
policy and need help from the consultant's PIC/CPO/ISC during execution.

Name of the staff who in charge of social-environmental safety policy

Index Name Time Organizer Note

1 Nguyen Van
Toan

From 11/8/2016 to
12/8/2016

CPO The training course on
safety policy of WB

vantoanqldavp@gmail.com

0975098899

2 Nguyen Thi
Nga

Have not joined the
training

phuongnga7781@gmail.co
m Cellphone:
0977094182

2. The shortcomings/ recommendations

Request the PPMU update the internal monitoring report (as per the form CPO
sent before) sent to ISC before 28.10.2020.

 RAP:

- The communes in the project area should ensure to keep documents, books
about the support, resettlement activities (the decisions on approval, land
acquisition, plan for compensation, notification about counting, measuring,
postin in public….). The HHs have the right to keep the DMS, extract
calculation, the compensation plan.

- In the plan have not the budget for support the vulnerable is DTTS (18 HHs),
entitlement matrix in the RAP report/RAP budget then expenses for the support
this group about 3 M.VND/HH. Therefore, the total amount has to support
additionally about 54 M.VND/18 HHs. Request PPMU executes according to
the entitlement matrix that mentioned and have the decision additionally for the
vulnerable group

- In the next time: The PPMU has to work with the district about some contents
related to the differences about policy such as (i) In the minutes of asset
counting should add more the policy of the project related to the vulnerable
group that RAP mentioned in the entitlement matrix, (ii) In the synthetic table
of compensation, should add more one column of demographics, the rate of
land loss of households in order to identify households with heavy and light
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affected. The expenses to support the vulnerable group is according to the
entitlement matrix mentioned in the RAP report.

- In the next stage, PPMU should: keep the minutes, pics, and recording the
people joined (male, female, ethnic, comment of participation in the meeting
and minutes, etc and letters related.

- The PPMU should prepare the book to keep track of complaint, grievance
(GRM)

- Doing the survey application to evaluate the AHHs before the structures
completed by 31.12.2020. It is to expect to finish the survey application by
15.12.2020 and sent to ISC.

- For HHs may be affected in 5 reservoirs to expect supplement items with 3
reservoirs that carry out in the next stage, the support, resettlement should
conduct according to the entitlement matrix that mentioned.

 SA and EMDP

- For the reservoirs have to supplement in the next stage. In the
document/contract of the Contractor, should bound the term related to the rate
of un-skill labors are the locals (30%) and put priority to female labor. The
salary pay to females and males should be equivalent to the same kind of work,
as well as do not use child laborers. Also, ensure avoid conflict about labor flow,
culture, society, customs, between staff/ officers of the Contractor and locals.

- Note to the Contractor: have to send the forms of SA3, SA5, and SA6 monthly
to the PPMU. The construction contractors should have a medicine cabinet on
the site and fixed. Should equip condoms, leaflets in the medicine cabinet. The
Contractor should make the book to keep track of/record activities of social
safety policy and submit to the PPMu monthly.

- In case of lack of budget for execution of SA- EMDP,  should integrate the
existing programs of the local such as the agriculture extension program,loan,
communication of the medicine station with the programs of the project. Should
send a letter to communes to cooperate for execution and put priority to AHHs
(should store back letters, official dispatches attached), the ethnic group HHs
that join into the existing program in the locality. In case of enough budget then
should hire Consultant to carry out SA, EMDP, and need the help of PIC in the
execution of SA-EMDP activities.

 For contuction contractors

- Should have the information board about the project and put in the open area,
easy to see, easy to track off

- Contractors have to equip the fixed/moveable medicine cabinet play in the
camps that in there are important medicine, condom, leaflets, information
poster about HIV/AIDS and avoid COVID pandemic.

3. Comments from PPMU
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Request CPO/WB/PIC has the letter/email guides to executing reports on social-
environmental safety policy for 3 reservoirs that expected add in the next stage.

Request PIC consultant guides the PPMU about the way to conduct the activities as
well as the source to execute the activities about SA – EMDP (about 240 M.USD).

4. Comments from commune where counselling with the local

Should speed up the schedule

When transport material passing through local houses, should water to limit
dust, that may affect on people living here.

Contractors do not use the specialized trucks with a heavy load run on the small
road, it easy to damage.

IV. ENVIRONMENTAL SAFETY POLICY

During the time working with the PPMU and site visit to reservoirs that under
construction, the team has some findings as below:

Index Problem Recommendations

1 Integrate the requirement on the
environment, society, health, and
safety into the Bidding document and
into the Construction Contract:
Have a requirement on the

environment, society, health, and
safety. GCC, SCC, and Appendixes
(MXSA).

2 Integrate the requirement on the
environment, society, health, and
safety into the supervision contract.
- Have a requirement on the
environment, society, health, and
safety in the Bidding Document and
in the Supervision contract.
- CSC and Environmental safety
supervision at the same time doing
environmental observation.
- Requirements on environmental
observation and required the report in
the Contract suitable to the
requirement in the ESIA.
- For the Supervisor on environment
and health is required stint in 18
months – full time for this position.

3 The plan of social-environmental
management of the Contractor:
- Each lot is a contract; there is 1 plan
of social-environmental management
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Index Problem Recommendations

of the Contractor: there are 6 plans.
- The plan of social-environmental
management of the Contractor
included the Document for training on
Labor safety – labor safety and
sanitary
- Approving the plan of social-
environmental management of the
Contractor: have not yet due to the
PPMU did not know about the
requirement approved of the ESIA.

- Require the Construction
Contractor supplement the plan of
social-environmental management to
let the Owner approving

4 Environmental observation:
- Require doing observation for every
6 months, since the date of
commencement to now, have done for
3 times: in 1/2019, in 4/2019 and in
9/2019.
- The criteria for observation: 27
samples of air and 17 samples of
surface water in total 11 reservoirs.
- The observation indexes are satisfied
with the allowable criteria.

5 Report on Social-environmental
safety of the Contractor and CSC:
- The monthly report on the
construction supervision of the CSC
submitting to the PPMU had
concerned with labor safety and
environmental sanitary but very
generally, not showed up the details in
which project, which Contractor.
- Without the Report on Social
environmental safety of CSC in the
PPMU.
- Require CSC doing supervision on
the site and submit the monthly
supervision report on Social-
environmental safety to the PPMU
according to the regulation in the
Contract. Request the PPMU should
keep the report of SCS in the PPMU
office.
- The Contractor has not any report on
environmental safety, labor safety
- be not allowed to check the

- PPMU require the Contractor  and
CSC to complete the reports
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Index Problem Recommendations

document of verification on machine
and equipment for construction.
- Request CSC to study the Report on
ESIA of the project to implement the
supervision task on social-
environmental safety.

IV. STAFF IN CHARGE TO UPDATE THE PROJECT SCHEDULE

Ms.Nguyen Thi Nga – Technical staff of PPMU Vinh Phuc.

Cell phone: 0977.094.182

V. PICS ON THE SITE VISIT

Meeting at the PPMU Vinh Phuc

Site visit in Trai Trau reservoir, Ngoc Thanh commune, Phuc Yen city

Reinforcement for the upstream slope +
wave wall

Reinforcement for the downstream
slope by grassing
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Site visit in Tan Binh reservoir, Ngoc Thanh commune, Phuc Yen city

Reinforcement for the upstream slope +
wave wall

Concrete on the dam crest

Reinforcement for downstream slope The chute

Site visit in Dong Mo reservoir, Lien Son commune, Lap Thach district

Upstream wall Spillway combined with the bridge
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The chute Dissipation tank

Site visits in Khuon reservoir, Hai Luu commune, Song Lo district

Reinforcement for the upstream slope Dam crest and wave wall

Site visits in Suoi Sai reservoir, Lang Cong commune, Song Lo district

Reinforcement for the upstream slope Spillway combined with the bridge
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SUPERVISION RESULT OF PROJECT ABOUT REPAIR AND
UNGRADE DAM SAFETY ( WB8), NGHE AN PROVINCE

Implementation: Independent 3rd party monitoring consultant, including internal audit

(ISC)

(Attached to Document No. 765 / CPO-WB8 dated July 13, 2020 of the CPO Board)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Situation of project deployment

The total number of sub-projects in Nghe An province includes 04 sub-projects
(33 reservoirs) including:

- Subproject 1: Repairing and upgrading Khe Gang water reservoir, Ngoc Son
commune, Quynh Luu district, Nghe An province. Currently construction is estimated at
95% of the contract value, expected to be completed on October 30, 2020.

- Subproject 2: Repairing and upgrading Khe San reservoir, Quynh Thang
commune, Quynh Luu district, Nghe An province. Currently construction is 100% of
the contract value.

- Subproject 3 (13 lakes): Repairing and upgrading water reservoirs: La Nga,
Thanh Thuy, Lake 271, Hoc Nget, Khe Dung, Lake 3/9, Don Hung, Ke Sat, Ho Tuan,
Khe Du , Hon Mat, Rao Bang, Khe Dua. Currently, the construction of reservoirs is
performing, estimated at 80%.

- Subproject 4 (18 lakes): Repairing and upgrading 18 water reservoirs. Currently,
the Construction drawing design is being prepared, expected to be approved in August
2020 and awarded construction contract in Quarter IV / 2020.

2. Supervision of dam safety

Through inspection of dam safety reports and construction drawing design
documents of 13 reservoirs under subproject 3, independent supervision consultant team
of the 3rd party discovered the following contents:

No Findings of consultant Recommendation

1 Khe Dua lake:

- Punnet is a practical Punnet that
dissipates energy from the bottom.
According to hydraulic calculation, it is
necessary to dig a 0.5m deep tank with
7m length. However, in the redesign, the
layout of the energy dissipation wall was
0.5m, the tank length = 5.3m, so the
flow in the spillway would be higher

- Need to arrange pressure
reducing filter system.

- Need to recalculate and stabilize
the energy dissipation plate
because it will float and need to
have a reasonable solution to
ensure long-term stability.
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No Findings of consultant Recommendation

than the energy dissipation wall, causing
bank erosion. The bottom plate of the
energy dissipation tank is 0.3m thick, is
cut off from the wall on both sides and
lack a pressure-reducing filter system.
Design drawings cut along, the plan
does not match.

2 Rao Bang Lake

- Body and wall of downstream and
upstream wing watertight PVC to
prolong the permeable contour, so soil
under the joints is easy to erode and
damage the works. The 0.3m-thick
bottom plate of the energy dissipation
tank is cut off from the two-sided wall,
divided into 4 blocks, lacking the
pressure reducing filter system. Length
of tank is calculated 8m, designed 5.8m.

- Need to arrange pressure
reducing filter system.

- It is necessary to recalculate the
energy dissipation plate and have a
reasonable treatment solution to
ensure long-term stability.

3 Tuan lake

- Crest of punnet has contexture by
water slope on the ground, Appendix
lacks calculation of erosion hole, with
the ground which is the soil that TVTK
arranged energy consumption is easy to
erode downstream.

- In addition, the entrance to the drain
has improperly arranged knitting panels
on the top of the drain, which need to be
edited to pick up the garbage

- It is necessary to prepare gabions
and rocks to rescue when the
erosion hole extends into the
bottom of the water slope.

4 Note: Currently the lakes are being constructed almost completed, so the
design consultant should immediately check the above issues to promptly
adjust on the site.

3. Construction supervision

The monitoring team went to field inspection at some lakes under construction,
and discovered some of the following contents:
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No Findings of consultant Recommendation

1 Khe Dua Lake

- Regarding the form of pouring
concrete on the upstream surface, the
breakwater wall, the dam surface and
the roof drainage trench are quite
beautiful.

- However, the concrete on the dam
surface is according to the Design,
every 5m cutting 01 slot, but the
contractor poured continuously and
then cut the slot with a concrete cutter
and the cutting depth is only 5-7cm /
20cm, so the slot has no effect,
uncontrolled concrete due to irregular
land subsidence

- Request the Contractor to cut the
quicksand slots with the maximum
thickness of the concrete by 20cm,
at the same time, treat the
quicksand slots according to the
approved design documents.

2 Rao Bang Lake

- Under the 2nd concrete sheet

reinforcing the upstream roof, there is a

layer of crushed rock with a thickness

of 10cm and a filter cloth. However,

through the field Rao Bang lake under

construction, it is found that underneath

the precast panels adjacent to the soil,

there is no layer of gravel 10cm and

filter cloth. This issue should be

clarified otherwise it will affect the

safety and stability of upstream paving.

- Supervising consultant (by the

people of management board) to

check the construction site of lake

under construction and rectify the

construction contractor according to

the approved design documents.

3 Record on work quality

- Project management board does not

provide quality management records of

construction documents.

- Requesting the supervision

consultant and contractor to

complete the quality management

documents of the construction

documents, complying with Decree

46/2015/ND-CP dated May 12,

2015: On Quality Control and

Maintenance construction; Circular
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No Findings of consultant Recommendation

26/2016/TT-BXD dated October

26, 2016: detailing a number of

contents on quality management

and maintenance of construction

works; Circular 04/2019/TT-BXD

dated August 16, 2019: Amending

and supplementing some contents

of Circular No. 26/2016 / TT-BXD.

4 Supervising personnel

- Supervising personnel are the people

of the project management board who

have specific tasks assignment

decisions. However, the Management

Board has only provided the Decision

to assign supervision tasks, not yet

provided the supervision certificates.

- Request management board to

provide diplomas and certificates

for supervisory personnel in order

to comply with Clause 1 and Clause

3, Article 148 of the Law on

Construction 2014 stipulating the

person who performing the

supervision of construction works

(supervision consultant) is required

to have a practice certificate in

accordance with the scale type DA.

II. BIDDING AND CONTRACT MANAGEMENT

1. Situation of project deployment

a) Bidding :

- Subproject 1 and Subproject 2:

+ Consulting / Non-consulting: Done.

+ Construction: Done.

- Subproject 3:

+ Consulting / Non-consulting: Done.

+ Construction: Done.

- Subproject 4:

+ Consulting / Non-consulting: Done.

+ Construction: Not implemented.

b) Contract management:

- Disbursement value of ODA capital: 108.954.965.500 dong

- Reciprocal capital disbursement value: 7.294.741.000 dong
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2. Checking record

Through consideration of the entire selection process for Package C1-NA-CS4:
Consulting about survey, design of construction drawing and total cost estimate of
subproject 4, under the Project for repair and upgrade Dam safety (WB8), Nghe An
province and Package C1-NA-TDA3-W01: Construction, insurance, general items of
lakes: Don Ho; Lake 271; Lake 3/9, including 2 lots: Lot 1_Construction, insurance,
general items of Don Hung lake; Lot 2: Construction, insurance, general items of lakes
271, lakes 3/9, the consultant has some following findings:

No Findings of consultant Recommendation

I. Bidding

1. Package C1-NA-CS4: Consultancy on
survey, design of construction drawing and
total cost estimate of subproject 4.

Organization structure of expert group

There is Decision No. 58/QD-BQLDA
dated 15/04/2020 including 08 personnel:
Mr. Tran Duc Hanh_Team leader; Mr. Phan
Doan Hoa_member; Ms. Tang Thi Khanh
Van_member; Mr. Nguyen Viet
Cuong_member; Mr. Dang Quang Hao_To
Vien; Ms. Nguyen Thi Thu Hien_member;
Ms. Nguyen Thi Mai Oanh_member and
Ms. Tran Thi Hai Yen. All members of the
Expert Group have a Bidding Practice
Certificate.

Working of record storage

- Basic is complete, but there is a lack of
the following documents:

+ Minutes of handover of documents
expressing interest of 03 contractors (Thien
Nam Joint Stock Company; Central works
Consulting and Construction Joint Stock
Company and Dai Son Construction
Investment and Consultancy Joint Stock
Company ): Lack of signature of deliverer.

+ Lack of record of opening bid interested

- The team of experts will
recheck the record of document
delivery and receipt, express
interest, and supplement the
missing signature.

- Supplement the Record of
opening bid, to be consistent with
Clauses 1, 2, 3, Section 17 of the
request form for asking attention,
issued together with Circular No.
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No Findings of consultant Recommendation

01/2015/TT-BKHDT dated 14
February 2015-Detailed
regulations on HSMQT, HSMT,
HSYC consulting services:

3. After opening the HSQT, the

bid inviting party shall make a

record of the HSQT opening and

sending a photocopy to the

bidders that have submitted the

HSQT request. ”

Evaluating about valuating about
interested record:

- Design Personnel (Require that it must be
Engineer / Bachelor of biology; Minimum
10 years of work experience).

+ Staff of Thanh Hoa Hydraulic
Construction Consultant Joint Stock
Company: Le Anh Viet, Bachelor of
Biology, University of Sciences_Hanoi
National University, October 2012; Number
of years of experience is 8 years <10 years
(According to the criteria of HSMQT). But
members of the expert team still give 1
point maximum? (Although does not affect
the list of ranking bidders).

- The expert team reviews and
reassesses to keep records.

2 Package C1-NA-TDA3-W01: Construction,
insurance, general items of lakes: Don
Hung; Lake 271; Lake 3/9, including 2 lots:
Lot 1_Construction, insurance, general
items of Don Hung lake; Lot 2:
Construction, insurance, common items of
lakes 271, lakes 3/9.

Organizational structure of expert
groups:

- The organizational structure of the expert
group: Decision No. 81/QD-BQLDA dated
May 13, 2019 includes 08 personnel: Mr.
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No Findings of consultant Recommendation

Phan Doan Hoa_team leader; Mr. Tran Duc
Hanh_member; Ms. Tang Thi Khanh
Van_member; Mr. Nguyen Viet Cuong_
member; Mr. Dang Quang Hao_ member;
Ms. Nguyen Thi Thu Hien_ member; Ms.
Nguyen Thi Mai Oanh_ member and Ms.
Tran Thi Hai Yen. All members of the
Expert Group have a Bidding Practicing
Certificate.

Working of record storage

- Basic is complete, but there is a lack of
the following documents:

+ There are 21 contractors coming to buy
bidding documents. However, no letter of
recommendation of bidders who purchased
bidding documents, Minutes of handing
over and receiving bidding document of bid
inviting party for contractor

+ There is 01 contractor consortium Luc
Nguyen Khang Company Limited-Thai An
Thanh Company Limited: having the
minutes of handing over and receiving
bidding document, Lack of company
recommendation letter to submit bid
document (Participating in Lot 1: Don
Hung Lake).

- The expert team checks to
supplement the missing
documents for record storage

II Contract management

1 * Contract No. 55 / HDDXL dated June 26,
2019 of Lot 01: Don Hung, Package C1-
NA-TDA3-W01: Construction, insurance,
general items of lakes: Don Hung; Lake
271; Lake 3/9, including 2 lots: Lot
1_Construction, insurance, general items of
Don Hung lake; Lot 2: Construction,
insurance, common items of lakes 271,
lakes 3/9. (Contractor: Minh Quang
Company Limited).
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No Findings of consultant Recommendation

* Agreement No. 86 / HDXL dated July 17,
2019, Lot 2: Construction, insurance and
general items of La Nga and Thanh Thuy
lakes. (Contractor: Joint Venture of Tan
Binh Manh Construction and Trading Joint
Stock Company-CMVIETNAM Joint Stock
Company).

- In Article 51.1_DKC and DKCT of the
contract do not specify the rate of advance
recovery through payments and time of
withdrawing all advance (Indicate only:

Contractor's payment amount must be

adjusted to deduct advances and

withholds).

- During the contractor's
payments, the Management Board
remembers to deduct the advance,
in accordance with Section 4,
Article 1 of Circular No. 52/2018
/ TT-BTC dated May 24, 2018,
effective from July 10, 2018:

“The advance capital is recovered
through the payment of the
completed volume of the contract,
the amount of each recovery is
agreed by the investor with the
contractor and specified in the
contract and guaranteed to be
fully recovered when expiring
payment value (including advance
payment and completed volume
payment) reaches 80% of the
contract value. ”

III Payment record

1 Contract C1-NA-CS4: Consulting survey,
construction drawing design and total cost
estimate of subproject 4, under Project for
repair and upgrade dam safety (WB8) in
Nghe An province.

- Haven't made any payment yet.

2 Contract No. 55 / HDDXL dated June 26,
2019 of Lot 01: Don Hung lake, Package
C1-NA-TDA3-W01: Construction,
insurance, general items of Don Hung;
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No Findings of consultant Recommendation

Lake 271; Lake 3/9, including 2 lots: Lot
1_Construction, insurance, general items of
Don Hung lake; Lot 2: Construction,
insurance, common items of lakes 271,
lakes 3/9.

- First payment contractor: Full file. The
table of determination of the value of the
volume of work completed under the
contract according to form No. 08b of
decree 11 /2020 / ND-CP issued on January
20, 2020 and takes effect from March 16,
2020. (Replacing the previous Appendix
03a of Circular 08/2016/TT-BTC dated
January 18, 2016).

3 Contract No. 86 / HDXL dated July 17,

2019, Lot 2: Construction, insurance and

general items of La Nga and Thanh Thuy

lakes. (Contractor: Joint Venture of Tan

Binh Manh Construction and Trading Joint

Stock Company-and CMVIETNAM Joint

Stock Company).

- Tan Binh Manh Construction and

Trading Joint Stock Company:

+ 1st payment: Full payment dossier,

however the Bidder's Request for payment

lacks Official Letter No, date, month

Appendix 3a made on January 15, 2020;

The minutes of acceptance for completed

weight acceptance on January 15, 2020

But on March 10, 2020, the investor just

paid the contractor with the amount of

VND 6,963,992,000 and until March 31,

2020, the contractor continued to pay the

contractor VND 3,167,032,000. Thus: the

investor pays late to the contractor

compared with the terms in the contract in

Article 51.1 in the contract “… Within 28

- Supplement the missing

information in the payment

request paper.

- In the next payment, the investor

pays on time as specified in the

contract.
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No Findings of consultant Recommendation

days from the date of indicated on each

payment certificate, the investor must pay

for the contractor amounts confirmed by

project director.

+ 2nd payment: Full payment dossier,
however, Contractor's Request for payment
lacks Official Letter No., date and month,
Appendix 3a made on April 15, 2020; The
minutes of completed weight acceptance on
April 15, 2020. The investor makes
payment to the contractor on May 4, 2020.
In accordance with the time specified in the
Contract.

+ Table of determination of the value about
the volume of work completed under the
contract to be requested to make payment:
Not making form 08b of decree No.11/
2020/ND-CP issued on January 20, 2020
and effective from March 16 / 2020.

- CMVIETNAM joint stock company:

+ Payment in 01 installment. Full payment
profile. However, The contractor's request
for payment does not write date, month, and
the value is still fixed in black ink.
Appendix 3a is made on January 15, 2020;
The minutes of volume acceptance were
completed on January 15, 2020. The
contractor issues the invoice on February
20, 2020, but the investor pays the
contractor on March 30, 2020.

Thus: the investor pays late to the
contractor compared to the terms in the
contract in Article 51.1 of the contract “…
Within 28 days from the date indicated on
each payment certificate, CDDT must pay
the Contractor the amount has been
confirmed by the Project Director…

- Supplement the missing

information in the payment

request paper

- Proposing the contractor to

repeat the Table of determination

of the value of the completed

work volume under the requesting

payment contract according to

form 08b of Decree 11/2020/ ND-

CP issued on January 20, 2020

and take effect from March 16,

2020.

- In the next payment, the investor

pays on time as specified in the

contract.
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III. POLICY OF SOCIAL SAFETY

1. Situation of project deployment:

- Khe Gang and Khe San sub-projects: completed basically.

- Subproject 4: Designing construction drawings.

- Construction progress in lakes under subproject 3 (13 lakes).

No
Lake’s
name

Location Number of affected
households (according to

ISC survey with
consultation with locality

/ householder)
Commune District,

town

Implementation
progress

(to July 2020)

1 Don Hung
Hung
Thanh

Yen Thanh 70%

2 Ke Sat
Tien

Thanh
Yen Thanh 80%

3 Hon Mat Nghia Loc Yen Thanh 70%

4 Khe Dua
Nghia
Thuan

Thai Hoa 95%

It is necessary to check the
number of potentially
affected households,
firstly, there is a household
- Dang Van Ly affected by
the fence with the length
of about 50m and
retreating into the house 1
meter. If it is built on the
old existing road (2.5-
3.5m), it will affect the
road connecting from the
road to the gate of the
householders. If making
the road bigger, about 36
households will be
affected.

5 Khe Du Hoa Son Do Luong
Complete
additional

waiting

6 Rao Bang
Nam

Thanh
Nam Dan 90%

4

7 Dap Tuan My Thanh Yen Thanh
Complete
additional

>10 householder
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No
Lake’s
name

Location Number of affected
households (according to

ISC survey with
consultation with locality

/ householder)
Commune District,

town

Implementation
progress

(to July 2020)

waiting

8 Hoc Nghet Ngoc Son Quynh Luu 95% 4 householder

9 Thanh Thuy Van Dien Nam Dan 95%

10 Lake 271 Ky Tan Tan Ky 80%

11 Dam 3/9 Ky Tan

Tan Ky Complete
additional

waiting

12 La Nga Ngoc Son
Thanh

Chuong 95%

13 Khe Dung
Quynh
Thag

Quynh Luu Complete
additional

waiting

There are affected
households but the number
of households is unknown

2. In the process of working with the Management Board and going to the
construction site of the lake. The consulting team had some of the following
findings:

No Findings

1 Tuan Lake, My Thanh Commune, Yen Thanh District

- Construction progress: Completed.

- Site clearance: The commune does the site clearance work, people donate
land to carry out the construction, households only receive compensation for
trees and crops in December 2019. There are more than 10 affected
households in the area, it is not clear how many vulnerable households are,
unknown number of severely and lightly affected households, etc. Households
and local authorities participate in the counting. Currently, some households
have not received compensation for trees.

2 Khe Dua lake- Nghia Thuan commune - Thai Hoa town

- Construction progress is about 95%.

- The commune has commented that the contractor does not come to work and
not say to commune, it is necessary to have a meeting with the commune,
report on the implementation situation without information about the project.
Until the people complain about, commune just know
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No Findings

- People want to know how many meters are the design drawing of the road
for operation? If we go with the status quo, it won't affect much. If the
expanded area is> 3.5m, it will affect about 36 households, of which 6 are
vulnerable. But if the current road will affect the road that crosses to the
people's house (from the sewer), there is a household in front of Dang Van Ly
- the wall is 1m wide and about 50m long, they have not been supported, so
they let original. Construction team leader - Phuong has the idea that there is
no compensation for land or fences, trees for the household.

- The drainage sewer is designed to have 5 culverts, but only 4 lack 1.

- Critical bridge points need to be done because the bridge section has
deteriorated which heavy rain may break.

3 Rao Bang lake - Nam Thanh commune - Nam Dan district

- Affected in villages 3-4 and 6, there are about 4 affected households
including garden land, trees, electric poles, production land.

- Construction is about 80%.

- The investor and construction contractor's point of view is that the commune
does the site clearance work, mobilizes people to hand over the site and does
not have the compensation and support funds. At present, the commune has
mobilized 3 households, and 1 household has not yet done who is Nguyen Huu
Mau, has affected garden land, they have not agreed with the project.

4 Hoc Nghet lake - Ngoc Son commune - Quynh Luu district

- About 95% of the work has been constructed, and now is making
management road

- There are about 4 households affected on forest land in the punnet dam area,
affecting the operation road. In which, 01 household lost husband - Ho Thi
Lan. The Department of Agriculture requires to have clean space, the
commune People's Committee for site clearance and then deploy construction.

- According to the opinion of Ho Thi Truong households, the household only
received compensation for trees, in addition the household has not received the
compensation for the wall (the commune spent 3 million and the construction
contractor spent 7 million). Householder has donate land a long section (not
sure how many meters). Only households and communes participated in
counting

5 Khe San Lake - Quynh Thang commune - Quynh Luu district

- Unknown number of affected households in village 7, Xuan village, the
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No Findings

contractor agreed to compensate with the affected people.

- There are about 30 households who have cultivated land right near the lake
area, are they afraid if rising water, that will affect their cultivated land, ponds,
or trees? Need the attention of the local authorities and project management
board. Among them, there is a households - Pham Ngoc Gia living in the
midding of lake afraid that if the water in the lake rises, it could flood the
family's house.

3. Some shortcomings and recommendations

a) Shortcomings

The total projects of Nghe An have not been implemented in accordance with the
requirements of the social safety policy, as follows:

(i). RAP report and reality has many changes: According to the RAP report of
Khe Giang, Khe San subproject and 3rd subprojects, the amount of compensation is
estimated at about 3.4 billion. The number of completed and under construction lakes is
currently 15. And according to the project management board's opinion, there are no
affected households. Is this different from other provinces? But in reality, when going to
the field at the lakes, there are affected households. According to the surveyed
communes / people, they said “The Department of Agriculture and the construction
contractor said that the commune has to do the site clearance work, when the clean
ground, just starting construction. “There is no cost to pay for land compensation,
households voluntarily hand over the site and they are only paid for trees and assets on
the land. Is the payment for the affected households from the commune's money or from
the construction contractors agreed with the households? Only households and
representatives of the commune participated in the tallying process.

(ii) Payment of consultancy costs (about more than 6 billion) to prepare safety
policy reports (RAP, ESIA, SA ...) at all 4 subprojects (Khe Gang, Khe San, subproject
3, subproject 4). The project manager is doing exactly as required by WB / CPO for
safeguard reports but in fact does not apply the requirements to be done in the
mentioned report, the ISC consultant found that this is a waste in terms of finance, time
and have not been properly implemented as required by the WB.

(iii) Thus, up to now, the Project Management Board does not have a list and
specific statistics on how many households are affected, severely affected households,
lightly affected households, vulnerable households, rate of land loss, affected people
loss ... as well as the amount of affected for trees, land, assets on land, amount paid.

(iv) In the implementation report, the PMU did not have statistics on the number
of consultations, the number of participants by gender at the time of reporting..

(iv) There is no list of participants in the SA / RAP assessment reports, but just
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the number, not specify the number of men and women.

(vi) Most of activities in the social assessment (SA) report have not been
implemented and there is no budget allocated for implementation. Currently, some
contractors have statistics on the rate of unskilled workers who are local people.

b) Proposal:

(i) CPO is requested to request the consultation and support the PIC to assist the
PMU in handling the shortcomings and implementing the activities in accordance with
the requirements of WB policy. In particular, the implementation of the matrix of
interests in the RAP report, the social activities in the SA report was approved by the
WB / CPO in Khe Gang, Khe San and sub-projects 3.

(ii) For subproject 4: (i) For  preparation of RAP, SA reports, activities must go
hand in hand with the reality of need to do what mentioned in the report. (ii) For the
reservoirs under subproject 4, it is allowed to construct only when the procedures for
compensation and resettlement have  been completed (if any) as required by the WB..

(iii) Request PMU to integrate activities in SA with existing local activities such
as agricultural extension training program, vocational training ... request PIC consultant
to support the committee in implementing activities mentioned in the SA report.

(iv) Request the construction contractors to strictly implement Social Security
and integrate SA activities into the implementation process.

(v) PMU should monitor households who are currently living near the reservoir /
reservoir midding area (if any) to ensure safety of life and daily life for households. If
necessary, it must work with the local authority to relocate households to a new place to
avoid possible uncertainty.

(vi) In the contractor's documents / contracts, it is necessary to contain a
provision relating to the proportion of local unskilled workers (30%) and the preference
for female workers. Wages paid to men and women should ensure fairness with the
same type of work, and do not use child labor. Ensure labor safety, avoid cultural, social,
and customary conflicts between the contractor's staff / employees and local people are
needed.

(vii) Note to contractors: It is necessary to monthly submit forms SA3, SA5, SA6
to the PMU.  Construction contractors need to have mobile medicine cabinets on site
and permanently. Condoms and leaflets are required in medicine cabinets. The
Contractor should set up a monthly track book / record of social security activities and
submit it to the PMU.

IV. Environmental safety policy

1. Project implementation situation:

- Subproject 1: Khe Gang - about 95% of works have been completed.
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- Subproject 2: Khe Yard - construction has been completed.

- Subproject 3: Including 13 reservoirs - in progress.

- Subproject 4: The construction drawing design is being approved.

2. Implementation of environmental safety policies of the subproject 3:

No. Problem Recommendation

1 Integrating requirements on the MTXSKAT
into the Bidding Documents and Subproject
3 Construction Contract.

- Meeting all requirements on the MTXSKAT
in the Bidding Documents: General Conditions,
Specific Conditions and Appendix (MXSA)
according to the sample documents.

- The contract includes requirements on
MTXHSKAT, with guarantee for the
performance of MTXHSKAT, attached with
guarantee for contract performance..

- Each bidding package has the contractor's
staff in charge of environmental safety.

2 Integrating requirements on the MTXSKAT
into the Bidding Documents and Supervision
consultancy contract

- The PMU for dam safety improvement and
repair in Nghe An province is the construction
supervision consultant.

- Natural Resources and Environment
Engineering Company Limited, Vinh City,
Nghe An is an environmental monitoring unit
and compliance monitoring unit on social and
environmental safety.

- The environmental monitoring and reporting
requirements in the contract are consistent with
the requirements in the ESIA.

- Contract of environmental monitoring and
supervision consultant includes surface water
supervision in operation phase (2 times in the
first year).

3 Contractor's Social Environment
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No. Problem Recommendation

Management Plan

- Subproject 3: There are 13 contractor's
Social Environment Management Plan reports,
each reservoir has its own plan.

- All Contractor's Social Environment
Management Plans have their own Approval
Decision.

4 Clearance of bombs and mines

- There are no activities of clearing bombs and
mines in subproject 3.

5 Environmental Safety monitoring report:

- Supervision consultant on Environmental

Safety has monthly monitoring reports for PMU.

- The PMU supervising the construction on the
site has a weekly report on occupational safety
in the form provided by CPO.

- It is requested that PMU
supervise both COVIT 19
prevention issues on the
contractors' site.

- Request the
Environmental Safety
Monitoring Consultant to
monitor and report
COVIT19 prevention of
contractors in the monthly
report.

3. In the process of going to the site of in-progress, the consultant team has some of
the following findings:

No. Problem Recommendation

1 Tuan lake - My Thanh commune, Yen
Thanh district

- There is construction waste in the
reservoir bed.

- There is no information sign about the
project.

- There are no barriers, site signs.

- Request the contractor to remove
the remaining construction wastes
in the reservoir bed before handing
over to the operation unit.

- Propose the construction
consultant and ATMT to supervise
the waste collection.

2 Khe Dua lake

- There is construction waste in the
reservoir bed.

- There is no information sign about the

- Request the contractor to remove
the remaining construction wastes
in the reservoir bed before handing
over to the operation unit.
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No. Problem Recommendation

project.

- There are no barriers, site signs.-
Contractors gather materials on the way to
the reservoir.

- Propose the construction
consultant and environmental
safety supervisor to supervise the
waste collection.

- During the construction of the
access road to the reservoir - it is
recommended that the Contractor
gather materials neatly on the road
to create favorable conditions for
people to transport; Place traffic
safety warning signs on the
construction route.

- Propose the construction
consultant and environmental
safety supervisor to supervise the
implementation of the contractor.

3 Rao Bang lake

- Outside oil tanks are not covered, risk of
leaking into water ditches.

- Power wires are submerged in water,
crossing water ditches.

- The workers do not use labor protection.

- Suggest the contractor to collect
oil barrels into the covered area to
avoid rain and oil leakage into the
water ditches.

- Request the contractor to pay
attention to the electrical safety on
the site: power wires are
submerged in water, across water
ditches.

- Propose the supervision
consultant and environmental
safety supervisor to supervise the
contractor's implementation of
mitigation measures, ensuring
labor safety and environmental
safety.

V. OFFICER IN CHARGE OF UPDATING PROJECT PROGRESS.

Nguyen Duy Dong – Technical Officer of PPMU Nghe An.

Phone: 0913.858.818

Email: dongna1980@gmail.com
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VI. PHOTOS FROM FIELDWORK.

Meeting at PPMU Nghe An office

Fieldwork at Khe Dua lake, Nghia Thuan commune, Thai Hoa town

Reinforcing the upstream face Reinforcing the downstream face by
growing grasses

Breakwater wall Concrete dam face
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Fieldwork at Rao Bang reservoir, Nam Thanh commune, Nam Dan district

Flood discharge combined traffic bridge Construction on the upstream side

Construction of Breakwater walls Construction on the downstream side

Fieldwork at Tuan reservoir, My Thanh commune, Yen Thanh district

Concrete dam face Reinforce the upstream side
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Reinforce the downstream side Breakwater wall
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RESULTS OF SUPERVISION OF DAM SAFETY IMPROVEMENT AND
REPAIR PROJECT (WB8), THANH HOA PROVINCE

Carried by: Independent supervision consultants, including internal auditor (ISC)

(Attached to Document No. 765 / CPO-WB8 dated 13/07/2020 of the Central Office

for Water Resources Projects (CPO))

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Project implementation situation

The WB8 sub-project in Thanh Hoa province is implementing 3 sub-projects:

- Sub-project implemented in the first year: Repairing, upgrading to ensure
safety of Dong Be water reservoir, Thanh Hoa province. Handed over and put into use
in January 2020.

- Sub-project 1 (11 reservoirs): Repairing and upgrading to ensure safety of
reservoirs: Kim Giao, Doi Doc, Bai Ma, Hon Dua, Cay Su, Bai Den, Bai Ngoc, Dong
Ven, Dong Dong, Ong Gia and Lang Mo.

+ Phase 1: Currently constructing 06 reservoirs: Kim Giao reservoir, Ho Bai
Den reservoir, Bai Ngoc reservoir, Lang Mo reservoir, Bai Ma reservoir and Doi Doc
reservoir.

+ Phase 2: Currently evaluating construction and installation documents of 05
reservoirs: Ao Sen, Ngoc Re, Dap Cau, Thung Sau and Nam Son.

- Sub-project 2 (including 12 reservoirs): Repairing and upgrading to ensure
safety of reservoirs of Khe Tuan, Cua Trat, Cua Hon, Dap Ngang, Xin Xin, Ngoc Do,
Phung Khanh, Tay Trac, Eo Lim, Mau Lam, Cay Quyt and Thung Bang. At present,
has been completed and the feasibility study report has been submitted for valuation
and approval (02 times). However, due to problems in the application of Decree
68/2019 / ND-CP dated 14/8/2019 and the capital structure, the valuation and approval
has not been completed.

2. Dam safety supervision

Through inspection of dam safety reports and design documents of 11
reservoirs under sub-project 1, the independent supervision consultant team discovered
the following contents:

No. Findings Recommendations

1 Doi Doc reservoir

- Reinforcing the face the upstream
spillway, not adding pressure reducing
filter in the upper concrete plate.

- TVTK tests and adds pressure
reducing filter.
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No. Findings Recommendations

2 Bai Ngoc reservoir

- U-shaped stilling pool with 3.3m high
wall, TVTKT chooses the wall thickness
of 0.4m bearing steel D14 has no annex
for calculating the structure of this part,
but there is an annex for calculation of
the entrance structure to the wall height
2.5 m and D16 calculation result.

- Currently, the project has been
completed, it is necessary to
additionally calculate the structure
of the energy dissipation tank to
consider and have appropriate
treatment solutions. Reinforcing
the spillway downstream face with
reinforced concrete and masonry
should have triangular filter
system to reduce pressure.

3 Bai Den reservoir

- Installment of pressure reducing filter
at the stilling pool head is incorrect, it
must be in 2/3 of end of pool

- TVTK tests and re-arrange the
pressure reducing filter.

4 Kim Giao reservoir

- Flood discharge is arranged the body
of water slope at section 9 connecting
with stilling pool. Currently, the top of
the tank wall is not appropriate
hydraulic as well as structural aspect. It
is necessary to change the body of water
slope section 9 into a water drop
connecting with the current stilling pool.

- Appendix for calculation of overflow
stilling pool, has data but no calculation
results.

- TVTK tests and re-arrange the
section 9 in water slope to suit
hydraulic.

- TVTK checked the spillover
calculation table to match the
designed data.

3. Construction supervision

The supervisor team checked the field at some reservoirs under construction,
and discovered some of the following contents:

No. Findings Recommendations

1 Doi Doc reservoir and Bai Ma
reservoir

- For the form of pouring concrete, the
dam surface, reinforcing the upstream
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No. Findings Recommendations

face and building the drainage trench are
relatively good.

- However, the dam surface concrete is
designed to have an anti-settlement joint
for every 5m, but the contractor poured
continuously and then cut the joint with a
concrete cutter and the cutting depth is
only 5-7cm / 20cm. Therefore, the
settlement is not effective, resulting in
the cracking of the concrete on the dam
surface.

- Quality management record: Sufficient.

- For the sections that have not
been constructed yet, it is
necessary to divide the concrete
on the dam face according to
parity, and arrange settlement
slots with asphalt paper. The
sections of the dam face have
been poured with concrete, it is
necessary to cut off all the
thickness of the concrete to form a
settlement slot and pour asphalt
into that slot.

II. BIDDING AND CONTRACT MANAGEMENT

1. Project implementation situation

a) Bidding:

- Sub-project implemented in the first year: Repairing, upgrading to ensure
safety of Dong Be water reservoir, Thanh Hoa province .

+ Consulting / Non-consulting: Done.

+ Construction: Done.

- Sub-project 1 (11 reservoirs): Repairing and upgrading to ensure safety of
reservoirs: Kim Giao, Doi Doc, Bai Ma, Hon Dua, Cay Su, Bai Den, Bai Ngoc, Dong
Ven, Dong Dong, Ong Gia and Lang Mo .

+ Consulting / Non-consulting: Done.

+ Construction: Has done half of construction bidding packages.

- Sub-project 2:

+ Consulting / Non-consulting: Has completed 6 bidding packages.

+ Construction: Unaccomplished.

b) Contract Management:

- ODA capital disbursement value: 91,076 billion.

- Reciprocal capital disbursement value: 19,461 billion.

2. Document inspection

Bidding package no. 3: C1-TH-TDA2-CS1: Consulting survey and
development of construction investment project (FS), preparation of Dam safety report
of Sub-project 2, Thanh Hoa province and Bidding Package No. 07 C1-TH-TDA1-
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W1: Construction and insurance for Repairing and Improving Safety of 6 reservoirs
(including general item cost, environmental protection fee) is divided into 3 lots: Lot 1:
Kim Giao Reservoir Project, Tinh Gia district and Bai Den reservoir, Nhu Thanh
district; Lot 2: Bai Mai reservoir, Ngoc Lac district and Lang Mo reservoir, Tho Xuan
district; Lot 3: Bai Ma reservoir and Doi Doc reservoir, Thach Thanh district, the
consultant team had some findings as follows:

No. Findings Recommendations

I. Bidding

1. Bidding Package No. 3: C1-TH-TDA2-
CS1: Consulting on survey and
development of construction investment
project (FS), preparation of Dam safety
report of Sub-project 2, Thanh Hoa
province (Sub-project 2).

Basis for establishment of expert group:

- Basis for establishment of expert group:
Decision No. 159 / QD-BQLDANN dated
16/05/2019 include 03 personnel: Mr. Do
Kim Xuan_Team leader; Mr. Le Dinh
Long_Member and Ms. Hoang Thi
Bien_Member. All members of the Expert
Group have a Bidding Practicing
Certificate.

Document storage method

- Sufficient and scientific.

Profile of request for interest expression:

- In Section 1.2, in point 1: The Expression
of Interest Document's Competency
Requirement states that “Contractor has a

healthy present financial capacity

demonstrated through the Audited

Financial Statements and other reports

approved by the Employer in the last 3

years (2016, 2017, 2018) and must meet the

minimum requirement of the Contractor's

net asset value in the most recent year

calculated as the difference between total
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No. Findings Recommendations

assets and total liabilities is positive”.

Found that: It is necessary to include
Confirmation of no tax debt issued by the
tax authority before the time of submitting
the Interest documents.

- For the following bidding
packages, in the process of
preparing the Bidding Documents,
the following criteria must be
added: The Contractor must
obtain a certificate of no tax debt
from the tax authority before the
deadline for submission of the
Bid.

Assessment of interest documents:

- In Appendix 6: Details on evaluation of
the expert team:

+ In Section 1.2, in point 1: The
Expression of Interest Document's
Competency Requirement states that
“Contractor has a healthy present financial

capacity demonstrated through the Audited

Financial Statements and other reports

approved by the Employer in the last 3

years (2016, 2017, 2018) and must meet the

minimum requirement of the Contractor's

net asset value in the most recent year

calculated as the difference between total

assets and total liabilities is positive”: The
expert group evaluating the participating
bidders with the 3-year financial statements
2016, 2017, 2018 that have not yet audited
or audited will receive a maximum score of
05 points. (Although the score in this
section changes slightly, it does not affect
the bidder's ranking).

- The expert team reviews and
reassesses to keep records.

Proposal invitation documents:

- In Personnel Requirements: Requirements
for Class of Design Certificate are not
specified.

- In the following bidding
packages, the Human Resources
section should clearly state the
requirements for the Class of
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No. Findings Recommendations

Design Certificate because
according to Decree No. 100/2018
/ ND-CP dated 16/7/2018,
amending, supplementing and
cancelling a number of
regulations on business
investment conditions in the fields
of state management of the
Ministry of Construction,
classified under the category of
certificates of construction
activities, including the field of
work design.

2 Bidding Package No. 07 C1-TH-TDA1-
W1: Construction and insurance for
Repairing and Improving Safety of 6
reservoirs (including general item cost,
environmental protection fee) is divided
into 3 lots: Lot 1: Kim Giao Reservoir
Project, Tinh Gia district and Bai Den
reservoir, Nhu Thanh district; Lot 2: Bai
Mai reservoir, Ngoc Lac district and Lang
Mo reservoir, Tho Xuan district; Lot 3: Bai
Ma reservoir and Doi Doc reservoir, Thach
Thanh district.

Basis for establishment of expert group:

- Basis for establishment of expert group:
Decision No. 159 / QD-BQLDANN dated
16/05/2019 include 05 personnel: Mr,
Nguyen Van Thanh_Team leader; Mr. Do
Anh Hong_Member, Mr. Nguyen Van
Hieu_ Member, Mrs. Hoang Thi Bien_
Member and. Mr. Le Tien Dung. All
members of the Expert Group have a
Bidding Practicing Certificate
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No. Findings Recommendations

Document storage method

- Sufficient and scientific.

Contractor selection process:

- The bidding process is in compliance with
the Law on Bidding No. 43 / QH13 / 2013
dated 26/11/2013 and Decree 63/2014 /
ND-CP dated 26/6/2014: regulating the
implementation of a number of articles of
the Bidding Law regarding contractor
selection and guiding Circulars of the
Ministry of Planning and Investment.

II Contract management

1 Bidding Package No. 3: C1-TH-TDA2-
CS1: Consulting on survey and
development of construction investment
project (FS), preparation of Dam safety
report of Sub-project 2, Thanh Hoa
province (Sub-project 2).

- Contract signing date: 29/7/2019, contract
performance period is 04 months from the
date of signing. Currently the contract
performance period has expired.

- Ban quản lý cần sớm làm các
thủ tục để gia hạn thời gian thực
hiện hợp đồng.

2 Contract no. 77/2019/HĐXD-WB8 dated
15/11/2019.

Lot 2: Bai Mai reservoir, Ngoc Lac district
and Lang Mo reservoir, Tho Xuan district.

Bidding Package No. 07 C1-TH-TDA1-
W1: Construction and insurance for
Repairing and Improving Safety of 6
reservoirs (including general item cost,
environmental protection fee) is divided
into 3 lots: Lot 1: Kim Giao Reservoir
Project, Tinh Gia district and Bai Den
reservoir, Nhu Thanh district; Lot 2: Bai
Mai reservoir, Ngoc Lac district and Lang
Mo reservoir, Tho Xuan district; Lot 3: Bai
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No. Findings Recommendations

Ma reservoir and Doi Doc reservoir, Thach
Thanh district.

- In the contract stated, 30% advance of
contract value. However, in the General
provisions (Article 51. Payment) and the
Specific provisions not specify the rate of
advance recovery through payments and
the time to fully recover the value of the
advance.

- During the contractor's
payments, the Management Board
must deduct the advance, in
accordance with Section 4, Article
1 of Circular No. 52/2018 / TT-
BTC dated 24/5/2018, effective
from 10 / 7/2018: “The advance is

recovered through the payments

for the completed volume of the

contract, the rate of each recovery

is agreed by the investor with the

contractor and specified in the

contract and guaranteed to fully

recover when the value is

payment (including advance

payment and completed volume

payment) reaches 80% of the

contract value. ”

III Payment documents

1 Contract no. 58/2019/HĐTV-WB8 dated
27/9/2019.

Bidding Package No. 3: Consulting on
survey and development of construction
investment project (FS), preparation of
Dam safety report of Sub-project 2 (C1-
TH-TDA2-CS1), Thanh Hoa province

(Including 12 reservoirs: Khe Tuan, Cua
Trat, Cua Don, Dap Ngang, Hon Kin Phung
Khanh, Ngoc Do, Tay Trac, Cay Quyt,
Mau Lam, Eo Lim and Thung Bang).

- Contractor: Joint venture of Huy Hoang
Consultancy on Investment and
Infrastructure Construction Joint Stock

- For following payments, the
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No. Findings Recommendations

Company - Thanh Hoa Irrigation
Consulting Joint Stock Company.

+ The contractor has made the 1st payment
with sufficient payment documents and
advance has been deducted.

Contractor prepared Table of
completed work volume
according to form 08b of
ND11/2020/ND-CP issued on
20/01/2020 and takes effect from
16/3/2020.

III. Social security policy

1. Project implementation situation:

a) Sub-project implemented in the first year: Repairing, upgrading to ensure safety

of Dong Be water reservoir, Thanh Hoa province.

Resettlement /GPMB:

According to the RAP report (2015), there are 13 affected households with a

total cost for compensation about 654,672,500 VND. Currently, the project has come

into use in December 2019. The amount paid for site clearance is 1,944,456,857 VND

for 30 affected households, including 1 ethnic minority household. There are no cases

of relocation and resettlement, only compensation for residential land, agricultural land,

assets, and crops on the land. People do not have any complaints.

EMDP and SA activities

Integrated by the sub-project. Completed the disbursement under the contract

signed between the Board and the consultant with the amount of 310,730,000 VND in

January 2019. The disbursement was not difficult, the Consultant provided full

documents without complaints.

Recommendations

- The ISC will conduct survey consultation with households in Dong Be sub-

project during the next time of supervision in the province..

- The ISC will coordinate with PMU staff to complete the CSAT report at Dong

Be sub-project during the next time of supervision in the province.

b) Sub-project 1 (11 reservoirs): Repairing and upgrading to ensure safety of

reservoirs: Kim Giao, Doi Doc, Bai Ma, Hon Dua, Cay Su, Bai Den, Bai Ngoc, Dong

Ven, Dong Dong, Ong Gia and Lang Mo.

Phase 1:

- Repairing and upgrading to ensure safety of 6 works, including reservoirs:

Kim Giao, Doi Doc, Bai Ma, Bai Den, Bai Ngoc, Lang Mo (according to Decision No.

5131 / QD-UBND dated 19/12/2018 of Chairman of Thanh Hoa Provincial People's

Committee). Under construction.
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- RAP, EMDP, SA reports were approved by the WB for sub-project 1 - phase

1 on 20/06/2019 and approved by the Provincial People's Committee on 15/08/2019.

Phase 2:

- Repairing and upgrading to ensure safety of 5 works, including reservoirs: Ao

Sen, Ngoc Re, Dap Cau, Thung Sau, Nam Son (according to Decision No. 3354 / QD-

UBND dated 22/8/2019 of the Chairman of the People's Committee Thanh Hoa

province). Not counted, not measured, not constructed yet.

- RAP, EMDP, SA reports were approved by the WB for subproject 1 - phase 2

on 25/10/2019.

c) Sub-project 2 (including 12 reservoirs): Repairing and upgrading to ensure safety

of reservoirs of Khe Tuan, Cua Trat, Cua Hon, Dap Ngang, Xin Xin, Ngoc Do, Phung

Khanh, Tay Trac, Eo Lim, Mau Lam, Cay Quyt and Thung Bang.

- CSAT reports are being submitted to CPO / WB for approval.

2. Document inspection:

Results on record and field examination - findings of the consultant:

No. Findings

I Sub-project 1 (11 reservoirs): Repairing and upgrading to ensure safety of
reservoirs: Kim Giao, Doi Doc, Bai Ma, Hon Dua, Cay Su, Bai Den, Bai Ngoc,
Dong Ven, Dong Dong, Ong Gia and Lang Mo.

1 Phase 1: 06 reservoirs are under construction (Kim Giao, Doi Doc, Bai Ma, Bai
Den, Hai Ngoc, Lang Ma). Construction progress in reservoirs is about 75-80%.

- According to RAP report, sub-project 1 - phase 1 has 31 affected households
and implementation cost is 2,013,297,000 VND. As of supervision in July
2020. The PMU informed that there were about 148 affected households, with
the amount paid to households of 2,855,053,432 VND. Currently the payment
has not been completed.

Social assessment (SA) và EMDP

- According to the social assessment report of GAP activities - Communication
plan - health management plan with a total budget of 41.4 million VND and
EMDP is 1,037,00,000 VND. As of supervision time in July 2020, the Project
management unit shows that the EMDP, SA and IRP activities were integrated
with the implementation budget of VND 1,626,011,000 for 11 reservoirs in
both phases. Currently, activity 1, demand survey, is implemented, activity 2
which is training for 5 classes has implemented in August 2020 for 3 classes,
and 2 classes will continue in quarter 4/2020; Activity 3 is a communication
program that is expected to be implemented in quarter 4/2020. The activity 4 of
the program is supervision and evaluation. Fourth goal of GAP regarding
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No. Findings

gender training for PMU members is expected to be implemented in August
2020.

- Difficulty in calling people to participate because households often are not at
home or work away from home.

- Ethnic minorities in the project area are mainly Muong and Thai.

2 Bai Den Reservoir - Thanh Ky Commune - Nhu Thanh District - Thanh
Hoa

- Construction progress: about 85% still have concrete surface and dam
downstream items. Construction contractor is Thanh Hoa Rural Development
Construction Corporation.

- The number of affected households is 9 households, all of which are Thai
people with the total compensation for site clearance is 460,859,150 VND.
There are 2 poor households namely Luong Van Canh and Luong Van Lien.

- Households have been trained in production development, livelihoods, and
reproductive health and they appreciate the project's program.

- Generation of O&M road (about 200m of management road) moving to
another location so that there may have some affected households.

- Native people propose to add an additional 100m of drainage ditch, this area
will not have affected households.

- There were no complaints at supervision time.

3 Bai Ma Reservoir - Thanh Tho Commune - Thach Thanh District - Thanh
Hoa

- Construction progress: carried out 90% of the work, remaining items are left-
behind: service road, reinforcing the front face of the spillway. Construction
contractor is Son Hao Construction Corporation.

- Number of affected households is 44 households and 1 organization with the
total compensation for site clearance is 339,308,576 VND. The affected ethnic
minorities are Thai and Muong.

- Households have been trained in production development, livelihoods, and
reproductive health and they appreciate the project's program.

- People want to: Make more a safety railing and 2 irrigation culverts.

Complaints

- 2 households claim about house cracking. The construction contractor has
reached an agreement with 1 household and 1 household is currently claiming
the status. House cracking is also possible due to the fact that ore mine trucks
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No. Findings

are always running through these route.

- One household who has been living near the dam base for more than 10 years
wishes to be relocated because the household is concerned about the spillway if
there is high water level, overflowing may affect the life they also claims about
house cracking.

4 Lang Mo reservoir - Quang Phu Commune - Tho Xuan District - Thanh
Hoa

- Total cost of compensation for site clearance is 1,775,792,524 VND, affected
households and organizations have received compensation amount, the number
of affected households is 30, mostly affected households are Kinh people.

- Affected households have also participated in the training program as
mentioned in the EMDP / SA / IRP program..

- Some households have comments about the lack of money and have not yet
received compensation and support payments such as Tran uan Thiem, Mai Van
Quang, Pham Van Thuc ... request PMU, District and Commune Compensation
Council to Verify these households. In case of insufficient count, it is necessary
to implement the plan of compensation, support and supplement in accordance
with regulations.

3. Problems / recommendations

- In the summary table of compensation costs: It is necessary to add the
columns of demographics, the rate of land loss of the household to determine if the
household is affected heavily or lightly, or the vulnerable household.

- Proposing the PMU and the compensation committee of districts to review all
reservoirs for arising works (if any), check the deficit for the affected households (if
any) and make a compensation, support and supplement plan for affected households
in accordance with the regulations of the policy.

- In addition, the ISC consultant also exchanged and trained the committee's
policy staff on the need to mention the rate of land loss, the number of people, the
number of vulnerable households in DMS as well as make the compensation plan.

- In the contractor's documents / contracts, it is necessary to contain a clause
relating to the proportion of local unskilled workers (30%) and the priority of female
employees. Wages paid to men and women should ensure fairness with the same type
of work, as well as not use child labor. And ensure labor safety, avoid cultural, social,
customary labor conflicts between the contractor's staff / employees and local people.

- Attention to contractors: It is necessary to submit forms SA3, SA5, SA6
monthly to the PMU. Construction contractors need to have mobile medicine cabinets
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on site and permanently. Condoms and leaflets are required in medicine cabinets. The
contractor should set up a monthly monitoring book / record of social security
activities and send it to the PMU.

- Proposing agency to provide the following soft files / reports for ISC
consultant: (i) Report RAP, EMDP, SA at subproject 1 - phase 1 (6 reservoirs); (ii)
Report on RAP - EMDP - SA in subproject 1 - phase 2 (5 reservoirs); (iii) EMDP
implementation report / Inception report of the consultant for the implementation of
the EMDP package; (iv) EMDP-SA - RAP reports subproject 2 – 12 reservoirs, after
being approved by WB / CPO, should be sent to the ISC consultant. Reports sent to
consultants so that they can easily track and supervise the implementation.

IV. ENVIRONMENTAL SAFETY POLICY

1. Project implementation:

- First year subproject - Dong Be reservoir: handed over in January 2020.

- Subproject 1: Phase 1 - 6 reservoirs: Kim Giao, Bai Ngoc, Bai Ma, Doi Doc,
Lang Mo, Bai Den - are under construction.

- Subproject 1: Phase 2 - 5 reservoirs: Ao Sen, Ngoc Re, Dap Cau, Thung Sau,
Nam Son: The bid is being evaluated.

- Subproject 2: 12 reservoirs: In progress of appraisal and approval of FS
documents.

2. The implementation of Environmental Safety policy of the subproject 1.

No. Problem Recommendation

1 Integrating requirements on the MTXSKAT
into the Bidding Documents and
Construction Contracts

- Having full requirements on MTXSKAT.
General Conditions, Specific Conditions and
Appendices (MXSA) are included in the
Contract.

2 Construction supervision:

- PMU does not hire consultants. The PMU has
made periodic reports of the construction
consultant according to the form of CPO fully
for each project.

3 Requirements on the MTXHSKAT in the
Bidding Documents and the Contract of
Environmental-Social Supervision
consultant and implementation of measures
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No. Problem Recommendation

to minimize environmental-social impacts:

- Supervising measures to minimize
environmental impacts at the construction site.

- Receive community comments on the
project's environmental issues.

- Carry out monitoring of the soil, water and air
environment.

- Requirements for environmental monitoring
under the Contract with the Supervision
consultant and ESIA are different: Contract
with the Environment monitoring Supervision
consultant for whole subproject 1 (11 reservoirs
- phase 1 - 6 reservoirs and phase 2 - 5
reservoirs) from the end of 2019, While the
ESIA report for the 5 reservoirs, phase 2 until
June 2020, has just been approved, there are
some differences.

+ For 6 reservoirs, phase 1: In the contract,
there are 03 samples of air, noise, vibration (at
the location: earth dam, landfill, management
road), but in the ESIA report, there are 4
samples of air, noise, vibration (earth dam,
spillway, management road and concentrated
residential area near the reservoir); In the
ESIA, monitoring is indicated: Landslides and
erosion at spillway + earthen mine once at the
end of rainy season and 2 times / year for the
first operation of surface water monitoring.
However, it is not stated in the Environment
monitoring Supervision consultant Contract.

+ For 05 reservoirs phase 2: There is also
inconsistency in monitoring indicators between
the Environment monitoring Supervision
consultant Contract and the approved ESIA
indicators.

- Agree with the
environmental monitoring
indicators in the
Environment monitoring
Supervision consultant
Contract to supplement
monitoring indicators in
accordance with the
approved indicators in the
ESIA.

4 Contractor's Social Environment
Management Plan:

- There are 3 Social Environment Management
Plan of contractor for 6 reservoirs.
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No. Problem Recommendation

- There is the Decision on approval of the PMU
for the contractor's social environmental
management plans.

- Do not publish the Social Environment
Management Plan of the contractor in the
village, commune.

- The contractor's social environment
management plan is general, and there are no
mitigation measures according to the specific
characteristics of the construction site.

- Request to announce the
Social Environment
Management Plan of the
contractor in the village,
commune of construction
area.

- In the contractor's social
environment management,
it is necessary to state the
mitigation measures
according to the specific
characteristics of each
construction area.

5 Clearance of bombs and mines

- Completed bomb and mine clearance for 6
reservoirs subproject 1 in November 2019.

6 Environmental Safety monitoring report:

- Supervision consultant on Environmental
Safety has monthly monitoring reports for
PMU.

- Proposing construction supervision,
Supervision consultant Environmental Safety
monitor both COVIT 19 prevention issues on
the construction site of contractors and reports
COVIT19 prevention of contractors in monthly
report.

- Supervision consultant
Environmental Safety
monitoring report needs to
add the following
information:

+ Community-based
monitoring: specify the
reservoir construction site
of - whose specific opinion,
address of village,
commune, etc.

+ Which contractor's
specific mitigation
measures - which reservoir,
the disposal site location of
each reservoir as approved
in the EIA.

+ Recommendation - the
request of the Supervision
consultant Environmental
Safety must specify the
contractor.

+ Image of construction
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No. Problem Recommendation

site: Each reservoir should
have pictures of dust
minimization measures,
labor safety, camps, water
pollution prevention.

7 Fieldwork:

* Bai Ma Reservoir:

- The dumping waste soil landfill is located
next to the reservoir with a large amount of
land, should take measures to prevent soil from
sliding and being eroded into the reservoir bed
(leveling the land, making the bank around the
landfill towards the reservoir bed).

- The worker is not using full labor protection.

- Proposing PMU,
Supervision consultant
Environmental Safety to
supervise the contractor to
implement measures to
ensure the soil does not get
landslide and eroded into
the reservoir.

- The Supervision
consultant Environmental
Safety is requested to
include in the monthly
monitoring reports of the
Supervision consultant.

- Request the Supervision
consultant Environmental
Safety monitor on the field
and update in the report.

* Doi Doc Reservoir:

- Materials gathered in the reservoir bed need to
be cleaned before handing over

- Construction waste (bricks, stones, etc)
caused by the destruction of the old house
remaining in the reservoir bed should be
removed from the reservoir bed and dumped
into the landfill.

- The Supervision
consultant Environmental
Safety is requested to
include in the monthly
monitoring reports of the
Supervision consultant.

V. OFFICER IN CHARGE OF UPDATING PROJECT PROGRESS.

Le Thanh Hai – Technical Officer of PPMU Thanh Hoa.

Phone: 0915.920.968

Email: lehaidatl@gmail.com
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VI. PHOTOS FROM FIELDWORK.

Meeting at PPMU Thanh Hoa office

Fieldwork at Bai Ma Reservoir, Thanh Tho Commune, Thach Thanh District

The constructed dam surface Reinforce the upstream face
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Flood combined traffic bridge Overflow discharge ditch and stilling
pool

Consult with people

Fieldwork at Doi Doc reservoir, Ngoc Trao commune, Thach Thanh district

Under construction upstream face, wave Constructing downstream face
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retaining wall

Under construction dam surface Overflow discharge ditch

Stilling pool Downstream valve house
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RESULTS OF MONITORING DAM REHABILITATION AND SAFETY
IMPROVEMENT PROJECT (WB8), NINH BINH PROVINCE

Implementation: Independent Third Party Supervision Consultant, including
Internal Auditor (ISC)

(Enclosed with Document No. 765/CPO-WB8 dated July 13th, 2020 of the CPO Board)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Situation of project implementation

The WB8 Subproject in Ninh Binh Province is implemented with 07 reservoirs:
Yen Quang 1 reservoir, Da Lai reservoir, Vuon Dieu reservoir, Dam Mo reservoir, Nui
Va reservoir, Bai Long reservoir and Dong Liem reservoir. Compared with the list of
reservoirs approved in Decision 4638/QD/BNN-HTQT, Ninh Binh Province removed
01 reservoir (Thach La reservoir because it has been repaired and upgraded with
budget funds).

Currently, the Feasibility Study Report of the WB8 Subproject in Ninh Binh Province
has been approved on April 27th, 2020 and the selection of contract is being
implemented to make the Construction drawing design – Cost estimate.

Compared to the proposed project implementation progress, the progress of the
Subproject is a bit slow, so it is necessary to speed up the progress to meet the overall
progress of the project.

2. Dam safety supervision

Through checking dam safety reports and FS design documents of 07 reservoirs
under the Subproject, the Independent Third Party Supervision Consultant Team
discovered the following:

No. Consultant’s findings Recommendations

1 Da Lai Reservoir:

- Flood spillway is a practical spillway
followed by the bottom energy
dissipation slope, the energy dissipation
tank has pressure reduction hole but
lacks the sand and gravel system. Lack
of transition reinforcement behind the
energy dissipation tank. Lack of
pressure reducing filtration system
behind the spillway wall.

- In the stage of construction
drawing design, the consultants
are required to update and
supplement.

2 Vuon Dieu Reservoir:

- Spillway is a practical spillway with
bottom energy dissipation, the bottom of

- In the stage of construction
drawing design, the consultants
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No. Consultant’s findings Recommendations

the energy dissipation tank lacks a
filtration system, the spillway is 65m
wide, the energy dissipation tank is
divided into 6 0.4m-thick plates, it is
necessary to check the stability of the
energy dissipation plates because they
will be pushed. 20cm-thick rich soil for
growing grass is too thick, 10cm is
enough.

are required to calculate and check
the stability of the energy
dissipation bottom plate.

3. Construction supervision

The reservoirs of the WB8 Subproject in Ninh Binh Province have not been
constructed yet. The ISC will review the field work in the next supervision period.

II. MONITORING DAM REHABILITATION AND SAFETY
IMPROVEMENT PROJECT

1. Situation of project implementation

a) Tendering:

- Consultancy/ Non-consultancy: 03 bidding packages have been implemented.

+ Package C1-NB-CS1: Consultancy on survey and preparation of safety
report and feasibility study report under the Dam Rehabilitation and Safety
Improvement Project (WB8) in Ninh Binh Province.

+ Package for making social and environmental safety policy reports.

+ Package for consultancy on assessment of the feasibility study report.

- Construction: Has not been implemented.

b) Contract management:

- ODA capital disbursement value: Has not been disbursed.

- Reciprocal capital disbursement value: Has not been disbursed.

2. Document checking

Through the review of the contractor selection process, the Package C1-NB-
CS1: Consultancy on survey and preparation of safety report and feasibility study
report under the Dam Rehabilitation and Safety Improvement Project (WB8) in Ninh
Binh Province, the Consultant Team has some of the following contents:

No. Consultant’s findings Recommendations

I. Tendering

1. Package C1-NB-CS1: Consultancy on
survey and preparation of safety report and
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No. Consultant’s findings Recommendations

feasibility study report under the Dam
Rehabilitation and Safety Improvement
Project (WB8) in Ninh Binh Province

Organizational structure of expert
group:

- The organizational structure of the expert
group: Decision No. 65/QD-BQL dated
March 22nd, 2018 includes 06 members.
The Management Unit has just provided
03 bidding practicing certificates.

- The Management Unit needs to
supplement the missing certificates
of the expert group in accordance
with the provisions in Article 116
of Decree 63/2014/ND-CP dated
June 26th, 2014:

"An individual member

participating in an expert group

must have a bidding practicing

certificates".

Document archival

- Full.

Proposal document:

- In the section on personnel requirements:
The requirement for design certificate class
has not been stated.

- In the HR section of the following
bidding packages, it is necessary to
specify the requirements for the
design certificate class according to
Decree No. 100/2018/ND-CP dated
July 16th, 2018.

Evaluation of the proposal document

- The tendering process is in compliance
with the Law on Bidding No.
43/QH13/2013 dated November 26th, 2013
and Decree No. 63/2014/ND-CP dated
June 26th, 2014.

II Contract management

1 Package C1-NB-CS1: Consultancy on
survey and preparation of dam safety
report and feasibility study report

- Contractor: Vietnam Hydraulic
Engineering Consultants Corporation -
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No. Consultant’s findings Recommendations

JSC

- Date of contract signing: September 14th,
2018, contract performance period is 60
days from the date of signing the contract.
Currently the contract performance period
has expired.

- The Management Unit should
soon do the procedures to extend
the contract performance period.

III Payment document

1 Package C1-NB-CS1: Consultancy on
survey and preparation of dam safety
report and feasibility study report

- The contractor has not prepared a
payment document.

- The Management Unit notes that
when the contractor makes the
payment acceptance document, the
Determination table of the value of
the completed workload under the
Contract must be made according
to Form No. 08b of Decree No.
11/2020/ND-CP issued on January
20th, 2020 and taking effect from
March 16th, 2020. (Replacing the

previous Appendix 03a of Circular

No. 08/2016.TT-BTC dated

January 18th, 2016)

III. INTERNAL AUDIT

1. Current situation

The WB8 Subproject in Ninh Binh Province is under construction, including 07
reservoirs of all kinds with a total investment of VND 219.53 billion, equivalent to
USD 9.76 million.

Total accumulated disbursement value as of June 30th, 2020 is 0 VND.

The organizational structure of accounting includes 01 chief accountant, cashier,
and accountant.

System of financial statements and accounting books: because the disbursement
and payment have not been made, and the year-end balance is zero, so in 2018 and
2019, PPMU is approved by the CPO not to prepare financial statements and
accounting books.

2. Findings, causes and solutions
a) The unfeasibility of the project's financial plan:

Findings: The project's financial plan completion rate is very low. Specifically,
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the implementation ratio compared to the capital plan is as follows:

No. Year Capital plan
Actual

Disbursement
Ratio

1 2018 VND 27,500
million

VND 0 0%

2 2019 VND 19,000
million

VND 0 0%

Causes

- The annual financial plan has not been developed and updated in accordance
with the actual progress of the project. At the same time, the planning has not taken
into account resolving the problems completely to ensure the feasibility of the plan.

- At the PPMU, there is no process and effective measures to review the
closeness and feasibility of the planning.

Solutions: The PPMU needs to focus on planning and strengthening
professional and experienced personnel so that the proposed plan is highly feasible and
consistent with the actual progress of the project. At the same time, it is necessary to
strengthen supervision and urge the implementation to achieve the approved plan.

b) Situation of contract implementation at the project:

Findings:

- Some bidding packages have been completed but have not yet been paid to the
contractor as specified in the contract, specifically:

+ Package for consultancy on preparation of feasibility study report and dam
safety report: Completed 100% of the workload.

+ Package for making social and environmental safety policy reports:
Completed 80% of the workload.

+ Package for Consultancy and Examination of Financial Statements:
Completed 100% of the workload.

Causes:

- The contractor has not made the minutes of acceptance of the completed
workload as well as the payment document procedures.

Solutions:

- PPMU needs to work with relevant agencies so that capital is timely arranged
according to the needs of the PPMU, and at the same time coordinate with the
contractor to find and solve difficulties in the process of preparing the payment
documents.
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IV. ENVIRONMENTAL SAFETY POLICES

1. Situation of project implementation

- The Environmental Impact Assessment (EIA) report is being revised
according to the opinion of the appraisal council.

- ESIA report was approved by the World Bank on July 1st, 2020.

2. Supervision of the compliance with environmental safety policies

The WB8 Subproject in Ninh Binh Province has not yet been constructed. The
supervision team will monitor compliance with the safety policy in the next period.

V. OFFICER IN CHARGE OF UPDATING PROJECT PROGRESS

Dinh Manh Tien - Technical Officer of Ninh Binh PPMU.

Phone: 0984.363.212

VI. PHOTOS OF FACT-FINDING TOUR

Meeting at the office of Ninh Binh PPMU
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SUPERVISION RESULT OF PROJECT ABOUT REPAIR AND
UNGRADE DAM SAFETY ( WB8), PHU YEN PROVINCE

Implementation: Independent 3rd party monitoring consultant, including internal
audit (ISC)

(Attached to Document No. 765 / CPO-WB8 dated July 13, 2020 of the CPO Board)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Situation of project deployment

- The project has been approved by FS.

- The project has not yet implemented the procedures for setting up bidding
documents, selecting contractors for bidding packages of construction drawing design,
construction, construction supervision consultancy ...

2. Checking the record

- The dam safety report and technical file of 03 reservoirs ( 01 small lake and
02 big lakes)

Profile examination results - consultant findings and recommendations:

No The findings of the consultant Recommendations

1 Giang Tien Lake: Grade IV project

- In the dam body and foundation, there are
soil layers 1B, 1C and layer 2 with K>10-

4cm/s, but there are no necessary
waterproofing measures.

- In the design drawing, it is not recorded
aboutcompactness of dam embankment.

- The wall on the side of the energy
dissipation tank is 4.3m high, but the foot of
the wall is only about 2m wide, unstable.

- There are no drawings for construction
diversion, embankment for construction of
upstream roof.

- Design documents are relatively poor,
there are many places in the report that the
parameters do not match each other.

- In the stage of construction
drawing design, it is necessary to
evaluate more details and give a
suitable waterproofing plan

- In the stage of construction
drawing design, it is necessary to
state clearly according to the rules
so that the construction contractor
has sufficient strength (K> = 0.95).

- In the construction drawing design
phase, it is necessary to supplement
the calculation of slip stability, flip
to select suitable wall structures.

- In the next phase, it is necessary to
add dike and diversion work to the
construction organization.

- It should be noted for better
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No The findings of the consultant Recommendations

control over the records later

2 Ho Phu Xuan: Grade 2works

- PPMU confirmed that there was a survey
drilling for geological assessment of
upgraded work items, but in the calculation,
the consultant stated that it should refer to
the baseline parameter provided by the lake
management unit.

- The spillway with threshold width is 100m
and the height for calculating flood
adjustment is + 38m, however, the
consultant will build a section of dike with
the crest width of 3m and the elevation of +
40m above the threshold. Thus, the spillway
threshold here must be at elevation of +
40m, not + 38m.

- There is a sub-dam more than 100m long
connecting the spillway and the main
spillway with a crest elevation of +41.18
(without breakwaters).

- The survey does not clearly show the
elevation of the bottom of the bridge girder
of the main spillway.

- This lake has many problems in
the design, calculation proposal and
review technical research

It is required to update the physical
and mechanical properties of the
soil that have been surveyed and
taken into culculation to select
suitable design parameters.

- Eliminate the above dike section
or recalculate flood regulation and
raise the dam crest level or widen
the spillway so that the flood water
level corresponding to a frequency
of 0.01% cannot exceed the dam
crest (or breakwater wall).

- It is necessary to add a breakwater
wall equal to the wall elevatopm of
the main dam to prevent flood water
level with a frequency of 0.01%
overflowing through the dam.

- It is necessary to check and
evaluate the bottom of the bridge
girder to see if it affects the flood
drainage capacity with frequency of
0.01% or not.

3 Dong Tron Lake: Grade II Works

- The waterproof curtain is plugged into the
SW rock layer about 1m (this layer has
water loss from 7-9Lu).

- The last section of the launch pad at the
end of the flood discharge spillway is
structured as the foot of the masonry tray
embedded in the rock foundation, above is
the spray nozzle, made of reinforced
concrete with a thickness of 50cm.

- With flood water level of 0.01% frequency
is + 38.81m, this water level will overflow
over the working bridge of the spillway,

- In the construction drawing design
phase, it is necessary to investigate
more carefully because with the
grade II dam, it is necessary to plug
the waterproofing membrane into
the rock layer with water loss of 5-
7Lu, at least 3m deep.

- This is an unreasonable structural
solution. It is proposed to replace
the entire building stone with
reinforced concrete structure

- It is proposed to build a
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No The findings of the consultant Recommendations

main overflow, the dam section connecting
from the main spillway to the spillway, the
dam section connecting from Spillage
incident to the left shoulder.

- A 2-year construction project in which
there is an accidental spillway but no
measure and diversion work is proposed.

- The design drawing file is relatively
sketchy, the calculation appendix only
states the beginning of the article, the
software used and gives the results without
details.

breakwater for this entire section,
the elevation of the crest of the wall
is equal to the elevation of the crest
of the wall at the main dam.

In the stage of construction drawing
design, it is necessary to clearly
propose each stage of diversion and
construction items.

- The construction drawing phase
needs to calculate and give a more
reasonable structure, the appendices
should have both headings, details
and results.

3. Construction supervision

The lakes under the WB8 subproject in Phu Yen province have not been
constructed yet. The ISC will review the field work in the next monitoring period.

II. BIDDING AND CONTRACT MANAGEMENT

1. Situation of project deployment

The total Phu Yen project has 06 dossiers in total, has been approved FS.
Preparing procedures for bidding documents, selecting contractors for the next bidding
packages: Package C1-PHUYEN-CS3: Surveying and designing BVTC-DT; Package
C1-PHUYEN-CS4: Planning for emergency response in EPP ...

a) Bidding:

- Consulting: 8/17 bidding packages have been implemented.

- Construction: Not implemented bidding for construction.

b) Contract management:

Disbursement value is 5,759 billion / Total contract price 5,807 billion VND.

2. Checking the record

Examined bidding process and bidder selection of Phu Yen sub-project. Then
checking and sample selection:

- Package C1-PHUYEN-CS2- Consultancy of reports on environmental and
social safety policy.

- Package C1-PHUYEN-CS1: Consultant to prepare feasibility study report and
dam safety report.

Profile examination results, consultant findings and recommendations:
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No Findings of the Consultant Recommendation

1. Bidding :

- The collection of dossiers has not been
focused, there is a lack of legal documents
attached to the bid evaluation report.

- Check package C1-PHUYEN-CS2-
Consultancy for making environmental
and social safety policy reports: Can't find
technical proposal of contractor, personnel
in financial proposal matching the
personnel in the evaluation report of the
expert team (such as Quach Thi Xuan -
Vice team of social experts in the report is
Truong Xuan Truong ...).

- The process of selecting, a contractor
who is interested in the long consulting
package and not attended by many
contractors: Package C1-PHUYEN-CS1:
Consulting to prepare the feasibility study
report and dam safety report inviting
attention For the first time, there were 3
bidders participating, assessing 1 qualified
bidder and having to invite 2 more
qualified bidders. The consultant for
making environmental and social safety
policy reports has asked the CPO’s ideas
to lower the criteria to 50% of the
maximum score that has passed, but only
3 contractors have submitted the
application and are satisfactory.

To do well in bidding:

- It is necessary to manage and
organize a complete and scientific
dossier, the legal documents must
be complete and enclosed with the
bid evaluation report.

- The steps of bidding
implementation must be carefully
considered.

- For consulting bidding packages
(selecting contractors in the form of
CQS) to attract more qualified
contractors to participate besides
the forms publicly posted on the
national newspaper and national
bidding network, can be send the
directly invitation letter to qualified
contractors….

2 Contract management

- The implementation progress of bidding
packages is slow compared to the set
schedule, currently the project
management board has not received the
re-loan from the central level in 2020.

- Disbursement plan: The medium-term
ODA plan 2016-2020 assigned is 70

- Contract management: Project
management board closely
monitors to speed up the
implementation of bidding
packages on schedule.

- The unrealized portion of the
assigned capital in 2020 should be
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No Findings of the Consultant Recommendation

billion VND, the capital allocated in 2020
is: 61.5 billion VND, of which: Provincial
budget: 2.5 billion VND; Central budget:
59 billion; Up to now, the loan has not
been re-assigned and the PPMU has not
had a plan to disburse payment until the
end of 2020.

transferred to the mid-term plan of
2021-2025 early so that in 2021,
the capital will be allocated when
the works are put into construction
and meet the implementation
progress of the project.

III.POLICY OF SOCIAL SAFETY

1. Situation of project deployment
- Social safety policy reports (SA, RAP) have been approved.

2. Checking record
- Documentation examination results - consultant findings and

recommendations:

No Findings of the Consultant Recommendation

1 Reports on social safeguards
(SA, RAP) were approved by
WB and approved by PPC. The
PMU has not yet implemented
these plans.

- For RAP report: Need to update (updated
RAP) / compensation plan according to
detailed technical design according to
procedures, principles specified in the RPF
framework, ensuring the progress of the
work compensation, site clearance in
accordance with construction progress.

- Arrange reciprocal capital for RAP
implementation (about nearly 800 million).

- - Allocate reciprocal capital to implement
gender action plans, health management
plans for community, communication plans
(about 110 million).In addition, the PMU
should integrate the implementation of these
plans with appropriate local programs (if
any).

2 Cadres in charge of project
management board changes
continuously

- Staff should participate in training courses
to improve capacity on social safety policy
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IV. POLICY ABOUT ENVIRONMENT SAFETY

1. Situation of project deployment

- The project has approved DTM, ESIA, SA, RAP

- The project has not implemented the procedures for preparing bidding
documents, selecting contractors for bidding packages for design, construction,
construction supervision consultancy, etc

2. Checking the record

- Checked ESIA (attached with Decision approval Decision 2154/QD - UBND dated
December 27, 2019).

- Checked DTM (Attached with Decision No. 946/QD-UBND dated June 28, 2019.

Profile inspection results - consultant findings and recommendations:

No Findings of the Consultant Recommendation

1 Some misinformation between DTM and

ESIA:

- Number of evaluation lakes: DTM has 7-

lake; ESIA has 8 lakes. Actual implementation

for 6 lakes.

- Hon Dinh lake basin area: DTM is 4.6 km2;

ESIA is 6km2

- Adjust and update the ESIA

profile according to detailed

technical design.

- Carry out procedures to apply

for DTM change approval.

2 Mine clearance: There are outlines and plans

for implementing the mine clearance package

Implementation of social

safety policy in the package of

bomb clearance.

3 Program of environment supervision:

- DTM requires monitoring frequency every 2

months for the air and water environment in

the construction phase.

- ESIA requires monitoring frequency every 3

months for the air and water environment in

the construction phase, and every 6 months for

surface water in the operation phase.

Investor must comply with

approved GSMT program

under EIA and ESIA. Note:

- Arranging capital sources

and selecting suitable

contractors, fully

implementing: monitoring

every 2 months for the air and

water environment in the

construction phase; Every 6

months for surface water in

operation.

- Explanation for the change of



Summary report PPMUPhu Yen

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 94-

No Findings of the Consultant Recommendation

monitoring program compared

to the approved ESIA.

4 Waste dump: Construction waste does not

contain hazardous factors, dumped at

temporary landfills.

(DTM has attached dumping location diagram.

ESIA has attached the Confirmation of

disposal location).

The consultation process and

the Minutes for confirmation

of waste dumping location

established in 2018 may no

longer be appropriate.

Investors need to review and

consult again before

construction.

3. Consulting on bidding documents and construction supervision

At present, there are no plans to invite construction bids and construction

supervision consultants, however the consultant has worked with the project's

procurement officer and instructed the contents related to the implementation of

security policies about environment of the WB8 project in the bidding documents, bids

and contracts, including the following contents:

- Integrating requirements on social safety environment into the bidding documents

for construction and installation and bidding documents of supervision consultants

- Prepare and approve the contractor's socio-environmental management plan.

- Prepare reports on the implementation of environmental and social safety policies

of the project management board

- Form of weekly report on environmental safety monitoring of construction

supervision consultant.

4. Cadres of Board of project management

No Full name Be in
charge of

Tel Email

1
Tran Duy Ky

General PT 0906.460.337 tranduyky@gmail.com

2
Tran Le Dieu Huyen

social safety
environment

0905.356.702 huyenpy88@gmail.com

3
Nguyen Thi Thanh Yen

Bidding 0916.638.300 thanhyen1950@gmail.com
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V. INTERNAL AUDITING

1. Situation of project deployment
The subproject WB8 in Phu Yen province is in progress, includes:
- Subproject of 6 water reservoirs. Total investment is 119,980 million VND

equivalent to 5.33 million USD.
- Total accumulated disbursement value by the end of quarter 4, 2019 is VND

5,442 million.
- The organizational structure of accounting includes 01 chief accountant,

cashier, and accountant.
- Full system of financial statements and accounting books according to

regulations.

2. Checking record

No Findings of the Consultant Recommendation

Some bidding packages have been pre-
acceptance tested for the refunded volume
according to progress, but during the
payment process, the contractor has not
provided invoices for the completed volume
paid and the contractor provides invoices
after the payment period can:

Project Management Board
should work with the contractor
to add missing VAT Invoices or
VAT Invoices of unknown dates.

1. Contract No. 01/2018/HDTV-WB8 signed
with Hydropower and Irrigation
Construction Consultancy Joint Stock
Company: Minutes of acceptance of the
volume and payment request dated
December 23, 2019, payment to contractors
on 02/01/2020 with amount 4,071,520,000
VND. But on January 11, 2020, the
contractor issued invoice No. 0000022 with
the amount of VND 2,834,579,000 and on
May 7, 2020, issued invoice 0000040 with
the amount of VND 1,237,341,000.

The project management board
should continue to compare the
debt balance with the contractor
at the end of the year and adjust
the difference if any.

2. Consultancy contract: 01/2018/HDTV -
CSATWB8 dated June 7, 2018 signed with
Thang Long Infrastructure Engineering
Company, paid on March 25, 2020, amount
of VND 941,790,000 but until April 14,
issue VAT invoice 0000028 with the
amount of VND 941,790,000.

Fix and check the payment to the
contractor in the correct order.
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No Findings of the Consultant Recommendation

3. Package 04TV: Making resettlement action
plan report(RAP) with Thang Long
technical construction consultancy joint
stock company with value of VND
300,797,000 signed on January 14, 2019,
paid on 19 September 2019, the contractor
issued VAT invoice number 0000019 but
did not specify the date, month on the
invoice.

4. Up to now, there is no record of debt
reconciliation with the contractor.

VI. OFFICER IN CHARGE TO UPDATE PROJECT PROGRESS

Nguyen Dieu Khanh – Tel:0932.632.244

VII. PHOTOS GOING TO THE FIELD

Meeting at PPMU Phu Yen office
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SUPERVISION RESULT OF PROJECTABOUT REPAIR AND
UNGRADE DAM SAFETY ( WB8), KHANH HOA PROVINCE

Implementation: Independent 3rd party monitoring consultant, including internal
audit (ISC)

(Attached to Document No. 765 / CPO-WB8 dated July 13, 2020 of the CPO Board)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Situation of project deployment

- The project has been approved for design BVTC.

- Construction and installation: There are 04 lakes which are Lang Nhot, Cay
Sung, Dong Bo and Da Mai are in progress. The volume is expected to reach 30-40%.

2. Supervision of dam safety

- The dam safety report and design file of 03 reservoirs have been checked.

Profile examination results - consultant findings and recommendations:

No The findings of the consultant Recommendations

1 Cay Sung lake: Grade III works

- Roof drainage ditch downstream of the
dam has no hole to collect rainwater,
water overflow can easily cause roof
collapse and soil flow into the trench.

- Do not calculate and re-check the
downstream energy dissipation
corresponding to the new punnet to
confirm not causing downdrift erosion.

- In the description and design
calculation, the spillway threshold width
is 40m, but in the design draw has only
31.73m (down nearly 10.0m compared to
the design).

- It is proposed to add water
collection pipes d50 with sealed
head for several geotechnical
locations in the low ditch sections
of the grass plot to collect rainwater
seeping in the soil into the trench.

- It is proposed to calculate and re-
check energy dissipation, if there is
water jumping far downstream, it is
necessary to have additional
structural measures or prepare
gabions to reinforce and prevent
erosion downstream.

- It is proposed to redesign the fault
spillway according to the
calculation in the description as B =
40m, because with this width the
water level of 0.01% is + 52.49m
while the height of the dam crest is
+ 50.50m.
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No The findings of the consultant Recommendations

2 Lang Nhot Lake: Grade II works

- In the dam safety report, it is assessed
that the dam is not permeable, but in the
construction drawing design explanation,
it is confirmed that the dam is strongly
penetrated on the left shoulder at the
location where geological layers are layer
1A and 3 with K>103cm/s. The consultant
has proposed to drill a 42m length from
the left shoulder of dam to the right
shoulder, but according to the survey
results, layer 3 runs along the entire body
of the dam (heart, dam lengthens 66m).

- Do not calculate and re-check the
downstream energy dissipation
corresponding to the new punnet to
confirm not causing erosion downstream.

- Roof drainage ditch downstream of the
dam has no hole to collect rainwater,
water overflow can easily cause roof
collapse and soil flow into the trench.

- It is proposed to drill the entire
length of the body (according to the
heart) to ensure that the waterproof
layer extends through the 3rd layer
in the dam body

- It is proposed to calculate and re-
check of energy dissipation, if there
is water in the downstream, it is
necessary to have additional
structural measures or prepare
gabions to reinforce the
downstream erosion.

- It is proposed to add water
collection pipes d50 with sealed
head for several geotechnical
locations in the low ditch sections
of the grass plot to collect rainwater
seeping in the soil into the trench

3 Suoi Trau Lake: Grade II works

- The elevation of the bottom of the
working bridge of the spillway is +
25.80m, the flood water level of 0.01% is
+ 26.29m. As such, it will affect the
ability of removal of the auxiliary
overflow.

- Do not calculate and re-check the
downstream energy dissipation
corresponding to the new p to confirm not
causing downstream erosion.

- The drainage ditch in the downstream of
the dam has no hole to collect rainwater,
water overflow can cause roof collapse
and soil flow into the trench.

- It is proposed to raise the bottom
of the working bridge up to 50 cm.

- It is proposed to calculate and
recheck the energy dissipation, if
there is long jump water in the
downstream, it is necessary to have
additional structural measures or
prepare gabions to reinforce to
prevent the downstream erosion.

It is proposed to add water
collection pipes d50 to sealed head
for several geotechnical locationsin
the low ditch sections of the grass
plot to collect rainwater seeping in
the soil into the trench.
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3. Construction supervision

Field inspection of 02 lakes: Cay Sung Lake and Lang Nhot Lake. Due to the
impact of the Covid 19 epidemic, the commencement date was delayed by more than a
month compared to the plan, but in general, the construction progress on the site still
met the set progress.

No Findings of consultants Recommendations

1 Cay Sung Lake: Grade III works

- Replace the concrete fade with steel
valve door but lack chisel drawings and
redeploy the valve slot.

- The working bridge pier and girder
partially narrows the spillway width.

- The construction contractor cannot
submit detailed construction methods
with the consent of the supervision
consultant

- Lack of laboratory capacity documents,
no quality test records of laboratory
equipment.

- Lack of the contractor's equipment and
machine acceptance test records to serve
the construction.

- Lack of records on the checking and
acceptance of materials to be used in the
construction site.

- At present, embankment work has been
completed but there is no acceptance test
of the tightness of the embankment
layers.

- It is proposed to punch out old slot,
drill steel and install new valve slot in
accordance with new steel gate.

- It is proposed to re-calculate and re-
examination of the discharge capacity
of the punnet considering the
influence of the bridge pier and
girder.

- Request to add the missing items as
above.

2 Lang Nhot Lake: Grade 2 works

- The findings of the quality management
record are similar to those of Cay Sung
Lake.

- The consultant has informed PPMU
Khanh Hoa to request the
construction unit and the supervision
consultant to supplement the missing
documents and carry out more strict
supervision.
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II. CONTRACT BIDDING AND MANAGEMENT

1. Situation of project deployment

a) Bidding:

- Consulting: 7/8 bidding packages have been implemented, and consulting
package for checking material quality, checking quality of works.

- Installation: Implemented 2/3 of the bidding packages (1 construction package
to handle the dam body, 2 packages of construction and installation). Has awarded
construction bidding package No.09, consisting of 4 lakes, divided into 2 lots (Lot 1: 02
Lang Nhot and Cay Sung water reservoirs; Lot 2 including 02 Dong Bo and Da Mai
reservoirs). Contractor selection for construction package No. 10 is being selected
(including 4 lakes: Suoi Trau, Ben Ghe, Suoi Luong, Suoi Lon).

b) Contract management

Disbursement value is 33,538 billion VND / Total contract price is 92,150 billion
VND.

2. Checking record

Checked the bidding process and contractor selection of Khanh Hoa sub-project.
Then, check sample selection:

- Package C1-KHANHHOA-CS3: Consultancy on planning emergency response
EPP. The winning contractor of Thuy Loi University Consultant company Limited

- Construction and installation: Dam safety repair and improvement for 04 water
lakes which is Lang Nhot, Cay Sung, Dong Bo, Da Mai and construction insurance.
Successful bidder:

+ Lot 1: Joint venture of Lam Dong Investment and Hydraulic Construction Joint
Stock Company and DNC Investment Joint Stock Company.

+ Lot 2: Joint venture company of Hung Tien - Ha Do.

Profile examination results, consultant findings and recommendations:

No Findings of consultant Recommendations

A Bidding

1. Bidding C1-KHANHHOA-CS3:
Consulting EPP emergency planning:

- The decision to set up the expert group
and practice certificates has not yet been
provided, there is a lack of legal documents
attached to the bid evaluation report.

- It is necessary to manage and
organize a complete and scientific
dossier, the legal documents must
be completed and enclosed with
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- Irrigation Construction Consulting
Company II has submitted a petition 3
times on grading of the documents and the
decision to approve the short list, the
management board explained and clarified,
and now has resolved finishly.

the bid evaluation report.

2. - Construction and installation: Dam safety
repair and improvement for 04 water
reservoirs: Lang Nhot, Cay Sung, Dong Bo,
Da Mai and construction insurance.

- Full and closed legal documents attached
to the bid evaluation report.

- Some construction machinery and
equipment (Lot 2) have expired, such as:
10-ton trucks ...

- The steps to execute the bidding
must be carefully considered.

B Contract management

- Construction and installation contracts:
Dam safety repair and improvement for 04
water reservoirs: Lang Nhot, Cay Sung,
Dong Bo, Da Mai and the construction
insurance do not clearly separate the
contingency costs.

- The volume of the acceptance test is
consistent with the disbursement value.

- For construction and installation
contracts with the contingency
cost part, specify how much the
contingency cost because this
value will be paid when it arises
and the complete approval
documents.

III. SAFETY POLICY OF ENVIRONMENT

1. Situation of project deployment

The project is executing for construction and installation package (divided into 2
lots) for 04 reservoirs.

Construction commencement time: April 2020.

2. Checking record in office

- Record items checked:

No Record/document Approval decision

1 ESIA, SA, RAP, EMDP 200/QD-UBND dated 18
January 2019

2 DTM 1801/QD/UBND dated 22 June
2018



Summary Report PPMU Khanh Hoa

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 102-

No Record/document Approval decision

3 Report on environmental and social safety
policy (SA&RAP).

1425/CPO-WB8 dated 24
October 2018.

4 Prepare to be ready in emergency case

( EPP) of 05 lakes: Lang Nhot, Cay Sung,
Dong Bo, Luong Suoi Trau

The second draft (submitted to
CPO).

5 Ministry of Planning to manage
environment and society at Site (ESMP)
Lot 1 and Lot 2.

6 Record on training aboutpolicy of social-
environment safetyof NHTG and
accordance with ESMP.

7 Bidding documents for package 9:
Construction and installation: Dam safety
improvement for 04 water reservoirs,
including Lang Nhot, Cay Sung, Dong Bo,
Da Mai and construction insurance.

8 Bids of installation bidder is selected Contractor: Joint venture of Lam
Dong Investment and Hydraulic
Construction Joint Stock
Company and DNC Investment
Joint Stock Company.

9 Bidding documents for package 8:
Supervision consultant for construction

10 Construction contract for bidding package
09.

Joint venture of Lam Dong
Investment and Hydraulic
Construction Joint Stock
Company and DNC Investment
Joint Stock Company.

11 Report on implementation of occupational
safety and environment sanitation policy
(May, June, July, 2020).

Report of supervision consultant
dated 20 July 2020

12 Design documents and construction
methods.

13 Construction diary
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Profile inspection results: Profile is relatively completed, scientifically arranged.

The content of the profile complies with and meets the requirements of the WB and

regulatory agencies. However, there is still a lack of documents and some additional

content / corrections, detailed in item 5 of this report.

3. Site supervision

Monitoring location: Construction site of Cay Sung Lake and Lang Nhot Lake -
Dien Tan Commune, Dien Khanh District - Khanh Hoa Province.

Content of inspection / supervision:

No Areas of checking Content of checking

1 The workers' camp - Appropriateness of location

- The safety of the project

- Signage system

- Waste water collection system, CT

- Cleaning work

- Fence

- Labor safety (protection, first aid ...)

- Fire prevention fire fighting

2 Material gathering yard

3 Construction work

4 Transported road

5 Land mining

6 Waste dump

7 Sensitive objects around

Result:

The commanders and technical staff of the construction unit and the supervision

consultant have good awareness of safety and environmental sanitation. Workers are

equipped with labor protection (hats, workwear ...). Safety and sanitation work on the

construction site are done relatively fully by the construction unit. Some outstanding

issues that need to be fixed are mentioned in item 5 of this report.

4. Supervision based on public (Complaints, people's opinions ...)

- Contact to local government: Meeting with People's Committee of Dien Tan
commune: Represented by Mr. Nguyen Van Hanh - Chairman and Mr. Hoang Xuan
Hao - Cadastral - Constructionofficer.

- Contact with households lives nearly to Lang Nhot lake construction site: Ms.
Bui Thi Dieu Linh, Tel: 09789441212.

Result:

- The commune People's Committee highly appreciates the safety and
environmental sanitation in the construction works of the project. The commune
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People's Committee cooperates with the construction unit to do well the work of labor
management (declaration, temporary residence registration ...), landfill management ...
The People's Committee does not record people's opinions on issues relating to safety
andenvironment hygiene during project construction

- Households lives nearly Lang Nhot lake site reflect the situation of workers'
camps that have not had measures to collect and treat domestic wastewater causing
odor, unsanitary; The process of transporting materials for the construction will disperse
dust ... affecting the living environment of the surrounding population.

5. The remaining problems need to be overcome and recommendations of experts

No Remaining issue Recommendations

1 Environment hygiene safety work on
site:

- The construction contractor has not
yet collected domestic waste and
wastewater in the camp area (there is no
trash bin; domestic wastewater has run
over the surface; the septic tank has no
sewage collection pipes and no drainage
pipes after treatment…).
- There are no contracts to collect
domestic waste and hazardous waste.

- No medicine cabinet, first aid
facilities.

- The system of signs, fire commands
and fire protection facilities are
inadequate.

- The construction contractor must
strictly comply with the safety and
environmental protection solutions
according to the commitments in
the approved environmental
management plan.

-The investor should coordinate
with the construction supervisor to
more closely supervise the
implementation of safety and
environment hygiene on the site.

2 Report:

- No environmental monitoring in
construction phase, no environmental
monitoring report.

- The report on monitoring of the
implementation of the occupational
safety and sanitation policy made by the
supervision consultant has some
contents that are not true to reality and
not enough to report as committed
(weekly report, month, quarter ...)

- The construction contractor needs
to quickly complete the contract
signing with a fully functional
environmental monitoring unit to
implement the environmental
management plan as committed.

- The supervision consultancy
contractor should regularly and
promptly supervise, request the
construction contractor to remedy
shortcomings; make reports in
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No Remaining issue Recommendations

accordance with reality and send
monitoring reports according to the
frequency specified in the contract.

3 Ideas of people

The household interviewed (Ms. Linh)
reflected on the unsanitary situation at
the worker camps of Lang Nhot lake
and dust during delivery process of
construction contractor

Request the investor combine with
the local authority to realize the
idea of people and give some
remedies

6. Safety supervision cadres about environment

No Full name Unit In charge
of

Tel Email

1 Nguyen Vinh Sang Board of
project

management

Environme
nt – social

safety

0935.847.535 sangvinh111@gmail.com

2 Nguyen Mai Phong Construction
bidder

Environme
nt – social

safety

0946.692.696

3 Tran Anh Huong Supervision
consultancy

bidder

Environme
nt – social

safety

0975190893

IV. POLICY OF SOCIAL SAFETY

1. Situation of project deployment

PPMU's contractor is implementing the construction of 4 dam reservoirs: Dong
Bo, Lang Nhot, Da Mai and Cay Sung in a total of 8 dam reservoirs of project general at
Khanh Hoa province: Dong Bo, Suoi Lon, Ben Ghe, Suoi Luong, Suoi Trau, Lang
Nhot, Da Mai and Cay Sung

Safety policy consultant met and discussed the compliance of social safety
policies with the staff of 2 construction contractors, which are: 1. Joint venture of Lam
Dong Investment and Hydraulic Construction Joint Stock Company to construct Lang
Nhot and Cay Sung Lake, 2. Hung Tien Co., Ltd., to construct Dong Bo and Da Mai
lake. The consultant met with leaders of the People's Committee of Dien Tan commune,
manager of the area of Lang Nhot and Cay Sung lakes and the People's Committee of
Dien Lam commune, manager of the area of Da Mai lake. The consultant collected
socio-economic reports of the two communes which are Dien Lam and Dien Tan, and
the monitoring report of Monitoring Consultant of the Da Mai Dam. The consultant met
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and discussed with the staff of the Khanh Hoa Management Board, the representative of
Khanh Hoa Irrigation Exploitation Company Limited, Chairman of Dien Lam II
Irrigation Cooperative, President of Dien Lam and Dien Tan commune womenUnion
and local people living around the dam area, convenient area of project

Details will be presented in the periodic monitoring report of the ISC social
safety policy consultant, and below are the main findings of the Consultant and
recommendations.

2. Findings of consultant and recommendations

No Findings of consultant Recommendations

1 - Khanh Hoa province does not have
compensation and land acquisition for
householders but recovers 0.5 ha of land
under the management of Khanh Hoa
Irrigation Exploitation Company Limited,
the handover of land has the participation
of company’s representatives, Chairman of
Dien Tan Commune People's Committee
and commune cadastral staff and
representatives of PPMU.

- PPMU needs to provide minutes
of land handover and documents
evidencing the handover of
construction land between the
locality and the project.

2 - Reports on social safety policy (SA,
EMDP, RAP) were approved by WB and
approved by the provincial People's
Committee. PPMU has not implemented
these plans yet, PPMU will integrate
activities outlined in SA, EMDP into the
local program. Through discussions with
the leaders of the People's Committees of
Dien Tan and Dien Lam communes, the
consultant found that the locality has a lot
of activities in communication, vocational
training, agricultural extension in
collaboration with officials of agricultural
extension centers, universities. Department
of Labor, Invalids and Social Affairs of
Khanh Hoa province, integrating the
activities outlined in the SA and EMDP
into local activities would be very good if
implemented properly.

PPMU should contact the
consultant about making policy
safety document to get back the
list of beneficiaries of the sub-
project and take note of
integrating the implementation of
SA, EMDP plans with appropriate
local programs.

- PPMU needs to actively
mobilize CPC, unions such as
Farmers' Union and Women's
Union to coordinate to
householder to participate in
programs held at local
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No Findings of consultant Recommendations

3 - Contractors, through interviewing, stated
that they have experience in ODA projects,
however, at the construction site there are
no medicine cabinets, no fire extinguishers
and fire fighting orders, training for
workers about labor safety and
environmental sanitation has not been
conducted.

- Contractors need to add
measures to ensure safety
policies on site in accordance
with commitments in bidding
documents.

4 - Project documents require maximizing
hiring of local people, but through
interviews with locals, the consultant is
told that the contractor's workday is
equivalent to the general premises, but the
working time is not suitable for the living
habits of the local people (work early and
take an early lunch break, start again in the
afternoon later to avoid the sun),, so people
do not want to work with the contractor but
works as day labour in the region with
similar wages.

-The consultant will put the detail
in the periodic monitoring report.

V. INTERNAL AUDITING

1. Situation of project deployment

The WB8 subproject in Khanh Hoa province that is under construction includes:

- The subproject of 8 water reservoirs: Dong Bo, Suoi Lon, Ben Ghe, Suoi Long,
Suoi Trau, Lang Nhot, Da Mai and Cay Sung.

- Total investment is 224,648 million dong, equivalent to 9,990 million USD.

- The total accumulated disbursement value as of December 31, 2019 is 12,241
million VND.

- By the end of June 30, 2020, it is 34,762 million dong.

- The organizational structure of accounting includes 01 chief accountant,
cashier, and accountant.

- Full system of financial statements and accounting books according to
regulations.

2. Findings of consultant and recommendations
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No Findings of consultant Recommendations

1 -The project has a very low completion rate of
its financial plan. Specifically, the
implementation ratio compared to the plan of
ODA capital is as follows:

No Year Capital
plan

Actual
disbursement Rate

1 2018 61.707
million
dong

2.945 million
dong

4.7%

2 2019 63.293
million
dong

5.932 million
dong

9.3%

- The project management
board should focus on
planning and strengthening
professional and experienced
personnel so that the proposed
plan is highly feasible,
consistent with the actual
progress of the project. At the
same time, it is necessary to
strengthen supervision and
urge the implementation to
achieve the approved plan.

2 - The project records incurred economic
transactions in foreign currencies that are not
in accordance with the provisions of Circular
195/2012 /TT-BTC of the Ministry of Finance
guiding the accounting applicable to the
investor. Accordingly, foreign currency rates
are revalued at the end of the period according
to the weighted average method. However, the
Management Board has not yet reflected
exchange rate differences at the end of the
period. Although the Total assets in USD does
not change, however, because exchange rate
differences did not recognize some of the
above items for the financial statements
presented in VND. Accordingly, the Total
Assets (Bank Deposit target) and Total Capital
Resources (the Exchange Rate Difference
indicator) are all presented with lacking of the
corresponding amount

Projects need to be
implemented according to the
provisions of Article 13.
Guiding the accounting
applicable to investment
project management Board,
Circular 195/2012 /TT-BTC of
the Ministry of Finance
guiding the accounting
applicable to the investor unit.
Accordingly, the content of
instructions for accounting of
Account 413 - Exchange rate
differences stipulates: “The
amount of exchange rate
differences about increase (or
decreases) arising in the period
is reflected on Account 413:
"The exchange rate
differences"be offset between
the increase and decrease and
the cumulative monitoring up
to the time the project, sub-
project, work or work item is
completed and handed over
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No Findings of consultant Recommendations

”The project needs to make
additional accounting entries
on the Exchange rate
differences according to
regulations.

-Some bidding packages have been pre-
acceptance tested for the refunded volume
according to progress, but during the payment
process, the contractor has not provided VAT
invoices and the contractor provides invoices
after the payment period as specified:

- Contract No. 03/2019 / HDTV-WB8 signed
with Rural Development Infrastructure Joint
Stock Company, bidding package for
consulting and verifying construction drawing
design and estimate to build construction
works amount: 252,267,000 VND paid to the
contractor on December 12, 2019 until now
without VAT invoices.

- Contract No. 01/2019/HDTV-WB8 dated
17/01/2019 bidding package of consultancy
for survey supervision, construction drawing
design and construction cost estimate between
repair and improvement project management
board for dam safety (WB8) in Khanh Hoa
province and joint venture of Thang Long
Hydroelectricity and Water Resources
Construction Consultant Joint Stock Company
and Irrigation Construction Consultancy Joint
Stock Company 3

- There is a table for determining the value of
the volume of work completed under the
contract requested for payment on October 17,
2019. As of November 4, 2019, there was a
written request for payment to the contractor,
but up to now, both of the above contractors
have not issued VAT invoices as prescribed.

- Work construction contract No. 05/2019 /
HDTC-WB8 dated December 10, 2019,

- The project management
board needs to work with the
contractor to supplement the
missing VAT invoices.

- The project management
boardshould continue to
compare the debt balance with
the contractor at the end of the
year and adjust the difference
if any.

-Fix and check the payment to
the contractor in the correct
order.
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No Findings of consultant Recommendations

package No. 06: construction to solve dam
body signed with Viet Ecological Technology
Joint Stock Company. The record on the
acceptance of the value of the completed work
volume dated February 24, 2020 has paid off
the full amount of VND 1,241,414,000 to the
contractor. Up to now, the contractor has not
issued VAT invoice as prescribed.

VI. OFFICER IN CHARGE TO UPDATE PROJECT PROGRESS

Le Xuan Anh- Tel: 0917.005.747

VII. PHOTOS GOING TO THE FIELD
Meeting at PPMU Khanh Hoa office

Fieldwork at Cay Sung Lake, Dien Tan Commune, Dien Khanh District

Reinforce the upstream roof Punnet to discharge flood
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Fieldwork at Lang Nhot lake, Dien Tan commune, Dien Khanh district

Reinforce the upstream roof

Current punnet to discharge flood
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SUPERVISION RESULT OF PROJECT ABOUT REPAIR AND UNGRADE
DAM SAFETY (WB8), NINH THUAN PROVINCE

Implementation: Independent 3rd party monitoring consultant, including internal
audit (ISC)

(Attached to Document No. 765 / CPO-WB8 dated July 13, 2020 of the CPO Board)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Situation of project deployment

The total project has 05 lakes and is under construction and installation, the volume is
about 80% and is expected to be completed in August 2020.

2. Supervision of dam safety

- The dam safety report and design file of 03 reservoirs have been checked: Ta
Ranh, CK7 and Song Bieu Lake

Profile examination results - consultant findings and recommendations:

No The findings of the consultant Recommendations

1 Ta Ranh Lake: Grade III works

- Do not calculate and re-check the
downstream energy dissipation
corresponding to discharge the new
punet to confirm not causing erosion
downstream.

- The flood water level of 0.1%
calculated at current punet is 29.37m
higher than the working bridge of the
punet to discharge flood

- It is proposed to calculate and re-
check energy dissipation, if there is
water jumping far at downstream, it is
necessary to have additional
structural measures or prepare
gabions to reinforce and prevent
erosion downstream.

- It is proposed to re-examine the
discharge capacity of the punet in
consideration of the impact of the
working bridge, redefine the flood
water level and proceed to
raiserailing on the upstream side of
the dam.

2 CK7 lake: Grade II Works

- Do not calculate and re-check the
downstream energy dissipation
corresponding to the new punnet (also
destroy the edge of the old energy tank
wall) to confirm not causing erosion
downstream.

- It is proposed to calculate and re-
checkof energy dissipation, if there is
long jump water in the downstream, it
is necessary to have additional
structural measures or prepare
gabions to reinforce the downstream
erosion.
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3 Song Bieu Lake: Ground II work

- Roof drainage ditch downstream of the
dam has no hole to collect rainwater,
water overflow can easily cause roof
collapse and flow soil into the trench.

It is proposed to add water collection
pipes d50 with sealed head for
several geotechnicals in the low ditch
sections of the grass plot to collect
rainwater seeping in the soil into the
trench.

3. Construction supervision

Go to field inspection of 02 lakes: CK7 and Song BieuLake. Basically, now the
construction items are exceeding the set progress.

No The findings of the consultant Recommendations

1 CK7 Lake: Grade III work

- Lack of record of handing over the site.

- Lack of laboratory capacity documents, no
quality test records of laboratory equipment.

- Lack of experimental results on the origin of
cement and iron materials. There is no written
approval from the investor about the source of the
input materials.

- In the record on sampling of materials into the
construction site, which the origin, origin as well
as quantity of each type are not specified.

- The written request for checking and acceptance
of the construction work has unreasonably written
items.

- The records on acceptance, peeled weathered
and disposal do not clearly state the acceptance
process and the distance for waste disposal.

- The record on taking samples of reused soil for
only 1 sample is not in accordance with
regulations.

- Lack of blasting passports, certificates and
qualifications of the unit in charge of drilling and
blasting.

Request to add the missing
items as above.

2 Song Bieu Lake: Grade II works

Basically, it also happens that the quality
management record is incomplete as prescribed.

The consultant has informed
the PPMU Ninh Thuan's
technical staff to request the
construction unit and the



Summary Report PPMU Ninh Thuan

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 114-

No The findings of the consultant Recommendations

supervision consultant to
supplement the missing
documents and carry out
more strict supervision.

3 Song Sat Lake

- Lack of minutes on construction conditions.

- Lack of a decision to establish a site
management board.

- Approved approval from LAS

- Lack of report on the pre-acceptance test of
formwork work before pouring concrete.

- Lack of concrete acceptance test records.

- Additionaldiary for some elements (weather,
personnel, machinery).

Request to add the missing
items as above.

II. BIDDING AND CONTRACT MANAGEMENT

1. Situation of project deployment

The total Ninh Thuan project has 05 lakes, Completed bidding packages for
construction and installation and is implementing construction of all 5 lakes, with the
volume reaching about 80%.

a) Bidding :

- Consulting: Done 14/16 bidding packages.

- Construction and installation: Construction package C1-NT-W1 has been
completed: Construction, installation and insurance for safety and repair of the WB8
dam in Ninh Thuan includes 5 lakes, divided into 2 lots (Lot 1: 03 Song Bieu lake, Mr.
Kinh; Ta Ranh; Lot 2 includes 02 lakes CK7; Song Sat).

b) Contract management :

Disbursement value is 19,818 billion dong / Total contract price is 64,880
billion dong.

2. Checking record

Checked the bidding process and contractor selection of Ninh Thuan sub-
project. Then checking and selecting sample:

- Package No. C1-NT-CS04: Consultancy of reporting on environmental and
social safety policy.

- Package No. 07: Survey to make construction drawing design - Total cost
estimate.
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- Construction and installation No. C1-NT-W1: installationConstruction and
and repair works for the WB8 dam in Ninh Thuan, divided into 2 lots.

+ Lot 1: 03 Song Bieu lake; Mr. Kinh; Ta Ranh;

+ Lot 2: 02 CK7; Song Sat Lake

Profile examination results, consultant findings and recommendations:

No The findings of the consultant Recommendations

A Bidding

1. Bid package No. C1-NT-CS04:
Consultancy on making environmental
and social safety policy report:

- The expert team has 1 person

- The legal documents attached to the
full bid evaluation report.

- The expert team evaluates the
bid package too little in
comparison with the regulations.

2.

Package 07: Survey to make construction
drawing survey - Total cost estimate:

- The expert team has 2 people.

- The legal documents attached to the bid
evaluation report are insufficient.

- Until time of bid submission, only 2
contractors have paid.

- The expert team evaluates the
bid package too little in
comparison with the regulations.

- At the time of bid opening, if
there are not enough bidders
participated (at least 3 bidders),
request to a document to deal with
the case and give the Employer 's
opinion to know that whether be
allowed opening or not.

- Supplement fully legal
documents attached to the bid
evaluation report

3. Construction and installation No. C1-
NT-W1: Construction and installation
and insurance of safety repair work of
WB8 Ninh Thuan dam:

- The legal documents attached to the
evaluation report are incomplete.
- Some construction machinery and
equipment (Lot 1) have expired, such
as: Half - chain excavators, etc

- The process of evaluation of bidding

- Fully supplement legal
documents attached to the bid
evaluation report.
- When evaluating bidding
package to rank bidders order, it
is calculated with bid prices
without contingency costs.
- The steps to carry out the
bidding must be carefully
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No The findings of the consultant Recommendations

package to rank the bidders order is not
correct and logical:

+ Lot 1: Summary of proposed bid
award pricewrong value into discount
value.
+ Lot 2: Wrong error correction value
(VND 5,115,514,304).

considered.

B Contract management

- Progress of disbursement of
construction and installation package is
slow, 80% of volume has been made,
only advance payment.
- After bidding, residual capital of the
general project is about 16 billion
VND. The project management board
is doing the procedures to apply for
additional lakes into the project.

- Accelerate the acceptance and
payment for contractors.

III. POLICY OF ENVIRONMENT SAFETY

1. Situation of project deployment

The project is implementing the package C1-NT-W1: Construction and
installation and insurance of the safety repair work of WB8 Ninh Thuan dam.

Lot 1: Construction, installation and construction insurance for Song Bieu
lakes; Mr. Kinh; Ta Ranh.

Lot 2: Construction & installation and work insurance to CK7 lake; Song Sat
Lake.

Construction commencement time: February 2020.

2. Checking record in the office

- Record items checked:

No Record/document Approval decision

1 ESIA 220/QD-UBND dated 21 February 2020

2 Plan of environment protection 256/GXN-STNMT dated 22 January 2019

3 The environmental and social
action plan for package C1-NT-
W01

228/QD-BQLDANNPTNT ngày
31/12/2019
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No Record/document Approval decision

4 Environmental protection plan of
sub-project

5 Health and Environmental
Safety Plan (CEOHSP)

Incorporating in the construction
documents of the construction contractor
(Lot 1 and Lot 2)

6 Bidding documents for package
C1-NT-W1: Construction and
installation, insurance of safety
repair work of WB8 Ninh Thuan
dam

7 Bids of selected construction and
installation contractors

- Lô 2: Công ty Cổ phần Đầu tư và Xay
dựng An Thuận

Successful bidder:

- Lot 1: Joint venture of Rural
Development and Construction
Investment Joint Stock Company -
WEDICO - Truong Long Construction
and Trading Company Limited

- Lot 2: An Thuan Investment and
Construction Joint Stock Company

8 Environmental monitoring report
phase 1

Report of consultant for environmental
monitoring (Central Institute for Training
and Applied Science) in March 2020

9 Environmental compliance
monitoring report for months:
Feb, Mar, Apr, May, June, July
2020

Report prepared by contractor - Hung
Thinh Construction Company Limited

10 Environmental monitoring form
(collection of environmental
safety information; Summary
sheet to monitor camp
conditions) months: February,
March, April, May, June, July
2020

By supervision consultant: Joint venture
of Hung Thinh Construction Consultancy
Company Limited and Central Branch of
Thuy Loi University Consultant company
Limited established

Profile inspection results / some issues to note:

- The contents of the environmental monitoring program in the ESIA and the
environmental protection plan are different: The environmental protection plan has
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additional requirements for monitoring domestic wastewater samples in the
construction sites with a frequency of 3 month / time.

- Report on environmental monitoring phase 1 by the environmental monitoring
consultant which is Central Institute for Training and Applied Science, using the
subcontractor for sampling and analysis as which is Dai Viet Environmental
Engineering Joint Stock Company. (Vimcerts 237) prepared in March 2020, lacking
the analysis results of domestic wastewater samples as required by the Environmental
Protection Plan. Some content is not close to reality.

Request the investor to coordinate with the environmental consultant to quickly
prepare the second environmental monitoring report in July, in which supplementing
the analysis results of domestic wastewater samples (or explanations about not taking
water samples domestic waste) according to monitoring requirements every 3 months.

- Environmental compliance monitoring report and environmental monitoring
forms (collection of environmental safety information; Summary of camp conditions
monitoring) prepared periodically by contractor and monitoring consultant once a
month, make reviews that are not close to reality about the arrangement of personal
safety equipment, medical equipment, signs, camp conditions ...). Recommend the
reporting units and the investor to review and revise.

3. Site supervision

Monitoring location: Construction site of CK9 Lake (Nhi Ha Commune) and
Song Bieu Lake (Phuoc Ha Commune).

Test / supervision results:

- Not arranged the system of construction works signs according to regulations.

- On the construction site, there are no camps (local workers living at home,
operators and technicians living at the operating house or renting houses), so there is
no waste water or domestic waste in the site. However, in the operator's area, medicine
cabinets and first-aid facilities have not been arranged, and there are no means to fire
prevention and fire fighting as prescribed, the contractor is requested to fully
supplement.

- Construction site does not arrange material gathering yards. Materials are
gathered at the construction sites according to the needs of the day, so the contractor
should pay attention to measures to shield against rain, wind ... and arrange the
materials neatly, to avoid affecting safety and traffic.

- Excavated soil is used for leveling at the leg of the dyke in the protected
corridor, not to be transported to the outside.

4. Supervision based on public (Complaints, people's opinions)

- Meeting with local authorities: Meeting with People's Committee of Nhi Ha
commune represented by Mr. Le Quyet Thang - Vice Chairman of Commune.
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Results: Commune People's Committee highly appreciated the safety,
environmental sanitation in the construction works of the project. The commune
People's Committee coordinates with the construction unit to do a good job in the
management of labor (declaration, temporary residence registration ...). The People's
Committee does not record people's opinions on safety and environmental sanitation
issues during project construction.

5. Synthesize outstanding issues and recommendations

No Outstanding issues Recommendations

1 The first environmental monitoring report
(March 2020) made by an environmental
monitoring consultant independently perform,
did not have the results of analyzing domestic
wastewater samples during the construction
process as required by the Environmental
Protection Plan approved.
The report has not done enough with the
monitoring frequency every 3 months.

Request the environmental
monitoring consultant to add
samples (or explain about not
taking samples of domestic
wastewater) in the report and
comply with requirement
about reported time (every 3
months).

2 The monthly environmental compliance report
and the monthly environmental monitoring
forms have some content that is not true to
reality: there are currently no tents on site; has
not arranged the system of signs and
instructions; no personal safety tools, medical
tools, or fire prevention fire fighting.

It is proposed for the
contractor to equip all
facilities, safety equipment,
environment as required.

6. Safety supervision cadres about environment

No Full name Unit In charge of Tel Email

1 Tran Ba Luat Board of
Project

Management

Environment
– social
safety

0915.017.367

2 Le Duc Toan Construction
contractor

Environment
– social
safety

0973.107.371

3 Nguyen Phuoc
Dien

Contractor of
supervision
consultant

Environment
– social
safety

0933.939.249 nguyenphuocdien9
4@gmail.com

4 Hoang Minh
Khanh

Supervision
consultant of

Board of Project
Management

Environment
– social
safety

0916.834.711



Summary Report PPMU Ninh Thuan

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 120-

IV. POLICY OF SOCIAL SAFETY

1. Situation of project deployment

- PPMU's contractor is executing all five dams in Ninh Thuan's total project:
CK7, Ong Kinh, Song Sat, Ta Ranh and Song Bieu, the construction volume in the
lakes is different, fluctuating in the range from 80-85% of the total construction
volume.

The safety policy consultant met and discussed the compliance of social safety
policies with the staff and workers of the two construction contractors, namely: 1. An
Thuan Construction Investment Joint Stock Company, constructing the CK7 and Ta
Ranh lake, 2. Hanoi Rural Development and Construction Investment Joint Stock
Company, constructing Song Bieu lake and Ong Kinh lake. The consultant met with
the leaders of the People's Committee of Nhi Ha commune, the manager of the CK7
lake area, the People's Committee of Nhon Hai commune, the manager of the Song
Bieu lake area, the People's Committee of Phuoc Dai commune, the manager of the
Ong Kinh lake and the People's Committee of Phuoc Thai commune, manager the Ta
Ranh lake area. The consultant collected socio-economic reports of four communes
Nhi Ha, Nhon Hai, Phuoc Thai and Phuoc Dai. The consultant met and discussed with
the staff of the Ninh Thuan subproject management board, the independent
environmental monitoring officer of the Ninh Thuan subproject, the chairman of the
Farmers Association of Nhon Hai commune, the specialist of the agricultural
department at Phuoc Dai commune and local people living around the dam area, the
beneficiary area of project.

Details will be presented in the periodic monitoring report of the ISC social
safety policy consultant, and below are the main findings of the Consultant and
Recommendations.

2. Findings of consultant and recommendations

No Findings of consultant Recommendations

1 - Ninh Thuan province does not have compensation

and land acquisition for households, all

construction items are on the existing land of the

work. Before construction, the people are fully

consulted about the contents of the environmental

safety policy report, TDC report, report for social

assessment and ethnic minority development plan.

Ethnic minorities are mainly Dakrey people living

mainly in Phuoc Dai and Phuoc Thai communes

with an average of 85% Dakrey people living in the

- PPMU should urgently

integrate activities and

follow monitoring

indicators in the

approved EMDP and SA

reports and given in the

internal monitoring

report in the next

reporting period.

According to the list of
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No Findings of consultant Recommendations

commune, the rest of the communes have no ethnic

people to live.

- Reports on social safety policy (SA, EMDP,

RAP) were approved by the WB and approved by

the provincial People's Committee. PPMU has not

implemented these plans yet, PPMU will integrate

activities outlined in SA, EMDP into the local

program. Through discussions with the leaders of

the People's Committees of Dien Tan and Dien

Lam communes, the consultant found that the

locality has a lot of activities in communication,

vocational training, agricultural extension in

collaboration with officials of agricultural

extension centers, universities. Can Tho,

Department of Labor, Invalids and Social Affairs

of Ninh Thuan province, integrating the activities

outlined in the SA and EMDP into local activities

would be very good if implemented properly.

- The consultant instructed the PPMU safety policy

staff on monitoring requirements of the ethnic

minorities indicator, GAP and performance

indicators in the EMDP.

project beneficiaries

prepared by EMDP and

SA consultants, PPMU

should pay attention to

integrating the

implementation of SA,

EMDP plans with

appropriate local

programs.

- PPMU needs to actively

mobilize the Commune

People's Committee,

unions such as Farmers'

Union, Women's Union

to coordinate

householders which is

benefited from project to

be participatedin

programs held at local.

2 - Contractors, through interviewing, stated that

they have experience in ODA projects, however, at

the construction site there are no medicine

cabinets, no fire extinguishers and fire fighting

orders, training for workers about labor safety and

environmental sanitation has not been conducted.

- Contractors need to add

measures to ensure safety

policies on site in

accordance with

commitments in bidding

documents. Requesting

PPMU to supervise and

remind the bidder to

comply with the

commitments given

3 - Project documents require maximizing the hiring

of local people and women, especially those

affected by the work, but through interviews with

local people, the consultant is known that Due to

-The consultant will put
the detail in the periodic
monitoring report.
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No Findings of consultant Recommendations

the nature of the work, the construction sites do not

hire women, only 1 female cooker who is person at

local and does not stay at the construction site.

Most of the workers on site are local people and

are recruited directly by the contractor in the

community. All contractors have experience in

construction of similar projects in the area and

have good relationships with the local community.

Through interviews with the people and the

commune authorities, they all said that the

contractor complies with the requirements of

environmental protection such as watering,

shading, and not working at night to limit noise.

V. INTERNAL AUDITING

1. Situation of project deployment

The WB8 subproject in Ninh Thuan province that is under construction includes:

- Sub-project of 5 water reservoirs: Song Sat, Ong Kinh, Ta Ranh, CK7, Song Bieu.

- Total investment is 77,955 million VND.

- Total accumulated disbursement value up to June 30, 2020 is 25,679 million VND.

The organizational structure of accounting includes 01 chief accountant, cashier, and
accountant.

- Full system of financial statements and accounting books according to regulations.

2. Findings of consultant and recommendations

No Findings of consultant Recommendations

Some bidding packages have been checked and
accepted for the refunded volume but in the process
of payment, the contractor has not provided a
specific VAT invoice:

- Contract No.30/2012/HD-BCKTKT XDCT –dated
01/08/2016, PLHD-XD No. 30-01/2016 / PLHD
dated December 27, 2016, PLHDNo. 30-02 / 2017 /
PLHD-XD date 20/10/2017, PLHD No.30-03 /
2017/PLHD-XD dated December 25, 2017 signed
with the Central Institute for Training and

- According to the
regulations of the
accounting regime, as
well as the provisions of
the Law on corporate
income tax, the VAT
law, the time of issuing a
financial invoice for the
construction consultancy
contract is the time of
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No Findings of consultant Recommendations

AppliedScience, paid 494,200,000 on August 9,
2018 until now which has no VAT invoice.

- Contract No. 01/2013/HD-BCKTKT XDCT -
datedApril 25, 2013, PLHD-XD No. 01-01 / PLHD
dated October 29, 2013, PLHDNo.01-01 / 2016 /
PLHD-XD dated December 27th, 2016, PLHD No.
01-02 / 2017 / PLHD-XD dated December 25, 2017
signed with the Central Institute for Training and
Applied Sciences, paid 421,000,000 on July 30,
2018 until now which has no VAT invoice.

- Contract No. 04/2015 / HD-TV - June 16, 2015,
contract appendix No. 04-01 / 2016/PLHD-XD
dated December 27, 2016, PLHD No. 04-02 / 2017 /
PLHD –XD on December 25, 2017, signed with the
Central Institute for Training and Applied Sciences,
paid a value of VND 477,100,342, disbursed VND
205,350,000, until now there is no VAT invoice.

- Contract No. 05/2015/HD-TV - June 24, 2015
contents of survey and preparation of technical and
economic reports on Ta Ranh lake project signed
with the Central Institute for Training and Applied
Science, values 492,721.748 VND, disbursed
220,971,000 VND, up to now there is no VAT
invoice

- Contract No. 88a / 2015 / HDTV dated June 29,
2015 signed with Vietnam Hydraulic Engineering
Consultant Corporation - a joint stock company
worth VND 999,618,632 has paid VND
280,000,000, until now there are not VAT invoice

- Contract No. 05/2015 / HD-TV - June 24, 2015
content of survey and preparation of economic and
technical reports on Ta Ranh lake project signed
with the Central Institute of Applied Science and
Training, worth 492,721 .748 VND, disbursed
220,971,000 VND, up to now there is no VAT
invoice.

- Contract No.11/2017 / HDTV-WB8 with Irrigation
Construction Consultancy Joint Stock Company 3,

acceptance and payment.

- Management boards
that fail to collect
financial invoices in time
may create opportunities
for contractors to delay
tax declaration and
payment in accordance
with law. At the same
time, once the payment
has been received, the
contractor's dependence
on the investor decreases,
the management board
may spend more time and
effort in requesting the
contractor to provide
sufficient documents.

Therefore, the
Management Board
should urgently urge the
contractor to provide
complete documents and
vouchers of VAT
invoices as prescribed.
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No Findings of consultant Recommendations

worth 83,120,000 has been paid off on June 10,
2019. Until now without VAT invoices.

- Contract 01/2019 /HDMT-TVCTM dated February
4, 2019 with Chung Thien My Construction and
Trading Consultancy Co., Ltd., worth 28,489,025,
paid September 30, 2019. Until now, has no VAT
invoices.

- Contract No.10/2019/BQL / HD-TVXD dated May
11, 2019, package No. 07: survey and design
construction drawings, worth VND 4,285,000 paid
on January 8, 2020 and November 22, 2019. Until
now, there is no VAT invoice.

VI. OFFICER IN CHARGE TO UPDATE PROJECT PROGRESS

Tran Ba Luat - Tel: 0915.017.367

VII. PHOTOS GOING TO THE FIELD

Meeting at  PPMU Ninh Thuan office



Summary Report PPMU Ninh Thuan

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 125-

Fieldwork at Song Bieu Lake, Phuoc Ha Commune, Thuan Nam District

Current state of upstream roof Reinforce the downstream roof

Current state of old punnet

Current state of energy consumption Dam surface, current breakwater walls
Fieldwork at Song Sat Lake, Phuoc Thang Commune, Bac Ai District
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Current status of punnet Current state of punnet energy consumption

Valve door status

Fieldwork at Ong Kinh Lake, Nhon Hai Commune, Ninh Hai District

Upstream roofs and breakwaters Reinforce the downstream roof and
dam surface
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Inlet door of punnet Energy dissipation tank and discharge
channel

Fieldwork at CK7 Lake, Nhi Ha Commune, Thuan Nam District
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SUPERVISION RESULT OF PROJECT ABOUT REPAIR AND UNGRADE
DAM SAFETY (WB8), TAY NINH PROVINCE

Implementation: Independent 3rd party monitoring consultant, including internal
audit (ISC)

(Enclosed with Document No. 765/CPO-WB8 dated July 13th, 2020of the CPO Board)

I.DAM SAFETY AND CONSTRUCTION SUPERVISION
1. Situation of project implementation

- The subproject has 01 reservoir and its construction tendering is being

implemented.

2. Dam safety supervision

- Dam safety report and construction drawing design document of Dau Tieng

reservoir have been checked.

Results of document checking– consultant’s findings and recommendations:

No. Consultant’s findings Recommendations

1. Dau Tieng reservoir: Special-grade work

- The auxiliary dam is 27km long, the
existing crest elevation of dam is +27.0m.
The section from K0 to K8+750m has a
breakwater with the top elevation of
+28.25m. The crest elevation of the auxiliary
dam crossing the Da stream is designed to
correspond with the retention water level of
+27.14m, but the entire auxiliary dam has
thecrest elevation of +27.0m.

- This is a special-grade
work, the auxiliary dam is
long, so it is necessary to
carefully check the
calculation of the crest
elevation of the auxiliary
dam (by section - related to
the wave momentum) to
determine the appropriate
crest elevation of the dam.

II. TENDERING AND CONTRACT MANAGEMENT

1. Situation of project implementation

Tay Ninh Subproject has 01 reservoir: Repair and upgrade of Dau Tieng
reservoir, its construction tendering is being implemented.

a) Tendering:

- Consultancy: 10/13 bidding packages have been implemented.

- Construction: Selection of contractors is in progress.

b) Contract management:

Disbursement value is VND 11,891 billion/ Total contract price is VND 12,468

billion.
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2. Document checking

a) Tendering:

The process of tendering and contractor selection of Tay Ninh subproject was

checked. After that, samples were checked and selected: Package for survey, drawing

design for construction and repair of sewers and dams. Successful contractor is

Hydraulic Engineering Consultant Corporation II.

Results of document checking: The tendering process was implemented in the

correct order as prescribed. The full legal documents are attached to the bid evaluation

report.

b) Contract management:

Package: Clearance of bombs, mines and explosives. Contract No.

08/2019/HDXD-BQL-WB8 signed on December 4th, 2019 with Truong Son

Construction Corporation worth VND 890,496,000, completed and accepted on

February 4th, 2020. Up to now, the PPMU has paid 100% of the contract value. The

value of payment to the contractor exceeds 5% compared with the provisions in the

contract (the amount for 5% warrantyis not retained).

Recommendation: PPMU checks and reviews the payment documents for the

contractor in accordance with the signed contract.

III. ENVIRONMENTAL SAFETY MONITORING

1. Situation of project implementation

- EIA and ESIA of the project has been approved

- Procedures for preparing bidding documents, selecting contractors for

construction packages and construction supervision consultant, etc. of the project have

not been implemented.

2. Document checking

- ESIA has been checked (Draft is submitted to WB).

- EIA has been checked (Attached to Decision No. 35/QD-TCTL-KHCN dated

January 28th, 2019.

Results of document checking– consultant’s findings and recommendations:

Consultant’s findings Recommendations

The environmental monitoring program in draft ESIA and
EIA has several different points:

No. Content EIA ESIA

I Construction

The Investor is
required to review the
environmental
monitoring program
approved in the EIA
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Consultant’s findings Recommendations

period

1 Air Frequency:
+ 3 positions on
the construction
route: every 3

months
+ 2 locations
(disposal area
and material

extraction are):
every 6 months

Frequency:
5 positions:

every 3 months

2 Domestic
wastewater
from
workers'
camps and
houses

4 positions:
every 3 months

None

3 Surface
water

4 positions:
every 3 months

4 positions:
every 3 months

4 Groundwater None 4 positions:
every 3 months

5 Land None 5 positions:
every 3 months

II Operation
stage

Surface
water

Automatic and
continuous
monitoring of
water quality in
Dau Tieng
reservoir,
including
criteria: flow,
pH, temperature,
TSS, BOD5, DO

4 positions:
every 6 months

Criteria:
temperature, pH,
SS, BOD5, PO4

3-

, NH4
+, SO4

2-,
grease and oil,
Cu, Fe, coliform

and the environmental
monitoring
programproposed in
the draft ESIA to unify
and adjust the
document accordingly.

- The Investor should
pay attention to fully
incorporate the
requirements of
environmental
monitoring into the
bidding documents of
the environmental
monitoring and social
&environmental
supervision package.

3. Cadre in charge of the environment of the PPMU

PPMU does not have officer in charge of the environment. Experts have

worked with the officer in charge of general works: Bui Van Nam.Phone: 0986163163

Email: namtldtph@gmail.com.
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IV.SOCIAL SAFETY POLICIES

1. Situation of project implementation

PPMU of Dau Tieng ReservoirSubproject in Tay Ninh Province sent RAP and
SA documents to CPO for approval on July 14th, 2020. The safety policy officer of
CPO is reviewing these documents. The Tay Ninh PPMU has provided these
documents to the consultant, based on these documents, the consultant has discussed
with the safety policy officer of the Tay Ninh PPMU about the actions to be taken to
implement RAP and SA compliance after approval by CPO and WB.

The safety policy consultant met and discussed the compliance of the social
safety policies with the safety policy officer and the planning-tendering officer of the
Tay Ninh PPMU. The consultant met the leader of the People's Committee of Tan Phu
Commune, Tan Chau District, which is one of the four communes with people affected
by Dau Tieng ReservoirSubproject, the head of Tan Xuan Hamlet and the affected
people in the hamlet. The consultant collected the socio-economic reports of Tan Phu
Commune, interviewed through the questionnaire with local people living around the
dam area and beneficiary area of the project.

Details will be presented in theperiodic monitoring report of ISC social safety
policy consultant, and the following are the Consultant’s findings and
recommendations.

2. Consultant’s findings and Recommendations.

No. Consultant’s findings Recommendations

1 - Subproject of Tay Ninh Province does not
have land acquisition compensation
activities for households, but the Subproject
has a plan to compensate for existing
architectural trees and structures located on
the safety corridor of the dam, which is the
land-attached assets of households with land
adjacent to the safety corridor, trees and
structures located on land areas
intensivelyfarmed by local people because
the land has been unused for a long time
(since the 1990s). During the preparation of
RAP and SA reports, the report preparation
consultant went to communes and hamlets
with people affected by the Subproject and
fully consulted contents in environmental
safety policy report, resettlement report,

- PPMU should implement
activities and monitor
monitoring indicators in SA
report after being approved by
CPO and WB. Content of
internal monitoring report in the
next reporting period needs to be
updated on progress.
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No. Consultant’s findings Recommendations

social assessment report. Dau Tieng
Reservoir Subproject does not have ethnic
minorities affected.

2 - The social safety reports (SA, RAP) are
currently being reviewed and adopted by the
CPO and awaiting the WB's approval.
PPMU has not implemented these plans yet,
through discussions with the CPO's safety
policy officer and consultants, PPMU said it
will add funding to implement SA activities
in the upcoming consultancy package and
hire a consultant to perform these activities.
The CPO's safety policy officerrecorded this
information and promised to respond after
review.
- The consultant guided safety policy
officerof PPMU on the requirements for
monitoring GAP indicators and indicators
inSA.

According to the list of
households benefiting from the
project included in RAP and SA
reports prepared by the
consultant, PPMU should pay
attention to organize activities to
support affected people by the
subproject in accordance with
subjects and set criteria.
- PPMU needs to actively
mobilize the Communal People's
Committee and unions such as
Farmers' Union, Women's Union
to collaborate and increase the
participation of households
benefiting from the project to
participate in locally organized
programs such as propaganda on
environmental sanitation, gender
equality, savings credit, job
creation, etc.

3 - The local people mainly grow rice, tapioca,
rubber and mangosteen with average
household income at an average and good
level compared to the common standardof
the commune. Through interviews, the
affected people around the expected
construction route say that they support the
project very much and want to find jobs
when the contractor conducts the
construction.

- PPMU pays attention to job
promotion for local people to
join the works of the contractor.
In addition, PPMU is requested
to monitor and remind the
contractor to comply with
commitments to ensure
environmental and social safety
policies in the bid.

V. INTERNAL AUDIT

1. Situation of project implementation

The Dau Tieng reservoir repair and upgrade subproject, Tay Ninh Province,
belongs to the Dam Rehabilitation and Safety Improvement Project (WB8).The Dau
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Tieng Reservoir Project is being implemented in Duong Minh Chau District, Tay Ninh
Province. The total investment of the project is USD 7,000 million. The total
accumulated disbursement value as of December 31st, 2019 is VND 12,649 million,
and by the end of June 30th, 2020 is VND 13,043 million.

The accounting organization structure includes 01 chief accountant, cashier and
accountants, all of them are part-time members.

The system of financial statements and accounting books is adequate as
prescribed.

2. Consultant’s findings and recommendations

No. Consultant’s findings Recommendations

1 Contract No. 08/2019/HDXD-BQL-WB8 signed
on December 4th, 2019. Package No.
RPBM/WB8: Clearance of bombs, mines and
explosives.Dau Tieng Reservoir Repair and
Upgrade Subproject, Tay Ninh Province is part
of the Dam Rehabilitation and Safety
Improvement Project (WB8), location: Duong
Minh Chau District, Tay Ninh Province,signed
between: Dau Tieng Irrigation Management
Board - Phuoc Hoa (Dau Tieng - Phuoc Hoa
Irrigation Engineering Integrated Complex) and
value Truong Son Construction Corporation.
Contract value: VND 890,496,000.

Article 4. The work warranty clearly states:

- The warranty period is 12 months from the
date of acceptance and handover of the entire
work site.

- Work warranty can be done in the form that
Party A retains the amount of 5% of the contract
price or letter of guarantee issued by a bank or
credit institution lawfully operating in Vietnam
or in the form of checks, the guarantee value is
equal to 5% of the Contract price.

The Contractor has made a payment document
on December 30th, 2019 and the PPMU has paid
the amount of VND 890,496,000 on January
09th, 2020. However, there is no withholding
amount for 5% warranty like contract or a

The PPMU should request
the Contractor to recover
the excess amount to
ensure the correct
contractual procedures.
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No. Consultant’s findings Recommendations

guarantee issued by bank or credit institution.

2 The project has a very low completion rate of its
financial plan. Specifically, the implementation
ratio compared to the plan of ODA capital is as
follows:

No. Year Capital
plan

Actual
Disbursement

Ratio

1 2019
VND
56,083
million

VND10,399
million

18.5%

The PPMU should focus
on planning and
strengthening professional
and experienced personnel
so that the proposed plan
is highly feasible and
consistent with the actual
progress of the project. At
the same time, it is
necessary to strengthen
supervision and urge the
implementation to achieve
the approved plan.

VI. OFFICER IN CHARGE OF UPDATING PROJECT PROGRESS

Bui Van Nam - Phone: 0986163563; Email: namtldtph@gmail.com

VII. PHOTOS OF FACT-FINDING TOUR

Meeting at the office of Tay Ninh PPMU Photos of Dau Tieng Reservoir
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RESULTS OF MONITORING DAM REHABILITATION AND SAFETY
IMPROVEMENT PROJECT (WB8), BAC KAN PROVINCE

Implementation: Independent Third Party Monitoring Consultant, including
Internal Auditor (ISC)

(Enclosed with Document No. 765/CPO-WB8 dated July 13th, 2020of the CPO Board)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Situation of project implementation

- The subproject has 07reservoirs, its FS has been approved and construction
drawing design is being implemented.

2. Dam safety supervision

- Dam safety report and construction drawing design document of 03 reservoirs,

May Day Reservoir, Na Kien Reservoir and Coc Thong Reservoir, have been checked.

Results of document checking– consultant’s findings and recommendations:

No. Consultant’s findings Recommendations

1 May Day Reservoir: Grade III Work

- The hydrological parameters of the
designed flood flow do not match
between the dam safety report and the
basic design.

- Roof drainage ditch in the downstream
of the dam has no hole to collect
rainwater, water overflow can easily
cause roof collapse and soil will flow
into the ditch.

- The structure of the water slope cross-
section is unreasonably designed: At the
foot of the wall, reinforced concrete
layer is 70cm thick, however, the
thickness is only 30cm at the bottom
slab.

- The water slope of the flood spillway
has 2 sections and is placed on clay
ground: The first section is 75m long,
the slope is 20% and the end of the
slope is 20m long, but the slope is up to

- It is proposed to review the
hydrological report before approving
the construction drawing design.

- It is proposed to add water
collection pipes d50 with end seal in
the low ditch sections of the grass
plot collect rainwater seeped in the
soil into the ditch.

- It is proposed to review the
structure to be reasonable before
approving construction drawing
design.

- It is proposed to calculate the
stability of the water slope, study the
type of structure of the water step,
the slope section of 20% should be
arranged energy dissipation
abutments along the slope to reduce
water flow energy.

- It is proposed to add the
constructional diversion work to the
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No. Consultant’s findings Recommendations
50% and the connection with the
drainage tank is not reasonable.

- There is no design drawing of
constructionaldiversion item.

construction organization before
approving construction drawing
design.

2 Coc Thong Reservoir: Grade III Work

- Roof drainage ditch in the downstream
of the dam has no hole to collect
rainwater, water overflow can easily
cause roof collapse and soil will flow
into the ditch.

- It is proposed to add water
collection pipes d50 with end seal in
the low ditch sections of the grass
plot collect rainwater seeped in the
soil into the ditch.

3 Na Kien Reservoir: Grade IVWork

- Field soil dam is 9.5m high on grade
IV ground (geological report), according
to the norm, this is a grade III dam, but
the design consultant thinks that this is a
gradeIV dam.

- Roof drainage ditch in the downstream
of the dam has no hole to collect
rainwater, water overflow can easily
cause roof collapse and soil will flow
into the ditch.

- According to assessments in the safety
report, the Na Kien dam has 03 main
dams and all three dams have strong
seepage phenomenon to the
downstream, but only dam No. 1 has a
roof drainage design and the remaining
two damsare only filled with soil to
repair the dam surface.

- It is proposed to review the
geological report, if the dam is
actually on the ground, it is
necessary to redesign in accordance
with the current standards.

- It is proposed to add water
collection pipes d50 with end seal in
the low ditch sections of the grass
plot collect rainwater seeped in the
soil into the ditch.

- It is proposed to add the roof type
drainage equipment for dam body
with dam No. 2 and dam No. 3
before approving the construction
drawing design.

II. TENDERING AND CONTRACT MANAGEMENT

1. Situation of project implementation

Bac Kan subproject has 07 reservoirs, its construction drawing design
document – Total cost estimate is being submitted for approval.

a) Tendering:

- Consultancy: 08/11 bidding packages have been implemented.

- Construction: Construction tendering has not been implemented.
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b) Contract management:

- Disbursement value is VND 0 billion/ Total contract price is VND 64,880
billion.

2. Document checking

The process of tendering and contractor selection of Bac Kan subproject was
checked. After that, samples were checked and selected:

- Package C1-BK-CS1: Consultancy for survey and preparation of dam safety
and feasibility study report.

- Package C1-BACKAN-CS1: Consultancy for survey and design of
construction drawing - Total cost estimate.

Results of document checking, the consultant’s findings and recommendations:

No. Consultant’s findings Recommendations

A Tendering

1. Consultancy for survey and preparation
of dam safety and feasibility study
report:

- The expert group has 4 members.

- There are no legal documents attached
to the bid price report, the management
of the documents is not focused.

- The Bid evaluation team has an even
quantity (4 members), which can lead
to the difficulty of consensus in the
case of disagreement, so the quantity
should be an odd number (3 or 5,
etc.).

- Legal documents should be
supplemented fully to the legal dossier
and Bid evaluation report.

- Document management must be
focused and performed scientifically.

2. Package C1-BACKAN-CS1:
Consultancy for survey and design of
construction drawing - Total cost
estimate.

- The expert group has 4 members.

- There are no legal documents attached
to the bid price report, lack of
signatures, diplomas or certificates, the
establishment decision of the expert

- The Bid evaluation team has an even
quantity (4 members), which can lead
to the difficulty of consensus in the
case of disagreement, so the quantity
should be an odd number (3 or 5,
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No. Consultant’s findings Recommendations

group. The management of the
documents is not focused.

- The successful contractor is the joint
venture of Thanglong Hydroelectricity
And Water Resources Construction
Consultant Joint Stock Company - Bac
Ninh Construction Investment Joint
Stock Company - Vietnam Termite
Prevention Joint Stock Company. In
which, Vietnam Termite Prevention
Joint Stock Company does not have
construction capacity certificate and
has not enough 8 years of experience as
required by Bidding Documents
(established on December 4th, 2015).

etc.).

- Legal documents should be
supplemented fully to the legal dossier
and Bid evaluation report.

- Document management must be
focused and performed scientifically

- The steps of tendering
implementation must be carefully
considered.

- The Investor is required to strictly
comply with the provisions of Law/
Decree of Vietnam and the Donor on
the contractor selection process.

B Contract management

- The overall progress of the Bac Kan
Subproject is slow because the
reservoirs have changed completely
compared to Decision 4638/QD- BNN-
HTQT and there is one lake (Na Leng)
within the safety scope of the area, so it
is necessary to consult Prime Minister.

- Disbursement schedule is VND 0,
many bidding packages have been
completed but have not been
paidbecause the reciprocal capital and
loans have not been timely arranged
according to the needs of the PPMU.
Accountants have no experience in
implementing ODA projects.

- PPMU needs to work more closely
to speed up the progress of remaining
packages as well as the overall
progress of the subproject and project.

- The PPMU should work with
relevant agencies to arrange sufficient
reciprocal capital and loan capital to
meet the disbursement schedule for
the contractor according to the
contract's regulations.

- The PPMU should create favorable
conditions for accountants to attend
advanced professional training
courses.

- Accelerate the acceptance and
payment for contractors.

III. ENVIRONMENTAL SAFETY MONITORING

1. Situation of project implementation

- EIA of the project has been approved.

- ESIA has been approved by the WB and not yet approved by the PPC.
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- Design of the project is being examined and procedures for preparing bidding
documents, selecting contractors for construction packages and construction
supervision consultant, etc. have not been implemented.

2. Document checking

- ESIA has been checked (approved by WB on March 26th, 2020).

- EIA has been checked (Attached to Approval Decision No. 878/QD-UBND
dated May 31st, 2019).

Results of document checking– consultant’s findings and recommendations:

No. Consultant’s findings Recommendations

1 Frequency of environmental

monitoring during construction

stage (agreed between EIA and

ESIA) is every 3 months, however

the expected construction period

according to the EIA is 12 months,

according to ESIA is 2 years.

Accordingly, the number of

samples and cost estimates for

implementation are also different.

- The PPMU is proposed to include the

full contents of environmental

supervision and monitoring in the

bidding documents of the environmental

supervision consultant according to the

approved construction progress, to avoid

missing samples to be monitored.

- The EIA plan in the ESIA report (or

EIA) needs to be adjusted according to

the approved construction progress.

3. Consultancy on bidding documents and construction supervision

- Currently, the PPMU has not prepared the bidding documents and
construction supervision consultancy. The environmental expert worked with the
project's officer in charge of Environment - Social Safety Policy and guided the
contents related to the implementation of environmental safety policies according to
the World Bank's regulations in bidding documents, bids and contracts, including the
following:

+ Integrating environmental and social safety requirements into the construction
bidding documents and the supervision consultancy bidding documents.

+ Preparing and approving the Social and Environmental Management Plan of
the contractor.

+ Preparing report on the implementation of socialand environmental safety
policy of the PPMU.

+ Form of periodical (monthly) report on environmental safety supervision of
construction supervision consultant.
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IV. SOCIAL SAFETY POLICIES

1. Situation of project implementation

- The Dam Rehabilitation and Safety Improvement Subproject in Bac Kan
Province has 7 dam reservoirs: Khuoi Dang Reservoir, Khuoi Day Reservoir, Khuoi
Sung Reservoir, Na Kien Reservoir, May Day Reservoir, Coc Thong Reservoir and Na
Linh Reservoirlocated in 6 communes and 4 districts: Cho Moi, Cho Don, Na Ri, and
Bach Thong. Bac Kan PPMU submitted safety policy documents such as RAP, SA,
EMDP prepared by consultant (VIWASE) and received no objection letter by WB on
March 27th, 2020.

- Currently, the PPMU is submitting to the Provincial People's Committee, the
Department of Agriculture and Rural Developmentis in charge of asking for comments
from specialized departments on behalf of the Provincial People's Committee and the
consultant is editing the report according to the comments and resubmitsat the end of
July 2020. It is expected that in August, PPMU will complete the correcting steps and
seek final opinion for the PPC to consider and approve. The Bac Kan PPMU provided
the safety policy documents to the consultant, based on these documents, the
consultant has discussed with the safety policy officer ofPPMU about the actions to be
taken to implement the RAP EMDP and SA compliance after approval by CPO and
WB.

- Details will be presented in theperiodic monitoring report of ISC consultant,
and the following are the Consultant’s findings and recommendations.

2. Consultant’s findings and Recommendations:

No. Findings Recommendations

1 - It is expected that Bac Kan Subproject
has 46 households affected by the
subproject, of which 3 households are
affected with a part of residential land
and architectural structures (not houses),
8 households are affected on land for
annual crops, 8 households are affected
on land for perennial crops, 28
households have production forest land
affected, 6 households are affected on
aquaculture land, 3 households are
affected for architectural works and 5
households be affected temporarily. The
PPMU will not sign economic contracts
with land fund centers of districts that are
capable of compensation, and is expected

- Internal monitoring report content
in the next reporting period needs
to be updated on progress. After the
amount of compensation and
assistance is obtained, the officer in
charge of compensation
implementation of the PPMU needs
to update the calculation table of
the amount of compensation and
assistance to send to CPO and WB.
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No. Findings Recommendations

to hire Bac Kan Province Mapping
Survey Company Limitedto set up
measurement landmarks to identify the
acquisition boundary, then the Bac Kan
PPMU will establish a Site Clearance
Team. The compensation value is
expected to decrease compared to the
estimate in the RAP according to the
content of Decision No. 36/2019/QD-
UBND by the People's Committee of Bac
Kan Province, issued on December 25th,
2019, amending some regulations on
compensation and assistance in which the
support coefficient of the land for rice
and other annual crops and aquaculture
land reduces from 5 to 3 times of the
compensation price and 2 times for
forestry land.PPMU said it is asking the
Department of Finance for a capital plan
to implement compensation and
assistance with land acquisition in 2020

2 The reports on social safety policies (SA,
EMDP, RAP) are currently being
reviewed by departments in the Province
and comments on them are being
gathered by the Department of
Agriculture and Rural Development. The
PPMU has not yet implemented these
plans, through discussions with the
PPMU's social safety policy officer and
the consultant to prepare a social safety
policy report, the PPMU said it will find
sources to supplement funding
toimplement activities in the SA and
EMDP and consult the CPO to arrange
funds from reciprocal sources to
implement activities in the SA and
identify the source of capital from the
World Bank to implement activities in the
EMDP.

- PPMU needs to quickly determine
the capital source and
implementation method with the
support of the CPO to comply with
the capital plan.

- During the implementation of
activities and monitoring of SA and
EMDP indicators, according to the
list of households benefiting from
the project included in RAP,
EMDP and SA reports prepared by
the consultant, PPMU should pay
attention to organize activities to
support people affected by the
subproject in accordance with the
subjects and the set criteria.

- PPMU needs to actively mobilize
the Communal People's Committee
and unions such as Farmers' Union,
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No. Findings Recommendations

- The consultant guided safety policy
officerof PPMU on the requirements for
monitoring indicators in EMDP, GAP
indicators and indicators in SA,
integrating requirements in SA and
EMDP into the content of bidding
package for selection of construction
consultants.

Women's Union to collaborate and
increase the participation of
households benefiting from the
project to participate in locally
organized programs such as
propaganda on environmental
sanitation, gender equality, savings
credit, job creation, etc.

- PPMU should integrate SA and
EMDP contents into the bid and
monitor and remind the contractor
to comply with commitments to
ensure environmental and social
safety policy in the bid.

3 - Internal monitoring report of safety
policy officer is prepared in detail,
showing the high interest of PPMU in
social and environmental safety policies.
PPMU has 3 officers in charge of social
and environmental safety policies. They
have been assigned since mid-2019 and
have little experience and understanding
of safety policy implementation steps of
ODA projects and World Bank sponsor.
The safety policy officersexpressed their
desire to attend CPO's training courses on
safety policy in the coming time.

- It is suggested that CPO continue
to open training courses on
environmental and social safety
policyfor the officers in charge at
Bac Kan PPMU in particular and
subprojects in provinces in general.

V. INTERNAL AUDIT

1. Situation of project implementation

- WB8 Sub-project in Bac Kan Province is under construction, including 07
reservoirs of all kinds with a total investment of VND 89.88 million.

- The total accumulated disbursement value as ofJune 30th, 2020 is VND 0.

- The accounting organization structure includes 01 chief accountant, cashier
and accountants,and all of them are part-time members.

- The system of financial statements and accounting books has not been
prepared.
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2. Consultant’s findings and recommendations

No. Findings Recommendations

1 Some packages using the provincial
reciprocal fund have been completed
but have not yet been paid to the
contractor as prescribed in the
contract.
- Up to the time of audit (June 30th,
2020), the project has not had a debt
reconciliation (credit of Account 331)
for contractors at the present time.
- During the year, the Project
Management Board has not
recognized some expenses such as
salary, allowances, stationery, and
business trip, etc.

- PPMU needs to work with relevant
agencies so that reciprocal capital is
promptly arranged according to the
needs of the PPMU, and at the same
time coordinate with the contractor to
find out and solve difficulties in the
process of preparing payment
documents.
- The PPMU should continue to
compare the debt balance with the
contractor at the end of the year and
adjust the difference if any.
- PPMU needs to work with relevant
agencies so that reciprocal capital is
promptly arranged according to the
needs of the PPMU.

3. Plan for the next stage
- Keeping track of whether the findings have been corrected.
- Conducting periodic supervision to ensure quality and progress of

construction works.

VI. OFFICER IN CHARGE OF UPDATING PROJECT PROGRESS
Dam Minh Hoang - Phone: 0869.551.838; Email: damhoangstn@gmail.com.

VII. PHOTOS OF FACT-FINDING TOUR

Meeting at the office of Bac Kan PPMU
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RESULTS OF MONITORING DAM REHABILITATION AND SAFETY
IMPROVEMENT PROJECT (WB8), THAI NGUYEN PROVINCE

Implementation: Independent Third Party Supervision Consultant, including
Internal Auditor (ISC)

(Enclosed with Document No. 765/CPO-WB8 dated July 13th, 2020 of the CPO Board)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Situation of project implementation

- The subproject has 11 reservoirs in which 10 reservoirs have been bid for
construction, 01 reservoir has been changed compared with Decision 4638 and FS of
another reservoir is being prepared to replace.

2. Dam safety supervision

- Dam safety reports and design documents of 03 reservoirs, Ben Dong
reservoir, Ho Chuoi reservoir and Suoi Lanh reservoir, have been checked.

- Results of document checking– consultant’s findings and recommendations:

No. Consultant’s findings Recommendations

1 Ben Dong Reservoir: Grade III Work

- In the dam safety report, the flood water
level of 0.1% is 39.3 m, concluding that the
crest elevation of existing dam is 39.6 m,
ensuring safety and no need to raise the
crestelevation. In fact, the crest elevation of
existing dam is 38.6-38.9 m. In the basic
design, it’s proposedraise the crestelevation
by building a breakwater wall with the top
elevation of the wall of 39.6m.

- It is recommended to review
the reports to agree on the repair
and upgrade plan.

2 Ho Chuoi Reservoir: Grade III Work

- The top elevation of the existing dam's
breakwater wall is 98.7 m. The dam safety
report checks and regulates the flood with a
frequency of 0.1%, reaching the water level
of 99.8 m and concludes that the spillway is
not capable of discharging, at the same time,
proposes to expand with B = 17 m without
comparing and selecting different options B.
With B = 17 m, the crest elevation of

- It is recommended to re-check
with smaller spillway B to make
the most of the existing
breakwater height to reduce
investment capital.
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No. Consultant’s findings Recommendations

damcalculated with the highest water levels
is 98.17 m. Thus, the elevation of the
breakwater wall is 0.53 m higher than the
required, causing waste when extending B
excessively.

- The slope parameters of the water slope in
the design drawing and calculation appendix
are not matching.

- It is recommended to review
the calculation of the water
surface with the designed slope
in the drawing to redefine the
elevation of the side wall top and
the parameters of the energy
dissipation tanks.

3 Suoi Lanh Reservoir: Grade III Work

- The reservoir has one main dam and two
auxiliary dams with the crest elevation of
existing dam from 32.5 to 32.6 m. The
existing spillway is in a free form, the
threshold is trapezoidal with an angle.
Design consultant check the flood discharge
capacity 0.01% and the drainage coefficient
m = 0.36 (broad-crested spillway) to reach
the water level of 32.66 m. The proposed
design plan is to build a full breakwater on
the crests of the three above dams with a
wall top elevation of 33 m (total length
according the crests of the three dams above
is 829.4 m). Thus, there are 02 problems: (1)
For free spillway with trapezoidal section,
the drainage coefficient m must be greater
than that of the broad-crested spillway. The
consultant calculates that with m = 0.36, the
flood water level rises (16cm higher than the
existing dam crest), so a breakwater wall
must be built nearly 1km; (2) With a
breakwater wall length of nearly 1km, why
not calculate additional spillway expansion
plan for comparison and selection.

- In the dam safety report, the description
and assessment of current situation only
mentions the auxiliary dam but does not
referto the main dam, but in the basic design
it is still proposed to upgrade the main dam

- It is recommended to review
and accurately assess the type of
spillway surface to determine the
exact discharge capacity. It is
advisable to design additional
spillway expansion plan for
comparison and selection
because the volume of the
breakwater wall is large.

- It is recommended to review
the reports to agree on the repair
and upgrade plan.
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No. Consultant’s findings Recommendations

items.

- According to the assessment in the Na
Kien dam safety report, there are 03 main
dams and all three dams have strong seepage
phenomenon to the downstream, but only
dam No. 1 has a roof drainage design and
the remaining two damsare only filled with
soil to repair the dam surface.

3. Construction supervision

Conducting field inspection of 01 reservoir: Ho Chieu Reservoir. Basically, it
has been commenced but has not implemented any construction items and has just
been drilled for the test (because the GSO and the reservoir owner do not agree to the
construction in the rainy season).

No. Consultant’s findings Recommendations

1 Ho Chuoi Reservoir: Grade III Work

- Lack of all the records on the
commencement conditions.

- Lack of records of input material
sources.

- There is no site sign.

- It is required to add the missing
items as above.

II. TENDERING AND CONTRACT MANAGEMENT

1. Situation of project implementation

a) Tendering:

- Consultancy: 10/12 bidding packages have been implemented, there is only
the package for consultancy on environmental monitoring in the construction stage and
independent audit.

- Construction: 3/3 bidding packages have been completed, including:

 Termite treatment (07 reservoirs: Suoi Lanh, Khuon Nanh, Dam Chieu, Ho
Coc, Ghenh Che, Nui Che, Ben Dong and equipment (10 reservoirs). The
successful contractor is a Joint Venture between Thang Long Construction
and Mechanical Joint Stock Company - Viet Ecological Technology Joint
Stock Company

 Package No. 1: Construction and installation of 06 reservoirs (Lot 1: Suoi
Lanh, Ghenh Che; Lot 2: Na Tac, Khuon Nanh; Lot 3: Ho Chuoi, Na Khao).
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Successful contractor:

o Lot 1: Vu Tan Company Limited

o Lot 2: Joint venture between Duy Tung Private Enterprise - Tay Truong
Giang Construction Company Limited

o Lot 3: Nam Thanh Construction and Investment Joint Stock Company

 Package No. 2: Construction and installation of 04 water reservoirs (Lot 1:
Dam Chieu, Ben Dong; Lot 2: Nui Che, Ho Coc)

o Lot 1: Main contractor: Cao Ha One Member Company Limited and
subcontractor: Viet Phu Construction Investment and Development Joint
Stock Company

o Lot 2: Joint venture between Xuan Phuong Construction Trading
Company Limited - Dang Duong Construction and Trading Joint Stock
Company

b) Contract management:

Disbursement value is VND 32,106 billion/ Total contract price is VND89,094
billion.

2. Document checking

The process of tendering and contractor selection of Thai Nguyen Subproject
was checked. After that, samples were checked and selected:

Package: Consultancy for emergency preparedness planning (EPP). Successful
contractor: Center of Technology Consultancy and Application Branch of Thuy Loi
University consultant Company Limited.

Package 1: Construction and installation of 06 water reservoirs: Lot 1: Vu Tan
Company Limited; Lot 2: Joint venture between Duy Tung Private Enterprise - Tay
Truong Giang Construction Company Limited; Lot 3: Nam Thanh Construction and
Investment Joint Stock Company.

Results of document checking, the consultant’s findings and recommendations:

No. Consultant’s findings Recommendations

I. Tendering

1 Package: Consultancy for emergency
preparedness planning (EPP).
- The expert group has 5 members.
- Lack of some legal documents attached to
the bid evaluation report.
- Package for termite treatment (07
reservoirs: Suoi Lanh, Khuon Nanh, Dam

- It is necessary to manage and
organize complete and scientific
documents, the legal documents
must be complete and enclosed
with the bid evaluation report.
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No. Consultant’s findings Recommendations

Chieu, Ho Coc, Ghenh Che, Nui Che, Ben
Dong and equipment (10 reservoirs) has a
complaint about Bidding Results No.
86/CV-PTCN&XD dated December 31st,
2019 and No. 98/CV-PTCN&XD dated
March 16th, 2020 by the Joint Venture
betweenTechnology Development of
Construction Joint Stock Company - Hanoi
Pest Control Company Limiteduntil June
30th, 2020,PPMU has issued Official Letter
No. 424/BQL-KHKT closing the complaint
on STEP.

2. Package 2: Construction and installation of
04 water reservoirs (Lot 1: Dam Chieu, Ben
Dong; Lot 2: Nui Che, Ho Coc).
- Legal documents are full and attached to
the bid evaluation report.
- Package 1 and Package 2 have a
complaint about Bidding Results No.
01/KN-WB8-ThaiNguyen on May 8th, 2020
and May 25th, 2020 by the joint venture
between 568 Company and Thanh Phat
Company, on July 21st, 2020, the PPMU
issued Official Letter No. 471/GM-BQL
inviting the contractor to the meeting on
July 24, 2020, but the contractor didn’t
attend.
- The time for implementing steps in the
contractor selection process is not correct
(the winning results will be announced after
successful negotiation and award).

- It is required to definitely
resolve the complaint of the joint
venture between 568 Company
and Thanh Phat Company and
send a written request for Closing
of Complaint on STEP.

- It is recommended to check the
order in terms of the timing of the
steps in the contractor selection
process in accordance with
regulations.

II. Contract management
- Construction and installation contracts are
only advanced.
- The volume of the acceptance is
consistent with the disbursement value.
- After the bidding for 10 reservoirs, the
subproject's capital remains about VND 20

- PPMU is required to speed up
design documents and documents
to submit to departments for early
approval of the project to ensure
the overall progress.



Summary Report Thai Nguyen PPMU

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 149-

No. Consultant’s findings Recommendations

billion. The PPMU is doing the procedures
for adjusting the list of reservoirs (Replace

Co Phi Reservoir with Bao Linh Reservoir).

III. ENVIRONMENTAL SAFETY MONITORING

1. Situation of project implementation

- EIA of the project has been approved.

- ESIA has been adopted by the WB and approved by the PPC.

- Bidding procedures for 02 construction and installation packages (divided into
05 lots), have been completed, construction contractors have been selected and signed
contracts.

- The project has not been constructed yet because it is in the rainy season
(currently there are 2 reservoirsunder the process of drilling and waterproofing for dam
body); a unit for implementing the environmental monitoring and supervision plan
according to the approved EIA and ESIA reports has not been selected.

- Feasibility report for Bao Linh Reservoir (replacing Coc Phi reservoir due to

the unsatisfactory review) is being prepared.

2. Document checking

- ESIA has been checked (approved by WB).

- EIA has been checked (Attached to Approval Decision No. 3240/QD-UBND
dated October 31st, 2018).

- “Environmental, Social, Health and Safety Management Strategy and Action
Plan (MXSA)” of the construction contractorDuy Tung Private Enterprise has been
checked.

- “Code of conduct for environmental and social management plans” of the
contractorNam Thanh Construction and Investment Joint Stock Company (Package
No. 01 - Lot 3: Ho Chuoi, Na Khao) has been checked.

- “Environmental, Social, Health and Safety Management Strategy and Action
Plan (MXSA)” of the joint venture between contractorsXuan Phuong Construction
Trading Company Limited - Dang Duong Construction and Trading Joint Stock
Company has been checked.

- “Environmental, Social, Health and Safety Management Strategy and Action
Plan (MXSA)” of the contractor Vu Tan Company Limited (Package No. 01 - Lot 1:
Suoi Lanh, Gienh Che) has been checked.
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- “Environmental, Social, Health and Safety Management Strategy and Action
Plan (MXSA)” of the contractor Cao Ha One Member Company Limited (Package
No. 2 - Lot 1: Dam Chieu, Ben Dong) has been checked.

Inspection results of document and field– consultant’s findings and
recommendations:

No. Consultant’s findings Recommendations

1 The project has a change in the content of
the project (removing Coc Phi
Reservoirfrom the project and replacing
with Bao Linh Reservoir).

PPMU is proposed to adjust
contents of EIA and ESIA reports
in line with reality.

2 Environmental, Social, Health and Safety
Management Strategy and Action Plan
(MXSA) of 5 contractors have all the
required contents, however the contractor
Duy Tung Private Enterprise and the joint
venture between contractorsXuan Phuong
Construction Trading Company Limited -
Dang Duong Construction and Trading
Joint Stock Companyhave not shown
information about the works to be
constructed (package name).

Contractors should develop a
specific Environmental and Social
Management Plan (ESMP) for
each package and submit it to
PPMU/ Supervision Consultant for
approval no later than 1 month
prior to construction and ensure
compliance with the approved
plans.

3 Supervision of the construction site of Ho
Chuoi Reservoir: The contractor is
implementing the drilling and
waterproofing of dam. Construction
camps are arranged on the site.

Contractors are proposed to take
measures to manage and protect
the environment and safety on the
site (arranging system of indicator
boards, signs, cleaning the
construction site and camps, etc).

3. Officers of the PPMU

No. Full name Title Unit Phone

1 Pham Van Tuan Head of Project
Department - In
charge of
Environment and
Social Affairs

Project Management
Unit for investment in
construction of
agriculture and rural
development works

0913.777.262
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IV. SOCIAL SAFETY POLICIES

1. Situation of project implementation

- The Dam Rehabilitation and Safety ImprovementSubproject in Thai Nguyen
Province has 10 reservoirs and 01 reservoir which issubmitted to be replaced: Suoi
Lanh Reservoir, Khuon Nanh Reservoir, Dam Chieu Reservoir, Ho Coc Reservoir,
Ghenh Che Reservoir, Na TacReservoir, Nui Che Reservoir, Ho Chuoi Reservoir, Na
Khao Reservoir, Ben Dong Reservoir and Bao Linh Reservoir, which has recently
replaced,  located in 11 communes of 7 districts: Pho Yen, Dai Tu, Phu Binh, Song
Cong, Dinh Hoa, Dong Hy, and Vo Nhai. Safety policy documents of the Thai Nguyen
Subproject were approved from December 18th, 2018, only the newly replaced Bao
Linh reservoir is currently in the FS preparation process and there is no safety policy
documentprepared.

- Currently, the PPMU is in the process of measuring and defining the
construction boundaries. Acquired land is mainly for road improvement. The
Subproject of Thai Nguyen Province is not expected to conduct compensation and
resettlement according to the approved RAP content, due to the adjustment of the
affected scope, the affected land areas in the land acquisition scope are reduced and
the province advocates to mobilize people to donate land. Safety policy officers of
Thai Nguyen are currently instructing the Communal People’s Committee to make
minutes of land donation with the people in accordance with the requirements of the
project and the sponsor. It is expected that in August, PPMU will complete the
calculation of affected volume, land acquisition and minutes of land donation to
submit to CPO. The Thai Nguyen PPMU provided the safety policy documents to the
consultant, based on these documents, the consultant discussed with the PPMU's safety
policy officers on the actions to be taken to comply with RAP, EMDP and
recommendations in SA before, during and after construction.

- Details will be presented in the periodic monitoring report of the ISC social
safety policyconsultant, the followings arethe Consultant’s major findings and
recommendations.

2. Consultant’s findings and Recommendations

No. Findings Recommendations

1 - Subproject in Thai Nguyen Province
is expected to have 8 households
slightly affected and 3 households
temporarily affected. The affected area
of these households is significantly
reduced compared to the content in the
RAP after the scope is determined

- Internal monitoring report content
in the next reporting period needs to
be updated on progress. After having
the amount of compensation and
assistance, the officer in charge of
compensation implementation of the
PPMU needs to update the
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No. Findings Recommendations

based on detailed design. People have
been applying for land donation under
the guidance of PPMU and People's
Committees of communes having
works, these land areas will then be
supported by the commune in the
process of issuing new books to
households. These donated land areas
will then be considered public land for
construction and no compensation or
assistance will be conducted. The ISC
social safety policy consultant has
commented with the PPMU on how to
carry out the procedures for land
donation and the content recorded in
the minutes of land donation is in
accordance with the requirements of
the Vietnamese government and the
World Bank.
- Internal supervision report of safety
policy officer received by ISC
consultant as of May 2020 still
includes data in RAP report, which is
no longer consistent with reality.

calculation of compensation and
assistance amount to send to CPO
and WB. In the minutes of land
donation, the PPMU should pay
attention to instruct the People's
Committees to specify the area, the
amount of land and assets on the
land, along with the specific value in
the application for land donation.

2 - The consultant guided PPMU’s
safety policy officer on the
requirements for monitoring indicators
in the EMDP, GAP indicators and
indicators in SA, integrating
requirements in SA and EMDP into the
content of the package of construction
consultant selection.
- Thai Nguyen PPMU has carried out a
number of activities integrating EMDP
in 2018.
- The EMDP report has a lot of
feedback from the people during the
consultation process in 2018 on the
current status of the reservoirs,
proposed modifications and support for
the people.

- The period for implementation of
EMDP integrating activities is too
long, since 2018, while activities
such as communication and training
on management, safe operation of
reservoirs and dams, prevention of
communicable diseases, etc. should
be implemented continuously and
implemented during the construction
of the project, Thai Nguyen PPMU
need to continue to implement the
activities proposed in Table 9 on the
synthesis of the proposed EMDP
content and table 29 in the SA
document.
- PPMU Thai Nguyen needs to study
and consider the issues reflected by
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No. Findings Recommendations

people and give official responses
and feedback to the people in the
upcoming consultation sessions.
- During the implementation of
activities and monitoring of SA and
EMDP indicators, according to the
list of households benefiting from
the project included in RAP, EMDP
and SA reports prepared by the
consultant, PPMU should pay
attention to organize activities to
support people affected by the
subproject in accordance with the
subjects and the set criteria
- PPMU needs to actively mobilize
the Communal People's Committee
and unions such as Farmers' Union,
Women's Union to collaborate and
increase the participation of
households benefiting from the
project to participate in locally
organized programs such as
propaganda on environmental
sanitation, gender equality, savings
credit, job creation, etc.
- PPMU should integrate the
contents of SA and EMDP into the
bid and monitor and remind the
contractor to comply with
commitments to ensure
environmental and social safety
policy in the bid.

3 - PPMU has 2 full-time officers in
charge of environmental and social
safety policy, who are both part-time
officers of the PPMU. They have a lot
of experience implementing ODA
projects with other donors such as
ADB and JICA. However, they are
also in charge of many different
projects at the same time.
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V. INTERNAL AUDIT
1. Situation of project implementation

The WB8 Subproject in Thai Nguyen Province is under construction, including
10 reservoirs in the districts of Dai Tu, Vo Nhai, Phu Binh, Dong Hi, Dinh Hoa, Pho
Yen Town and Song Cong City, Thai Nguyen Province.

Total investment is VND 127.63 billion, equivalent to USD 5.67 million.

The total accumulated disbursement value as of December 31st, 2019 is VND
32,107 million.

The organizational structure of accounting includes 01 chief accountant,
cashier, and accountant.

System of financial statements and accounting books is complete in accordance
with regulations.

2. Consultant’s findings and recommendations

No. Findings Recommendations

1 - In 2019, the PPMU has
collected money from the sale of
the bidding documents with the
amount of VND 8 million. The
PPMU has not declared and paid
CIT (1%) and VAT (1%) arising
from the collection of the bidding
documents into the State budget,
and the PPMU has not yet
reflected the tax obligation to the
financial statements of the
project.

- Pursuant to Circular No. 219/2013/TT-
BTC dated December 31st, 2013 guiding
the implementation of the Law on Value-
Added Tax and Decree No. 209/2013/ND-
CP dated December 18th, 2013 by the
Government. detailing and guiding the
implementation of a number of articles of
the Law on VAT:

+ In Clause 2, Article 3, Chapter I
regulating  taxpayers:

“2. Economic organizations of
political organizations, socio-political
organizations, social organizations,
socio-professional organizations,
people’s armed forces units, non-
business organizations and other
organizations;”
+ In Clause 2, Article 13, Section 2,
Chapter II regulating the method of
direct calculation on VAT:

“2. The payable value-added tax
amount calculated directly on the
added value is equal to the percentage
% multiplied by the turnover as
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No. Findings Recommendations

follows:

b) The percentage% to calculate VAT
on turnover is specified for each
activity as follows:

- Distribution, supply of goods: 1%...”
- Pursuant to Clause 5, Article 3 of
Circular No. 78/2014/TT-BTC dated
June 18th, 2014 by the Ministry of
Finance guiding the implementation of
Decree No. 218/2013/ND-CP dated
December 26th, 2013 by the
Government stipulating and guiding
the implementation of the Law on
Corporate Income Tax regulating the
methods of CIT calculation:

“5. Non-business units and other
organizations that are not enterprises
established and operating under the
provisions of Vietnamese law, and
enterprises that pay value-added tax
by the direct method with goods and
service business activities creating
taxable income in whichthese units can
determine the turnover but cannot
determine the cost or income of the
business activities, the declaration and
payment of corporate income tax is
calculated according to the
percentage% of sales of goods and
services, specifically as follows:

+ For trading goods: 1%.”
Although the collection ofproceeds

from the sale of bidding documents
arising in 2019 is not much, however, this
operation will arise more when the project
is bidding for construction and
installation, so the PPMU should also pay
attention to the declaration and payment
of the CIT and VAT arising from the
collection of proceeds from the sale of
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No. Findings Recommendations

bidding documents according to
regulations to the budget.

At the same time, reflecting in the
books and financial statements of the
project.

2 - The completion rate of the
project's financial plan is very
low. Specifically, the
implementation rate compared to
the plan of ODA capital is as
follows:

In 2018, the payment rate/ capital
allocation plan is 42.8%.

In 2019, the payment rate/ capital
allocation plan is 26.7%.

- The PPMU should focus on planning and
strengthening personnel with expertise
and experience so that the proposed plan
is highly feasible and consistent with the
actual progress of the project. At the same
time, it is necessary to strengthen
supervision and urge the implementation
to achieve the approved plan.

VI. OFFICER IN CHARGE OF UPDATING PROJECT PROGRESS

Nguyen Dieu Huong- Phone: 0392.435.364;

Email: nguyendieuhuong08081991@gmail.com.

VII. PHOTOS OF FACT-FINDING TOUR

Meeting at the office ofThai Nguyen PPMU

Field inspection at Ho Chuoi Reservoir, Trai Cau Commune, Dong Hy District
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Drilling and waterproofing of dam body

Existing breakwater wall Existing upstream roof

Existing downstream roof Existing spillway
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Existing water slope Existing intake culvert
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SUPERVISION RESULTS OF PROJECT FOR REPAIRING AND
IMPROVING THE SAFETY OF DAM (WB8), DAK LAK PROVINCE

Implementer: Independent supervision consultant of third party, including the
internal auditor (ISC)

(Enclosed with Document No. 1270/CPO-WB8 dated 15/10/2020 by CPO Committee)

I. SAFETY OF DAM AND BUILDING SUPERVISION

1. Project deployment situation

The sub-project WB8 of Dac Lac Province includes 2 sub-projects. The first
sub-project covers 10 reservoirs which are deploying at the same time, reaching 60%
volume. The second sub-project covered 16 reservoirs and now it decreases to 15
reservoirs. The FS of sub-project has been approved completely, and the selection of
contractor for preparing the construction drawings is preparing.

Therefore, in comparison with project implementation progress proposed, the
second sub-project is a little slow, it should hurry up to satisfy progress.

2. Dam safety supervision

- The construction drawing design records of 10 lakes have been checked,
including: Ea Uy Thuong Lake, Buon Dung II Lake, Doi 11 Lake, C19 Lake, 725 lake,
Ea BLong Thuong lake, Ea Kmien 3 lake, Ea Nao Dar lake, Ea Ngach lake and Ea Bro
2 lake.

The results of record checking – discoveries of Consultant and
recommendations:

No. Discoveries of Consultant Recommendations

1

Ea Blong Thuong Lake:

- The upstream return wall of spillway is
used to block soil with height of 3m and
it is designed with foot width 1.1m
which is so small and the wall has no
pressure reducing system. About
structure, the return wall is job-placed
with spillway wall, placed on earth
foundation, thus it is easy to create the
local stress whichcauses concrete
cracks.

- The bottom slab along water slope is
bored holes to reduce uncontrolled
pressure.

Currently, the flood spillway of work

- It is proposed to check the sliding
stability calculations and structure of
return wall, especially the connection
point between spillway body and turn
wall which is the position of biggest
local stress.

- The bottom slab of water slope and
1/3 of absorption basin are proposed
to stop the drainage holes. Only holes
for reducing uncontrolled pressure
remain for preventing from
sabotaging the base.
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No. Discoveries of Consultant Recommendations

has been completed.

2

C19 Lake:

- The upstream return wall of spillway is
used to block soil with height of 3.5m
and it is designed with foot width 0.8m
which is so small and the wall has no
pressure reducing system. About
structure, the return wall is job-placed
with spillway wall, placed on earth
foundation, thus it is easy to create the
local stress which causes concrete
cracks.

- The bottom slab along slope bored
holes for reducing pressure is
uncontrolled.

- It is proposed to check the sliding
stability calculations and structure of
return wall, especially the connection
point between spillway body and turn
wall which is the position of biggest
local stress.

- The bottom slab of water slope and
1/3 of absorption basin are proposed
to stop the drainage holes. Only holes
for reducing uncontrolled pressure
remain for preventing from sabotage
the base.

3
Similar as Ea Nao Dar Lake, Doi 11
Lake, Buon Dung II Lake: They have
same errors stated above.

- It is proposed to check the sliding
stability calculations and structure of
wall for reasonable solutions.

3. Construction supervision

Inspecting in field 03 lakes: C19 Lake, 725 Lake and Doi 11 Lake.
Fundamentally, in the current time, all building items have reached the proposed
progress.

No. Discoveries of Consultant Recommendations

1

C19 Lake:

- Currently, the building affairs stop temporarily
because of rainy season.

- During the building process, they add the soil
barrier in the upstream of dam with height of 4m,
the width of wall foot is 2m, the rib wall is
arranged on the back and placed on soil
foundation.

- There are the quality management records and
building diaries and etc.

- The additional return wall
should be checked the
sliding stability.

2

725 Lake:

- Currently, the building affairs stop temporarily
because of rainy season.

- The dug roof for opening the overflow

- The stability of dug roof
should be checked.
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No. Discoveries of Consultant Recommendations

foundation is rather sloping.

- There are the quality management records and
building diaries and etc.

3

Doi 11 Lake:

- Currently, the building affairs stop temporarily
because of rainy season.

- There are the quality management records and
building diaries and etc.

II. BIDDING AND CONTRACT MANAGEMENT

1. Situation of project implementation

Dak Lak Sub-project covers 25 reservoirs, with total investment of VND
451.400 billion, equivalent to USD 20.06 million. It includes 02 sub-projects:

- The first sub-project (DL01-WB8-TDA I): It covers 10 reservoirs: Ea Uy
Thượng; Buôn Dung II; Ea Blong Thượng; Ea Kmien 3; Ea Brơ 2; Ea Nao Đar; Ea
Ngách; C19 (Đội 12); Lake 725 (C32) and Đội 11 Lake). It is divided into 2 packages.
The building and installation packages have been bidded completely. 08 lakes are
built, the volume reaches about 60% (Ea Blong Thuong Lake and Ea Kmien 3 Lake
have not been built).

- The second-project (DL02-WB8 – TDA II): It covers 15 reservoirs: Ea
Kuang; Ea Suy Lake; Phú Khánh (Buôn Lang 2); Krông Ana Lake; Đội 36; Đội 4; Ea
Klal 2; Ea Klal 1; Ea Znin; Buôn Triết; Ea tul 1; Ea Ung Lake; Ea Mtá (Đội 1-Chế
biến); Đội 2; Dang Kang Thượng (Doi 3 Lake is omitted according to Decision No.
4638/QĐ-BNN-HTQT). The feasibility research report has been made successfully
and the plan of contractor selection for sub-project 2 is submitted.

a) Bidding:

- Consultancy: the first sub-project: 10/16 bidding packages have been
completed (03 bidding packages with WB capital and 20 bidding packages with
reciprocal capital). The second sub-project: 4/4 bidding packages have been completed
(01 bidding package with WB capital and 3 bidding packages with reciprocal capital).

- Building and installation: 4/4 packages of first sub-project have been
completed. 01 bidding package for disarming bombs and explosive articles of works; 2
packages for building and installing 10 lakes (divided into 5 lots) and 01 package for
procesisng white ants.

b) Contract management:

The disbursement value is 67.138 billion dongs/ Total value of contract of
151.006 billion dongs.
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2. Record checking

The procedures of bidding and contractor selection in Dak Lak sub-project have
been checked. And then, the samples will be checked:

- Package for consulting, supervising and building works – the first sub-project
TDA1 (C1-DL-TDA1-CS4: TDA1).

- Package for building and installation: Repairing and improving the safety of 7
water reservoirs, including 3 lots – Lot 1: C19 Lake and 725 Lake; Lot 2: Ea Blong
Thuong Lakeand Ea Kmiên 3 Lake; Lot 3: Ea Nao Dar Lake, Ea Ngách Lake and Ea
Brơ 2 Lake (C1-DL-TDA1-W2).

- Package for processing white ants (C1-DL-TDA1-W3) - TDA1.

Record checking results, discoveries of consultant and recommendations:

No. Discoveries of Consultant Recommendations

A Bidding

1.

Package for consulting, supervising and
building works –First sub-project (C1-
DL-TDA1-CS4: TDA1):

- Group of experts has 05 experts. Only
one expert has the practicing certificate
named Vu Minh Duc, enclosed in the
appendix of report.

- The legal documents enclosed with
report for bidding consideration are
insufficient.

- The time for signing the engagement of
experts in the contractor selection group
is unsuitable (the engagement is signed
on 10/12/2019 but the decision on expert
group establishment No. 1495/QĐ-SNN
dated 30/12/2019).

- The members in expert group are
requested to have enough
practicing certificates.

- Adding sufficiently the legal
documents enclosed with the
report for bidding consideration.

- The Investor is requested to
check the Bid evaluation report.

2.

Package for building and installation
(C1-DL-TDA1-W2) covers 7 lakes and
divided into 3 lots:

+ Lot 1: C19 lake and 725 lake.

+ Lot 2: Ea Blong Thượng lakeand Ea
Kmiên 3 lake.

+ Lot 3: Ea Nao Dar Lake, Ea Ngách
Lakeand Ea Brơ 2 Lake.



Summary Report PPMU Dak Lak

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 163-

No. Discoveries of Consultant Recommendations

Renting the bidding consultant (Trung
Long Construction Consultancy
Company Limited):

- The expert group has 5 experts with
enough practicing certificates.

- The legal documents enclosed with
bidding consideration report are
sufficient and scientific.

3.

Package for processing white ants(C1-
DL-TDA1-W3) - TDA1:

- The expert group has 05 experts. No
practicing certificate is enclosed with
appendix of report.

- Lacking legal documents enclosed with
bidding consideration report.

- The members of expert group
are requested to have enough
practicing certificates.

- Adding sufficiently the legal
documents enclosed with the
report for bidding consideration.

B Contract management

- The general implementation progress of
Dak Lak sub-project is delayed about 3 –
4 months in comparison with plan: For
the first sub-project – Building and
installing lakes (lot 2), including Ea
Blong Thuong Lake and Ea Kmien 3
Lake which have not been built because
the land clearance has not been done. For
the second sub-project, its plan of
contractor selection is submitted for
approval and the bidding document for
design consultancy – construction
drawings is preparing in term of legal
procedures in many competent
authorities, thus the time is lengthened.

- Several packages have delayed
disbursement progress:

+ The first sub-project: package for
building and installation No. 1 – Lot 1;
Package No. 2 – Lot 1.

+ The second sub-project: the packages

- Speeding up the affair of land
clearance compensation for lakes
stated above for speeding up the
building progress.

- The investor cooperates more
closely with related competent
authorities, WB, CPO and etc. for
approving the contractor selection
plan of second sub-project.

- Speeding up the acceptance and
payment to contractors.
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No. Discoveries of Consultant Recommendations

use the reciprocal capital (Consulting
to make the draft – cost estimation,
feasibility research report and dam
safety report; Consulting, supervising
and surveying the basic designing
period for construction works which
have been completed but they have not
paid.

III. ENVIRONMENT SAFETY POLICIES

1. Project implementation situation

The sub-project for repairing and improving the dam safety in Dak Lak Province is
divided into 2 periods:

- The first period: 10 lakes are built, dividing into 2 packages for building and
installation (totally 5 lots). The building progress reaches about 60%.

- The second period: F/S has been approved (including 15 lakes), the bidding plan is
approving in order to select the consultant for making the construction drawings.

The building time of period 1: February 2020.

2. Checking record in office

- List of records which have been checked:

No. Record/ document Decision

1
ESIA, SA, RAP, EMDP (the
first period)

2254/QĐ-UBND dated 12/8/2019

2
Environmental impact
evaluation

1967/QĐ/UBND dated 17/8/2018

3
Disclosing information ESIA,
RAP, SA AND EMDP in the
locality.

40/DA-WB8 dated 25/9/2019

4
Environment and social
management plan in site.

3 A plan of 3 contractors:
- Joint Venture of Vinh Phuc General
Investment Joint Stock Company; Thuan
Hieu Company Limited and Quang Minh
Construction Joint Stock Company.
- Hydraulic Construction Joint Stock
Company I.
- Song Sa Trading and Construction Joint
Stock Company.

5
Building and installation
contract

- Building and installation contract No.
12/HĐXL-C1-DL-TDA1-W1 dated
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No. Record/ document Decision

06/12/2019.
- Building and installation contract
No12/HĐXL-C1-DL-TDA1-W1 dated
06/12/2019.

6
Supervision consultancy
contract

Supervision consultancy unit: Trung Long
Construction Consultancy Company Limited.

7

Environment supervision
report of period 1 in 2020.
Monitoring unit: Center of
Natural Resources and
Environment monitoring.

1. Environment monitoring result report of
Thuan Hieu Company Limited in May 2020.
2. Environment monitoring result report for
Buon Dung II Lake of building contractor
Hydraulic Construction Joint Stock
Company I, in May 2020.
3. Environment monitoring result report
forDoi 11 Lake of Song Da 1 Construction
Joint Stock Company, in April 2020.
4.Environment monitoring result report for
C19 Lake and 725 Lake of Song Da 1
Construction Joint Stock Company in May
2020.

Record checking results/ several problems should be paid attention to:

The record is rather sufficient and arranged scientifically. The contents of
record comply with and satisfy the regulations according to regulations of WB and
competent authorities. However, it still lacks several records and several contents
should be added/ corrected, as stipulated in details in Item 5 of this report.

3. Site supervision

Supervision place: Building works of C19 Lake, 725 Lake, Đội 11 Lake, Ea
Kmiên 3 Lake.

Contents of inspection/ supervision:

No. Inspection area Inspection content

1 Worker tents - Suitability of location

- Safety degree of work

- Indicator system

- Waste water collection system

- Sanitation affairs

- Barrier

- Labor safety affairs (protectors, first
aid means and etc.)

- Fire and explosion prevention and
fighting.

2 Material collection ground

3 Building site

4 Transporting route

5 Surrounding sensitive objects
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Several actual images:

An indicator is collapsed – Construction
site of C17 Lake.

Collecting materials – Construction site of
725 Lake

Tent area – 725 Lake Indicator of construction site of Doi 11
Lake

Results are recognized:

Because of bad weather (rain), the construction sites are paused. The building
and supervision consultancy unit arranges the officials on duty in the construction site.
Several existing problems which should be improved in the construction sites will be
shown in Item 5 of this report.

4. Community-based monitoring: (Complaints, claims, and ideals of
inhabitants…)
- Communicating with local government: Meeting with People’s Committee of Phu

Xuan Commune – Krong Nang District.
Representatives are Mr. Tran Duy Hoan – Deputy Chairman and Mr. Dao Tan Hieu –
cadastral official.

- Communicating with local government: Meeting with People’s Committee of Phu
Xuan Commune – Krong Nang District.

+ Households near construction site of Doi C17 Lake: Ms. Ngo Thi Hang, address:
Hamlet 12 – Ea Riêng- Ma D’rak, Phone number 09789441212
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+ Households near construction site of Doi 11 Lake: Ms. Le Thi Kim Lon, Ea Kly
Commune, Krong Pak, phone number: 094727087

+ Households near Ea Kmiên 3 Lake: Mr. Nguyen Van Thuong, phone number
0988896596
Findings:

- The People’s Committee of Phu Xuan Commune has cooperated with the Investor
in investigating, making project, implementing regulations on recovering and
compensating, land clearance and etc. The People’s Committee recognizes no ideal
and complaint of inhabitants about project.

- The households agree with compensation alternatives and building alternatives of
contractors.

5. Summarizing shortcomings and recommendations

No. Shortcomings Recommendations

1

Record:

- The building contractors have prepared
the environment and social management
plan, however, there is no information
showing the approval of Investor.

- The building contractors have
monitored environment in the building
period, however during the building
process from February 2020 to now, the
first environment monitoring report has
been made, but it does not satisfy the
monitoring frequency of 3 months/ time.

- The supervision consultant has not sent
the monitoring report of periodical
environmental sanitation – labor safety
policy implementation situation
(reporting in each week, month…)

- The Investor adds the approval
of environment and social
management plan made by
building contractor.

- The building contractor should
implement promptly the
environment monitoring plan for
period 2 (according to frequency
of 3 months/ time).

- The supervision
consultancycontractor should
supervise frequently and timely
the requirements of building
contractor for improving
shortcomings; making reports in
accordance with reality and
sending the supervision reports in
exact frequency as stipulated in
the contract.

2

Environmental sanitation safety affairs in
the construction site:

- The building contractor has collected
the domestic garbages in the tent area,
however, the garbage cans have not been
arranged according to specifications.

- There is no contract of domestic

- The building contractor should
comply with safety solutions and
protect environment according to
engagements in the environment
management plan approved.

- The Investor should cooperate
with the building supervision
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garbage and harmful waste collection.

- There is no medicine cabinet, first aid
means.

- The indicators and sentry’s orders for
fire fighting and fire prevention and
fighting means are insufficient.

consultant for supervising more
closely the implementation of
environmental safety and
sanitation affairs in the
construction site.

6. Environment safety monitoring officials

No. Full name Unit In charge of Phone number

1 Vo Thị Thuy Trang
Project management

board

Environmen
tal safety

management
0913795050

IV. SOCIAL SAFETY POLICY

1. Project implementation situation

The sub-project for repairing and improving the dam safety of Dak Lak
Province in the first period has 10 dam lakes: Ea Uy Thượng Lake, Đội 11 Lake, Buôn
Dung II Lake, 725 Lake, C19 Lake, Ea Blong Thượng1 Lake, Ea Kmien 3 Lake, Ea
Nao Dar Lake, Ea Ngách Lake and Ea Brơ 2 Lake are located in the area of 0
commune, 6 districts/ towns: Krông Pắc, Krông Năng, Krông Buk, M’Drak District.
Ea Kar District and Buôn Hồ District. The safety policy documents of Sub-project 1 in
Dak Lak have been approved in 2019. The sub-project 2 of Dak Lak Province has 15
dam lakes. New FS report has been approved and PPMU has submitted TOR for
selecting the safety policy document preparing consultants, CPO is reviewing TOR for
approving.

Dak Lak PPMU has provided the safety policy documents for consultant, based
on these documents, the consultant has exchanged with the official in charge of safety
policy of Dak Lak Project Management Board about activities which should be done
and comply with RAP, EMDP and SA according to regulations.

The safety policy consultant has meet the officials of Dak Lak PPMU, the
official in charge of safety policy, environment monitoring contractor of PPMU,
People’s Committee of Phu Xuan Commune, building contractors in C19, 725, Doi 11
lakes, and several households which are influenced by project.

The detailed information will be presented in the periodic supervision report of
social safety policy consultant ISC, the main discoveries of Consultant and
recommendations will be presented hereinafter.

1 Ea in Ê đê language means spring.
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2. Discoveries of Consultant and recommendations

2.1. Summary of land recovering scale of Dak Lak sub-project

Lake Affected
households Affected land kind

Đội 11 Lake, Ea Kmut
Commune, Krông Pắk
District

10
households

Total withdrawn area: 3.425,2 m2, in
which 1,040.1 m2 land in rural area is
associated with perennial gardens,
2,385.1 m2 agricultural land, including
2263,6 area of 721 Coffee Company
Limited and 164.6 m2 land of
households, the left area is the traffic
road land and hydraulic land.

Ea Blong Thượng Lake, Ea
Tân Commune and Dlie Ya
Commune

13
households

Total withdrawn area: 1,758.2 m2,
mainly rural living land associated with
perennial gardens, 41.6 m2
aquaculturing land, the left area is the
perennial land and other land kinds.

Ea Kmien 3 Lake, Phu
Xuan Commune, Krong
Nang District

4 households
Total withdrawn area: 1,336m2 mainly
living land and perennial land.

Ea Bro 2 Lake, Cư Powng
Commune, Krong Buk
District

3 households

Total withdrawn area: 5,617.2m2 in
which 1,742.1m2 perennial land of
households, the left area is the traffic
land and blank land managed by the
People’s Committee of Commune.

Ea Nao da Lake, Cư Bao
Commune, Buon Ho Town

3 households

Total withdrawn area: 1,773.5m2 in
which 1,534.2 m2 rural living land is
associated with perennial gardens. The
left area is the traffic road land and
public land.

Ea Ngách Lake, Ea Drong
Commune, Buon Ho Town

6 households

Total withdrawn area: 1,573.8m2, in
which there are 533.7 m2 short-day
crops and 1,040.1m2 perennial gardens,
the left area is the traffic land and public
land.

Ea Uy Thượng Lake, Hoa
Tien Commune, Krong Pac
District

7 households
Total withdrawn area: 939.5m2, mainly
agricultural land.

Buôn Dung Lake, Ea Yong 6 households Total withdrawn area: 3,588m2 mainly



Summary Report PPMU Dak Lak

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 170-

Lake Affected
households Affected land kind

Commune, Krong Pak
District

perennial land.

725 Lake, Ea Riêng
Commune, M’DrakDistrict

4 households

Total withdrawn area: 3,401.7m2 in
which 765,6 m2 land is associated with
perennial gardens, 80.6m2 production
forest, 2.555,5 m2 of other perennial
land.

C19 Lake, Ea Riêng
Commune, M’Drak
District

8 households
Total withdrawn area: 2.579,6m2 land in
rural area is associated with perennial
gardens

10 lakes
64

households

Total withdrawn area: 25992,9m2, in
which total area of living land is 9013,9
m2 and 11,745.6m2 agricultural land,
80.6 m2 production forest, 41.6m2
aquaculturing land and 11,623.4 other
land kinds (blank land, traffic land and
hydraulic land …)

2.2. Main discoveries

No. Discovery Recommendations

1 - The sub-project of Dak Lak Province
has identified 64 households which are affected
by sub-project, in which 27 households are
affected one part of living land and
architectural works (not house), 37 households
are affected the short-term crop planting land,
31 households are affected the perennial
planting land, 1 household is affected the
production forest land, 1 household is affected
the aquaculturing land.

- Totally, 6 districts/ 6 land fund centers
cooperate to withdraw, compensate and support
the Dak Lak sub-project, in which one district
only affects land of organization. It is one of
reasons which cause the delayed progress of
land clearance and compensation, because the
implementation levels of land fund centers are
not similar and no official in charge of project
is arranged.

- The contents of internal
supervision report in next
reporting period should update
the implementation progress.
After the amount of
compensation is identified, the
official in charge will
compensate and PPMU should
updated the compensation
amount calculation sheet and
then sending to CPO and WB.

- PPMU should supervise
closely the land fund centers
and request them to arrange
time and personnel for speeding
up the implementation progress
and to complete the land
withdrawing and compensation
affairs.
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No. Discovery Recommendations

- Currently, in Ea Blong Thuong Lake
belonging to Ea Tan Commune and Dlie Ya
Commune, there is the land origin identifying
problem (previously it is the allocated land of
49 Coffee Company, thus the department of
environment and natural resources of district
does not agree with the application for
approving the land compensation alternative for
these households made by land fund center of
district, because the land origin is identified as
organization’s land. However, this
compensation alternative was disclosed to
inhabitants for one time, currently according to
land management record, these households will
not be compensated the land value, and they
only receive the compensation and support for
assets on land, in addition, the supporting
policies will be also cut off, equivalent to
affected kind of land. The safety policy official
of PPMU said that in October and November,
the land fund center and project management
board would work with communes with
affected people to identify and confirm the land
origin and information of inhabitants.

- Household of Ms. Le Thi Kim Loan
belonging to work of Doi 11 Lake has built a
house on land of lake bed and bided the lake
bed for breeding fishes. PPMU has confirmed
that they will withdraw all land and house of
this household and consider and support to find
the other land fund for this household to
resettle. By interview, Ms. Loan said that she
would comply with regulations and his family
had an aspiration of granting the resettlement
land or receiving enough compensation for
resettling.

- The calculation and
adjustment of compensation
level for inhabitants in Ea
Blong Thuong Lake should be
done carefully and clearly by
the parties related. PPMU
should cooperate closely with
government and public
organizations in commune, and
the information to inhabitants
should be clear, consistent and
preventing from claims.

- By reviewing several calculation
documents of compensation value belonging to
Ea Kmien 3 Lake and Ea Uy Thuong Lake, the
Consultant recognizes that the compensation

- The resettlement official
of PPMU should speed up and
remind the land fund center to
research the compensation
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No. Discovery Recommendations

calculation has not been done according to
matrix of rights of project, specifically, the
compensation calculations for barrier,
subsidiary works, breeding facilities, houses are
not applied according to value calculation
100% for assets on land according to policy
framework of project.

policies of project and adjust
the compensation alternatives
for matching the quantity and
ratio of compensation value
calculation according to
regulations of project.

- Disclosing the safety policy documents
to communes is done rather well. There is a
minutes of document receiving with
communes. By interviewing officials of
People’s Committee, they said that the
information disclosing affairs were done
according to requirements.

2 - The other social safety policy reports
(SA, EMDP): currently, according to PPMU,
these plans have not been done, by exchanging
with social safety policy officials of PPMU,
these activities will be combined with programs
of locality in next time after the payment and
resettlement are completed.

- The consultant has guided the safety
policy officials of PPMU about index
supervision requirements in EMDP, GAP index
and index in SA, confirming the combination
of requirements in SA and EMDP and contents
of package for selecting the consultant for
building and installation and the
implementation should maintain during the
implementation process of sub-projects 2.

- PPMU should identify
quickly the necessary activities
for implementing according to
safety policies and cooperate to
combine with communes
belonging to Sub-project.

- During the process of
activities implementation and
SA and EMDP index
supervision, according to list of
households enjoining benefits
from project, they will be
consulted to make RAP report,
EMDP report and SA report,
PPMU should pay attention to
organizing the supporting
activities for people affected by
sub-project according to exact
objects and exact criteria.

- PPMU should maneuver
actively the People’s
Committee of commune,
associations as Farmer
association, Women association
to increase the participation of
households enjoining interests
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No. Discovery Recommendations

from project and they can
participate into programs held
in the locality, such as
propagandizing the
environment sanitation, sexual
equality, savings credit,
employment creation and ect.

- PPMU should pay
attention to combining the
contents of SA and EMDP with
bid and supervising and
reminding contractors to
comply with engagements of
environment and social safety
policies in bid and continuing to
implement in packages of sub-
project 2.

3 - GSNB report of safety policy official
has not been upated. PPMU has no system of
books for monitoring complaints and claims of
project.

- The safety policy official
should update the statistical
sheets and make GSNB report
according to requirements of
CPO and prepare books for
monitoring complaints and
claims of projects.

- PPMU has 2 officials in charge of
environment and social safety policies. The
personnel of project management board
recently have the great change according to
working requirements of different projects. 2
officials of sub-project/ safety policy have
entrusted tasks since April 2020. An official
has many experiences in implementing the
safety policies and ADB for many years and
the other official has few experiences but he
understands clearly the safety policy implement
steps of ODA project and WB investor. The
officials have not identified any additional
training demand on safety policies and they are
able to implement well all works.

- For contractors in C18 lake, 725 lake,
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No. Discovery Recommendations

and Doi 11 lake, by interviewing contractors
and workers, all information show that they pay
much attention to selecting the local
inhabitants, especially people affected by
project work and paid salaries according to
exact working salary level in the locality. In
C19 lake, 725 lake, Doi 11 lake, the Consultant
was informed that the contractors built the
items of dam lakes where the compensation for
land clearance was not requested. For several
adjacent households, the contractor paid in
advance 80% compensation amount to
householdsidentified as affected in order to
build favorably on lands near affected lands of
these households.

V. INTERNAL AUDIT

1. Project implementation situation

The project “Repairing and improving the dam safety” (WB8) is invested by
World Bank WB8 and its feasibility research report has been approved by Ministry of
Agriculture and Rural Development in Decision No. 4638/QĐ-BNN-HTQT dated
09/11/2015. Therefore, Dak Lak Province can invest into building, repairing and
upgrading 26 reservoirs with total investment amount: 451,4000,000,000 dongs,
including:

- In the 1st period, for 10 reservoirs, the total investment amount is:
188,913,000,000 dongs.

- In the 2nd period, for 15 reservoirs, total investment amount is: 262,487,000,000
dongs.

- Total accumulated disbursement until current time is67,138,000,000 dongs.

- The accounting organizational structure includes 01 chief accountant, 01
treasurer and accountants. All of them hold concurrently many positions.

- The system of financial statements and accounting books is sufficient according
to regulations.

2. Discoveries of Consultant and recommendations

No. Discoveries of Consultant Recommendations

Personnel
- The personnel is still lacking and most

of members hold concurrently many positions.

- Until the current time, the management

The management board should
recruit more human resources
and arrange them reasonably.
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No. Discoveries of Consultant Recommendations

board still lacks a treasurer.

The financial statement is only made to
the end of 31/12/2019.

Recognition of exchange rate differences
The project recognizes that the additional
ecnomic operations by foreign currency are
not suitable to regulations in Circular No.
195/2012/TT-BTC by the Ministry of Finance
on guiding the accounting affairs applied to
Investor. Therefore, the exchange rate is
revaluated at the end of term according to
weighted average method. However, the
management board has not presented the
exchange rate difference at the end of term.
Although total asset in USD does not change,
because of no recognition of exchange rate
difference, several targets in financial
sratement shown in Vietnamese dong are
uncorrect. Thus, total asset (spending bank
savings) and total capital (spending the
exchange rate difference) lack the
corresponding amount.

Payment record checking affairs for
contractor
Many contractors make the payment
accepting record but do not show clearly the
date and lack the applications for payment.

The construction contract No. 12/HĐXL/C1-
DL-TDA1-W1 dated 6/12/2019 in the
acceptance report No. 01 The completed
works identification sheet made on
08/06/2020 with amount of 3,352,017,000
dongs in figures, but this amount in words is:
Four billion, one hundred forty six million,
two hundred fourteen thousand and ninety
eight dongs) (the payment amount in this
period)

The project should implement
according to regulations in
Article 13. The accounting
guideline applied for
investment management board,
Circular No. 195/2012/TT-
BTC of Ministry of Finance
guides accounting affairs
applied for Investor. Therefore,
the contents guiding to keep
business accounts for Account
413 – Difference of exchange
rate stipulates: „Exchange rate
difference“ is balanced between
increase and decrease and the
accumulated amount is
monitored until the time of
project, sub-project, works,
construction items completed
and delivered“ The project
should make additionally the
accounting entry on exchange
rate diference suitably to
regulations.

All sections should check
carefully before making th
payment procedures for
contractor. The application for
payment is requested to add
and presents clearly the date.

VI. OFFICIAL IN CHARGE OF UPDATING THE PROJECT PROGRESS

Mai Thanh Long–Phone number: 0982.888.426
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VII. FIELD TRIP IMAGES

Meeting in PPMU Dak Lak’s office

Field trip in C19 Lake, Ea Rieng Commune, M’Drak District

Status quo of upstream roof Status quo of dam surface
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Status quo of flood flush

Field trip in 725 Lake, Ea Rieng Commune, M’Drak District

Status quo of flood spillway Staus quo of overflow
absorption

Status quo of upstream roof

Mặt đập hiện trạng

Status quo of downstream roof
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Current status of soil dam
Field trip in Doi 11 Lake, Ea Kmut Commune, Krong Pak District

Former status quo of upstream roof and dam
surface

Low water bridge

Flood flush in upstream Flood flush in downstream
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Field trip in Ea K’Mien 3 Lake, Phu Xuan Commune, Krong Nang District

Status quo of former flood flush Downstream of former flood flush

Status quo of former dam surface Former overflowing operation valve door
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SUPERVISION RESULTS OF PROJECT FOR REPAIRING AND
IMPROVING THE SAFETY OF DAM (WB8), KON TUM PROVINCE

Implementer: Independent supervision consultant of third party, including the
internal auditor (ISC)

(Enclosed with Document No. 1270/CPO-WB8 dated 15/10/2020 by CPO Committee)

I. SAFETY OF DAM AND BUILDING SUPERVISION

1. Project deployment situation

The sub-project WB8 of Kon Tum Province includes a sub-project. The sub-
project includes 14 reservoirs which are built at the same time and estimated to reach
50% volume. Therefore, in comparison with project implementing progress
proposed, the sub-project satisfies the proposed progress.

2. Dam safety supervision

- The construction drawing design record of 14 lakes has been checked,
including:H3 Lake, C4 Lake, Đội 5 Lake, Cà Sâm Lake, Ia Bang Thượng Lake, Đắc
Hơ Niêng Lake, Kon Tu Zốp Lake, Đăk Tin Lake, C2 Lake, A1 Đội 4 Lake, Thôn 9
Lake, Ya Xăng Lake, C3 (704) Lake, Đăk Ngót Lake.

The results of record checking – discoveries of consultant and
recommendations:

No. Discoveries of Consultant Recommendations

1

Dak Ngot Lake

- The bottom slab of flood spillway is
bored holes to reduce uncontrolled
pressure and a filtering system is
arranged under this slab. When the
overflow regime is operated on the
water slope with big velocity, it is easy
to sweep sand and gravel and make the
base damaged.

- The bottom slab of water slope and
1/3 of absorption basin are proposed
to stop the drainage holes. Only holes
for reducing uncontrolled pressure
remain for preventing from
sabotaging the base. Two sides of
wall bottom on slope body should be
arranged the water collection pipes to
absorption basin.

2

C3 Lake (704)

- Overflow of C3 lake (704) is the
practical overflow for bottom
absorption, it is designed to cut the
bottom slab and 2 walls separately, the
height of wall is 4.65m, the width of
foot is 2.45m, thus the wall is difficult to
stabilize the sliding condition, the
bottom slab is pushed. The whole of

- It is proposed to rearrange the
structure for absorption basin and
solid bottom slab. Do not bore holes
for reducing pressure on 1/3 length of
first part of basin. Only boring holes
on 2/3 length of left part of basin.

It is proposed to check the sliding
stability calculations of wall for
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No. Discoveries of Consultant Recommendations

bottom slab is bored holes.

- The upstream return wall of spillway,
dimension of surface, the cross section,
and height of wall is 4m, weight of foot
is 2m, which is rather small and difficult
to stabilize.

reasonable solutions.

3

Ya Bang Thuong Lake

- Structures L, U of Ya Bang Thuong
lake lack the reinforcing armpit, height
of wall is 2.2 – 4.13m, width of foot is
0.62 – 0.81m, the depth of bottom slab
is 0.5m, meanwhile this is the structure
U in the wall foot, 2 structures have
same moment. This arrangement is
unreasonable about structure.

- It is proposed to re-arrange the
structure reasonably. Selecting the
width of wall foot and width of
bottom slab in wall foot position
similarly.

4

Similarly as C3 Lake, Ya Xang Lake,
Doi 5 Lake

All of them have errors on boring holes,
lacking armpit, and the thickness of
concrete structure is selected
unreasonably.

- On the bottom slab of water slope’s
body should stop the drainage holes.
Only holes for reducing pressure to
preventing from sabotaging the base.
Two sides of wall bottom on slope
body should be arranged the water
collection pipes to absorption basin.

- It is propose to stop holes on the
bottom of absorption basin on 1/3
length of first part of basin.

- Re-arranging the structure
reasonably. Selecting the width of
wall foot and width of bottom slab in
wall foot position similarly.

3. Construction supervision

Inspecting in field 03 lakes: Dac Ho Nieng Lake, Thon 9 Lake, Ya Bang
Thuong Lake.

No. Discoveries of Consultant Recommendations

1

Dac Ho Nieng Lake

- Currently, the building affairs stop temporarily
because of rainy season.

-The inlet outlet has been basically completed.
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No. Discoveries of Consultant Recommendations

The concrete is poured on dam surface, lower part
of slope body and water fall section on bottom.
The upper part of slope body and head of spillway
have not been built.

- The quality management records and building
diaries are rather methodically.

2

Thon 9 Lake:

- Currently, the building affairs stop temporarily
because of rainy season.

- The downstream roof is permeable to water in
wide area. The position of water penetration in
downstream roof is nearly same as upstream
water level of dam.

- The quality management records and building
diaries are rather methodically.

- It should a driller to eject
bentonite into dam body
with method of ejecting
with 2 buttons in order to
increase the ejecting
pressure and more mortar in
composition with method of
ejecting with one button.

3

Ya Bang Thuong Lake:

- Currently, the building affairs stop temporarily
because of rainy season.

- The spillway has not been built. Only surface of
dam is built.

II. BIDDING AND CONTRACT MANAGEMENT

1. Situation of project implementation

Kon Tum Sub-project covers 14 reservoirs (C3 Lake, C4 Lake, Đội 5 Lake, Cà
Sâm Lake, Ia Bang Thượng Lake, Đăk Hơ Niêng Lake, Kon Tu Zốp Lake, Đắk Tin
Lake, C2 Lake, A1 Đội 4 Lake, Thôn 9 Lake, Ya Xăng Lake, C3_704 Lake and Đăk
Ngót Lake) with total investment amount of VND 200.65 billion, equivalent to USD
8.92 million. Currently, 14 lakes are built at the same time and the volume reaches
about 50%.

a) Bidding:

- Consultancy: 16/17 bidding packages have been completed (05 bidding
packages with WB capital and 11 bidding packages with reciprocal capital). The left
package is audited the construction.

- Building and installation: 4/4 packages have been completed. 01 bidding
package for disarming bombs; 3 packages for building and installing 14 lakes (divided
into 8 lots).
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b) Contract management:

The disbursement value is 122.87 billion dongs/ Total value of contract is 173.47
billion dongs.

2. Record checking

The procedures of bidding and contractor selection in Kon Tum sub-project
have been checked. And then, the samples will be checked:

- Package for consulting, preparing the emergency preparedness planning
(EPP).

- Package for building and installation No.2: Repairing and improving the
safety for Doi 5 Lake, Ya Xang Lake, Dak Ngot Lake, Ca Sam Lake and managers of
centers in Ngoc Hoi District, Dak Ha District, Sa Thay District, Kon Tum City.

Record checking results, discoveries of consultant and recommendations:

No. Discoveries of Consultant Recommendations

A Bidding

1.

Package for consulting, preparing the
emergency preparedness planning (EPP).

- Group of experts has 04 experts. No
expert has the practicing certificate.
Decision on expert group establishment
is enclosed in the appendix of report.

- The legal documents enclosed with
report for bidding consideration are lack.

- The members in expert group are
requested to have enough
practicing certificates.

- Adding sufficiently the legal
documents enclosed with the
report for bidding consideration.

2.

Package for building and installation No.
2: Package No. C1-KONTUM-W2 is
divided into 3 lots:

+ Lot 1: Ya Xang Lake and Dak Ngot
Lake.

+ Lot 2: Doi 5 Lake and Ca Sam Lake.

+ Lot 3: Managers of centers in Ngoc
Hoi District, Dak Ha District, Sa Thay
District, Kon Tum City.

Renting the bidding consultant (Truong
Xuan Consultancy and Construction
Company Limited):

- The expert group has 3 experts with
enough practicing certificates.
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No. Discoveries of Consultant Recommendations

- There are legal documents related to
contractor selecting process but
insufficiently as Bid opening and closing
minutes….
- Bid evaluation report of Lot 02: The
contractor is Joint venture of
Construction Company Limited No. 6
Kon Tum – H-B Kon Tum Company
Limited. The evidences on similar
contract, there are 2 contracts (Contract
No. 09/2012/HĐ-XĐ and Contract No.
24D/2016/HĐ-XD), no similar items on
inlet outlet and no evidence on
construction level.

- Collecting, adding and saving
documents according to current
regulations.

- Bid implementation steps shall
be considered carefully.

B Contract management

- The general implementation progress of
Kon Tum sub-project satisfies the
progress. ODA capital and reciprocal
capital satisfy. In addition, it should pay
attention to several contracts, as follows:

+ Contract No. C1-KONTUM-CS3:
Consulting to make the building
drawings – Paying 100% value of
contract. For this contract, the
responsibilities of contractor are related
to author supervision affairs, the
implementation time is lengthened until
the work has been accepted completely
(In Point đ, Item 2, Article 6 of Circular
08/2016/TT-BXD and Article 28 of
Decree No. 46/2015/NĐ-CP, there are
regulations on author supervision of
design contractor).

+ Contract No. 01/2018/HĐ-RPBM:
Disarming boms. Paying 100% value of
contract. This contract relates to the
building process.

+ In order to ensure the
responsibilities of Contractor and
to reduce risks for Investor.
PPMU requests the contractor to
engage that they will implement
the contents of works related to
author supervision.

+ In order to ensure the
responsibilities of Contractor and
to reduce risks for Investor.
PPMU requests the contractor to
engage that they will implement
the contents of works related to
bomb disarming.
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III. ENVIRONMENT SAFETY POLICIES

1. Project implementation situation

- The project is implementing 03 packages for building and installation (including 14
lakes).

- The starting time: December 2019.

2. Checking record in office

- List of records which have been checked:

No. Record/ document Approving decision

1

ESIA 826/QĐ-UBND dated 07/8/2019 on
approving the environment and social
impact assessment report.

2
Environmental impact
assessment

1801/QĐ/UBND dated 22/6/2018

3
Social and Environmental Safety
Policy Report (SA&RAP)

826/QĐ-UBND dated 07/08/2019

4
Emergency preparedness
planning (EPP) of 5 lakes

WB sent the letter of approval on
08/4/2020.

5
Environment and social
management plan in site
(ESMP)

Enclosed in ESIA.

6
Record on disclosing
information of environment and
social safety policies.

Official Dispatch No. 02/BQL-WB8
dated 04/10/2019 on discovering contents
of environment and social safety policies
in People’s Committee of 12 communes.

7

Report on environmental
sanitation – labor safety policy
implementation situation.

Report of supervision consultant in
September 2020 for lakes:
- C3 Lake (704)
Supervision consultancy unit: Loc An
Company Limited.
Building unit: Nhat A Chau Company
Limited.
- C4 Lake:
Supervision consultancy unit: Truong
Xuan Consultancy and Construction
Company Limited.
Building unit: Dong Loi KT Company
Limited.
- C3 Lake:
Supervision consultancy unit: Truong
Xuan Consultancy and Construction
Company Limited.
Building unit: Joint venture of Phu Giang
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No. Record/ document Approving decision

Investment Consultancy and Construction
Company Limited – Tan Vi Company
Limited.
- Dak Tin Lake
Supervision consultancy unit: Viet
Environment Company Limited.
Building unit: 16 March Joint Stock
Company.
- Kon Tu Zop Lake and Thon 9 Lake
Supervision consultancy unit: Truong
Xuan Consultancy and Construction
Company Limited.
Building unit: An Thuan Investment and
Construction Joint Stock Company.
- Ca Sam Lake:
Supervision consultancy unit: Truong
Xuan Consultancy and Construction
Company Limited.
Building unit: Joint venture of Kon Tum
Construction Company Limited No. 6 -
Kon Tum Construction Company Limited
No. 6
And reports of January, April, May, June,
July, August/ 2020 for other lakes.

Record checking results/ several problems should be paid attention to:

The record is rather sufficient and arranged scientifically. The contents of
record comply with and satisfy the regulations according to regulations of WB and
competent authorities. However, it still lacks several records and several contents
should be added/ corrected, as stipulated in details in Item 5 of this report.

3. Site supervision

Supervision place: Construction sites of Dak Ho Nieng Lake, Thon 9 Lake and
Ya Bang Thuong Lake.

Results are recognized: Because of rainy reason, the construction sites are
paused. The building contractor took tents down, collected materials and moved
machines from the construction site. The plan of construction work is clear and has no
obstacle for people and vehicles. However, by exchanging and observing in the
construction site, the environmental sanitation and safety assurance affairs on
construction site still have several problems shown in Item 5 of this report.

4. Community-based monitoring: (Complaints, claims, and ideals of
inhabitants…)
- Communicating with inhabitants in the area of Dak Ho Nieng Lake: (Ms. Y Phung

– Ta Ka Hamlet, Bo Y Commune).
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- Communicating with inhabitants in the area of Thon 9 Lake: Mr. Nguyen Van Sinh
– 0349394216.

Findings: All inhabitants support the project and are enjoined benefits from
project. The building process has no impact on surrounding environment and life of
people.

5. Summarizing shortcomings and recommendations

No. Shortcomings Recommendations

1

For environment monitoring report of
Project management board:

- Environment monitoring report

frequency: The environment reporting
report for period 1 has been completed
(March 2020) and period 2 (June 2020).
There is no report for period 3 because
the works stop building.

- Environment monitoring targets:

The periodic monitoring targets for water
environment and air environment have
no difference between requirements in
environmental impact assessment and
ESIA reports. For water samples,
currently, the targets are monitored
according to requirements of ESIA,
lacking Pb, Fe and Cu targets according
to environmental impact assessment.

For air samples: currently, 5 targets are
monitored as PM10, PM2,5, wind speed,
noise and vibration, the targets are not
enough according to requirements in
environmental impact assessment and
ESIA reports, including: Micro-climate
targets, 8 targets according to table 1 of
Vietnam Standard 05:2013 (including:
SO2, CO, NO, O3, TSP, PM10, PM2,5,
Pb), noise and vibration.

- Contents of report:

+ The report does not show the
monitoring contents on incidents; dam

- The project management board
is requested to review the
environment management report,
to add several contents according
to requirements in environment
monitoring program shown in
ESIA, such as” monitoring
incidents, monitoring the dam
safety and etc.

- For difference between
monitoring targets in
environmental impact assessment
report and ESIA report, the
project management board can
ask for ideals of competent
authorities approving
environmental impact assessment
and ESIA reports (People’s
Committee of Province) for
unifying legally.

- It is proposed to check and
correct the inexact contents in
conclusion of report.
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safety monitoring … according to
monitoring program shown in ESIA.

+ In the conclusion part,
recommendations of report show that
“the building contractors have signed
contracts for transferring and processing
waste with functional units”, this
conclusion is not close to reality.

2

For periodic environment report of
Supervision consultant:

- The supervision consultant has made
sufficiently the supervision report in
each week and month with all contents.
However, there are several errors or
inexact contents, such as: Do not mark in
monitoring table Yes/ no, the
implementation of ESMP affairs or mark
many implementation degrees for one
content in the weekly report.

- Many reports lack many feedbacks and
signatures of Project management board
or building contractor.

- Several contents on collecting, storing
and processing waste in the construction
site does not match the reality.

- The supervision consultancy
contractor should supervise
frequently and timely all
feedbacks and requirements of
building contractor to improve
shortcomings; making reports
suitably to reality.

- The reports should have enough
feedbacks and signatures of
building contractor and project
management board.

3

Environmental sanitation safety
affairs in construction site:

Currently, because of rainy season, the
building contractor stops temporarily
implementing the project:

- 3 building works, in the surveying
time, no indicator is equipped.

- In the construction site, there is no
worker tent, waste water collecting and
collecting works.

- The building contractor shall
comply with environmental
safety and protection solutions
according to engagements in
Environment management plan
approved.

- The Investor should cooperate
with Building supervision
consultant to supervise more
closely the implementation of
environmental sanitation and
safety affairs in the construction
site.
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6. Environment safety monitoring officials

No. Full name Unit In charge of Phone number

1 Nguyen Viet Chau
Project management
board

Environment
and social
safety
management

0914147126

IV. SOCIAL SAFETY POLICY

1. Project implementation situation

The sub-project for repairing and improving the dam safety of Kon Tum
Province has 14 dam lakes: C3 Lake, C4 Lake, Ca Sam Lake, C2 Lake, A1 đoi 4 Lake,
Thôn 9 Lake, C3 (704) Lake of Đăk Ha District, Đội 5 Lake, Ya Xăng Lake and Đăk
Ngót Lake, Sa Thay District, Ya Bang Thượng Lake belonging to Kon Tum, Đăk Hơ
Niêng Lake, Ngọc Hồi Lake, Kon Tu Zốp Lake, Đăk Tô1 District, and Đăk Tin lake,
Đăk Glei District. Among 14 lakes stated above, there are 9 lakes with compensation
for land clearance in 3 compensation councils/ Land fund development center, such as:
C2 Lake, C3 Lake, C4 Lake, A1 Doi 4 Lake, Thon 9 Lake belonging to compensation
council of Dak Ha District, Doi 5 Lake, Sa Thay District, Kon Ty Zop Lake, Dak To
District. Among 9 lakes, one lake has 14 affected households who are ethnic
minorities belonging to Xo Dang ethnic group over 18 affected households belonging
to Kon Tu Zop Lake, Dak To District.

Kon Tum PPMU has provided the safety policy documents and internal
supervision report, approving decisions and documentations given back by Land fund
center to the management board, based on these documents, the Consultant has
exchanged with the official in charge of safety policy of Dak Lak Project Management
Board about activities which should be done and comply with RAP, EMDP and SA
according to regulations.

The safety policy consultant has meet the officials of Kon Tum PPMU, the
official in charge of safety policy, and visiting lakes: Dak Ho Nieng Lake, Thon 9
Lake and Y Bang Thuong Lake, meeting and interviewing several households effected
by the project.

The detailed information will be presented in the periodic supervision report of
social safety policy consultant ISC, the main discoveries of Consultant and
recommendations will be presented hereinafter.

2. Discoveries of Consultant and recommendations

2.1. Summary of land recovering scale of Kon Tum sub-project

1 Đăk in Bana language means Water.
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No. Name of lake Affected
households

Affected land kind
Note

(Belonging
to Package

No.)

1.

C3 Lake
(Dak La – Ha Mon
Commune, Dak
Ha District)

6 households
and one

organization
(Dak Uy
Coffee

Company)

Total withdrawn area of package
No. 3 for C3 Lake, C4 Lake, A2
Doi 4 Lake, C2 Lake, Thon 9
Lake: 6427,1 m2, in which there
are 6,104m2 agricultural land,
127m2 aquaculturing land, 325m2
traffic road land and hydraulic
land.

3

2.

C4 Lake
(Ha Mon
Commune, Dak
Ha District)

3 households Total withdrawn area of package
No. 3 for C3 Lake, C4 Lake, A2
Doi 4 Lake, C2 Lake, Thon 9
Lake: 6427,1 m2, in which there
are 6,104m2 agricultural land,
127m2 aquaculturing land, 325m2
traffic road land and hydraulic
land.

3

3.

A1-Đội 4Lake
(Dak Mar
Commune, Dak
Ha District)

11 households
and one

organization
(734 Coffee
Company)

Total withdrawn area of package
No. 3 for C3 Lake, C4 Lake, A2
Doi 4 Lake, C2 Lake, Thon 9
Lake: 6427,1 m2, in which there
are 6,104m2 agricultural land,
127m2 aquaculturing land, 325m2
traffic road land and hydraulic
land.

3

4.

C2 Lake
(Dak Ngot
Commune, Dak
Ha District)

5 households Total withdrawn area of package
No. 3 for C3 Lake, C4 Lake, A2
Doi 4 Lake, C2 Lake, Thon 9
Lake: 6427,1 m2, in which there
are 6,104m2 agricultural land,
127m2 aquaculturing land, 325m2
traffic road land and hydraulic
land.

3

5.

Thôn 9 Hamlet
(Dak Hring
Commune, Dak
Ha District)

7 households Collected afterwards. 1

6.
C3 Lake
(Dak La

1 household Total withdrawn area of package
No. 3 for C3 Lake, C4 Lake, A2

3
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No. Name of lake Affected
households

Affected land kind
Note

(Belonging
to Package

No.)

Commune, Dak
Ha District)

Doi 4 Lake, C2 Lake, Thon 9
Lake: 6427,1 m2, in which there
are 6,104m2 agricultural land,
127m2 aquaculturing land, 325m2
traffic road land and hydraulic
land.

7.
Yabang Thượng
Lake

No affected
household

3

8.

Đội 5 Lake
(Ho Moong
Commune, Sa
Thay District)

7 households
and one

organization
(704 Coffee
Company)

Total withdrawn area: 7,654.3m2
in which the area of families is
5,955.9 m2 agricultural land and
1,698.4m2 land of 704 Coffee
Company.

2

9.

Ya Xang Lake
(MKo Rai
Commune, Sa
Thay District)

No affected
household

2

10.

Đăk Ngót Lake
(Sa Nghia
Commune, Sa
Thay District)

2 households Total withdrawn area: 376,6m2
with origin of self-exploring since
1993, in which 300m2 perennial
land and 76.6 m2 construction
management road land, which is
public land.

2

11.

Cà Sâm Lake
(Dak La
Commune, Dak
Ha District)

No affected
household

2

12.

Đăk Hơ Niêng
Lake
(Bo Y Commune,
Ngoc Hoi District)

No affected
household

1

13.

Đăk Tin Lake
(Dak Choong
Commune, Dak
Glei District)

No affected
household

1

14.
Kon Tu Zốp
Lake

18
households

Total withdrawn area: 15,684.4
m2, in which there are 10,736.2

1
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No. Name of lake Affected
households

Affected land kind
Note

(Belonging
to Package

No.)

(Po Co Commune,
Dak To District)

m2 perennial land,703.1 m2 short-
day crop land, 4,245.1m2traffic
road land and hydraulic land.

Total: 60
households

Total withdrawn area:
31,380.6m2, in which they are
mainly perennial land and other
agricultural land, 127m2
aquaculturing land, 325m2
other land (blank land, traffic
road, hydraulic land….)

2.2. Main discoveries

Kon Tum sub-project has total number of 60 affected households and 2
organizations affected in 9/14 dam lakes belonging to 3 compensation councils of Dak
Ha District, Dak To District and Sa Thay District. The information disclosing time is
in October – November 2018, the completion time of compensation payment is in May
2019. After pausing completely, the compensation councils have provided the affected
households with copies of decisions related and list of signatures of people who
receive compensation.

No. Discovery Recommendations
1 - The official in charge of social safety

policy of information providing board said that
three compensation councils applied the
compensation unit price according to decision
of Province based on report of unit price made
by price appraisal consultant and done
according to contents of Circular No.
36/2014/TT-BTNMT stipulating in details the
land pricing methods, building and adjusting
the land price table, pricing land in details and
consulting to identify the land prices. Through
considering the compensations records of 3
compensation councils, the result shows that
the application of compensation price was done
according to regulations on detailed unit price
of province and right matrix of project. In
details, the unit prices were applied from 100%
replaced prices and above for land value and
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No. Discovery Recommendations
assets on land.

2 - The internal supervision documents
were filled sufficiently by officials in charge of
safety policy of PPMU and specifically in the
period of 3 months; for resettlement part,
EMDP part and SA part, there is no activity
apart from consulting activities of Consultant
when making RAP safety policy, SA, EMDP
documents.

- The safety policy officials of
management board said that they made GRM
monitoring books, but they did not recognize
any complaint. The records of 3 councils were
returned to PPMU and the compensation and
supporting affairs were completed in all
councils and there is no difficulty.

- Household of Ms. Y Ruok belonging to
Kon Tu Zop Lake received low compensation
amount (34m2 withdrawn land), thus she was
authorized the household of Mr. A Nai to
receive money, thus in the record of
compensation council of Sa Thay District, 14
affected households were ethnic minority but
only 13 households signed to receive
compensation. PPMU is requesting the
compensation council to add the letter of
attorney made by Ms. Y Ruok for completing
the compensation record.

- The household of Mr. Do Van Tam
belonging to Dak Ngot reservoir, Sa nghia
Commune, Sa Thay District had works
violating the construction protection corridor of
Dak Ngot Lake, the compensation council
made a working minutes and requested
household of Mr. Tam to dismount this works.
The information of PPMU shows that the
household of Mr. Tam complied with
dismounting request and they had no ideal.

- When there is any
activity of SA and EMDP parts,
PPMU officials should update
more internal supervision
forms.

- PPMU should request
the compensation council of Sa
Thay District to complete
records and as foundation for
confirming the number of
ethnic minorities affected by
Kon Tum sub-project.

3 - Disclosing the safety policy documents
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No. Discovery Recommendations
to communes was done according to
requirements, with document receiving minutes
with communes, because of bad roads and
rainy season and distance between management
board and lakes are rather far. Because of
weekends, they did not work with project
communes.

4 - The other social safety policy reports
(SA, EMDP): currently, according to PPMU,
these plans have not been done, by exchanging
with social safety policy officials of PPMU,
these activities will be combined with programs
of locality in next time after the payment and
resettlement are completed.

- The consultant has guided the safety
policy officials of PPMU about index
supervision requirements in EMDP, GAP index
and index in SA, confirming the combination
of requirements in SA and EMDP and contents
of packages belonging to Kon Tum Sub-
project.

- In EMDP and RAP reports, the
compensation amounts for affected people of
sub-project were done by money for ethnic
minorities and poor ethnic minorities, in
details, the supporting level is 2 million dongs/
ethnic minority household and 5 million dongs/
poor ethnic minority household. PPMU said
that they would put this item into content of
application for adding expenses of project in
the next time.

- PPMU should identify
quickly the necessary activities
for implementing according to
safety policies and cooperate to
combine with communes
belonging to Sub-project.

- During the process of
activities implementation and
SA and EMDP index
supervision, according to list of
households enjoining benefits
from project, they will be
consulted to make RAP report,
EMDP report and SA report,
PPMU should pay attention to
organizing the supporting
activities for people affected by
sub-project according to exact
objects and exact criteria.

- PPMU should maneuver
actively the People’s
Committee of commune,
associations as Farmer
association, Women association
to increase the participation of
households enjoining interests
from project and they can
participate into programs held
in the locality, such as
propagandizing the
environment sanitation, sexual
equality, savings credit,
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No. Discovery Recommendations
employment creation and ect.

- PPMU should pay
attention to combining the
contents of SA and EMDP with
bid and supervising and
reminding contractors to
comply with engagements of
environment and social safety
policies in bid.

- PPMU should confirm in
details the number of ethnic
minority households and poor
ethnic minority households as
supporting foundation for these
households according to RAP
and EMDP contents.

5 - PPMU has 2 officials in charge of
environment and social safety policies. The
personnel in charge of environment and social
safety policies of project management board are
stable from the beginning of project to now.
This is a favorable factor for sub-project to
complete the safety policy requirements. The
safety policy officials have participated into
training courses of CPO and understand the
working contents which should be done.

-

- For contractors in Dak Ho Nieng Lake,
Thon 9 Lake, the contractors have built since
June 2020 and currently they have cleaned up
the construction site and they stopped building
in the rainy season. By interviewing local
people and people receipted by contractors as
workers in the building process, we see that
they paid attention to recruiting local people,
especially people affected by project and
paying salary higher than labor salary level in
the locality, in details their salary was 200
thousand dongs/ workday and on average the
salary was 150 thousand dongs/ workday.

- For contractors in C18 lake, 725 lake,
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No. Discovery Recommendations
and Doi 11 lake, by interviewing contractors
and workers, all information show that they pay
much attention to selecting the local
inhabitants, especially people affected by
project work and paid salaries according to
exact working salary level in the locality. In
C19 lake, 725 lake, Doi 11 lake, the Consultant
was informed that the contractors built the
items of dam lakes where the compensation for
land clearance was not requested. For several
adjacent households, the contractor paid in
advance 80% compensation amount to
households identified as affected in order to
build favorably on lands near affected lands of
these households.

V. INTERNAL AUDIT

1. Project implementation situation

The project “Repairing and improving the dam safety” (WB8) is invested by
World Bank WB8 and its feasibility research report has been approved by Ministry of
Agriculture and Rural Development in Decision No. 4638/QĐ-BNN-HTQT dated
09/11/2015. Therefore, Kon Tum Province can invest into building, repairing and
upgrading 14 reservoirs with total investment amount: 200.65 billion dongs, equivalent
to 8.92 million USD. In which:

- WB capital is 8.45 million USD.
- Reciprocal capital is 0.47 million USD.
- Total accumulated disbursement until current time is128,458 million dongs.
- The accounting organizational structure includes 01 chief accountant, 01

treasurer and accountants. All of them hold concurrently many positions.
- The system of financial statements and accounting books is sufficient according

to regulations.

2. Record checking results, discoveries of Consultant and recommendations

No. Discoveries of Consultant Recommendations

1 The financial statement is only made to the end
of 31/12/2019 by management board.

Making additional financial

statements for reflecting

timely the additional

operations.

2 Economic contract EFF No. C1-KONTUM-CS3:
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No. Discoveries of Consultant Recommendations

Consultancy service: designing the building
drawings and total cost estimation.

The project management board has paid 100%
value of contract: 4,849,590,000 dongs.

The contract liquidation report does not show
clearly the date but only shows year 2019.

No regulation of retained amount.

According to regulations in Point a, Item 3,
Article 15 of Decree No. 37/2015/ND-CP dated
22/4/2015 by Government stipulated in details
the construction contract, the lump sum contract
value is the value of contract which does not
change during the contract implementation
process for working volumes belonging to scope
of contract signed, except force majeure events
and changes of scope of work which must be
done.

The author supervision affairs are one of task
belonging to design and construction works of
design consultancy contractor. Thus, in case any
contractor does not implement the author
supervision affairs, they will not be paid
expenses for these works.

For several consultancy

contracts, making the

building drawing designs,

the responsibilities of

contractors are related to

author supervision affairs,

the implementation time is

lengthened until the work

has been completed and

accepted. Therefore,

according to general rule,

the contracts frequently

stipulate the final payment

time as project completion

time for ensuring the

responsibilities of

contractors and reducing

risks for Investor.

Simultaneously, the

retaining ratio until the

work has been accepted is

normally from 5% to 10%

value of contract. It will

ensure the rights for

contractor and capital

timely to implement the

project, and also bind

responsibilities of

contractor who comply

with progress engaged.

Therefore, for contracts

without provisions stated

above, or their provisions

do not stipulate in details

the retaining ratio, the
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No. Discoveries of Consultant Recommendations

project management board

should consider carefully

methods for ensuring the

binding of responsibilities

of contractors.

For contracts with

regulations stated above,

the project management

board timely checks the

payment to contractor, all

payment times must

comply with regulations of

contract. In necessary

cases, the project

management board will

consider to withdraw the

redundant payment in

comparison with

regulations of provisions.

3 Contract for disarming bombs and explosive
articles No. 01/2018/HD-RPBM dated
28/12/2018.

The project management board paid the
contractor on 28/10/2019 but the invoices of
contractors were issued on 18/02/2019.

When making the payment

procedure to contractor, the

contractor should be

provided VAT invoices

timely and sufficiently.

4 Economic contract RFF No. C1-KONTUM-CS3.

+ Completed volume value identifying table
according to application for payment on
18/10/2019.

+ Application for payment on 14/10/2019.

+ VAT invoice No. 0000189 with amount of
1,117,281,000 dongs of Thuy Loi University
Consultancy Company Limited on 27/09/2019.

Unsuitably in term of time.

The construction building contract No.
01/2019/HD-XD.

+ Construction building contract No.

The management board

should request the

contractor to check

carefully before sending

the payment record.

(VAT invoice should base

on the completed volume

value and application for

payment).
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No. Discoveries of Consultant Recommendations

01/2019/HĐ-XD.

+ Completed volume value identifying table
according to application for payment on
28/07/2020.

+ Application for payment on 28/07/2020.

+ VAT invoice No. 0000159 with amount of
6,468,477,000 dongs of 16 March Joint
Company issued on 27/07/2020.

VI. OFFICIAL IN CHARGE OF UPDATING THE PROJECT PROGRESS

Mai Thanh Long – Phone number: 0982.888.426

VII. FIELD TRIP IMAGES

Meeting in PPMU Kon Tum’s office

Field trip inThôn 9 Lake,Đăk Hring Commune, Đăk Hà District

Dam surface and breaker Downstream roof of dam
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Flood spillway

Field trip inĐắk Hơ Niêng Lake, Bờ Y Commune, Ngoc Hoi District

Former status quo of flood flush valve
overflowing

Former status quo of
downstream flood flush

Upstream roof of dam

Mặt đập hiện trạng

Downstream roof of dam
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Field trip inYa Bang Thượng Lake, Hoa Binh Commune, Kon Tum Province

Status quo of upstream roof Status quo of downstream roof

Status quo of flood flush Status quo of flood flush downstream

Dam surface Wheel guard
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RESULTS OF MONITORING DAM REHABILITATION AND SAFETY
IMPROVEMENT PROJECT (WB8), LANG SON PROVINCE

Implementation: Independent Third Party Monitoring Consultant and Internal
Audit (ISC)

(Enclosed with Document No. 1270/CPO-WB8 dated Oct 15th, 2020 of the CPO Board)

I. DAM SAFTY AND CONSTRUCTION SUPERIVSION

1. Project implementation status

The WB8 subproject in Lang Son province included 01 subproject, which has
10 reservoirs approved construction drawing design. It is planned to post the bid
packages of procurement civil works.

Therefore, to compare with the planned schedule, it is delayed with 4 months,
the reason is re-approval the bidding plan as the World Bank's criteria

2. Monitoring of Dam safety

- Design documents of 2 reservoirs have been checked (Basic design and
construction drawing design): Bo Chuong reservoir (grade II), Tham Sinh reservoir
(grade III).

Results of reviewing documents –detections and recommendations by
consultant:

Index Detections of the consultant Recommendations

1 Bo Chuong reservoir: Grade II
- In the report on dam safety and
description of hydrological
calculation, the flood regulation is
calculated with normal water level at
elevation 279. The result of flood
water level at 0.01% = 281.53m
which is higher than the dam crest
elevation of 281.30m. However, in the
description of basic design and other
calculations, the design consultant
calculated with the normal water level
of 278.75 m (do not recalculate the
flood regulation with this water level
but keep the discharge flow values
when regulating at NWL of 279m)
and accordingly the elevation of flood
water level of 0.01% = 281.28m
(neither check the discharge

- The consultant is recommended to
recalculate the flood regulation,
then re-check the capacity of
spillway discharge according to the
new design.

- It is recommended to revise
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Index Detections of the consultant Recommendations

possibility nor recalculate flood
regulation, not known where to get
the results).

- In the detailed drawing of the
upstream slope: the top is the arranged
stone, the bottom is the geotextile
layer.

- At the berm 270 dam’s
downstreamis available with
residential road, the consultant has
designed with earth retain wall but
there is no dimension or calculation of
wall stability.

- Currently, the FWL 0.01% =
281.28m which is 2cm lower than the
dam’s top, but above the spillway, a
traffic bridge is arranged with the
bottom elevation of 280.98m. This
would reduce flood discharge capacity
at 0.01%, leading to a possibility of
water level exceeding the dam crest.

- In the design, there is a lack of a
road barrier at dam crest and resident
road at the berm 270 dam
downstream.

- In design, the top elevation of the
drainage item at tailrace slope is at
elevation 269m but in the drawing is
shown at 270m.

- The design drawings of spillway
(longitudinal and across sections) is
not un-matched in dimension, and
very sketchy.

- At the location of valve tower of
intake, in the design drawing is
designed with reinforced concrete
piles, however, it is not available with
stability calculation for foundation
and piles.

drawings according to the sample
(stone cavity-gravel-sand or stone
cavity-gravel-geotextile).

- Add dimension and calculation of
wall stability.

- Increase surface level of the
crossing over spillway to ensure
that its bottom face higher than
flood water level at 0,01%.

- Recommend the PPMU to request
consultant to review all said
comments.
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Index Detections of the consultant Recommendations

2 Tham Sinh reservoir: Grade III
- In the design, there is a lack of road
barrier on dam crest.

- the paving stones in the dam
upstream are only 30cm, then 15cm
mixed gravel, lack of filter sand and
geotextile.

- Lack of a filter system and a
drainage pipe on the wall of spillway

- At the location of the sewer valve
tower, the design drawing has a
design of reinforced concrete piles,
however, the design does not calculate
the stability of the foundation nor
calculate this pile foundation.

- At the location of valve tower of
intake, in the design drawing is
designed with reinforced concrete
piles, however, it is not available with
stability calculation for foundation
and piles.

- PPMU request consultant to
review all said comments.

3. Construction supervision

The reservoirs have not been constructed yet.

II. BIDDING AND CONTRACT MANAGEMENT

1. Status of project implementation

Lang Son province is invested in repairing and upgrading with 10 reservoirs,
with a total investment of 196,830,000,000 VND

a) Bidding:

 ODA fund:

- Consulting: implemented with 3/4 packages.

- Construction: not yet bided02 package.

 Reciprocal capital:

- Consulting: implemented with 4/7 packages.

- Construction: not yet bided01 package.
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b) Contract Management:

The disbursement value is 12,565billion VND/total contract value of 16,350
billion VND (achieved77% comparing with contract value and 6% comparing with
total investment value).

2. Document review

It has been checked with bidding and bidder selection procedures for Lang Son
SP. Selected sample will be checked later:

- Package No. C1-Lang Son-CS01: Consultancy for report preparation on
environmental and social safety policy.

- Package: Consultancy for FS and dam safety preparation.

Results of document reviewing, consultant’s detections and recommendations:

Index Consultant’s detections Recommendations

A Bidding

1. General:

- Document storage has not been
focused and there is a lack of relevant
legal documents such as: delivery note,
minutes on bid open and closure,

decision of expert team establishment...

- The expert team is short of
professional certificates (PC) as
prescribed in Clause 7, Article 35 of
Circular No. 03 / TT-BKHDT dated
5/5/2016 (2/5 members don’t have PC).

- Collect, add and store the
document properly as per current

regulations.

1. Package No. C1-Lang Son-CS01:
Consultancy for report preparation on

environmental and social safety policy:

- The EOI request was implemented in
June 2018 but gave requirement for
financial years of 2014, 2015 and 2016?

- Dothe EOIs of different applicants for
different years 2014 - 2016 or 2015-
2017 have the same evaluation base?

- In the successful bidder's Proposal: (i)
not available with diploma and

- Experience learn for giving
requirement in advance for other

packages.

- Request the bidders to provide.
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Index Consultant’s detections Recommendations

certificates from expert to prove the
qualification? (ii) The proposed salary
of the team leader is higher than the
prescribed level of Circular 02 and item

13.1 of the owner's invitation for bid).

2. Package: Consultancy for FS and dam
safety preparation:

- The bidder shall provide FS approval
decision issued by a competent
authority to prove the compliance of the
project (because the confirmation notes

by owner is short of date and convinces)

- Proposal of successfulbidder: It is
necessary to review the suitability of
training capacity and experience of the

geological survey leader.

B Contract management:

Review the payment documents off
package C1-Lang Son-CS01:

- Not available with MOM of contract

negotiation.

- This is lump sum contract, it is
required to consider following points:
(i) Reason for acceptance of payment
document as per coliform if it is below
in comparing with contract? (ii)
documents of the document set from
bidders.

Check and complete documents
in compliance with regulations.

III. INTERNAL AUDIT

1. Real situation

The total cumulative disbursement of the Project by June 30th, 2019 is 12.674
million VND.

The accounting organization structure consists of 01 chief accountant and 01
cashier, and accountant.

Financial statements and accounting book system is sufficient as prescribed.
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2. Detections andRecommendations

Index Consultant’s detections Recommendations

1 Settlement of previous detections:

Audit as at 31/12/2019, some detections
found in the management board as
below:

- The PMU made payment to the
contractor but lacks accounting
documents: VAT invoice was not
available as provided.

- The PMU has not yet fully collated the
debts with the contractors at the end of
the financial statements period in 2019.

Overcoming situation:

- The Management Board has
asked the contractor to provide
completed documents.

- For the debt reconciliation: Due
to the annual accounting period
ending on December 31, these
are not available.

However, the Project
Management Board also noted
that the time of financial year
end of December 31, 2020,
needs to compare the debts with
contractors as prescribed.

2 The project financial plan is lack of
feasibility

- First 6 months in 2020, completed ratio

of fiancial plan is low. Only 4% has

completed with details below:

Mil VND
The Financial plan has
distributed in 2020 (as
per fiscal report)

61.336.000

Payment settlement
from 01/01-30/6/2020

2.637.000

Ratio 4%

- The detailed financial plan in
general and the general plan of
the project are closely related to
the project schedule. If the
planned completion rate remains
at a low rate, there will be doubt
in possibility to complete the
project as per schedule.

- PMU needs to work with
relevant authorities to arrange
funds timely as per demand of
PMU.

- At the same time, it is
necessary to strengthen
supervision and urge the
implementation to achieve the
approved plan.
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IV. ENVIRONMENTAL & SOCIAL SAFETY POLICIES

1. General information

The reports of RAP, EMDP, SA have been approved by WB dated 23/10/2019
and approved by the PPC dated 30/08/2019.

The Dam Rehabilitation and Safety Improvement Subproject included 10
reservoirs of Ban Cuom, Ba Son, Ky Na, Khuon Pinh, Coc Lung, Bo Chuong, Phai
Luong (replaced by Kai Hien reservoir), Tham Sinh, Khuoi Man, Khau Pieu.

2. Surveyed reservoirs by consultant

- Tham Sinh reservoir – Hoang Dong commune- Lang Son province.

- Bo Chuong reservoir – Mai Pha commune –Lang Son.

3. Resettlement:

According to the RAP report, there are about (149 AHs) for compensation,
support and resettlement activities with 1,676,156,000. Currently, the subproject has
not implemented counting and measuring. It is expected to be implemented by the end
of 2020 for all 10 reservoirs.

4. Relevant decisions to disclose information of the subproject

Official Letter No. 1117 / SNN- BQL on posting information on social safety
policy reports of the - The Dam Rehabilitation and Safety Improvement Subproject –
WB8 onto portal sites sent to the office of the People's Committee of Lang Son
province on September 4th, 2019.

Official Letter No. 3666 / VP-THCB Lang Son dated September 6th, 2019 on
posting information on The Dam Rehabilitation and Safety Improvement Subproject –
WB8onto portal sitessent to the Department of Agriculture and Rural Development.

Official Letter No. 1188 / SNN- BQL on disclosing information The Dam
Rehabilitation and Safety Improvement Subproject – WB8 onto portal sites sent to the
to the District People's Committees of Huu Lung, Trang Dinh, Ao Loc, Loc Binh and
Lang Son City together with 9 communes in the project area in September 9th, 2019.

5. Complaint:

The work has not been constructed yet, so there are no complaints at the
monitoring time. The ISC consultant guided the implementation / establishment of the
grievance / complaint handbook.

6. Livelihood restoration program:

Income restoration program for affected households is not designed for
subprojects.

7. Social assessment (SA):

With total 390,000,000 VND, of which GAP is 240 million VND,
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communication plan is 50 million VND and health management is 100 million VND.
The PMU does not know from where this can be funded and is expected to integrate it
with existing local programs.

8. Ethnic Minority Development Plan (EMDP):

The total cost for implementation is 385 million. Ethnic minorities in the
project area are mainly the Tay and Nung. Currently there is no budget for
implementation, it is expected to integrate into existing agricultural encouragement
programs in the locality.

9. Capacity building

Currently, the PMU has 1 officer in charge of safety management, including
environment, society, resettlement, gender, and ethnic minorities. The officer has not
participated in the training courses on social environment. The committee staff needs
to participate in the training courses and needs to be supported by the PIC/CPO/ISC
consultant during the implementation.

Name of the officer in charge of social environment of PPMU.

Vi Minh Khoi; Title: Officer in social management and safety management

Email: viminhkhoi@gmail.com; Phone: 08 1638 8111

The ISC consultant has guided the PPMU officer on implementation of the
reports/ RAP / SA / EMDP forms.

10. Shortcomings/recommendations

* RAP:

- In the coming time: The PMU should work with the district on some issues
related to policy differences such as (i) in the Inventory Minutes: it is necessary to add
project policies related to high risk impact AH as mentioned RAPbenefit matrix (ii) In
the summary table of compensation costs: It is necessary to add the columns of
demography, the rate of land loss of the household to determine the if light or serious
AH. In the expense, it is required to mention the high risk impact AH as provided in
the in the RAP report. Records of affected households / compensation plan should be
provided to the communes for store and households need to keep their record on
compensation plan.

- In the next stage, the PMU should: store records related to compensation and
resettlement assistance such as notification of measurement, counting, consultation on
compensation plans, records, photos and records of the number of participants (male,
female, ethnicity, opinions of participants in the meetings in the minutes ... a summary
of the household's plan should be sent to the households and communes, who should
keep documents, official letters and records related to compensation and resettlement
assistance.
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- The PMU should arrange fund for implementation of compensation –
assistance -resettlement.

- The PMU needs to arrange a complaint-monitoring book (GRM).

- Having surveyed 2 reservoir subprojects of Tham Sinh and Bo Chuong, the
access road to the reservoirs are narrow, if it is widened road, there will be possibility
of much affected households. Moreover, this is a residential road, so people travel
regularly, the road is possible to be settled and cracked. This is most likely to rise with
complaints. Contractor is required to buy risk insurance during construction.

- Implement survey and assessment form for households.

* SA and EMDP

- In the contractor's documents/contracts, it is necessary to cover a clause
relating to the proportion of local workers (30%) and the priority of female workers.
Wages paid for men and women should equal with the same type of work, as well as
not use child labor. It is required to ensureavoidance labor flow conflicts in terms of
culture, society and customs between the contractor's staff/employees and local
people.

- Note to contractors: It is necessary to submit monthly forms of SA3, SA5,
SA6 to the PMU. Construction contractors need to have mobile and fixed first aid box.
Condoms and leaflets are required in medicine boxes. The Contractor should arrange a
handbook to record all social security activities and send it to the PMU.

- In the case unavailable of fund for SA - EMDP, it is necessary to integrate
with existing local programs such as agricultural encouragement programs, loans,
communication of the healthcare centers together with the project program. For
example, there are training courses for agriculture encouragement for Mai Pha
commune at the end of the year, and for Hoa Dong commune at mid-year. In case of
available fund, it is advisable to hire consultants to implement SA and EMDP (390 +
385 = 780 million).

V. ENVIRONMENTAL SAFETY POLICY

1. Status of project implementation

- Reviewing bidding invitation for civil works: 10 reservoirsare divided into 2
packages, each package has 5 reservoirs, plan to post the Bid invitation on 23/10.

- Construction supervision: is being prepared with construction supervision
package.

- Environmental management consultancy: signed contract dated 31/12/2019.

- Mine detection: preparing technical measures –contract is planned to sign in
10.2020.
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2. Checking document in office

- List of project documents and status:

Inde
x

Documents/materials Status and approval decision

1 ESIA
Approval decision No. 168/QD-UBND dated
30/8/2019

2 EIA
Approval decisionNo. 2757/QD-UBND dated
28/12/2018

1
3

Bid invitation of civil works
for 2 packages

The consultant is not allowed to review Bid
invitation due to security assurance because it
will be published shortly.

1
4

Bid invitation of construction
supervision

The consultant is not allowed to review Bid
invitation due to security assurance because it
will be published shortly.

5
Contracts for civil works and
construction supervision

Not yet

6
Environment and Social
Management Plan (ESMP)

No bidder available, the CESMP is not
considered

7

Documents on training on
environment and social safety
policy  and ESMP
compliance.

No bidder available, the CESMP is not
considered

8
Report on implementation
status on labor safety-
environmental sanitation

No bidder available, the CESMP is not
considered

9 Daily construction report
No bidder available, the CESMP is not
considered

3. Field survey and consultancy of local authority

Survey location:

- Tham Sinh reservoir- Hoang Tam hamlet- Hoang Dong commune- Lang Son
province.

- Bo Chuong reservoir- Na Chuong hamlet- Mai Pha commune-Lang Son
province.

Survey contents:

- Dump site and material collection site.

- Road to transport materials – operation road.
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Consultancy from local authority:

Consultation contents:

- Domestic waste collection in the commune: the Huy Hoang Company Limited
collects domestic waste and transports it to the site for treatment.

- Construction waste dumping site: In the commune where there is no planned
site, the Board and the contractor will contact the locations themselves to dump
construction waste soil and solid waste (but it is not allowed to dump the land field for
leveling).

- Community monitor Board: this board and project management of Commune
will participate in all monitoring activities for works.

4. Issues that need attention and expert recommendations

Index Notes Recommendations

1
1

- According to schedule the PMU
prepares to issue Bid invitation
documents of civil works and
construction supervision, but
documents have not been reviewed,
so the ISC has following
recommendations:

- Request the bidding invitation for
civil works and construction
supervision shall be integrated
sufficiently with requirements on
environment management and samples
of WB, enclosing the approved ESMP.

2
2

- Contract with contractors of civil
works and construction supervision.

- Contract with contractors of civil
works and construction supervision
required to meet all requirements on
environment management, especially
on personal arrangement and expenses
for implementation of environment
management.

3
3

- Prepare the ESMP from bidder - Sample of ESMP shall be sent to the
PMU: the 5 reservoir package can be
arrange in 1 ESMP but required detail
information for every reservoir with
specifications. In the ESMP, it is
required information of earth
exploitation and locations of dumping
sites as well as disposal of solid waste
as per commitment with local
authority. It is required to have plan for
protection of COVID 19 in the ESMP.

- Approve before commencement date.

- Disclose the ESMPof the bidder in
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Index Notes Recommendations

the project communes.

4
4

- Report on contractor's
implementation of mitigation
measures for environmental impact

- Record all the environmental impact
mitigation measures implemented by
the contractor in the construction log -
Report on the implementation of the
environmental impact mitigation that
the contractor performs in the monthly
progress report

5
5

- Report on environment of the
construction supervision consultant

- It shall be made monthly or as per
requirement in the contract submitting
to the construction supervision
consultant.

- As per format of CPO.

6- Periodic report quarterly by PMU
as per requirement of CPO

- It is requested to make as per format
of CPO and submit timely for CPO to
update information.

5
6

- Environmental Monitoring
Program: The PMU has signed an
environmental monitoring contract
with VINACONTROL and
Environmental Monitoring
Company in December 31st, 2019.
In which, the monitoring frequency
has some differences from
requirements to compare with ESIA
and Bidding Documents as follows:

+ Air: according to the contract air
is measured every 2 months and the
total is 4 times, but with the
execution time of construction and
installation packages of 14 months,
the number of sampling times does
not meet the supervision
requirements during the construction
period; In addition, the ESIA
requires monitoring every 3 months.

+ Surface water: according to the
contract, the monitoring frequency
is 3 months / time and the number of

- It is recommended to adjust the
sampling frequency every 3 months to
ensure environmental quality
monitoring during construction.

- Request PMU to: (i) add 1 more
sampling collection of surface water to
ensure environmental quality
monitoring during construction period;
(ii) in case of not adding additional
sampling frequency, PMU will
coordinate with the monitoring
sampling unit to perform monitoring
sampling in accordance with the
contractor's construction progress in
total of 3 times to collect surface water.

- Request PMU to work with the
operator on this requirement when
handing over after work complete.
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Index Notes Recommendations

sampling times is 3 times, but with
the execution time of construction
and installation packages of 14
months, the number of sampling
times cannot meet the supervision
requirements. Monitoring during
construction; In addition, the ESIA
requires monitoring every 3 months.

+ Monitoring in the operation phase:
as required in the ESIA is the
monitoring of surface water quality
in the first year of operation and the
responsibility for implementation is
the PMU. However, according to
information from the PMU, after
handing over, the implementation of
all environmental requirements will
be the responsible by the operator.

7
7

- Material transportation route -
operation route: the route for
transporting materials to the
reservoir is also a residential road,
the current condition of the road is
very narrow, only for small-sized
vehicles under 3T to travel, with two
road side available with residents
living nearby.

- It is requested that in the contractor's
social environment management plan,
there should be a specific plan to
ensure the safety of the material
transportation routes because this road
is also a residential road with narrow
road surface condition. If the
contractor's vehicle causes damage
road partially, the contractor must have
a remedy to assist - this is also the
request of the locality where the project
available.

- In addition, the contractor's
construction method shall ensure that
the local houses are not vibrated during
the construction process.
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SUPERVISION RESULTS OF PROJECT FOR REPAIRING AND
IMPROVING THE SAFETY OF DAM (WB8), BAC GIANG PROVINCE

Implementer: Independent supervision consultant of third party, including the
internal auditor (ISC)

(Enclosed with Document No. 1270/CPO-WB8 dated 15/10/2020 by CPO Committee)

I. SAFETY OF DAM AND BUILDING SUPERVISION

1. Project deployment situation

The sub-project WB8 of Bac Giang Province includes 1 sub-project. The
subproject includes 11 reservoirs. Currently, its building drawing design has been
approved and 4 lakes have been delivered to the contractor for building and
installation, 7 lakes are completing and their building drawings are expected to
approve in October. The packages for building and installation are expected to bid in
October.

Therefore, in comparison with project implementation progress proposed. Its
progress should be speeded up.

2. Dam safety supervision

- The construction drawing design records of 03 lakes have been checked,
including: Khe Cat Lake (Lake level III), Khe Ray Lake (level III) and Ba Bai Lake
(Level III).

The results of record checking – discoveries of Consultant and
recommendations:

No. Discoveries of Consultant Recommendations

1

Khe Cat Lake: Level III

The flood water level 0.01% = 62.39m,
the flood water level 0.5% = 62.03%,
whereas the altitude of spillway bridge
beam bottom is 62m, thus the bridge
beam bottom has impacts on flood
discharge ability of spillway.

- (1) The dam safety dam describes the
phenomenon of penetration near inlet
drain. (2) the backfilling soil targets in
dam body have very small penetration
factors (smaller than factor permitted).
(3) The penetration stabilization factors
and roof factors lie in the permitted
scope when calculating. (4) The whole
of inlet drainis dug and embanked.

- The consultancy unit should
calculate and check the dismantling
ability of spillway (in consideration
of bridge beam) and consider whether
the flood water level 0.01% can
exceed the dam peak or not. If
exceeding, the overflowing bridge
will be raised.

- The consultancy unit should
calculate and explain this problem.
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No. Discoveries of Consultant Recommendations

However, the consultancy unit still
selects the spraying driller for
antileakage along the whole dam route,
which is unreasonable.

- The cross section structure of flood
flush spillway has form of U, however,
the bottom slab is 0.4m thick, whereas
the thickness of wall is 0.8m, which is
unreasonable.

- It should unify the reinforced concrete
according to flow direction or according
to perpendicular direction of flow as
load bearing steel (near edge of
concrete).

- Reinforced concrete of bottom slab of
water slope follows the direction of flow
and arranged in two sides in wall back,
which is wasteful.

- Lacking the wall settlement joint in
water slope.

- PPMU should request the consultant
to check all ideals stated above and
correct records reasonably to avoid
waste.

2

Khe Day Lake: Level III

- (1) The dam safety dam describes the
phenomenon of penetration in altitude
45m. (2) the backfilling soil targets in
dam body have very small penetration
factors (smaller than factor permitted).
(3) The penetration stabilization factors
and roof factors lie in the permitted
scope when calculating. However, the
consultancy unit still selects the
spraying driller for antileakage along the
whole dam route to altitude of 34.2m,
which is unreasonable.

- The water slope of spillway has the
angle of slope from 57 – 68% and
placed on foundation which is clay with
gravels with average thickness of  0.4m,
whereas the wall is 0.8m thick, which is
unreasonable.

- Reinforced concrete of bottom slab of
water slope follows the direction of flow
and arranged in two sides in wall back,

- The consultancy unit should
calculate and explain this problem.

- The consultancy unit should
calculate the sliding stability of water
slope and stability of soil roof. If the
stability loses, replacing the water
slope by water steps.

- PPMU should request the
Consultant to check all ideals stated
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No. Discoveries of Consultant Recommendations

which is wasteful.

- Lacking the wall settlement joint in
water slope.

above, correcting records reasobly to
avoid waste.

3

Ba Bai Lake: Level III

- The cross section structure of flood
flush spillway has form of U, however,
the bottom slab is 0.5m thick, whereas
the thickness of wall is 0.8m, which is
unreasonable.

- Reinforced concrete of bottom slab of
water slope follows the direction of flow
and arranged in two sides in wall back,
which is wasteful.

- Lacking the wall settlement joint in
water slope.

- PPMU should request the consultant
to check all ideals stated above and
correct records reasonably to avoid
waste.

3. Construction supervision

No lake is deployed to build.

II. BIDDING AND CONTRACT MANAGEMENT

1. Situation of project implementation

Bac Giang sub-project is entitled to invest into upgrading and repairing 11 lakes
with total investment level of 224,690,000 dongs.

a)  Bidding:

 ODA capital:
- Consultancy: 4/5 packages have been completed.
- Building and installation: 2/4 packages have been completed.

 Reciprocal capital:

- Consultancy: 13/14 packages have been completed.

- Building and installation: 1/1 package has been completed.

b) Contract management:

The disbursement value is 13.759 billion dongs/ Total value of contract of
63.569 billion dongs. (Reaching about 21.6% contract value and 6% total investment
level.

2. Record checking

The procedures of bidding and contractor selection in Bac Giang sub-project
have been checked. And then, the samples will be checked:
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- Package No. C1-BG-W1: Building and insuring 04 lakes (Khe Cat, Khe Ray,
Chua Ong and Ba Bai).

- Package: Consulting to make EPP.

Record checking results, discoveries of consultant and recommendations:

No. Discoveries of Consultant Recommendations

A Bidding

1.

Package No. C1-BG-W1:C1-BG-W1:

- Value of building and installation
turnover contents, financial resources,
and similar contracts are calculated
incorrectly?

- Requirements on building experiences,
core activities: Why are requirements on
building reinforced concrete bridge items
proposed, but not requirements related to
main works, as dam, drain
overflowing….?
- Requirements on personnel: Lacking
personnel on traffic and civil
construction.

- Item 56.1 of specific conditions of
contract, the retained amount is only 5%,
the warranty amount is not ensured
according to current regulations (because
this amount will be refunded 50% value
according to regulations in Item 56.2)

- Bidding consideration report and Bid:
(i) Thanh Hoa Agricultural Construction
& Rural Development is the contractor
because the contract No.
07/2018/HĐTCXD dated 27/2/2018
because only 3 works at same level is
unconvincing and 2 left contracts do not
ensure the time but not natures of job;
(ii) For successful contractor: they
should consider the practicability of
contract of Agricultural Construction &
Rural Development Company because
the appendixes of contract have

- Withdrawing experiences when
proposing requirements for other
packages,

- Reviewing the implementation
capacities of consultancy unit.
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No. Discoveries of Consultant Recommendations

differences on time.

2.

Package: Consulting to make EPP:

- Paying attention to experience capacity
evaluation ways of experts.

- For team leader: (i) 3 projects of
making EPP for Ban Cuom Lake, Ba Son
Lake and making EPP for project WB8
L. Son is essentially only one contract;
(ii) the evaluation value has done 3
design projects and 2 ODA projects, but
in reality, 0 design project and 1 ODA
project.

B Contract management

Considering the payment record of
package for consulting to make FS.

- This contract is the lump-sum contract.
It should review the following points:
(i) Reasons of volume payment
agreement for measuring the vertical
water level on land and horizontal
water level under water decreased in
comparison with contract? (ii) Payment
documents of contractor.

Checking and completing the
records and ensuring to follow
regulations.

III. INTERNAL SUDIT

1. Current situation

Total accumulated disbursement until 30/6/2020 is 15,121 million dongs.

The accounting organizational structure includes 01 chief accountant, 01
treasurer and accountants.
The system of financial statements and accounting books is sufficient according
to regulations.

2. Discoveries and recommendations

No. Discoveries of Consultant Recommendation

1 Payment record to contractor has not
enough documents according to regulations

In the previous auditing period, there are some
shortcomings: the project management board

- According to regulations of

accounting regime, and also
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No. Discoveries of Consultant Recommendation

has accepted and paid several consultancy
service contracts of Project. However, the time
of issuing VAT invoices of contractors does
not follow regulations, or the project
management board has not collected invoices,
for example:

- Contract No. 28a/2019/HDTV: dated
14/04/2019, the amount of 83,437,000 dongs
has been paid.

- Contract No. 92a/2019/HDTV dated
04/09/2019, the amount of 40,740,000 dongs
has been paid.

Currently, the project management board has
improved and collected additionally invoices
according to regulations.
However, the project management board

should note that the time of issuing VAT

invoices of contractor does not follow

regulations. In details:

- Contract No. 90/HDTV dated 30/08/2019,

the first acceptance amount has been paid, the
amount of 925 million dongs has paid on
27/12/2019, but the date of invoice is
02/04/2020.

regulations on corporate income

tax code, VAT tax code, the time

of issuing any financial invoice

for construction consultancy

contract is the time of acceptance

and payment. The project

management board does not

collect timely the financial

invoices, which can create

conditions for contractor to make

delayed declaration and delayed

tax payment according to

regulations of law.

Simultaneously, after receiving

the paid amount, the contractor

will reduce the dependence on

Investor, the project management

board can lose more time and

effort to ask the contractor for

providing sufficiently documents.

- Therefore, the project

management board should speed

up the contractor to provide

sufficiently documents and VAT

invoices according to regulations.

2 Recognition of exchange rate difference

- In 2019, the exchange rate difference
caused by additional operations by foreign
currency which has not been recognized is
108,473,786 dongs.

- Currently, the project
management board has
improved and entered into the
financial statement in 2019.
However, the financial statement
of 2020 is immature, thus the
project management board
should implement this contact
when preparing the financial
statement of 2020 to reflex
sufficiently.
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IV. SOCIAL SSAFETY POLICIES

1. General information

RAP, EMDP, SA reports have been approved by WB in Decision No.
631/CPO-WB8 dated 29/5/2019 and approved by the People’s Committee of province
in Decision No. 979/QĐ-UBND dated 21/6/2019

The sub-project for repairing and improving the dam safety covers 11 lakes in
districts: Son Dong District, Luc Ngan District, Luc Nam District, Yen The District,
Bac Giang Province.

2. Lakes investigated

Khe Cat Lake – Truong Son Commune – Luc Nam District.

Khe Ray Lake – Nghia Phuong Commune – Luc Nam District.

3. Resettlement:

According to RAP report, there are about (105) affected households, the cost
for implementing the compensation, supporting and resettlement affairs is
3,464,500,000 dongs or 3,613,347,000 dongs? Currently, the sub-project has not done
the counting and measuring affairs. These affairs are expected to deploy in November
and December 2020 in lakes: Khe Ray, Khe Cat, Chua Ong and Ba Bai (currently the
route has been delivered), it is expected to build in November before places without
affected households. 7 left lakes are submitted designs for approving in October and
the counting and measuring affairs and payment will be done in the first quarter of
2021.

Previously, the number of lakes was 13 but now there are only 11 lakes (2
lakes: Vat Phu and Cua Coc are unqualified, because their capacities are small).

4. Related decisions

Decision No. 2239 dated 14 December 2015 on delivering tasks to Investor and
establishing the management board of project “Repairing and improving the sam
safety” (WB 8) Bac Giang Province.

Decision No. 229/UBND – XD dated 20 November 2018 on asking for
agreement on feasibility research report and dam safety report for sub-project:
Repairing and improving the dam safety (WB8) of Bac Giang Province.

Decision No. 1648/CPO-WB8 dated 3 Decvember 2018 on notifying WB
ideals, RS record and DSR of sub-project WB8 Bac Giang.

Decision No. 9449/BNN-TCTL Hanoi dated 6 December 2018 on ideals for
feasibility research report and dam safety report for Sub-project: Repairing and
improving the dam safety of Bac Giang Province.

Decision No. 979/QĐ-UBND dated 21 June 2019 on approving the resettlement
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ation plan report (RAP), EMDP report and SA report: project for repairing and
improving the dam safety WB8.The sub-project: Repairing and improving the dam
safety (WB8) in Bac Giang Province.

Decision No. 1984/UBND-VP Luc Nam dated 20 October 2020 on land
clearance for repairing and improving the safety of 4 lakes (Khe Cat, Khe Ray, Chua
Ong, Ba Bai)

5. Complaint/ Claim

The work has not built, thus there is no complaint, claim in the supervising
time. ISC consultant has guided the board to implement/ establish the complaint/ claim
handbook.

6. Livelihood recovery program:

The income recovery program for affected households is not designed
separately for sub-project, because no household is withdrawn above 10% area of
agricultural land.

7. Social assessment

In which, GAP is 198 million, the communication plan is 17.4 million and
health management is 100 million. According to SA report, this finance is from WB
capital.

8. Ethnic minority development plan

Total implementation finance is 660 million. The ethnic minority in project area
is mainly Tay and Nung ethnic groups. According to SA report, this finance is taken
from WB capital.

The agricultural expansion encouragement programs are available in the
locality. Frequently in April of each year or before crop.

9. Capacity improvement

- Currently, there is an official in charge of safety policy for environment,
society, resettlement, sex, ethnic minority. He participates into environment and social
safety policy training courses from 11 to 12/8/2016. The official has a demand of
participating into environment and social safety policy training courses and he should
be supported by PIC/ CPO/ ISC consultants during the implementation process.

Name of official in charge of environment and social safety policy of PPMU.

Prepared by: Nguyen Van Hien. Position: Safety policy official.

Email: hiennvdann@gmail.com . Phone number: 0982460366

ICS consultant has guided the safety policy official of department about
preparing RAP/SA/EMDP reports/ forms.

10. Shortcomings/ recommendations

The board is requested to update the internal supervision report (according to
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CPO form sent previously) and send the final SA-EMDP-RAP reports sent to ISC
consultant before 24.10.2020.

* RAP:

- In next time: the board should work with district about several contents related
to policy difference as (i) in the counting report: it should add policies of project
related to group of vulnerable households that RAP has mentioned in the right matrix
(ii) In the compensation expense collection sheet: it should add the column of
household member, ratio of households losing land to identify households belonging to
subject of affected heavily and lightly. The expense section should mention the
expensefor supporting the vulnerable households according to the right matrix
mentioned in RAP report. The record of affected households/ compensation
alternatives should deliver to communes for storing and households should keep the
detailed statement of account and compensation alternatives.

- In the next period, the board should: store the records related to compensation,
resettlement supporting as official dispatch on measuring, counting and consulting
about compensation alternatives, storing the minutes, images and noting the number of
participants in meetings and minutes and etc, the detailed statement of alteratives
should be sent to households and communes also store documents, official dispatches
and records related to compensation and resettlement supporting.

- It is necessary to clarify how much is the finance expected to implement RAP
for compensation and resettlement support?

- It should note that the affected households should be paid the compensation
and resettlement supporting amount before building in the land, tree, farm product area
of affected households.

- The board should arrange the capital for implementing BT-HT-TDC.

- The board should establish the monitoring handbook for complaints and
claims (GRM).

- By investigating, there is a local road between Khe Ray Lake and Khe Cat
Lake, and inhabitants move frequently on this road, thus the conditions of subside,
cracked houses of households near road can happen. It may result complaints, claims.
The contractor is requested to buy the risk insurance during the building process.

- The evaluation investigation certificates are made for affected households
when completing successfully the compensation and payment affairs.

* SA and EMDP

- In records/ contracts of contractor, it must have provisions related to ratio of
unskilled workers who are local inhabitants (30%) and the female workers are
prioritized. The salary paid for male and female workers should ensure the justice for
same job and also they do not use children workers. And they engage to avoid the
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conflict of workers about culture, society, habits and customs between officials/
employees of contractors and local inhabitants.

- Notes for contractors: It should send SA3, SA5, SA6 forms in each month to
the project management board. The building contractors should have mobile medicine
cabinets in the construction site and in fixed sites. The medicine cabinet should have
condoms, leaflets. The contractor should prepare the monitoring book/ noting the
social safety activities in each month and sending to project management board.

- In case, there is no finance for implementing SA –EMDP, it should combine
the available programs of locality as agricultural expansion encouragement, capital
lending andcommunication programs of medical station and project program. For
example, Nghia Phuong Commune and Truong Son Commune frequently implement
the agricultural expansion encouragement program in April or before crops. In case,
they have finance, the consultants should be recruited to implement SA, EMDP and
they should have the support of consultant (PIC) in implementing the activities of SA
– EMDP. (Note: Many index and percentages should be reached in GAP activities
mentioned in SA report).

- Checking to strengthen the establishment of community supervision board in
all communes to reach the index 30% of female members in the community
supervision board. In addition, the index of female member in project management
board currently reaches 11.1% (1 female member/ 9 members in the management
board) according to GAP, it should reach 30% female members in the project
management board.

- The board should send the final AS – EMDP – RAP reports to ISC and
districts/ communes related.

* Local recommendations for Nghia Phuong Commune and Truong Son
Commune:

Truong Son Commune

+ The project should ensure the progress. Ensuring the irrigating water for
inhabitants during the building process. Hoping to expand the management road 3.5m,
estimated 800m.

Nghia Phuong Commune

+ Hoping to make the gully road along the management road.

+ Finance for supporting households who lose water when the project is
implemented and they have no water to irrigate.

+ It should pay attention to important points in the road to lake, because it is
also the local road, the transporting road can affect the quality of road (about 1.9km)
and hoping to expand 3.5m.
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If the budget for implementing SA and EMDP is the budget of WB, they
should be guided to implement by Consultant PIC. The detailed information in 2
report are as follows:

- The finance for implementing the plan of sub-project by budget of WB (page
59 related to appendix 3 of community communication and consultancy plan, the
finance is 17.4 million dongs).

- The finance for implementing the gender action plan of sub-project by budget
of WB (page 64 of SA report, appendix 4: gender action plan with finance of 198
million dongs).

- The finance for implementing EMDP will be supported by WB in the
framework of DRaSIP project (page 37 of EMDP report with finance of 660 million
dongs).

IV. SOCIAL SAFETY POLICY

1. Project implementation situation

Bac Giang sub-project has 11 lakes, divided into 2 packages.

- Package for building and installation C1-BG-W1: Repairing and improving
the safety of 4 lakes: Khe Cat, Khe Ray, Chua Ong, Ba Bai; the building contractor ha
been selected and the work is preparing to start.

- Package for building and installation for 7 left lakes: its building drawing
design is submitted for appraising.

- Package for building supervision consultancy: is inviting but it has no short
list. The package for building supervision consultancy includes the contents of
environmental observation.

- Bomb disarming: the package has been completed.

2. Checking record in office

- Record list of project and situation of record:

No. Record/ document Record situation/ approving decision

1 ESIA
Decision on approving No. 979/QĐ-UBND
dated 21/6/2019

2 Environmental impact assessment
Decision on approving No. 979/QĐ-UBND
dated 21/6/2019

3

Bidding document for building
and installation C1-BG-W1:
Repairing and improving the
safety of 4 lakes: Khe Cat, khe
Ray, Chua Ong, Ba Bai

The bidding document satisfies the
requirements on environment management
in form of WB.
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4 Bidding document GSTC

The Consultant is not permitted to read the
bidding document because they is only in
the step of expressing interest, thus the
security should be kept.

5
Contract for building and
installation C1-BG-W1

The contract satisfies the requirements on
environment management according to
requirements in bidding document.

6
Environment and social
management plan in site (ESMP)

Because the contractor is preparing to start
the work, there is no plan.

7
Record on labor safety training of
contractor

Because the contractor is preparing to start
the work, there is no plan.

8

Report on environment and social
safety policy implementation
situation of contractor and
building supervision consultant.

Because the contractor is preparing to start
the work, there is no plan.

9 Building diary
Because the contractor is preparing to start
the work, there is no plan.

3. Surveying the construction site and consulting the local government

Surveying places:

- Khe Cat Lake – Niem Ren Hamlet – Truong Son Commune – Luc Nam
Diistrict – Bac Giang.

- Khe Ray Lake – Muong Lang Hamlet – Nghia Phuong Commune – Luc Nam
District – Bac Giang.

Surveying contents:

- Waste dump and material collection field.

- Material transporting road – operation management road.

Consulting the local government:

Consulting contents:

- Collecting domestic waste in the commune:

+ Truong Son Commune: there are groups for collecting domestic waste in
hamlets and transporting to the collection field of commune for processing.

+ Nghia Phuong Commune: There is one group for collecting waste in
commune and transporting to the collection field of commune for processing.

- The construction waste dump: they have identified the waste dumps and
agreement minutes with land owners.

- Community supervision board: a commune has the community supervision
board for each work with representatives of Fatherland Front, hamlet and commune.
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4. Notes and recommendations of experts

No. Notes Recommendations

1
1

Because the independent
supervision consultant cannot read
the bidding document for building
supervision consultancy, they have
the recommendations:

Requesting that the bidding document for
building supervision consultancy should
have enough requirements on
environmental management and enclosed
with environment and social management
plan approved of the project.

2
2

About contract with contractor for
building and installation and
building supervision consultant

The contract with building supervision
consultant should have enough
requirements on environment monitoring,
especially personnel arrangement and
finance for implementing requirements on
environment monitoring.

The environment monitoring program
should be suitable to requirements in
ESIA/environmental impact assessment.

3
3

Preparing the environment
management plan of contractor

- The environment management plan of
contractor will be sent to the project
management board and approved before
31.10.2020.

In the environment and social
management plan of contractor should
have the detailed methods to ensure the
safety for road transporting materials into
lakes because this road is the local road, it
is very narrow and has bad quality. If any
vehicle of contractor is damaged, the
contractor shall have supporting
alternatives for improving – it is the
proposal of locality with project works.

The plan for COVID 19 prevention and
fighting is requested to make in
environment management plan of
contractor.

- Approved before starting.

- The environment and social management
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No. Notes Recommendations
plan of contractor is promulgated in
communes with works.

4
4

Report on implementing the
environmental impact reducing
methods of Contractor

- Noting all environmental impact
reducing methods of contractor to
implement in the building diary of
contractor.

- Report on implementing the
environmental impact reducing methods
of contractor is made in the monthly
progress report of contractor.

5
5

Environment monitoring report of
building supervision consultant

- it is made in each month or under
contract with building supervision
consultant.

- in form sent by CPO.

6
6

Quarterly periodic report of project
management board under request of
CPO.

- It is requested to make in form sent by
CPO and submitted on schedule for
updating by CPO.

7
7

ESIA promulgation: the project
management board has not
promulgated on website of
Department and also in districts and
communes with project works.

The project management board is
requested to send the official dispatch
enclosed with environment and social
management plan for promulgating in the
headquarters.
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RESULTS OF SUPERVISION OF DAM SAFETY IMPROVEMENT AND
REPAIR PROJECT (WB8), QUANG NINH PROVINCE

Performer: Independent 3rd party supervision consultant, including internal

audit (ISC)

(Enclosed with Document No. 1270/CPO-WB8 dated 15/10/2020 by CPO Committee)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Project implementation situation

The sub-project WB8 in Quang Ninh Province includes 2 sub-projects, in
which, Khe Che Reservoir 1 Sub-project has been handed over, the other is sub-
project 2 including 8 reservoirs completed with construction and auditing and is
being proceeded with acceptance test to put into use. Thus, the sub-projects have
gone ahead of the set schedule compared with the project schedule.

2. Dam safety supervision

- The construction drawing design documents of 8 reservoirs have been
checked: Roc Cung Reservoir, Roc Chay Reservoir, Khe Te Reservoir, Chuc Bai Son
Reservoir, Sau Lang Reservoir, Dong Do 1 Reservoir, Da Trang Reservoir, and Quat
Dong Reservoir.

Below are the results of inspection of the documents - the consultant's findings
and recommendations:

No. The consultant's findings Recommendations:

1 Roc Chay and Sau Lang Reservoirs

- Flood spillway for bottom energy
dissipation, the design consultant has
designed hole drilling for pressure
reduction on the entire bottom of the
tank. Thus, a hydraulic jump happens in
the tank, the holes near the narrow
position hc pushed by pressure would
pull sand and gravel from the bottom of
the energy dissipation tank upwards,
causing the foundation to collapse. The
construction has now been completed.

- It is recommended that the drainage
holes should be blocked so as not to
cause damage to the foundation on
the bottom slab, 1/3 of the energy
dissipation tank of the first section.

2 Chuc Bai Son Reservoir

- The bottom of the energy dissipation
tank has the same error as Roc Chay
Reservoir’s.

- It is recommended that the drainage
holes should be blocked so as not to
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- The downstream spillway canal with
reinforced concrete, 30cm thick, 3.5m
high, lacks triangular filters and pressure
relief holes, which is very easy to
collapse.

- The wall steel of section 5 is 5m high.
The horizontal steel bordering the land,
the length of which is not sufficient,
only arranged adjacently to the bottom
slab, not to spread the entire surface
adjacent to the ground. The water-bound
horizontal steel is not sufficient in
length, only arranged adjacently to the
bottom slab, not anchored to the bottom
slab 30d. Thus, the wall is very fragile
vertically.

- Steel for the energy dissipation tank
(MC 3-3), steel along the top layer of
the bottom slab is redundant in the foot
wall, while the ground-base of the wall
is not arranged with steel, so it is
missing. There is a lackage of steel for
the haunch in section 8.

cause damage to the foundation on
the bottom slab, 1/3 of the energy
dissipation tank of the first section

3 Dong Do 1 Reservoir

- The structure of the wall and the
bottom of the energy dissipation tank
arranged to reduce the size of the local
shock bottom slab thickness at the foot
of the wall (from 1m to 0.6m), which
would result in a lackage of steel,
making the structure crack.

- The piers are placed in the intakes, at a
high flow velocity, a floating object
would easily collide with the pier and is
stuck between the pier and piano keys.

- It is recommended that the structure
at this location should be checked for
solutions to prevent the bottom slab
from cracking.

4 Quat Dong Reservoir

- A flood spillway is a practical spillway
that dissipates energy at the bottom. The
bottom slabs of the energy dissipation
tank are cut into 5 slabs: one is low, two
are high, and the other two transition
bevels are made of reinforced concrete
with 0.3m thick. When the spill in the

- At present, all reservoirs have been
completed and there is no solution for
treatment.
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tank occurs, a hydraulic jump under the
bottom slab happens, creating a
buoyancy pressure, so 3 low slabs will
be pushed and swept away by flood
water.

3. Construction supervision.

- The following three reservoirs have been inspected in the field: Chuc Bai Son
Reservoir, Quat Dong Reservoir, and Dong Do 1 Reservoir.

No. The consultant's findings Recommendations:

1 Chuc Bai Son Reservoir:

- Construction has now been completed. Aesthetic
factors are relatively secured; however, the railing
of the inlet looks really ugly, affecting the beauty
of the construction.

- Quality management documents as well as as-
built documents are kept by the contractor, so
they are not available for review.

- It is recommended that the
contractor re-design the
railing of the inlet and
design the top to ensure
aesthetics.

2 Quat Dong Reservoir

- Construction has now been completed. It is not
good looking regarding aesthetic factors,
especially drainage ditches on the dam roof
downstream, which are uglily winding and
twisted.

- Quality management documents as well as as-
built documents are kept by the contractor, so
they are not available for review.

3 Dong Do 1 Reservoir

- Construction has now been completed, it is
horizontally cracked because the concrete for
settlement joints is done later with the cutting
machine on the surface of dam.

II. BIDDING AND CONTRACT MANAGEMENT

1. Project implementation situation

Quang Ninh Sub-project is invested in upgrading and repairing for 2 Sub-
projects with the quantity of 9 reservoirs and total investment is 253,575 billion VND.
(According to Decision No. 4638, in which ODA capital is 240,075 billion VND and
capital is 13.5 billion VND. According to Decision approved by UNBD, ODA capital
is 200 billion VND and reciprocal capital is 40 billion VND).
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a) Bidding: Bidding has been completed for all bidding packages according to the
Plan on contractor selection approved by competent authorities, specifically as
follows:

 ODA:

- Construction and installation: 02 packages were awarded.

 Reciprocal capital:

- Consulting: 20 bidding packages were awarded.

- Construction: 02 packages were awarded.

b) Contract management:

Disbursement value is 190,911 billion/ Total contract price of 219,096 billion
VND (about 87% of the contract value).

2. Document inspection

The bidding process was inspected and contractor selection of Quang Ninh sub-
project was chosen; after that, checking and selecting the document was implemented.

- Package of consultancy for survey, construction drawing design and sub-
project: subproject 2

- Package of construction and installation of 08 reservoirs of sub-project 2.

Through document inspection, the consultant has the following findings and
recommendations:

No. The consultant’s findings Recommendations

A Bidding

1. General assessment:

Document keeping has been focused,
however there is still a lack of legal
documents related to the expert group
such as the decision of establishment and
their practicing certificates.

- Gather, supplement and store
documents in accordance with
current regulations.

1. Bidding package of consultancy for
survey, construction drawing design and
sub-project of sub-project 2 using
reciprocal capital:

- Are the documents and implementation
procedures compliant with the provisions
of the Law on Bidding No. 43 and
Decree No. 63?

- However, there is one following
shortcoming: (i) The Bidding Documents

- Review and adjust the time to
suit the volume and nature of the
work.
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No. The consultant’s findings Recommendations

does not stipulate that experts need a
practising certificate equivalent to the
project's work grade; (ii) The time-
feasibility of a number of bid-closing
contents (November 12, 2018)
evaluating the Bid for approval of
contractor selection results, signing the
contract, and approving the topographic
survey plan (November 13, 2018),
notifying the appraisal results of the
Department of Construction and the
Department of Transport (November 19,
2018) with the regulations on contract
implementation (60 days).

2. Package of construction and installation
of 08 reservoirs of sub-project 2:

- Bidding Documents: (i) What is the
reason for the request for similar
contracts within the last 8 years? (ii)
Provisions that the withheld amount per
payment in Article 56.1 of the Specific
Conditions is (5%), while Article 56.2
specifies that this amount will be
returned to the Contractor 50% of the
value after the certificate of work
completion, which means that the
warranty amount for the project is only
2.5% (Not consistent with the provisions
of Decree 46/2015).

- Bid Document and Bid Evaluation
Report:

+ Is the Bid Security of Contractor Dong
A "Effective within 30 days after the
effective date of Bid" in accordance with
the requirements of the Bidding
Documents?

+ The report assessing financial
resources of Contractor Dong A is
370,686 billion dong, which is not
consistent with the Contractor's
declaration (Cash is 80,828 billion;
Short-term assets are 258,870 billion
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No. The consultant’s findings Recommendations

dong and Short-term collection is
278,648 billion dong).

+ Credit contract No.
01/2016/202995/HDTD by BIVD for
Contractor 203 has expired on April 30,
2017. However, the contract appendix
adjusted in May 2018 by BIDV only
regulates the period of time without
regulation on value. Moreover,
Moreover, is the time for signing such an
adjustment legal? What is the basis for
the report to give the value of this
contract to 11,536 billion dong? So Fin 3
= 18 billion dong < Fin 4 = 26.5 billion
dong?

+ Similar contract No. 29/HDDXD dated
June 28, 2010 between the Management
Unit of Industrial - Environmental
Impact Assessment Son La and Dong A
Project needs to be carefully considered
(the original contract should be requested
for inspection) because the adjusted
value increases from 17,194 billion dong
to 45,718 billion dong and this appendix
is not authenticated.

+ Contracts for proving with similar size
and nature are not guaranteed: (i)
Contract No. 29/BCS/2017/HDTC
guarantees the value but is not similar in
nature (leveling and embankment of the
park); (ii) The remaining contracts do not
meet the requirements for value (not less
than VND 50 billion as specified in the
Bidding document); (iii) The contractor
with the highest construction volume
(Dong A: 52.25% value) does not have a
similar contract with a requirement of>
50 billion VND as specified in the
Bidding document?

B Contract management
- Contract No. 05/HDTCXD dated
14/5/2019 has term of contract of 420

- It is requested that the
Project Management Unit update
and adjust the contract in
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No. The consultant’s findings Recommendations

days. Up to now, the reservoirs have not
been handed over and are in progress but
no adjustment has been made to the
contract?

- Contract Appendix No.
30/2019/PLHD-TCXD on the
replacement of the subcontractor Nam
Thang Trading and Construction Co.,
Ltd. (There is a similar contract on the
construction of piano key weirs) with the
Contractor Son Ha Joint Stock
Company; it is legally satisfied? Has Son
Ha Joint Stock Company constructed any
piano key weirs?

- On the scene, constructing
contractor for Quat Dong Reservoir is
Bac Ninh Irrigation Company, not
named in the winning venture (Dong A -
203 - Quang Ninh Infrastructure) and
also not on the list of Subcontractors,
which is not compliant with the
contract's provisions and violates the
provisions of Decree 37/2015 on contract
management.

accordance with the provisions of
law.

- It is proposed that the
competent authority consider the
implementation capacity of the
Employer/ Project Management
Unit when assigning future
projects.

- It is proposed that CPO/
WB consider temporary retention
of payment for volume of Quat
Dong Reservoir and Dong Do 1
Reservoir.

III. ENVIRONMENTAL SAFETY POLICY

1. Project implementation situation

- The Ho Khe Che sub-project was handed over to Dong Trieu Irrigation One-member
Company Limited and put into use on July 10, 2020.

- Sub-project 2: Construction of 8 reservoirs: Da Trang, Dong Do 1, Roc Chay, Quat
Dong, Chuc Bai Son, Sau Lang, Roc Cung, Khe Te - 99% completed and expected to
hand over 7 reservoirs in November, 2020; Quat Dong Reservoir is expected to be
handed over in December 2020.

2. Document inspection at the office

- Project's portfolio and document and record status:

STT Records/ documents Document status/ Approval decision

1 ESIA Khe Che

2 ESIA Sub-project 2
Approved by the People's Committee on

July 3, 2019
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3
Bidding document for
construction and installation

Approved. The document meets
requirements of environmental safety
policy in the form of WB

4
Bidding document for
construction supervision

The Project Management Unit does not
hire the Construction Supervision
Consultant for construction, the Unit
implements it themselves

5
Construction and installation

contract
Signed on May 14, 2019

7
Construction supervision

contract

The Project Management Unit does not
hire the Construction Supervision
Consultant for construction, the Unit
implements it themselves

8
Field social and environmental

management plan (ESMP)
None

9
Contractor's training document
on occupational safety and
environmental sanitation

None

10
Report on the implementation of
occupational safety &
environmental sanitation policy

The Project Management Unit does not
make monthly reports on environmental
safety monitoring

11
Contractor's Daily construction
report

Unchecked

12
Environmental monitoring report
of Khe Che sub-project and sub-
project 2

- The Khe Che sub-project has submitted
its report
- Sub-project 2 has not submitted its report

3. Field survey and consultation with local authorities

Survey locations:

- Chuc Bai Son Reservoir - Quang Moi Village - Quang Son Commune - Hai Ha
District

- Quat Dong Reservoir - Hamlet 7, Village 8, Hamlet 11 - Hai Dong Commune -
Hai Ha District

Survey content:

- Material gathering yard.

- Road for transportation of raw materials - road for management and operation.

- Construction works and worker camps.
Some issues to note about the contractors' field monitoring are outlined in section 4.

Consultation with local authorities:

Consultation contents:

- Collection of domestic waste from the contractor's camp: the locality has not
established a garbage collection team; the contractor handles it by themselves in
the camp site.
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- Construction waste dumping site: there are no planned locations in the
commune, the Unit and the contractor will contact the sites themselves for
dumping waste soil and construction solid waste.

- Community investment supervision board: the commune has established a
community investment supervision board for supervising works in the commune.

- The Contractor's process of transporting raw materials affects some points on
the road of Quang Son commune but the contractor has remedied it at the
commune's request; for Hai Dong Commune, there is no effect.

4. Noticeable issues and experts' recommendations

No. Noticeable issues Recommendations

1

- Khe Che Reservoir Sub-project:
As required by the ESIA, surface
water quality should be monitored
twice during the first year of
operation.
- This sub-project was handed over
in July 2019, but the handover
minutes do not mention the
monitoring of surface water quality
in the first year of operation.

- The Project Management Unit should re-
examine its responsibility for surface
water monitoring in the first year of
operation and make arrangements
according to requirements.

2

Sub-project 2:
- As required in ESIA, air and
surface water quality should be
monitored every 3 months during
the construction period.
- The Project Management Unit is

doing the first monitoring while the
construction and installation rate is
completed up to 90%.

- Because the 8 reservoirs have completed
their construction and installation up to
90%, the Project Management Unit needs
to complete this environmental monitoring
report before November 15, 2020, before
handing over the works.

3

- Construction Supervision
Consultants' environmental
monitoring reports

- The Project Management Unit should
not make monthly environmental safety
monitoring reports.

4

- The Project Management Unit’s
Quarterly reports at the request of
the CPO.

- It is requested that the PMB update their
report in the form of the CPO and return it
by October 31 for the CPO to update
information.

5

- Collection of construction waste/
oil tanks at the construction sites of
Quat Dong and Chuc Bai Son
Reservoirs has not been
implemented.

- It is requested that PMB supervise the
contractors to clean up waste at the site
and surrounding area before completing
work and handing over the works.
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IV. SOCIAL SAFETY POLICY

1. General information

Sub-project 1:

Khe Che Reservoir was put into use on July 10, 2020.

Sub-project 2:

The RAP and SA report was approved by WB on May 29, 2019 and approved
by the Provincial People's Committee on July 3, 2019. The eight reservoirs of sub-
project 2 including Dong Do, Da Trang, Roc Chay, Sau Lang, Roc Ung, Khe Tau,
Chuc Bai Son and Quat Dong, etc. The eight reservoirs of sub-project 2, of which 7
reservoirs are expected to be handed over in November; the other reservoir (Quat
Dong) is expected to be handed over in December 2020.

The sub-project did not prepare the EMDP report.

Five reservoirs expected for additional items in sub-project 2

Da Trang Reservoir is 100% completed; and additional works at downstream of
the dam and downstream reinforcement have also been completed. Additional volumes
of drilling for grouting at the dam body at the contiguous area between the spillway
shoulder and the earth dam, additional treatment of soft ground at the foot of the earth
dam, replacing 03 disc valves operating pipes, additional concrete to cover the
spillway, and additional works under the management house.

Dong Do 1 Reservoir: Repair of deteriorated structural breakwaters with
concrete structures, extension of drainage ditches of the earth dam, extension of
concrete management route, addition of stones for canal roofs, drainage system with
cement mortar, anhydrous paved roof at spillway downstream, and additional works
under the management house.

Roc Chay Reservoir: Connecting routes from the management route with the
residential alleys, repairing gates of the water intake, and carrying out additional works
under the management house.

Roc Cung Reservoir: Shifting items of the management house from Roc Cung
Reservoir to Sau Lang Reservoir.

Sau Lang Reservoir: extending reinforcement range of the upstream roof on the
right shoulder of the dam, adding freestones to the dam upstream roof, adding the
drainage system to the management route.

Khe Tau Reservoir: Adding a number of construction items under the
management house.

Four reservoirs surveyed by the consultant on October 26 and October 28, 2020

- Khe Che Reservoir - An Sinh Commune - Dong Trieu Town.

- Chuc Bai Son Reservoir - Quang Son Commune, Hai Ha District.

- Quat Dong Reservoir - Hai Dong Commune - Mong Cai City.

- Dong Do 1 Reservoir - Binh Khe Commune - Dong Trieu Town.
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Sub-Project 1: Khe Che reservoir

2. Resettlement: The payment has been paid to households in January 2019 with a
total amount of 258,879,000 VND (including costs of site clearance). There are 8
affected households, of which, 4 households are headed by women.

3. Regarding request for the Project Management Unit's Appendix 3 Completion:
Social safety policy report and form sent by the CPO Unit (Consultant will re-sent the
form as attached).

Sub-Project 2: 8 reservoirs

4. Resettlement: According to the RAP report, the expected amount to pay for
compensation, support and resettlement is VND 2,075,150,000. At the monitoring
time of sub-project 2, there are 19 affected households/ 3 reservoirs (Dong Do 1
Reservoir with 4 households, Khe Te Reservoir with 2 households and Chuc Bai Son
Reservoir with 12 households); some of them are minority ethnic households. The
tallying and measuring work has been completed (from January 2019 to September
2019). The establishment of compensation and payment plans for the households starts
from month… to… month. The total amount paid to the households is VND……,
100% of the households have received the payment.

5. Decisions related to compensation/ support - resettlement, etc.

6. Complaint/ claim (GRM): At the monitoring time, there were no complaints or
claims. The Unit does not have a GRM monitoring book, currently.

7. Livelihood restoration program: Income restoration program was not mentioned
in the RAP report.

8. Social assessment (SA): Funding for the community health management plan is
128 million dong, 120 million for implementing GAP. According to the SA report this
funding is sourced from local funds. At the time of monitoring, tasks were not
performed according to the mentioned SA report.

9. Capacity improvement: Currently, the Unit has 1 technician in charge of safety
policy in terms of environment, society and resettlement. Social security training
courses have not been attended, yet.

10. Existing problems/ recommendations

 RAP:

- Which is the final version, the Unit or CPO's RAP? The final version of the
Unit is VND 2,061,498,000 and that of CPO is 2,075,150,000?

- It is necessary to ensure a record of resettlement support in the communes in the
project area (decisions on approval, land acquisition, compensation plan,
announcement of inventory, measurement, public listing, etc.). The households
need to keep the DMS, discount and compensation plan.
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- In the plan, there is no budget to support vulnerable groups of ethnic minorities
(11 households in Chuc Bai Son Reservoir - Dao ethnic group), according to the
entitlement matrix in the RAP/ RAP estimation, the support cost for this group of
households is 2 million dong/ household. So the total amount for additional support
is about 22 million dong.

- It was implemented according to the Vietnamese policy without reference to the
RAP matrix (i) in the Minutes of Inventory: it is necessary to supplement the
project's policy related to vulnerable groups mentioned by the RAP in the
entitlement matrix (ii), in the summary table of compensation costs: It is necessary
to add columns of demographics, rate of land loss of households to identify severe
and mild affected households. Regarding the costs, it is advised to mention  the
cost of supporting vulnerable households according to the entitlement matrix
mentioned in the RAP report.

- Caculation of the rate of land loss according to Vietnam is 30%, through
review, it showed that the number of affected households> 20% of land area is
correct.

- There are no record of minutes, images and participants (male, female, ethnic
group, opinion of participants in the meetings into minutes, etc. of related
documents).

 SA and EMDP:

- There is no information in the excel sheet related to SA - RAP such as
contractor personne and EMDP - GAP activities.

- Sub-project 1 did not implement tasks in the SA - EMDP report; sub-project 2
did not implement tasks in the SA.

 For construction contractors:

- No project information table available.

- Contractors need to equip themselves with mobile/ fixed medicine cabinets
located in the camp sites/ construction sites including essential medicines,
condoms, HIV/ AIDS leaflets and COVID prevention.

 Comments from the communes and people consulted:

- Hai Dong Commune has not received information about the project? From the
village head to commune authorities?

- It is required to send design documents and safety policy to the communes
(Quang Son commune).

- Inform the time of hand-over of the project to the locality (Quang Son and Hai
Dong communes).
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 The PMB should urgently send the following documents/ reports to the
ISC/CPO:

- It is requested that the PMB update Appendix 3: Report on social safety policy
in separate reports for sub-project 1 and sub-project 2 (as per the form sent by the
CPO). Excel SA - EMDP forms need updating and completing all information of
subprojects 1 and 2. Appendix 3 and excel forms of Appendix 3.1 Rap, Appendix
3.2 SA, Appendix 3.3 EMDP and Appendix 3.4 should be sent to ISC consultants
by November 02, 2020. (The consultant will send these appendixes as attached
files).

- It is necessary to conduct survey and assessment of affected households in sub-
projects 1 and 2 before the works are completed on December 31, 2020. It is
expected that the survey questionnaire December 15, 2020 should be completed
and sent to the ISC consultant.

III. INTERNAL AUDIT

1. Status

The sub-project WB8 of Quang Ninh Province in progress of construction
includes:

- Subproject 1: Repairing, upgrading and ensuring safety of Khe Che Reservoir,
Dong Trieu Town, Quang Ninh Province with total investment of 35,989 million
VND. Total cumulative disbursement up to now for subproject 1 is 28,721.45
million VND; it was approved for finalization of completed project in Decision No.
4789/QD-STC dated September 17, 2020 by the Department of Finance of Quang
Ninh province.

- Sub-project 2: Repairing, upgrading and ensuring safety for the 08 water
reservoirs with the total investment of 204,011 million VND. Total cumulative
disbursement up to now for sub-project 2 is 189,579.2 million VND.

The organizational structure of accounting includes 01 chief accountant,
cashier, and accountant.

The system of financial statements and accounting books is adequate as
prescribed.

2. The Consultant's findings and recommendations

No. Findings Recommendations

1.

- Document inspection results: The
document is relatively complete and
organizedly arranged. The content of the
document meets the requirements of WB
and management agencies.

2. - The status of contract management of - According to the regulations of
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No. Findings Recommendations

payment dossiers for the contractors:

- Contract No. 19/2018/HD-TVTK dated
December 13, 2018 regarding the survey
consultant making construction drawing
design - cost estimate of sub-project 2, the
Management Unit made payment
procedures for the contractor on
December 28, 2018, but until April 25,
2019 did the Contractor Institute of Civil
Engineering issue the VAT invoice
number 0000381 worth VND
2,980,350,000.

- Contract No. 19/2018/HD-TVTK dated
December 13, 2018 regarding the survey
consultant making construction drawing
design - cost estimate of sub-project 2, the
Management Unit made payment
procedures for the contractor on
December 27, 2018, but until January 30,
2019 did the Contractor An Thinh
Investment And Construction Joint Stock
Company issue the VAT invoice number
0000129 worth VND 2,976,835,000.

- Contract No. 18/2018/HD-TVTK dated
April 19, 2017 regarding the survey
consultant making construction drawing
design - cost estimate of sub-project 1, the
Management Unit made payment
procedures for the contractor on
November 08, 2018, but until December
28, 2018 did the Contractor Thuy Loi
University Consultant Company Limited
issue the VAT invoice number 0000145
worth VND 1,518,630,000.

the accounting regime as well as
the provisions of the Law on
corporate income tax and VAT,
the time of issuing a financial
invoice for the construction
consultancy contract is the time of
acceptance for payment.

- The untimely collection of
financial invoices by the
Management Unit may create
opportunities for contractors to
delay tax declaration and payment
as prescribed by law. At the same
time, after receiving the payment,
the contractor would be less
dependent on the employer, so the
Management Unit may spend
more time and effort in requesting
contractors to provide sufficient
documents.

- Draw lessons for other packages.

- Require the contractor to provide
additional documents.

3.

Contract No. 18/2017/HD-TVTK dated
April 19, 2017 has completed with test
acceptance and handover, but there is no
specific date in the finalization documents
and payment documents.

- Check and complete the
documents to ensure compliance
with regulations.
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SURVEILLANCE RESULTS OF DAM REPAIR AND SAFETY
ENHANCEMEN PROJECT(WB8), HOA BINH PROVINCE

Performance: Independent surveillance and consult by third party, including
internal audit (ISC)

(Attached to Document No. 1270/CPO-WB8 dated October 15, 2020 of the CPO Board)

I. DAM SAFETY AND CONSTRUCTION SUPERVISION

1. Project implementation situation

WB8 sub-project in Hoa Binh province includes 3 sub-projects, sub-project No.
1 Ho Dai Thang has finished waiting for handover, sub-project No. 2 including 10
reservoirs has completed the contractor selection, sub-project No. 3, including 16
lakes of which have been completed FS is seeking the contractor for construction
drawing consultant. Thus, compared with the implementation progress of sub-project
No. 3, the project is a bit slow, therefore it is necessary to implement urgently to
achieve the general progress.

2. Dam safety supervision

- The construction drawing design documents of 10 lakes have been checked:
Hoi Kha Lake, Dong Ben, Ra Lake, Men 1 + 2 Lake, Tuan Lo Lake, Na Mang Lake,
Coc Lake, Roc Khao Lake and An Thinh lake.

Profile examination results - findings by consultant and recommendations:

No. Findings by consultant Recommendation

1 Roc Khao Lake:

- The lake layout has a wide top
spillway followed by the bottom energy
dissipation slope, design consultancy for
the entire bottom of the tank to make
holes for pressure reduction. Thus, when
the working overflow in the tank occurs,
the water jump occurs, the holes near
the narrow position or being pushed by
pressure will pull sand and gravel from
the bottom of the energy dissipation
tank upwards, causing the foundation to
collapse.

- Wall of energy dissipation tank of
bearing steel in 5D14 drawing,
structural calculation appendix is 5D16.

- It is proposed that on the bottom 1/3
of the drainage tank at the first
section, it is necessary to block the
drainage holes so as not to cause
damage to the ground.

- The construction consultant should
revise the drawings according to the
calculation appendix.
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Thus, lack of steel is very dangerous for
the project.

2 Hoi Kha Lake:

- On the overflow route of the high wall
sections from the sewer to the street to
the energy dissipation tank, it is
necessary to arrange a pressure-reducing
filter system at the back of the wall, or a
vertical pipe leading to the energy
dissipation tank.

- The error of punching pressure on the
bottom of the energy dissipation tank is
similar to that of Roc Khao lake.

- It is recommended to seal the
drainage holes in order not to cause
damage to the foundation on 1/3 of
the bottom of the energy dissipation
tank.

3 Tuan Lo Lake:

- Overflow structure at the bottom of the
dam with spillway 6x2.2m, design
consultant to cut off the slab on the wall
of the bridge is unreasonable in terms of
structure, if it is cut in that way, the
working structure will be weak and
more expensive expenses occur, need to
put on monolithic to super static
structure.

- Lack of appendix for calculating the
structure of the deck.

- The two bridgeheads lack the flyover.

- Arrange drainage holes along the body
of water slope with 1m high wall
without sand and gravel filter.

- Section of falling water and energy
dissipation tanks, design consultancy for
energy consumption tanks.

- It is proposed that the monolithic be
converted into a super-static
structure.

- Repeat the calculation of Spill
structure appendix.

- Need to add the overtaking

- 1m high wall does not need to
arrange pressure reducing system.

- 2.2m high energy dissipation tank
only needs 2 rows of drainage holes
at the height of the bottom of the
discharge canal.

- Should be divided into 2 segments
of falling water and separate tank.

4 Coc Lake:

- The two ends of the cavity below the
dam lack flyovers.

- Appendix for calculation of structure,
drawing is super-static frame,
calculation appendix describes beam on
elastic foundation is wrong (copy from
Tuan Lo).

- The pressure relief hole punching is

.
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similar to the above lakes.

5 An Thinh Lake:

- Overflow structure at the bottom of the
dam has 2 spillway chambers of
5.3x3.5m, consulting the design of the
layout to cut off the slab on the single
girder bridge wall is not structurally
reasonable, so the working structure will
be weak, resulting to steel over-
consumption, need to be brought into
monolithic structure.

- Appendix for calculation of cloned
overflow structure of Tuan Lo.

- The two bridgeheads lack the flyover.

- The door wall to the structure is not
reasonable U-shaped structure but
choose the foot of the wall 0.8m, the
bottom plate is 0.4m thick while bearing
the same force and torque.

- Similar to Block 5,6 with the same
error as above.

- It is proposed that the monolithic be
converted into a super-static
structure.

- Repeat the calculation of overflow
structure.

- Need to add the overtaking

- Re-select the appropriate structure
size.

5 Na Mang Lake:

- A spillway is a practical spillway
followed by a water slope and a multi-
step bottom-dissipation step, error in
hole punching in the energy dissipation
tank, as in the above lakes.

- Error selecting the size of the wall and
bottom plate of Blocks 1,2,4,5,6,7.

- Block 8 is energy dissipation tank, the
bottom plate thickness from 85cm to
30cm is too much, while the structure
calculation appendix is not available.
Only about 45cm is suitable. The
bottom plate of the tank dissipates the
bar number 3, bending the shoulder
style while the steel pulls the steel will
be blown out of the concrete due to the
lack of anchors of 30d.

- Surface drainage ditch on the roof of
the grass plantation in the downstream
has no hole to collect water into the

- It is proposed to remove the
pressure reducing hole in the first 1/3
of the tank.

- Re-select the appropriate structure
size.

- Repeat the structure calculation
appendix of overflow walls.

- The bar No. 3 should be cut into 3
bars, anchored to the concrete is at
least 30d.

- Surface drainage ditch on the roof
of the grass plantation in the
downstream has no water-collecting
hole in the trench, it is necessary to
have a water-collecting hole in the
trench and a sand-gravel filter
system.



Summary report Hoa Binh PPMU

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 246-

trench.

5 Dong Ben Lake:

-The positive talus roof through the
spillway roof is reinforced with masonry
without a pressure-reducing filter
system, and is prone to collapse.

- Surface drainage groove on the roof of
the grass plantation in the downstream
has no hole to collect water into the
trench

- It is proposed to add a triangular
filtration system on masonry roofs.

- It is necessary to arrange a water
intake hole in the trench and the sand
and gravel filter system on the
surface drainage ditch on the roof of
the grass plantation in the
downstream.

3. Construction supervision

Because the works have not been constructed, the supervision is not
implemented.

II. BIDDING AND CONTRACT MANAGEMENT

1. Project implementation situation

Hoa Binh sub-project is invested in upgrading and repairing for 3 subprojects
with the quantity of 27 lakes and investment amount is 417,375 billion VND
(According to Decision 4638, in which ODA capital is 392,325 billion VND and
capital is 22.05 billion VND)..

a)  Bidding:

 ODA capital:

- Consultant: Awarded 6/7 packages.

- Construction: Awarded 2/4 packages.

 Reciprocal capital:

- Consultant: Awarded 11 bidding packages.

- Construction: Awarded bidding for 02 packages.

b) Contract management:

Disbursement value is 31.41 billion VND/34,837 billion VND total contract
price (about 90% compared with the value of signed contract, but compared to
investment amount, it is only about 7.3%).

General comment:

With the current progress of implementation and awarding of contracts,
especially in subproject3, the TV is concerned that the implementation time will not be
guaranteed when the project ends in June 2022.

2. Profile check results

Checked the bidding process and contractor selection of Hoa Binh subproject.
Then check and select randomly 2 bidding packages:

- Package C1-HB-GĐ3-CS2 (Consultant to make policy reports).
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- Package C1-HB-GĐ2-W1 (Construction of termite treatment, drilling and
equipment for 10 lakes of Subproject 2).

Profile review results, findings by Consultant and recommendations:

No. Findings by Consultant Recommendations

A Bidding

1. Package C1-HB-GĐ3-CS2:
- Need a review of the expert remuneration
cost breakdown? Why do experts with a lot
of years of service have a lower salary
coefficient than experts with few years of
service?

- Request the expert team to
review to complete the dossier
for assurance of the contract
award to meet legal basis
requirements and keep records
to ensure the consistency
between the hard copy and the
soft copy.

2. Package C1-HB-GĐ2-W1:
- Bidding Documents: (i) Provisions on the
withholding amount for each payment in
Article 56.1 of the specific terms and
conditions (5%), while Article 56.2 stipulates
that this rate will be returned to the
contractor 50% of the value after the paper is
issued. certificate of completion of targets,
that means the amount of warranty for targets
is only 2.5% (not in accordance with Decree
46/2015); (ii) Why did the commander fail to
ask for relevant training credentials.
- Bidding documents and bid evaluation
report:
+ The declaration of contract proving that the
construction capacity of the contractor of
Thang Long Mechanical and Construction
Joint Stock Company has only 2/4 contracts
in the Bid in accordance with 5 contracts
declared by the NT in OL No. 120 / CV-TL
on September 21, 2020?
+ The volume distribution sheet of OL No.
120 / CV-TL dated September 21, 2020
missing payment documents and attached
drawings to prove?
+ There is difference between the contract
and the completed acceptance test?

B Contract management
- Contract and payment documents for
package of survey consultant, termite
settlement plan - Phase2 is a package contract
but is paying in the form of unit price
contract?

- Request Investor to make
payment in the correct form
of contract signed with the
contractor.
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III. INTERNAL AUDIT

1. Current situation

The project "Dam repair and safety enhancement " (WB8) funded by the World
Bank (WB) WB8 has been approved by the Ministry of Agriculture and Rural
Development the feasibility study report in Decision 4638 / QD-BNN-HTQT
November 9, 2015. Accordingly, Hoa Binh province is invested in the construction,
repair and upgrade with a total investment of 417,600 million VND. Divided into 03
revised sub-projects, including:

- Sub-project 1: Repair and upgrade safety dam of Dai Thang reservoir, Hoa Binh
province with total investment of 26,661.4 million VND.

- Sub-project 2: repair and upgrade the dam safety of 10 lakes with total investment
of 112,468.59 million VND.

- Sub-project 3: Repair, upgrade, ensure safety of 16 lakes dam with total investment
208,549.05 million VND

- The organizational structure of accounting includes 01 chief accountant, cashier,
and accountant.

- Full system of financial statements and accounting books in accordance with
regulations.

2.  Findings by Consultant and Recommendations

No. Findings by Consultant Recommendations

1. Project implementation situation
The completion rate of the project's
financial plan is very low. Only
completed about 10.5%, specifically:

By the time of inspection, 36,958,216
million VND was deployed, reaching
10.5%.

Disbursement in 2020 reaches VND
2,431 million/ 85,489 million of total
plan capital VND, equal to 2.8% of the
plan.

The project's capital registration
should be based on the actual
progress of the project, on the
human resources and financial
resources of the project. If the
completion rate of the plan
remains at a low rate, it is very
difficult to be able to complete the
overall plan of the proposed
project, the amount of work will
accumulate in the later stage.

At the same time, it is necessary
to strengthen supervision and urge
the implementation to achieve the
approved plan.

2. Recognition of economic transactions
in foreign currencies
When making payments to contractors,
the Management Board does not reflect
the foreign currency payment rates
according to the weighted average price

To ensure project consistency,
PPMU needs to apply the
Weighted Average method in
accounting for exchange rate
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No. Findings by Consultant Recommendations

method.

The PPMU has recorded the exchange
rate differences during the year.
However, the exchange rate accounting
method is not consistent with the general
method of the whole project, not
according to the Weighted Average
Method. However, the figure of
exchange rate difference between 2
methods is not much.

differences.

3. Package 10 of subproject 1 has been
handed over and put into use on August
1, 2019, but the parties have not made
contract settlement as the basis for
project settlement as prescribed.

Complete records to ensure
compliance with regulations.

IV. SOCIAL SAFETY POLICY

1. General information

 Subproject 1: Dai Thang lake

Completed and hand-over report on August 1, 2019 (photographed). Subproject
1 is now adding a road that is being designed and estimated, 80m up to the base of the
dam and adding more convenient for traffic later. At present, the 1km design is being
submitted (the old road is a land route applied from the poverty alleviation fund to
make 200m. Currently, traveling is difficult, so it is necessary to upgrade this road).
The road width is about 4-5m, does not affect the households and is the old foundation
and needs reinforcement of the road surface. Expected construction in quarter 1.2021.

 Subproject 2: 10 records

- Design documents are finished.

- Currently bidding to build and install 10 lakes.

- New construction and equipment installation package has been completed.

- A dispatch has been sent to 5 districts and 1 city on the announcement of land
acquisition for the implementation of subproject 2 on August 7, 2020. The
Board and the districts / cities are the district land fund center to carry out the
site clearance work.

- It is expected that 10 tanks will be implemented simultaneously.

- Construction supervision package and mời thầu are currently bidding.

- Social security report has been approved by CPO and WB (including RAP - SA
report and EMDP). Approved by WB on January 17, 2020. The province
approved the report on 9/3/2020 according to Decision No. 442.
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 Subproject 3: 16 records

- FS completed

- Ongoing bidding for design and construction.

- Safety policy report of subproject 3 is currently reviewing and sending to CPO,
expected to submit to CPO in November 2020..

2. Field survey work

Due to the stormy weather, the consultant team did not visit the lakes but did
internal work at the PMU office and instructed the 3 staff of the committee on the
policy report implementation. Social security and required forms (RAP, SA and
EMDP).

 Subproject 1: Dai Thang lake

Resettlement: There are 14 lakes and 1 organization, An Binh commune are affected.
The affected households are Muong people and have been paid  in February 2018 with
the total amount of 257,313,000 VND (including the cost of site clearance).

Request on the part of PPMU to complete the social safeguard report and the forms
submitted by the CPO before (the consultant has returned to the PPMU).

Decisions related to compensation / support - resettlement plans

- Decision No. 85 dated September 19, 2017 Lac Thuy district on the
announcement of land acquisition for construction: Subproject on repair and
improvement of safety for dams, Dai Thang reservoir, An Binh commune, Lac
Thuy district , Hoa Binh province.

- - Decision No. 12 of Lac Thuy district dated January 31, 2018 on land
acquisition from households, individuals and organizations to implement the
project.

- Decision No. 135, Lac Thuy district, January 31, 2018, approving the plan and
estimate of compensation and resettlement support when the State collects land
and lake construction works

- Decision No. 06, Lac Thuy district, January 12, 2018, report on appraisal of
compensation, support and resettlement plan.

- Decision 1655 Lac Thuy District dated December 1, 2017 on approval of
specific land prices for compensation, assistance and resettlement.

Grievance / complaints manual (GRM): At the monitoring time there were
no complaints or complaints. Your current department has a GRM log.

Livelihood restorationprogram (IRP): The subproject does not implement the
program. However, according to the RAP report, there are 244 AHs who have a rice
crop due to the dam closure for construction that needs support calculated according to
net income per affected rice growing area during 1 production crop.
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On the part of PPMU, it is necessary to have an explanation and an official
letter/document attached to the report on social safeguards about the non-
implementation of IRP.

Social assessment activities (SA): Funding for implementing communication
plan is 50 million, GAP 40 million. According to SA report, this funding source is
taken from the WB / province capital. The program / activity in the SA report is also
not implemented. Please request PPMU to explain this in the social safeguard policy
report.

Ethnic minority development planning activities (EMDP): Funding between
printed reports and soft copies has not been agreed. Total cost for implementation
872,043,700 million or 2,553,540,500 VND? The activities/programs in the EMDP
report are also not implemented. Please request PPMU to explain this in the social
safeguard policy report.

Capacity enhancement
There are 2 staff in charge of technical staff who have not attended CSAT training,

so they need training and support from the PIC support consultant of CPO.

3. Existing issues/recommendations

 RAP Report (Subproject 1):

Subproject 1 has now been completed and the project has been put into use.
However, there are some experience from subproject 1 that can be applied for
subproject 2 to be implemented in the near future.

- According to the RAP report, the amount of compensation> is 5,441,953,000
VND or 2,423,964,000 VND (according to the printed copy of the committee
sent to the consultant) why there is much change compared to the actual
payment of over 257 million VND.

- Number of affected households is 14 severely affected households, reviewing
the accuracy of the information. The number of severely affected households is
20%  and 10% for the vulnerable and out of the total area of land they currently
have: (i) the female head of the household has a family member (no husband,
loss husband, husband unable to work), (ii) people with disabilities (unable to
work), elderly people with helplessness, (iii) poor households and near-poor
households (iv) landless people ; (v) ethnic minorities.

- In the calculation, it is not clear that the support options according to the
mentioned matrix. Just write the support so it is not clear what the support is
like? It is necessary to follow the benefit matrix and the cost estimate table
according to the RAP report mentioned VD in the calculation of the RAP has 2
items (i) support for living stabilization for households who lose more than 20%
of the total agricultural land, (ii) support costs for agricultural land with water
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cut off during construction work. (The monitoring consultant is always

responsible for monitoring the implementation of the RAP according to the

matrix mentioned in the report).

- There are no minutes, image and records of the number of participants (male,
female, ethnic group, opinions of participants in the meetings in minutes ...
related documents.

- There are not enough records related to compensation, support and resettlement
to be sent to the consultant for consideration.

- About PPMU, they have not yet implemented RAP - SA - EMDP forms for
subproject 1 to send back to CPO / ISC as the final record. Currently, the
consultant only received Appendix 3. Report on social safety policy (in the
previous quarter 5.2020).

 Before implementing subproject 2 PPMU needs to:

- Guide the district compensation councils on the policy implementation in the
RAP matrix (from page 44 to 48 of the RAP report).

- (i) in the Inventory Record: need to add the project's policy regarding
vulnerable groups that the RAP mentioned in the entitlement matrix (ii) In the
summary of compensation costs: Need more columns of demographics, rate of
land loss of the household to identify heavy and light affected household. The
cost part should mention the cost of supporting the vulnerable household
according to the benefit matrix mentioned in the RAP report. 2 million and 55
households are expected to belong to this group.

- A note on the livelihood restoration program (IRP) in the RAP report has an
implementation cost of 272 million on page 54 of the report. Therefore, it is
necessary to allocate budget for the implementation of the IRP program.

- Send documents about RAP, EMDP, SA of the approved subproject 2 to the
districts and communes in the project area.

- Communes in the project area need to ensure a record of the support and
resettlement (land acquisition notices, measurement, tallying, publicly posting
the plan… approval decisions… households need to keep the DMS, calculation
and compensation plan.

- Establishment of a grievance / complaints manual (GRM) (ISC consultant sent
for reference).

 SA and EMDP of Subproject 2:

- In the social assessment (SA) report of subproject 2: GAP implementation cost
180 million, occupational safety 45 million, communication strategy 135
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million, information dissemination 45 million. Reciprocal capital. On the part
of the committee, it is necessary to arrange the budget for implementation.

- With the EMDP of subproject 2 is 152 million funds for the implementation of
the EMDP will be supported by the World Bank within the framework of the
DRaSIP project. Can PPMU ask your consultant (PIC) on how to do this
because in this report it mentioned that the capital is from the World Bank?

- In the absence of funding, SA - EMDP integrates with existing local programs
in connection with the extension / forestry center of the commune and district
and has an attached document that requires invitation Affected households
participate in programs and these documents need to be kept. If implemented,
programs should also keep track of time, content, photos and a list of affected
households attended. In case of funding for implementation, the consultant
(PIC) can be consulted to give CPO guidance on implementation / or hire a
consultant to implement SA / EMDP activities separately.

- PPMU should read carefully the consulting activities set up in the SA - EMDP
report especially with the indicators related to the percentages (%) mentioned
that need to be achieved in these 2 reports. For example, 30% of unskilled
workers in which priority is given to female workers, 50% of women
participate in agricultural extension training…. With the report (i) EMDP, look
carefully at the activity on pages 32 to 34 and the (ii) SA report mentioned in
appendix 4-5-6 of the report).

 The construction contractors in subproject 2should pay attention:

- Project information is required.

- Bidding documents should clearly integrate 30% of unskilled workers and
priority is given to female workers.

- Contractors need to have mobile / permanent medicine cabinets located in tents
/construction sites including essential medicines, condoms, HIV / AIDS leaflets
and COVID prevention.

- The camp must be hygienic, the workplace needs to be arranged safely and
cleanly, the NVS needs to discreetly ensure that female employees and workers
are safe to use.

- The monthly contractor needs to submit a summary sheet of the list of
personnel of social safety issues as mentioned in appendix SA (SA 3, SA 5, SA
6).

- Have a journal that records social safety issues.

 The tasks of the PPMU should be implemented urgently to send to the CPO/ISC

- Recommend to the committee to update the separate social safeguard policy
report for tiểu dự án 1,2 (according to the submitted CPO form) to the ISC
consultant before November 1, 2020.
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- Excel SA - EMDP forms need updating and complete information for tiểu dự án
1 and 2.

- Survey implementation of the household evaluation questionnaires subproject 1
is expected to return to consultants 11/20/2020 with subproject 1 and 2 after
completing the payment to households.

- PPMU should contact the CPO PIC support consultant to support the
implementation of RAP, SA, EMDP activities for subproject 2.

V. ENVIRONMENTAL SAFETY POLICY

1. Project implementation situation
- Considering Bidding Documents for construction and installation of subproject

2 including 10 lakes.

- Construction package TVGS: are invited to express interest.

- Mine clearance: completed.

2. Checking records at the office

Project's portfolio and profile status:

No. Documents Status of approval decision profile

1 ESIA subproject 2 Approval Decision No. 442 / QD-UBND
dated March 9, 2020

2 Environment impact assessment
Subproject 2

Approval Decision No. 2957 / QD-UBND
dated December 19, 2018

3 Bidding Documents for
Construction and Installation of
Subproject2

Have reviewed the documents, the
documents are prepared in the form of the
World Bank on tender invitation

4 Bidding Documents for
Construction supervision

The consultant is not allowed to consider
the Bidding Documents due to being
invited to express interest, preparing to
issue, so it is necessary to ensure
confidentiality.

5 Construction contract and
Construction supervision contract

Not available

6 Environmental and Social
Management Plan on Site
(ESMP) of the Ho Dai Thang
subproject

Approval decision by the PPMU is
available

7 Báo cáo tình hình thực hiện chính
sách ATLĐ của tiểu dự án Hồ Đại
Thắng

PPMU is the unit performing the
construction supervision of the Dai Thang
lake sub-project - having all the reports in
the form

8 Construction diary/journal Subproject 1 has been completed and
handed over so there is no inspection
Subproject 2 has no contractor, so there is
no documentation
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3. Field survey and consultation with local authorities

Survey locations: No field survey and consultation with local authorities have
been done because subproject 2 has not been constructed yet.

4. Note and expert's recommendations

No. Note Recommendations

1 Regarding bid solicitors: In Chapter VII
- Requirements for construction and
installation, Bidding requirements,
Social, SK, AT (MXSA):

- Section 1. Contractor's role and
responsibility in implementing the
measures to prevent and minimize the
Bidding Agreement, the SSC: The
Contractor must appoint competent
MXSA staff at the site to be responsible
for monitoring compliance of Contractor
with MXSA requirements.

- Section 3: Bidders must have expertise
in bid solicitation, must inspect the
school system and supervise mitigation
measures.

Personnel requirements: Contractor's
personnel section: no environmental
officer position - only five safety
officers - and in the description of the
duties of safety officers, including those
The contractor's technician is also not
responsible for environmental safety
monitoring.

Contractor's contract: assigning
staff to tender for a suitable time for
monitoring the implementation of
on-site mitigation measures for 8
lakes.

2 - Bidding observation: Estimated
construction time is 22 months.
Sampling every 6 months - 4 times: In
the operation phase, there is no need to
observe the environmental components
but Appendix 2: Number of sampling,
experiment with air noise, water
sampling surface water in the period.
operation section (expected to be within
6 months after the project ends).

In ESIA, there is a requirement to

Since the requirement of
monitoring and invitation for bids is
the task of the construction
contractor, the PPMU should
reconsider this requirement because
if the contractor has already handed
over the work, will they fulfill this
responsibility?

If not then specify the responsibility
for monitoring during the operation
phase.
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monitor surface water quality in the
operation period: every 6 months.

3 Contractor's Social Trade Management
Plan: In the Bidding Documents, the
Contractor must submit the Procurement
Management Plan to PPMU for approval
1 month prior to commencement.

In this SEDP there is a need to have
specific mitigation measures for
each reservoir - impacts, as shown
in the SEDP report, there are
minutes of agreement on specific
disposal sites between the
contractor and the owner. land or
locality identified by the disposal
records from 2018.

This plan should be announced at
the headquarters of the communes
where the project works.

4 Report on contractor's implementation of
mitigation measures.

In the Bidding Documents Appendix B,
General Conditions of the MXSA
Contract - The criteria for the progress
report that the bidder must submit to the
PPMU is the content must be about the
environment and society.

- Record all the impact mitigation
measures implemented by the
contractor in the construction diary
of the contractor

- Report on the implementation of
bid solicitation impact mitigation
that the contractor does in the
contractor's monthly progress
report.

5 For construction supervision consultancy - In the contract with the
supervision consultant, it is
necessary to arrange personnel to
perform the environmental safety
monitoring.

- Make monthly reports on
environmental safety in the form
CPO sent.

6 Quarterly reports of the PPMU at the
request of CPO

- Please follow the form submitted
by CPO and submit on time for
CPO to update information.

VI. OFFICE IN CHARGE OF UPDATING PROJECT PROGRESS

Bui Van Hien - Tel: 0982076033
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VII. PHOTOS
Meeting at Hoa Binh PPMU office

Guide PPMU staffs on social security



The fourth Monitoring Report of Project implementation

Joint venture between WAPCOS Limited, India and CENCO Construction and Investment JSC - 89 -

Annex 8.3: Summary table of bidding - disbursement progress in
field-supervised provinces
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